Google 



This is a digital copy of a book that was preserved for generations on library shelves before it was carefully scanned by Google as part of a project 

to make the world's books discoverable online. 

It has survived long enough for the copyright to expire and the book to enter the public domain. A public domain book is one that was never subject 

to copyright or whose legal copyright term has expired. Whether a book is in the public domain may vary country to country. Public domain books 

are our gateways to the past, representing a wealth of history, culture and knowledge that's often difficult to discover. 

Marks, notations and other maiginalia present in the original volume will appear in this file - a reminder of this book's long journey from the 

publisher to a library and finally to you. 

Usage guidelines 

Google is proud to partner with libraries to digitize public domain materials and make them widely accessible. Public domain books belong to the 
public and we are merely their custodians. Nevertheless, this work is expensive, so in order to keep providing tliis resource, we liave taken steps to 
prevent abuse by commercial parties, including placing technical restrictions on automated querying. 
We also ask that you: 

+ Make non-commercial use of the files We designed Google Book Search for use by individuals, and we request that you use these files for 
personal, non-commercial purposes. 

+ Refrain fivm automated querying Do not send automated queries of any sort to Google's system: If you are conducting research on machine 
translation, optical character recognition or other areas where access to a large amount of text is helpful, please contact us. We encourage the 
use of public domain materials for these purposes and may be able to help. 

+ Maintain attributionTht GoogXt "watermark" you see on each file is essential for in forming people about this project and helping them find 
additional materials through Google Book Search. Please do not remove it. 

+ Keep it legal Whatever your use, remember that you are responsible for ensuring that what you are doing is legal. Do not assume that just 
because we believe a book is in the public domain for users in the United States, that the work is also in the public domain for users in other 
countries. Whether a book is still in copyright varies from country to country, and we can't offer guidance on whether any specific use of 
any specific book is allowed. Please do not assume that a book's appearance in Google Book Search means it can be used in any manner 
anywhere in the world. Copyright infringement liabili^ can be quite severe. 

About Google Book Search 

Google's mission is to organize the world's information and to make it universally accessible and useful. Google Book Search helps readers 
discover the world's books while helping authors and publishers reach new audiences. You can search through the full text of this book on the web 

at |http: //books .google .com/I 



i 



^y.'f'o. 



a^odxo 
A«v^an NVimaoa 



^^■M:^^m 



I 



RAILWAY 



LOCOMOTIVE MANAGEMENT, 



IN 



A SERIES OF LETTERS. 



BY VERITAS VINCIT. 



[REPRINTED FROM THE ^'RAILWAY RECORD."] 



I do confess it is my nature's plague 
To spy into abases. 



Shaksfeabb. 




PRINTED FOR THE AUTHOR, AND SOLD BY 

H. WINN ALL, HIGH STREET, BIRMINGHAM; 
SIMPKIN & CO., LONDON. 



1847. 



PRINTED BY T. RITSON, 63, CAREY STREET, CHANCERY LANE, LONDON. 






PREFACE. 



Some of the earlier Letters of the following series 
appeared originally in the Railway Times, then under 
the Editorial management of Mr. John Robertson. 
When that gentleman retired from the Journal in ques- 
tion, and established the Railway Record, the Writer 
commenced, and has continued, to address the public 
through the latter medium. 

The reprinting, in a more convenient form, of these 
Letters was not undertaken till the Writer could no 
longer resist the urgent soUcitations of numerous per- 
sons connected in various capacities with Railway 
Locomotive Management. He was the less disposed 
to refuse this flattering request that at the present time 
there appears to be more need than at any previous 
period of a fearless exposure of a most dangerous 
system. 

The Letters have been very slightly altered, save 
in a few verbal corrections, and the omission of some 
unimportant details. The Writer preferred that they 
should go forth in a collected form very much as they 
appeared originally. Most of them were written under 
the pressure of other business, and this fact will, he 
hopes, plead his excuse for many imperfections. 

In several of the Letters will be found promises to 
recur in detail to particular topics, which are subse- 
quently not at all, or but slightly, alluded to. The 
Writer is happy to say that in very many cases the 
first hint effected the necessary reform, and spared him 
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the trouble of going into farther particulars. In other 
cases, the lapse of time, and the restricted space at 
command in the crowded columns of a weekly news- 
paper, interfered with the carrying out of his original 
intentions. 

Of course the Writer does not expect that this 
republication wiU be palatable to those parties whose 
conduct it has been his painful duty during the last 
five or six years to handle with donsiderable severity. 
He cannot help it. His duty to the public and to the 
true interests of Railway Shareholders is paramount; 
but he begs to state once again, as he has stated several 
times in the course of the Letters themselves, that 
it is with the public conduct, and the public conduct 
alone, of the parties referred to, that he has con- 
cerned himself or sought to interest his readers. Pri- 
vate scandal he has carefuUy avoided, although in the 
case of some of the individuals who figure 'm the fol- 
lowing pages there would have been no difficulty what- 
ever in finding very ample details. 

With the Editor's permission, the Letters will be con- 
tinued, as opportunity may serve, in the columns of the 
Railway Record — a journal which has from its com- 
mencement taken a very warm interest in every thing 
connected with the efficiency of the Railway system 
and the safety of the pubUc, and which (as the Writer 
of these Letters has had many opportunities of knowing) 
has in matters of Locomotive Management proved 
for years " a terror to evil doers and a praise to them 
that do well." 

VERITAS VINCIT. 



Birmingham, August, 1847. 
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LETTER I. 

Birmingham, December 26, 1843. 

I HAVE many particulars to refer to, which have never come before 
the public, and by your kind and able assistance, I hope I shall be 
able to produce some good^ not only to the proprietors and many of 
their depressed servants, but what is of infinite importance, to the 
public safety. You have already done much ; much is still to be 
effected ; so that the extraordinary economy, which seems to be the 
order of the day among the railways, may not be carried into effect by 
subjecting the bibouring servant to hardships and cruelty. 

You stated, immediately after the last general meeting of tbe Mid* 
land Counties' Railway, that however much you admired that every 
system of economy should be carried into effect, you were afraid it 
would be carried too far. This prediction has now come to pass on 
the Nortb Midland Railway, to the fullest extent you could imagine^ 
That the Directors and their locomotive superintendent on tbat line 
have used their enginemen and firemen in the most unjustifiable manner, 
no one will attempt to deny ; tbey are not only putting the property of 
the Company in danger, but haying commenced running trains driven 
by men not only totally unacquainted with tbe line, but who have never 
had sufficient experience in the driving of a locomotive engine, tbey are 
thereby putting the lives of the passengers in jeopardy. 

I shall first point out the cause of the present difference existing 
betwixt the enginemen and the Directors, and the locomotive super- 
intendent of the line, and leave the matter to the pubhc to judge for 
themselves which of the parties is in the wrong. I am no engineman 
myself, but I am of opinion that it is the duty of some one to bring the 
matter before the pubhc, and particularly under the notice of General 
Pasley and the Board of Trade, to whom the Government have intrusted 
to look over the general management of all the railways in the king- 
dom, to take care that no set of men shall have it in their power to act 
in a reckless and inconsiderate manner, that the safety of the public 
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should be placed in danger. That such a course of management has 
commenced on the North Midland Railway I shall shortly and clearly 
,prove. 

The Directors of the North Midland Railway sometime ago gave the 
enginemen and firemen to understand (through Mr. Marshall, their 
locomotive superintendent), that by the end of the year an alteration 
would take place in their wages ; and having learned the nature of the 
reduction, the men last week sent in a letter to the Directors, stating 
that they would not submit to any reduction, but that they were per- 
fectly willing to serve the Company to the best of their power at the 
present rate of wages and number of working days, that is, 7«. per day 
for enginemen, and As. per day for firemen, running the trains three days, 
and in the shed one day, overhauling the engines and resting; running 
in this manner two weeks and piloting one week. This system con- 
tinued would give these men entire satisfaction ; let any person inquire 
minutely into ali the circumstances, and he will find that the men are 
not unreasonable. 

The alterations these men were given to understand by Mr. Marshall 
are 7s. per dav for the enginemen, and 3«. 9d, per day for the firemen, 
to run the trams every day of the week, except one day for rest, and on 
that day they are to stop at home and receive no pay ; and to do away 
with the night pilot, and thereby increase the labour of the men. 

You will observe the wages of the enginemen are nominally as before, 
for it appears that even the Directors do not think 7s. too much for a 
steady man to have to run a train 73 miles up and 73 miles down, 
which makes the man's day*s work 146 miles; but this he is to be 
obliged to do every day in the week, except one day for rest, which 
he is not to be paid for. On this day's pay, and domg away with the 
night pDot, hangs the difference betwixt the men and their Directors. 

Let us inquire into the poHcy of retaining the pay of the '^ rest'' 
day. I shall endeavour to snow that it is unjust in point of economy 
to the interests of the Company, as it is unjust in principle to the 
ensinemen. 

If a man runs a train 146 miles per day, exposed to all sorts of 
weather, out night and day alternately, and all the time his life in 
danger from unforeseen accidents that are liable to take place under the 
greatest care, 7s. per day are not surely too much; but when the day of 
rest is taken from him, two days in the fortnight, (and he is obliged to 
run his turn on the Sundays), it reduces his wages under 6«. per day. 
I maintain that he should not be docked of this rest day's wages, and 
I also will point out to you clearly, that by paying for the rest day the 
same as the others the Company would be no losers, but gainers, for 
on that day the engineman would then have nothing to do but to 
thoroughly overhaul and examine his engine, and see it repaired by the 
fit^rs ; but instead of seeing it done himself it must be left to the fitter 
and the petty-superintendent, or should-be foreman, fbut they assume 
the title of superintendent, and therefore must have it,) and it is just a 
peradventure if he would condescend to take his hands out of his pocket 
and examine the engine thoroughly himself, and even although he did, 
I doubt very much if he would know; but I repeat again, in whose 
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hands can the repair of the engine be placed to see that the fitter does 
it properly but the man's who has to risk his hfe upon it ? There can 
be no fear but he would see that it was put in the most complete state, 
of repair, and perfectly safe for running a train. 

It has often been the case — in fact, it is of every day occurrence — 
that when a fitter has been sent to repair an engine, he has been com- 
pelled to apply to an engineman to point out to him what was the 
matter; ana at other times, when the fitter has said he has put the 
engine in repair, after it has been examined by the en^neman it has 
been found that it was not properly done. It is also an undeniable fact, 
that among the petty locomotive superintendents, who are as numerous 
upon the railways as locusts, and are as vain and intelligent as peacocks* 
nine-tenths of them could not tell what was the matter with an engine 
unless the engineman informed him. I am of opinion, therefore, that 
when the engineman is on his rest day he should be required to attend 
to the repair of his engine, and be paid the same as on other days. 

I shall now refer to the night pilot, and you will then be able to 
judge of the propriety or impropriety of its discontinuance. By a pilot 
is meant an engine always to be in readiness in case it should be wanted 
to go out to render assistance, and to shift carriages, waggons, &c., 
about the station, so that the pilot enginemen cannot be allowed to be 
absent from the station one minute. The night pilot is often required 
to assist the mail train out from Derby, and in many instances another 
engine is required to assist the goods' train out (when it is heavy), which 
foUows the mail train soon after. Then, when the night pilot is dis- 
continued, whom will the duty fall upon ? Why, the day pilot engineman, 
who has been in attendance above fourteen hours, and, perhaps, has 
been called out and run many miles. These men, after they finish 
their day's work, go home, not knowing whether they will be called out 
or not; but with the understanding that if the mail train want assist- 
ance they will be called, of course, would retire to rest, and, after 
the fatigue of the day, they are called upon about two o'clock in the 
morning in a dozing state, and obliged to go out with the mail train. 
Again, the goods' train becomes heavy and another engine is required : 
then this duty falls upon two men who must be even more fatisued than 
the former; they also have to be called out, and proceed with me goods' 
train. Thus, there are four men sent out to render assistance (I should 
rather say to cause mischief, for no one can say that these men are fit 
persons to be called upon to perform such duty), the first two having 
been kept running about for fourteen hours, ana the lattter two having 
run one hundred and forty-six miles, and, perhaps, on a very stormy and 
inclement day. Could one advocate such a system, for it is not only 
one day in a week, but these men are liable to be so called every night 
during the week, and so on with all the others in their turns ? Should 
sleep overtake the engine pilotman, who takes the lead of the train 
(and we all know the powerful effect sleep has upon an overworked and 
fatigued man), the consequences would be of the most serious descrip- 
tion, not only in the immense loss of property, but of human life ; and 
this uncalled-for risk for the paltry saving of ..42«. per week to an 
engineman, and 24«. per week to a fireman. 

B 2 
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In treating of the reduction of Sd. per day upon the firemen, I shall 
point out to you the most extraodinary and dangerous work they have 
to perform upon that line. You will be astonished that men can be got 
to perform it at. any price ; it is such that no other line has to do to the 
iame extent. When the rails, from the state of weather, are so slippy 
that the wheels of the engine will not adhere to the rails, the fireman is 
obliged to go forward and stand upon the buffer bar, and throw sand 
upon the rails, and it has been known that the fireman has had to 
perform this most frightful duty for a distance of twenty miles at a time. 
You and the public may now judge whether strangers, totally unac- 
quainted with the road, are fit and safe persons to drive the trains. 
Under all these circumstances, I do think 4s, per day are quite tittle 
enough for the duty of a fireman, for it is a well-known fact that 
his life has always been in imminent danger, for, in all the fatal break- 
downs, the firemen have inyariably lost their tives ; but it appears that 
the North Midland Directors are quite callous about property and tife, 
for on Saturday last these Directors paid off all the enginemen, and started 
with the trains on Sunday morning with the new hands, the efficiency 
of which will appear. The first train from Leeds was sent out on 
Sunday morning by a new hand, quite unacquainted with the line of road, 
and who, it is reported, has had very tittle experience in the driving ot 
a locomotive engine; and this appears to be the fact, for Mr. Marshall 
thought proper to accompany him. The first ten miles they lost a 
quarter of an hour, and they did not run a great many more miles till the 
engine stopped altogether. Neither the new engineman nor Mr. MarshaU 
could understand what was the matter; but a bystander (whether a wag 
or not I don't know) called out that a broken valve was the cause. 
The astonished engineman and his master took it for granted it was so, 
and used the usual means resorted to in all cases of that nature to supply 
the defect; but, alas ! when they tried the engine it was "no go;" the 
engine would not stir. In this dilemma all was anxiety and confusion 
throughout the train. One lady, dreadfully alarmed, called out, " Oh, 
we shall aU be blown to pieces !" At last they tried if the engine would 
back,^which she did; and it was so far lucky that they were not a long 
way from a station, where there is a turn-table, on which they got the 
engine turned, and came back to the train, and then proceeded on with 
the engine-tender first (there is an express hye4aw on railways^ that if 
an engineman proceed with his train-tender first, he shall he fined, it is 
considered so dangerous) ; however, they reached their destination two 
hours and a quarter behind their time ! This delay caused the following 
expense of special trains, which, of course, will fall upon the North 
Midland Company, which will be pretty expensive for the first day's 
trial of cheap driving. By the train being behind time, the Shefiield 
and Rotherham Company were obtiged to send one of their engines on 
specially with the passengers, and when the Leeds train reached Derby, 
another special tnun had to be sent on to Rugby, and at Rugby another 
to go to London. Now, all the extra expense and alarm to the pas- 
sengers was caused by a paltry saving of a few shillings of wages to the 
most important and the most useful set of men that are employed upon 
th« railway, and by putting inexperienced men upon the engine; for if an 
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engineman of ordinary experience had had the charge of the engine^ 
he would have heen able to remedy the defect in about ten minutes^ 
causing no alarm to the passengers, or delay upon the road. What Mr. 
Marshall can say about the above circumstance I know not (I speak 
only of him in his public capacity), but it appears very extraordinary to 
me that Mr. Marshall should be held out to be possessed of such extra- 
ordinary and pre-eminent abilities, and such a thorough knowledge of 
the working and manufacture of a locomotive engine, when this fact 
appears to show the contrary. The defect referred to was easy to be 
seen, and the remedy simple, being merely a slip of one of the eccentric 
shears. 

Let us see how the evening train came on with the other new engine- 
man. His standing as an engineman is reported to be somewhat similar 
to the other, and it would appear his master thought so, for Mr. Scott, 
a superintendent, proceeded along with him, and they reached their desti- 
nation just one hour and twenty-five minutes behind time, a gentleman 
remarking, as he stepped out of the train upon the platform, that the 
horse coach had better be started again, for it was disgraceful to see the 
trains driven with so much danger, causing fear and trembling among 
the passengers, under the excitement that is existing betwixt the 
Directors and the enginemen, between whom the greatest harmony 
should prevail. 



LETTER IL 

Birmingham, January 6, 1843. 

In the Leeds Mercury of last Saturday, there is a paragraph, in 
which it is stated that the enginemen on the North Midland Railway 
had struck work. Now, the contrary is the fact, for the men (as I stated 
in my last), eSter they understood that their wages were to be reduced, 
sent in a remonstrance, stating that if the Directors were determined to 
carry out what they had been informed they meant to do, they would 
not comply ; but instead of getting a written answer, as they expected, 
the only one they received was, that on the Saturday following they 
were all paid off, without any other reason than that the Directors 
thought proper j and this is wnat the Leeda Mercury calls the " men*s 

strike!" 

The Mercury alleges that there were a great many supernumeraries 
as enginemen, who received pay without work, and that the exertions of 
two or three spirited Directors nave done away with them. Now, there 
never were supernumerary enginemen on that line. My last letter fully 
explained the employment of the day for which the men are not to be 
paid. The Mercury states also, that these wise Directors took imme- 
diate steps to replace the men that had struck (it should be, who were 
paid off), and he was happy to learn that a sufficient number of skilful 
and practised men from other lines had been engaged. 

I shall endeavour to analyse the characters of a few of them. To 
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save time, I shall namber them ; but you must understand that the 
number does not refer to the order in which they were engaged by the 
Company. 

No. 1. Discharged from the Stanhope Railway for drunkenness, and 
again shortly after from the North Shields Railway for the same offence. 

No. 2. From the north also, discharged for overturning from 30 to 40 
waggons over an embankment. 

No. 3. A short time ago a stonemason, and never had experience aa 
an engineman. 

No. 4. Was discharged from the Liverpool and Manchester Railway, 
tried for his offence, and fined 5L ; got employed on the Leeds and 
Manchester Railway ; was discharged, tried, and fined 10^.; both times 
for the same offence, viz., running the trains on the wrong line. The 
Railway Times of 1840 and 1841 contains a notice of both trials. 

No. 5. Discharged from the York and North Midland Railway, 
because he was incapable of managing his engine, and has since been a 
bricklayer's labourer. 

No. 6. Not long ago a platelayer on the Hull and Selby Railway ; 
got on the York and North Midland Railway as an engineman, and 
was discharged. 

No. 7. A fireman, and never had the charge of an engine before. 

No. 8. Discharged from the Leeds and Selby Railway for drunk- 
enness. 

These are the ** skilful and practised men from other lines!" In 
support of their character let us see how the trains arrived in Leeds: — 

Dec. 26. A goods' train 2 hours late ; the engine all out of order. 

Dec. 27. The train with the Sheffield and Rotherham passengers 
1 hour late. 

Dec. 30. A passenger train, with Prince George of Cambridge and a 
number of noblemen, 2 hours late, and they expressed their disappro- 
bation of the delay. 

Dec. 31. A passenger train 1 hour 45 minutes late. 

The above are only a few of the late trains, for all the trains for the 
most part were behind time. The arrivals of the trains at Derby are 
in a rather worse state : — 





Ought to have 




Did 






arrived at. 


lurrire at. 




December 26 


Ih 


, 30m. . . . 


. 4h 


. 20m. 


Passenger train. 


»» 


11 


45 . . . 


. 12 


15 


Ditto. 


December 27 


3 


18 . . . 


. . 9 


40 


Mail train. 


H 


10 


18 • . . 


. 10 


40 


Passenger train. 


December 28 


1 


30 . . . 


. . 4 


10 


Goods* trun. 


M 


12 


45 . . 


. . 1 


30 


Passenger train. 


>» 


3 


15 . . 


. . 6 





Coke train. 


December 29 


1 


30 . . . 


. 6 





Goods* train. 


M 


7 


30 . . . 


» 9. 


50 


Ditto. 


»f 


3 


15 . . . 


. 6 


45 


Coke train. 


December 30 


3 


30 . . . 


. . 3 


50 


Goods* train. 


»» 


10 


45 . . . 


. . 12 


15 


Passenger train,* 


December 31 


10 


18 . . 


. » 11 


40 





* This train had to be brought in by the pilot engine. 
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I should wish the Editor of the Leeds Mercury to compare the ahove 
with his paragraph, which states that the trains at the ahove dates were 
running with their usual punctuality ! There was one lucky circumstance 
which I must not omit to mention, which happened in consequence of 
the trains beine late. On Thursday last, the 4.30 train left Leeds, and 
the engineman being incompetent, could proceed no further than Norman- 
ton. He then came back upon the same line to Wodlesford. There 
are no signals on that part of the road, and the Manchester and Leeds 
passenger train was expected every minute, for it was more than due. 
Now, what a fortunate circumstance it was, for had it been near its time 
the concussion would have been dreadful, for there is a sharp curve on 
that part of the road, so that the obstacle could not have been seen by 
the engineman until he was close upon it, and at full speed. The baa 
management of one driver nearly caused the destruction of human 
life, which was prevented only by the bad management of another ; and 
I suppose the Editor of the Mercury means by the above circumstance 
that not the least interruption has taken place. On Thursday one of the 
goocU- guards was imm^Sliately discharged because he refused to stand 
upon the foot-plate and instruct the **new and experienced" engineman 
how he was to proceed upon the road. The guard had more'reeard for 
his life than his situation. If these men are so very experienced as the 
Directors would have them reported to be, why all the above delays, 
and* requesting old and experienced guards, firemen, &c. &c.j to go 
along with them ? 

I am of opinion that I have advanced quite sufficient to refute the Leede 
Mercury ; and I also beg leave to inform you that no improvement has 
taken place this week. 



LETTER IIL 

Birmingham, January 9, 1843. 

In my last I gave a list of eight of the new enginemen on the 
North Midland Railway; I shall now notice two others. One of them 
is certainly an old engineman, and has been discharged fVom every line 
he has worked upon; and the last employment, I thmk, he had, was on 
the Leeds and Manchester Railway. He was taken off his engine in a 
beastly state of intoxication, and conveyed before the magistrates, and 
committed to Wakefield gaol for two months. The other was discharged 
from the Midland Counties' Railway without a character. So much for 
the excellent character of ten of them; and if they give so much satis- 
faction to their employers, it must only be for the destruction of their 
property and the delays of the trains. To prove this, let us see what 
occurred on each day kst week. I will not give all the trains, because 
it would occupy too much of your valuable space ; one or two for eftch 
day will suffice : — 

Jan. 2. No. 48 engine, with a truck attached to it, sent out to bring 
in a broken horse-box. Previous to starting, the new and experience 
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engineman adjusted the connecting rods^ and made them orer-tight; 
and when the engine was working, the connecting rod hroke, and that 
hroke the cylinder cover^ and otherwise seriously damaged the working 
gear. 

Jan. 3. Before the goods* train out of Leeds, at 8 p.m., arrived at 
Mashro', a distance of 32 miles, the driver was compelled to draw his 
fire out, and afterwards arrived at Derhy 6 hours late ; (this engineman 
only worked a stationary engine before). The 8 o'clock, into Derby, 
overtook a coal train about 3 miles from Derby, with four engines 
attached to it, the gate-keeper informing the alarmed and trembling 
passengers that it was only a coal train that had obstructed the line for 
five hours. The cause of employing so many engines was, that three of 
them were sent out as pilots, one after the other, but, unfortunately, 
got so disabled themselves, that they were unable to render the neces- 
sary assistance. 

Jan. 4. No. 61 engine, running the coke train, broke down in 
Killamarsh cutting, the engineman a fireman from the Leicester and 
Swannington Railway. No. 44 engine, just having undergone a tho^ 
rough repair, broke one of the cylinders, and was otherwise much 
damaged. No. 6 engine, running tne mail train, broke the connecting 
rod, by being too tightly keyed up by the new and experienced 
enffineman ! 

Jan. 5. No 1 1 engine, running the mail train out of Derby, broke 
down after running 8 mUes. The engineman neglecting, or being incom- 
petent, to examine his engine before starting, the set pins belonging to 
the small end of the connecting rod were too slack; the consequence 
was, that the key fell out, and caused very great damage to the engine; 
so much so, that with all the energy possible, it cannot be put in a 
proper state of repair for months. This caused a delay to the mail of 
2 hours and 12 minutes into Leeds; and I am not certain but one of 
the General Post-office officers was with this train. The engineman 
who caused this was a fireman on the Newcastle and Carlisle Railway. 
No. 9 engine, damaged very much in the fire-box. The 10.15 train 
into Derby broke down, and was unable to proceed until the 11.15 train 
into Derby came, and brought both trains into Derby at 1 1 .45, the 
first train 1 hour 30 minutes late, and the other 30 minutes late. The 
extent of the damage to the first engine which caused the delay I have 
not yet learned ; but it must be serious^ for the engine was unable to come 
along with the trains. 

Jan. 6. The 3.15 train out of Derby broke down, and was taken 
into Leeds, by the pilot engine, 1 hour 50 minutes late. 

Jan. 7. The 6 p. m. from Derby arrived at Leeds 1 hour late. 

Jan. 8. The mail train from Derby arrived at Leeds 37 minutes late. 
The mail train from Leeds arrived at Derby 1 hour late. 

Will the Editor of the Leeds Mercury allow the circumstances of 
Jan. 3 and 5 to be obstructions on the line ? 

I cannot but mention a most disgraceful proceeding which took place 
during the week, which caused the greatest terror to a whole train of pas- 
sengers. One of the new enginemen had occasion to return to Leeds with 
the engine, and there is an express order that no engine shall follow a 
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tram close behind ; but tbis reckless driver (Moon is his name)» against 
express orders, and regardless of all the signals given him, proceeded 
immediately after the train, overtook it, and pushed it before him just 
as he thought proper. If the train-engine had broken down, what loss 
of human hfe m^ht not his imprudence have caused ! I maintain, that 
if such men are allowed to continue to run upon the line in the manner 
they have run for the last fourteen days, something of a fatal nature 
must certainly occur, for vou will observe, ever since the change down 
to yesterday, there have been uncalled-for delays or break-downs every 
day, and, in many instances, several times in one day. I hold that if 
one human life be lost under such management, the responsibility that 
would fall upon the Locomotive Superintendent and the Directors will 
be great. 

I cannot conceive what the Directors must think of such exposures of 
their new management ; at all events, they cannot hold out that they 
have reaped benefit by the change, for even although they do not return 
to their former experienced hands, it will take years to make up their 
loss. The destruction of their property is incalculable ; they have got their 
repairing shed blocked up with broken engines. Under their old hands 
two fitters in that shed were quite sufficient to keep their engines in 
thorough repair, and the men did not then work fuU time ; they have 
been obliged to remove the fitters from the fitting-up shop to repair, and 
to work over-time. The extra wages to the fitters will more than over- 
balance the paltry saving they are endeavouring to effect, independent of 
the loss upon the engines, and the heavy deficiency in the traffic. 
I would f&in hope that they will now see their error and retrace their 
steps, and recal their former enginemen. 



LETTER IV. 

Birmingham, February 7, 1843. 

It is now four weeks since you published my last letter. I then 
certainly did hope that prudence, ere this time, would have induced 
the North Midland Directors to retrace their ill-advised steps, and that 
they would have been regaining the public confidence, which is so 
essential to the well being of a railway ; but in this I have been disap- 
pointed. I am perfectly aware that you have little space to spare, to 
notice weekly in detail the continued delavs of the trains upon that 
line, to the great and imminent risk of life; but you must also be aware 
that it is but justice to the public that you should put upon record in 
your highly-prized journal the results of the foolishness that still enwarps 
these Directors. That the^ have brought upon themselves a host of 
difficulties from which it will puzzle them to get out, no one can deny. 

To save space, I shall be very brief in noticing the delays. All I am 
desirous of is, that a perpetual reference may be had, to keep in remem- 
brance how long this ill-advised scheme may continue. Durine the last 
four weeks the delays amount to 3,468 minutes, and as the fatai accident 
was occasioned b^ the delay of 12 minutes, it forms just a siinpl^ 
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question of the rule of three, that if 12 minutes' delay caused a fatal 
collision, how many such colUsions were liable to take place in 3,468 
minutes ? The solution is 289 \ The number of late trains during the 
aboTC time were 24 passengers' and 18 goods' trains. There are 2 engine- 
men, 2 guards, and, taking an ayerage of 20 passengers per each train, 
which is a yery low ayerage, the number of persons conveyed would be 
552. The goods' trains carry 2 enginemen and 1 brakesman, which 
makes those conyey 54 persons, making a total of 606 persons who were 
carried under the imminent risk of being shattered to atoms. It would 
be wasting time to comment upon this statement ; it speaks sufficiently 
of itself. 

When the admirable circular of the Board of Trade was issued, 
I anticipated, along with almost every one, that good feeling and amity 
would have reigned upon all raUways betwixt superintendents and engine- 
men, which is so much to be wished for by the railway pubhc ; but th6 
contrary seems to be the fact, for at this present moment the greatest 
dissatisfaction exists betwixt the officials and the enginemen upon the 
■Grand Junction Railway and the Birmingham and Gloucester Railway. 
But whether the cause of the dissatisfaction emanates from the Directors 
I am not at present able to state, for you must be aware it is no easy 
matter to learn correctly what passes on these occasions ; but if the 
dissatisfaction continue, I shall not fail to put you and the public in full 
possession of all the facts. Whether the Directors are to be justified or 
blamed, and, on the other hand, whether the men are getting over- 
bearing and unreasonable, and ought to be condemned, you and the 
public may rest assured I will not attempt to advocate the cause ot 
either party upon unjust grounds. 

The above and other alarming statements, which have from time to 
time appeared, suggest to me that the Board of Trade should be pos- 
sessed of more imperative powers of interference than they seem to have, 
and that no time should be lost on the part of the Government to invest 
them vdth those powers. The nature and extent of these, I humbly 
submit, should be, — 1st, that General Pasley should appoint a person 
under him, to be almost continually travelling on the railways; that such 
party should have a commission from the Board of Trade, and that when 
he presents his commission at any station, he should be provided vrith a 
free ticket to any other station on that line. The duties of this officer 
would be in the outset to visit all the locomotive estabUshments in the 
kingdom, obtain a list of all the enginemen on each establishment, 
making such inquiries as circumstances might suggest, to commence 
vdth enginemen, superintendents, and superiors; entering all parti- 
culars in a diary, and upon his return, give up the diary to General 
Pasley for his perusal; to ledgerize the same (if I may use the 
expression), and having done so, proceed in another direction, and 
so on until all were visited. His second and succeeding visits would 
then commence, and would be of more importance than the first. He 
would then make inquiries if any engineman had been discharged, 
and for what cause ; inquire if any new men had been appointed'; look 
into the default book, and the arrival of the trains' diary ; enter isdl parti- 
culars into his diary ; and, upon his return, ledgerize again i and thus 



HAILWAY LOCOMOTIVE MANAGEMENt, 11 

would be obtained a very complete and ready reference for the Board of 
Trade, regarding all railways, characters of all enginemen, &c. ; and on 
no account should any one be allowed to write for this officer, at home 
or abroad, so that he alone would be responsible for the correctness of his 
statements. Thus, General Pasley could, if he thought proper, make a 
periodical return drawn up from a very authentic source, which would 
satisfy the public that the railways were working in an efficient manner. 
It appears to me that an alteration must take place, and I am decidedly 
of opinion that the services of such a person as I have endeavoured 
to describe are absolutely indispensible. The duties I allow would be 
arduous, particularly at the commencement, but after the second visit, 
the arrangements would be simple, easy, and, at the same time, very 
complete. You will observe, that had such a person been previously 
appointed, the sweeping change upon the North Midland Railway would 
not have been allowed to take place, for this officer would have been 
made acquainted with all the leading facts of the case, and would have 
communicated them to General Pasley, who, in the course of his duty, 
would have written to the Directors, that they must not make such a 
sudden alteration until they were prepared to replace the old hands by 
equally efficient men, and that before they were placed upon an engine, 
the characters of those men would have been required, and in a very few 
minutes, from the manner the books were kept. General Pasley would 
himself have ascertained who and what they were, without having 
recourse to any bolstered-up character. I feel confident that the Board 
of Trade, General Pasley, and the public will see the propriety of making 
such an appointment. Some may ask, how is this officer's travelling 
expenses ever to be paid ? I am certain that the Grovemment would have 
no possible objection, seeing that it is for the benefit of the travelling 
public and their safety, neither can I see that any Directors would object 
to it, as it would not interfere with them in a pecuniary point of view. 
All that would be inquired into, would simply be the efficient working of 
the line, and Directors certainly would never object to have their meri- 
torious conduct described. Moreover, steady enginemen would have a 
pride in having their names recorded at head quarters. In fact, it would 
be a great stimulus to good conduct ; it would also prevent any superinten- 
.dent giving a false bolstered-up character, when he knew it would 
be immediately detected when the party's name came to be recorded upon 
. his new appointment. 



LETTER V. 

Birmingham, February 21, 1843. 

The observations of Mr. Hudson, Chairman of the York and North 
'Midland Railway, at the general meeting of that Company, held on the 
13th of February, demand, I think, a few observations from me as 
having taken an interest in the ill-advised economy on the North Midland 
Railway. The cause of Mr. Hudson bringing forth that scheme at such 
an uncalled-for time, I presume was, that he was perfectly aware that he 
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could not be contradicted in your journal previous to the North Midland 
general meeting. ' I exceedingly regret this circomstance ; hut, however, 
I hope you will indulge me by inserting a few remarks upon the extra^ 
ordinary speech, so far as it relates to the North Midland Railway. 

Mr. Hudson remarked, that *^ he was anxious to have carried out on 
that line the same economy, and see the same views acted upon, which 
had been done with so much success upon the York and North Midland 
Railway." He also stated, that '' he had yet to learn that expenses and 
large wages were the best things that could be adopted to add to the 
public safety." In carrying out this unprecedented economy, that he 
has created great and imaccountable expenses and sacrifice of life there 
can be no doubt ; and those expenses which have been created, were for 
the purpose of effecting a saving of wages on the enginemen of about 
7L per week. He alleges, that the Board of Trade holds out that the 
old men were immaculate. It does not appear that they did any such 
thing ; but true it is, that the characters of the old men, as engine- 
men, previous to the change, were blameless, which will appear from 
the default-book of the Company, besides other collateral evidence. I 
am sorry I have had so little time, otherwise I would have furnished 
their true characters (but they shall be forthcoming), which will prove 
that the greater proportion of them were bred in precisely the same man- 
ner as that highly-talented gentleman, Mr. Cabrey, upon whom so much 
praise is lavished. I am prepared to discuss locomotive matters either 
practically or theoretically at any time Mr. Cabrey may think proper, 
and I beg to state that I am not unacquainted with his locomotive 
management on the York and North Midland Railway. Mr. Hudson 
further refers to the character of the old men, as a proof of the present 
enginemen being superior to the old; "he would take the periods of 
arrival of the London mail trains in York for a fortnight before the old 
men were out, and a fortnight after the new men were appointed. He 
would first take the period that elapsed from the 1 1th to 24th December, 
and then that which elapsed between the 29th January and the 2nd 
February." Here he compares 13 days of the old men with 3 days of 
the new ; why not have taken all the trains, ffoods' included, that were 
late for one month before the 24th December, and one month after, and 
compared the regularity of the former with the irregularity of the latter, 
and also the condition of the engines on their arrival with that of the 
former ? If he had done so, he must have blushed at the comparison. 
Again, he states that a good deal has been said about the fatal accident 
on the North Midland Railway, and that much blame was cast upon the 
Directors. If he wishes the blame to be removed from the Directors, 
then it must inevitably fall upon the much-lauded Mr. Cabrey, 
for it was he that engaged Jenkins, at Newcastle, and recommended 
him to be put on the North Midland Railway. Mr. Cabrey knew well 
his character ; he was a discharged fireman of his own, and he would 
not again employ him on the York and North Midland Railway. 
Certainly, if he was unfit to be a fireman upon that line, he, of course, 
was far more unfit to be a driver on the North Midland Railway. Mr. 
Cabrey also engaged David Fletcher, who was twice previously convicted 
for reckless driving, and was dischu^ged from the North Midland in a 
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very short space of time for the same conduct. Let Mr. Cabrey's 
talents be bright as they may^ no one can say that they were properly 
appHed in the above two instances. The bold front Mr. Hudson 
presents to the recommendations of the Board of Trade, only convinces 
me the more of the absolute necessity of Government investing the 
Board of Trade with immediate powers, sufficient to make such as 
Messrs. Hudson and Cabrey, and others who may attempt the like, 
act with more prudence in future, so that the lives of the public shall 
not be sacrificed. When Mr. Cabrey was close beside Mr. Hudson, why 
did he not put him right when he alleged that the old enginemen had 
put in oatmeal into the boilers of the engines to get them into difficulty 
and cause destruction to the engines? Mr. Cabrey must have, known 
that the oatmeal was put in for the purpose of stopping the leaks of 
the tubes, and not long ago, before the improvement of the fire-boxes 
and the ferruling of the tubes, there was scarce ever an engine sent 
out without having either oatmeal or bran put into the boiler. What 
would Mr. Hudson think of using horse-dung in the boiler, which 
would be preferable to anything else ; and, I dare say, Mr. Cabrey could 
tell Mr. Hudson that he nas put many a bucketfull of horse-dung into 
a boiler, when he worked the colliery-engine in Northumberland. With 
reference to the assertion, that the extent of the damage done by the 
fatal accident will be about 200^., Mr. Hudson appealed to Mr. Cabrey 
to substantiate what he stated, and Mr. Cabrey said it would be 
considerably under 200/. Both these gentlemen must think that the 
pubhc are possessed of a great deal of gullibility to suppose that such 
an assertion would be beHeved, when die first, second, and third-class 
carriages on that occasion were shivered to pieces, and would cost th^ 
Company upwards of 500/., besides other damage, and, in addition, the 
repair of the engine, and which, from the description I had of it at 
the time of the accident, will of itself cost upwards of 500/. ; the cost 
of the crank axle alone will be upwards of 70/. 

Mr. Hudson asserted, that " all the engines were in a shocking state 
of repair when the new Directors came into office." Quite the contrary 
was the fact ; for I believe they were all in the best state of repair, witn 
the exception of two engines, and that not more than two men were 
employed in executing ordinary repairs, while ever since the new men 
were put on, above twelve men have been employed, working over time, 
and still are unable to repair the frequent damage. I would ask Mr. 
Hudson, how many engines have been sent to the manufacturers at 
Leeds to get new tubes and fire-boxes, which they never had occasion to 
do under the old hands ? 

But if the assertion had been true, why did they not discharge Mr. 
Marshall for being incapable of superintending the repairs? Instead of 
that, they increased his salary. What ridiculous inconsistency ! 

In my last letter I referred to the great dissatisfaction that prevailed 
upon the Birmingham and Gloucester Railway; but it is very gratifying 
for me to state, that the engineers applied to the Superintendent to 
redress their grievances, and much to his honour he settled all differences, 
and now the greatest harmony prevails. But not so with the Grand 
Junction enginemen and their Superintendent, for they sent a petition 
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to the Board of Directors; but instead of doing as he was respectfnlly 
requested, the Superintendent put up a public notice that he had sent it 
to Mr. Locke for his consideration. It would appear that this Super- 
intendent is of opinion that Mr. Locke has more power than the whole 
Board. However, more of this by and by. 



LETTER VI. 

Birmingham, Maidi 31, 1843. 

When I first addressed yon on the 26th of December last, upon the 
impolicy of the North Midland Directors' imprudent, lamentable, and 
ever-to-be-remembered change of their engmemen, and precUcted that 
awful and fatal consequences would ensue, and which prediction was 
most woefully realised, after the written pledge they gave to the Board of 
Trade, that they would in future take care not to have recourse to any 
measures that would endanger the safety of the public, I certainly did 
not anticipate that I would so soon have occasion to inform you that 
within the last twenty days they have taken steps which may be fraught 
with even more frightful loss of life, if they be not very promptly and 
effectually altered. 

At Clay Cross Tunnel, close by the north end of it, Mr. Stephenson's 
Coal Railway joins, from which the coal trains get upon the North 
Midland Railway, and immediately proceed through the tunnel. 
Formerly there were two watchmen by day and two by night at this 
end; at the other end there was one watchman by day and one by night, 
and with this number it not unfrequently happened that, with all their 
vigilance and care, it was with difficulty they could prevent accident. 
The above efficient number is now reduced to one watcnman by day and 
and another by night, for both ends of the tunnel ! I do not know k 
place upon any railway which requires more vigilance and attention than 
this particular spot. This tunnel is 1|- miles long, and rises from the 
north end of it 16 feet per mile; it is uncommonly wet; the rails are 
always in a sUppery condition, so much so, that when a coal train is 
heavy the fireman is obliged to have recourse to that frightful risk of 
standing upon the buffer-bar of the engine, and continuing to throw sand 
upon the rails all the way through, to make the wheels of the engine 
adhere to the rails, and it is no uncommon occurrence that, with all 
this, a train comes to a dead stand. Suppose a heavy coal train enters 
the tunnel, and does come to a stand still, and the watchman's attention 
is taken up at the other end, the tunnel becomes filled with steam, a 
passenger train follows, and no signal being given that the tunnel is 
blocked up (no person being there to give it), the train enters with its 
accustomed speed, and need I depict to you the awful consequences ! 
The collision takes place ; and what could the more fortunate passenger 
do, who might not be killed, under the excitement, and in a tunnel filled 
with fire, steam, darkness, destruction, and screams of the most horrid 
description ? It would be next to a miracle if even a single soul were 
saved to relate the sad event. Is it not the bounden duty of the Direc- 
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tors to take every possible means in their power to increase vigilance at 
such an important point, to prevent such a scene occurring? The 
misfortune is, as the law at present stands, if such a disaster were to 
take place, the Directors would go scatheless. 

At Clay Cross station they have removed one watchman by day and 
another by night. 

From Stretton shimt (a plaoeof almost equal importance with the tun- 
nel) they have removed two switchmen. At this place it is where all the 
coal trains shunt from the main line, to allow the passenger trains to 
proceed. Since this change, when the brakesman, or fireman of the coal 
train, observes a passenger train coining on (you must notice they have 
now a double duty, or, I may rather say, a treble duty, to perform, for 
they must look out before and behind, and either the one or the other act 
as switchman) the brakesman or fireman must leap from the train while 
at full speed, and shift the points to get off the main line, and if this be 
not done as quick as hghtning a colhsion cannot be avoided, for there is 
no one there appointed to run with a signal to stop the passenger train, 
and should either of those men fall in his leap, fatal results woidd occur. 
Is it not unreasonable to impose a duty upon men which is fraught with 
such imminent danger to themselves, although there were no train close 
behind them ? 

At Ambergate limekilns they have also removed two watchmen, one 
by day and another by night — a place also of great importance to have 
a sufficiency of men to watch the approach of the trains. 

It would be wasting your valuable space to comment upon the above 
facts; they are such as do not require the evidence of the Company's 
books, which the public have not access to, to verify my statements. A 
visit to the several spots will show that I have advanced nothing but 
the truth. 

It is true that this economising Directory have effected a saving of 
nine men, equal to 8/. 1 2s, per week ; but are they justified in creating 
this saving, when the pubhc safety is placed in such jeopardy? This 
saving may lead to the gift that was proposed to be given to the new 
Directors, which you commented upon the other week ; but no matter to 
what extent human life may be sacrificed, provided the principle be 
carried out I They surely cannot plead insubordination in this instance, 
as they unjustly did in the former. 

This change the more tally impresses upon my mind the imperative 
necessity of some Government measure, for the purpose of watching all 
railways more closelv> particularly while the present mania for economy 
prevails. MHien a fatal accident occurs General Pasley visits the scene, 
reports upon it, and gives the Directors a caution ; they declare there are 
none more sorry for the occurrence than they, and then the matter 
drops. All this does not prevent other equally dangerous changes being 
resorted to; neither does it restore hfe, nor sooth the feelings of the 
relatives of the departed. General Pasley must see that he strictly 
cannot ascertain the doings of Railway Directors without an inferior 
officer ; for, in the high situation which he holds, it is absolutely impossible 
for him individuallv to arrive at it. An officer under him would have 
little difficulty in furnishing him with even the anticipation of a dan* 
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gerous cliaiige. It is evident that all the Board of Trade's raluahle recom'« 
mendations are disregarded. Suppose that General Pasley were to visit 
the North Midland Railway^ or any other line, it would he impossihle 
for him to notice the facts I have related ; neither could it he expected 
that any one helonging to the line would inform him of the dangerous 
change, and, of course, if he passed over the line scatheless, he would 
immediately take it for granted that ioll was in the hest possihle con- 
dition as to the safety of the puhlic, when quite the contrary was the 
fact. There is a greater necessity for my remark heing attended to, when 
I do assure you, that there are two or three railways on which they are 
anticipating to carry out changes fraught with evil. I am carefnlly 
watching them ; hut, you know, I dare not even hint at them untU 
they do take place. For instance, one superintendent says he shall save 
the amount of his salary hy next meeting, in reductions alone ; another 
declared, if he could not make a total change in one month, he at least 
could accomplish it in six months; another, if I carry out " so and so," 
I shall have a present of 100/. I could tell what is meant hy " so and 
so," hut I dare not do it at present. 

The Board of Trade must not place too much confidence in the 
paragraph of their Report in your journal, page 340, hottom of the 
second column. 

I may here take the opportunity of remarking, that the North 
Midland Directors have heen made to feel experimentally that they most 
unjustifiahly and prematurely discharged their former enginemen, for 
they have, within the last fortnight. Been compelled to pay over to all 
the men they discharged ('the men did not leave, as alleged hy the 
Directors) a week's wages in Ueu of the week's notice they ought to 
have given, which amounted to ahout 63/. 18«.I This is a sore stroke 
upon Sir John Simpson's economy Gift Fund. 

This 63/. 18tf. alone would have kept on all their former experienced 
hands another year, and saved all the extraordinary expenses that have 
heen incurred, as well as the loss of Hfe ! 



LETTER VII. 

Birmingham, April 20, 1843. 

In my letter of the 7th Fehruary, which appeared in your journal on 
the 11th of the same month, I stated that the greatest dissatisfaction 

Prevailed on the Birmingham and Gloucester Railvray, hut at that time 
was unable to say whether this dissatisfaction emanated from the 
Directors or not. I pledged myself, however, that I would not fail to 
put you and the puhUc in full possession of the facts, and I emhraoe the 
earUest opportunity of redeeming the pledge given in a subsequent letter^ 
dated the 24th of February, which appeared m your journal of the 18th 
ultimo. I stated that the enginemen had apphed to the Superintendent 
to redress their grievances, which he complied with, and the greatest 
harmony prevailed, hut since that time I find that what he then did to 
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cbtam hannony was a mere trick upon the men^ whicli will appear from 
the following racts:-— 

On the 20thinBtanty all the eng^nemen received a written notice that 
their wages were to be reduced 8^. per day, and they were requested to 
give a week's notice if they did not intend to submit to the reduction 
proposed. The Locomotive Superintendent, Mr. M'Gonnell, has long 
had such a thing in contemplation, although he has always been 
aware that the enginemen would not submit to such an unreasonable 
reduction, which brings their wages to 6s, per day for enginemen, and 
58. per day for night pilotmen, reckoning 12 hours for each day's work. 
In anticipation that his engine-drivers would not submit, he has been 
traversing the country for some time past to obtain men, but in his 
personal apphcations he has invariably failed, and latterly he has had 
recourse to letters, and has sent emissaries to Liverpool, Leeds, Stockton* 
upon-Tees, the late North Midland men^ &c. &c. The North Midland 
disdiarged men wrote him that they would not accept of a situation on 
equal or worse terms than those they refused on the North Midland. In 
other quarters, several of the men appUed to very properly asked on what 
line th^ were wanted, but to keep the movements as secret as possible, 
they received for answer that they could not be informed of the name of 
the line, uidess thev fixed themselves to accept of the situation offered. 
Besides this sweepmg change of enginemen, 11 switchmen have got 
notice to leave, and those that are to be kept are to be screwed down to 
the starving point of 11«. to I6s, per week. 

If this ill-advised scheme be allowed to be cairied out, it may be 
expected that even more fatal consequences will ensue, than happened so 
very lately on the North Midland Railway. It astonishes me not a little 
how gentlemen so well informed as the Chairman, and two or three 
other members of the Board are, can possibly allow themselves to be 
swayed by so mexperienced a man as Mr. M'Connell. He cannot be 
possessed of so much practical experience in the management of a railway 
as to take upon himself such an extraordinary responsibility as earrjring 
out so dangerous a scheme with strange drivers, and with a deficiency of 
switchmen upon a difficult line like the Birmingham and Gloucester; for 
he never was a superintendent on any line but the one he is at present 
on, and that has only been for a very short period. His experience can 
only have been obtained while he was an under-foreman in an extensive 
locomotive engine-manufactory at Liverpool^ the head of which is 
remarkable for his pre-eminent abilities in locomotive management ; but 
I am not aware that the manufactory has a railway withm its gates, 
with difficult indines and dangerous tunnels, so that it may be able to turn 
out the most perfect superintendents, as it is celebrat^ for the supe- 
riority of its locomotive engines. But this youthM superintendent has 
an immeasurable conceit of his own talents, for he says he can see no 
difficulty in making shoemakers or tailors experienced engine-clrivers in 
a very short space of time. Mr. Locke has a very different opinion, for 
by his advertisement for eng^emen for the Paris and Rouen Railway, 
he would have no apphcations but from long practised men, and he haa 
selected some of the best men in England, and given them above 7s, per 
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day, which is more than Ss. 6d. in this country. Mr. M'Connell has 
stated, that so soon as he has effected the reduction of the enginemen he 
will reduce the firemen to Ss. 9d, per day. 

It is not my int^ention to occupy much of your space. I shall, for the 
present, only take a slight view of the line, leaving minor points, which, 
however, are of great importance, till a future day. 

At the Gloucester end of the line there are three switchmen to be 
discharged (at least they have notice) ; there are fifteen pair of points to 
attend to, and when these men are discharged, the duty of shifting those 
points will devolve upon the firemen. As I observed on a former occasion, 
if the fireman should fall in leaping, what would become of the train of 
passengers; for on the 12th instant, with the three switchmen, they 
allowed the engine and tender of the quarter-past 8 train to get off the 
line, and detained it one hour. Even after this lesson, it appears that 
it is intended to do away with this useful class of men. 

At Cheltenham there are not fewer than ten pair of points, and 
no switchman. 

At Ashchurch, the day pohceman is to be done away with. This is 
a place of the utmost importance at which to have men placed to watch 
the trains approaching, for the Tewkesbury branch comes in here, and 
collisions can be prevented only by the vigilance* and activity of the 
engineman. In foggy weather they must run all hazards of a " pitch 
in" occasionally. How will this work with entire strangers ? 

At Spetchley, day policemen are proposed to be done away with, and 
five pairs of points are to be attended to by the firemen. 

The Lickey incUne I believe to be one of the most dangerous inclines 
in the kingdom ; and what may happen with a whole set of new drivers 
put on at once, and one brakesman out of three discharged ? 

At Coffin Tunnel, which is about a quarter of a mile long, they have 
already discharged two policemen, one from each end. This tunnel has 
never been properly finished at either end, and the consequence is, that 
it often occurs that waggon-loads of loose rock fall down and obstruct 
the line. Now, suppose that only a small piece of rock were to fall 
down, and no one were there to remove it from off the rails, is it 
at all possible for an engineman coming out of a dark tunnel to be able 
to perceive the obstruction in sufficient time? The consequence would 
be that the engine and tender would be thrown off the line, and the train 
of passengers dashed against the sides of the tunnel. In fact, this tunnel 
all through is far from being perfect ; it is propped up in several places, 
and there is to be no one placed to watch it. 

At the curve leading to the London junction it is also proposed to 
remove the switchmen. At this curve there are five pairs of points. 
Suppose the bank engine were crossing the line at these points, and the 
fireman off the engine to turn them, and a passenger-train coming down 
that heavy incline at the same time, by reason of the curve the engine- 
man of the passenger train could not see the bank engine crossing. 
Coming down at £\Si speed, he would seldom observe it until he went 
right over it, and perhaps the whole train would be thrown over the 
embankment. 
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It is allowed by every one that the Birmingham and Gloucester 
Railway requires very steady and experienced men, with a thorough 
knowledge of the line to work it with safety. I beheve the Directors 
allow that their present staff of enginemen may be equalled, but cannot 
be surpassed, for steadiness and attention to their duty, and they would 
be sorry to lose them. One Director observed the other day, that he 
admitted the reduction would be hard upon the men ; still it would not 
press so hard upon them as the present state of things was pressing upon 
the proprietors, for they had lost thousands of pounds, and it was only 
by economy they could retrieve their affairs. Is there no other method 
to be found to retrieve the extravagant and ruinous expenditure of a 
railway but endangering the public safety and screwing down the wages 
of enginemen, firemen, and pohcemen, to starvation point? If my 
opinion were asked, I could point out a variety of better methods, and 
perhaps I may do so on a future day. I adhere to my former pledge, 
and shall watch the movements of the Managers of this line, and of 
several others^ who have not gone quite so far yet. 



LETTER VIII. 

Birmingbam, June 8, 1843. 

In reading your paper of the 28th ultimo, respecting the collision 
that took place at the Nine Elms station of the Southampton Railway, 
the reason which you assign for the accident called forth my attention, 
it having arisen from over-fatigue, no matter what the cause of that 
fatigue was. In a previous letter I noticed that every one was aware 
that over-fatigue has an unbounded influence on mankind, for it has often 
been the case that a very fatigued man has lain down in the depths of 
snow, and slept as soundly as if on a feather bed. No one can bear better 
testimony to this fact than General Pasley; and I would especially call 
his particular attention to the following. 

On the Manchester and Leeds Railway it has been the practice for 
some time pastwith the enginemen who run goods' trains during the night, 
that for six days in the week they have run those trains from sixteen hours 
to seventeen hours per day on the average. This labour has been so 
severe upon them, that some of them have actually found themselves 
asleep upon the engine towards the latter end of the week; and when 
the Superintendent was remonstrated with upon this severe work, the 
answer of this philanthropic gentleman was, " if you cannot do it others 
will." The obvious cause of this answer was the reduction of wages, 
for he has, at the Leeds end of the line, some men running at the low 
rate of from 3«. Ad, to 3«. Qd, per day. I am happy to say there are 
still honourable exceptions remaining to the present system of railway 
wa^es, — parties who are pursuing the wise and prudent course of treating 
their workmen with humanity and justice, and thereby insuring safety to 
the pubhc and prosperity to the proprietors. 

"What shall I say? The might v have fallen. The London and Bir- 

D 2 
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ming^uan Companj hare deacended firom ifaat b%li pimndeof fiune (in 
this respect) on which they have hitherto stood. I do not intend at 
present to enter into particolars, as it is mj intention yeiy riHMrtlj to 
enter into a Tery minute detail of all the railways relatrre to their present 
state of locomotive management, giving doe praise to those who have kqpt 
the true^ steady, and prudent course^ to the promotion of the interests of 
the proprietary, and censuring others according to the extent to which 
they have gone; and this I ^uJl do without fear or tremUing, for he 
assured I shall, as I have hitherto done, adhere strietly to the tkittb* 
and it shall conquer. 

I cannot but take this opportunity of making oiae more remark with 
regard to Mr. M'Connell of the Birmingham and Gloucester Railway, 
upon his new mode of making and drilling new hands into the best 
system of locomotive engine driving. According to my figures, after the 
extra salary he is to receive for his achievement in reducing the expai- 
diture, the proprietors will for every 100/. be benefitted to the extent 
— of what ? One half farthing and .8785 of half a fiurthing par amram 
per share ; and for this most extraordioary saving, the proprietors have 
the risk of losing about half the extent of property that was lost upon 
the North Midland Bailway upon the carrying out of its memorable 
change, the extent of which is well known to all who have any acquaint- 
ance with a railway. Mr. M'Connell has six fitters at Bromsgrove, and 
when the work of the shed and railway is over for the day, the pilot- 
engine is taken out. The men are numbered 1, 2, 3, 4, 5, 6, and they 
all get into the tender with the exception of two. No. 1 acts as engine- 
man the first night, and No. 2 acts fireman, and they run up and down 
the line during the night, Mr. M'ConneU acting as adjutant. The 
second night No. 2 acts engineman, and No. 3 fireman, and so on until all 
the six have had their turns as enginemen, and when that is done, they 
commence again in the same manner. Will this saving overcome the 
expense of the nightly wear and tear of the engine, coke, oil, and tallow? 
I would most decidedly say not by many pounds per week. Distant 
shareholders should look to this most indefatigable economist, and judge 
for themselves whether he looks most to the interest of his own pocket 
or that of the proprietors. 

I would strongly recommend to these pseudo economists to form a 
joint-stock Company, and establish a railway exclusively for the purpose 
of bringing forward the most efficient and cheap drivers. I shall just 
make one other remark, and that will be on the Birmingham and Derby 
Railway, the Directors of which have most laudably taken the proper 
means of securing a real and substantial saving for the true benefit of 
the Company. If other Directors would follow the example, there 
would be no necessity for tormenting and teasing those men who have 
the lives of the public commited to their charge. The Birming- 
ham and Derby Directors mean to discharge drones who have nothing 
to do but walk about with canes in their hands, shoot sparrows, &c., 
&c., and this will produce a saving upon this short line of from 1,500/. 
to 1,600/. 
The following fully corroborates my allegations, relative to locomotive 
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management at the present time bdng conducted in the alarming manner 
in which I have constantly pointed out; the following is a very striking 
proof of it:-— 

Last night about 7.40, when the passenger train waa on the top of the 
Lickey bank waiting for the arrival of the Amuiement* engine to assist 
them on the line a httle way af usual, but, not keeping his proper time, 
the train started without ner ; however, the Amusement^ condueted by 
John Moseley, fitter, came up at a slapping speed and pitched n^ht into 
the train, broke her draw-bar, and (hd her other damage, causmg the 
passengers, by the sudden concussion, to be jumbled all together. A fatal 
result nearly occurred in the third-class carriage, which was prevented 
only by mere accident. This carriage was the last of the train. The 
brakesman is always in this carriage, and it is customarv for him to keep 
the door open, for some reason to his own advantage in the performance of 
his duty, but in this instance it was most providentially shut. Had this 
not been the case, God knows how many persons would have been thrown 
under the wheels of the Jmtuement engine. No thanks to the locomotive 
management, that life to a ereat extent has not been sacrificed. 

Aa it is a notorious fact uiat railways generally are not carrying the 
public in perfect safety, I would, before the present session of Parliament 
ends, call the attention not only of General rasley, but of the Board of 
Trade, to the present actual state of locomotive management. 



LETTER IX. 

Bfamingliam, June 19| 1843. 

In your last week's paper your correspondent " M." states, ** that 
much has been written upon the subject of engine-drivers' wages, but 
one view of the subject has only been taken."f I would beg leave to 



* This is a new name to fhe engine, because It is the one that Mr. M*C. driUs his 
utters on. 

t The following is the letter referred to :— 

Sib, — Although a great deal has been written on the subject of the wages of 
cttgiae-diiTers, yet one view of the question appears to hate been altogetiier OTer- 
leoked ; namelyt that while neairly every other class of working men were obliged to 
submit to a reduction of wages, owing to the general distress of the country, the 
enginemen, until a comparatively recent period, received as high pay as in the most 
prosperous times. 

I purpose, with your permission, giving a few ftets connected with Hke origin and 
progress of this dass of workmen ; from which, I believe, the natural inference wiU 
be, that they have hitherto been very liberally paid, and tiut it is not unreasonable 
to expect them now to be content, at least until times improve, with a low«r rate of 
wages. 

I was very well acquainted with the manufactory of Messrs. Stephenson and Co., 
at Newcastle-upon-Tyne, when that was the only place in England where loeemotive 
engines were built, and the Liverpool and Manchester the only railway i^re they 
were used. In those days it was usual to send an engine from the workshop accom- 
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infonn that gentleman, that Jie has not taken a proper view of the 
subject, for every sentence of his letter contains a misapprehension. 
Before he began to set forth his views in your journal he should have 
made himself thoroughly acquainted with the subject he was to write 
upon. 

In the first paragraph of his letter he states, *'that engine-drivers 
have, to a very recent period, always received as high rate of wages as 
in the most prosperous times/' This is not true, for enginemen at one 
time received upon the Liverpool and Manchester line from 45^. to 50^. 
per week. 

In the third paragraph, he says, he '' was well acquainted with the 
manufactory of Messrs. Stephenson and Co., at Newcastle on Tjme." 
I shall point out from his own statement, that he knew nothing at all 
about that manufactory, at least so far as the Liverpool and Manchester 
Railway was connectea with it. He also says, that for the first three 
years the Liverpool and Manchester Railway was the only railway where 
locomotive engines were used. Now, the Stockton and Darlington was 
in use prior to the Liverpool and Manchester, and many of the North- 
umberland colliery lines used locomotive engines prior to that. In the 
same paragraph, he states, '* it was usual to send an engine from the 



panied by one of the mechanics (technically tenned fitters,) ivho had been engaged in 
making it, and who consequently knew how to put it together in working order on 
the railway. It was also usual for this man, instead of returning to the manufactory, 
to remain with the engine to work it, being, in fact, the best man that could be 
selected for that purpose ; and his wages as a fitter being from 5s. to 65. per day, it 
was, of course, necessary to give him rather more, to induce him to remain ; hence 
the origin of *J8, per day, the usual rate of enginemen*s wages. 

In process of time, when locomotive engines became more numerous^ it was found 
difficult to procure mechanics for enginemen, and an inferior class was brought into 
employment ; these were the stokers or firemen, who, from long acquaintance with the 
engine, and practice under the directions of their immediate superiors, the enginemen, 
had acquired some knowledge of the machine, and the capability of working it. The 
introduction of this class of men was, however, so gradual as not to affect the rate of 
wages, which still continued 7«-, though it is clear that that sum, which might be Cedr 
and reasonable enough for fitters, who at their own trade could earn 5s. or 6s. daily, 
was very high pay for men who were originally labourers, and as such well paid with 
2s. 6<f. or 3s. 

I believe the great majority of the present enginemen are of this latter class ; and 
when they and their advocates so strongly insist upon no reduction, let them consider 
what their position would have been had they never become either enginemen or 
firemen at all, but remained in their original situation as labourers. 

A few words, in conclusion, on a very general, but I cannot help thinking, 
groundless fear, that the public safety will be compromised by the attempted reductions. 
That accidents hoot occurred, is to be attributed, not to the principle of reducing 
wages, but to the imprudent manner in which the reductions were carried into effect. 
Tn almost every department of labour wages have been reduced, and we find workmen 
as efficient as before ; why should enginemen be an exception ? Let it be remembered, 
too, that in nearly every case of accident to a train, the men on the engine run the 
greatest risk of injury ; and if personal danger will not make men careful, it is difficult 
to imagine what wilL I am, Sir, yours, respectfully, 

June 13, 1843. M. 
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workshop^ accompanied by one of the fitters^ and it was usual for this 
man to remain." This is not true. When Messrs. S. & Co. forwarded 
the engines to the Liverpool and Manchester line at the outset, there 
was no fitter sent with them ; they were all fitted up on the line by 
Messrs. Mellon and Sons, under the immediate direction of Mr. Ste- 
phenson himself, and the only time that that company sent a man from. 
their establishment was some time after the commencement, when they 
sent six engines, and they were accompanied by Ralph Hutchison, who 
was then an under fireman (and now principal foreman to that estab- 
lishment.) He superintended the fittmg up of those engines, and as 
each of them got completed, he had them tried up and down the line ; 
but he never ran a train with an engine, nor did Messrs. S. & Co. send 
a fitter from their work and make him an engineman. The following 
particular account will show that the men who worked that line were 
never fitters; they were regularly-bred driyers, and accustomed to 
locomotive engines. 

When the work was in progress, Mark Wakefield, Robert Hope, and 
John Dimn, ballasted with the Lancashire Witch ; Thomas Georee and 
Robert Creed ballasted with the I^ivin Sistera ; and the reason of there 
being so many men to two engines was, that the engines were worked 
night and day ; these men were engine-drivers previous to this. At the 
opening of the line, Mark Wakefield ran the Rocket for the premium 
against the Sanspareil and the Novelty ; Timothy Arkwood ran the 
Sanapareil ; and the Novelty was run by an experienced man appointed 
by Braithwaite and Co. At the opening of the line for the public, 
Robert Creed ran the first passenger train with the Northumberland; 
Thomas George ran the second with the North Star; John Wakefield 
ran the third train with the Phcenix ; and Mark Wakefield ran the fourth 
with the Socket. [This last-named engine unfortunately killed Mr. 
Huskisson.] The other enginemen were John Robson, who ran the 
Comet; Robert Weatherbum, who ran the Victory (and who ran a trial 
of strength against Mr. Bury's Liver, which was conducted bv Thomas 
George) ; Martin Weatherbum, who ran the Mara; Poys Hall, who ran 
the Vulcan, and Robert Kirkup, who ran the Majestic. I am of opinion 
that this will most decidedly bear me out in saying that ** M." knows 
nothing at all as to who were appointed enginemen upon that line at 
the time he states. 

He says, again, that the fitters in the *^ first instance received from 
ba. to 6«. per day, and that it was of course necessary to give them 
rather more to induce them to remain, and hence the origin of 7a. per 
day." Here he is at fault again. There were no fitters employed, 
nor were day wages given to the enginemen for the first three years ; 
they were paid by the trip, varying as to circumstances from \s. 6d, to 
2s. 6d, per trip, and eammg from 45s. to 50s. per week, and they were 
paid for all over-time besides. The 7s. per day came on afler this to 
regulate the wages more steadily, and that all enginemen should be paid 
more alike ; and, after due consideration, it was allowed by Mr. Ste- 
phenson that 7s. per day was quite little enough for running the risk of 
their lives, and the great responsibility that was attached to the vocation. 
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The most emineiit engineers of the present day are still of the same 
opinion, forthere is no comparison hetween the duties of engine-drivers and 
those of other lahourers. All the impmdent reductions that have been 
resorted to of late have been recommended by superintendents, who are 
possessed of no great intellectual endowments, and they are not sanc- 
tioned by such highly gifted men as a Stephenson, a Locke, and a 
Bnmel, as the lines which these gentlemen still retain the command of 
will bear ample testimo^iy. It has ever been and still is the opinion of 
Messrs. Stephenson and Bury that a fitter is not the most proper 

Serson to be an engine-driver. The fitting of an engine has nothing to 
o with the working of it, the main requisite being an acquaintance 
with the line and its gradients. The same reasoning might be applied 
to the maker of a violin, — that as a matter of course he should be 
Superior to a Paganini. I consider that a fireman who has been 
three years upon one line, serves as it were a regular apprentice- 
ship to be a competent driver. It is a notorious fact that the majority 
of fitters who have been put on as drivers without a previous knowledge 
of the line, have caused accidents, and several of them fatal. In my 
last I informed you of one on the Birmingham and Gloucester Hallway 
from this cause, and I shall now relate to you another circumstance 
which happened the other week on the Grand Junction, which was 
nearly attended by very serious consequences. Mr. Allen, Superin- 
tendent at Crewe, sent a fitter of the name of Samuel Hazeldine down 
to Warrington with an engine, and to return i^in with a train of 
goods. He left "Warrington with four waggons, and when he reached 
Preston Brook he had no steam. There he had to remain until he 
raised his steam again, during which time the brakesman and fireman 
left the train and were absent when the steam got up. The fitter set 
off without them, and when he reached the top of the bank he got six 
more waggons attached, and proceeded again by himself until he arrived 
at a place called Acton, and there came to a stand-still. He th^ took 
the most imprudent step of all, for he parted the train, and shifted the 
first part upon the down line, dangerously obstructing it without a 
signal of any description whatever. If a train had come down the line 
after the waggons were placed there what would have been the conse- 
quences ! He then proceeded back to the 'other part of his train, and 
was adopting the most dangerous expedient of returning to the top of 
Preston Bank with them again, when he was most fortunately stopped 
by the policeman, as the Liverpool luggage train was due. Had those 
two trains met ftom opposite directions, the collision would have been 
of the most dreadful description. The conduct of Superintendent Allen 
can in no way be justified ; but the most extraordinary proceeding of 
all. When the matter was investigated by the officials, was, that the 
brakesman and fireman were discharged, and the fitter retained. I 
admit that it was quite right to discharge those men for leaving the 
train, but at the same time the fitter should have been discharged also, 
for he cannot in any way be justified in proceeding with the train with- 
out his fireman, as he ought to have known his own inefficiency, even 
with the two men. An experienced engineman, knowing the great 
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responsibility, would not have proceeded from any place without hb 
necessary attendants. 

To return to your correspondent " M." ; in the third paragraph, he 
says, ''he believes that the greater proportion of ensine-drivers are 
from the class of labourers/' If they are properly tramed, from what 
better class can they be obtained? He appears to overlook how those 
labourers are raised to the situation of drivers. They generally are 
young men, first put into the shed, for years cleaning tne engines and 
assisting the fitters ; then they are appointed to put the fires in the 
engines, raise the steam, and have the engines ready to go out ; next, they 
have to act as firemen for years before tney are appointed to be drivers* 
and their qualifications are well tested before this. I would ask '' M.'' 
one question. How many of the present upstart superintendents are 
from the same class, and placed there from favour and interest, and not 
from qualification ? I would beg to apply " M.'s" observation to the 
superintendents : — " Let them consider what their position would have 
been had they never become petty superintendents at all, but remained 
in their original situation as inferior fitters." 

In conclusion, your correspondent says, ''he cannot help thinking 
that a very groundless fear exists that the public safety will be 
sacrificed by the attempt at reductions." Was life not sacrificed conse- 
quent upon the North Midland reductions? Did I not point out in my 
last that life was nearly sacrificed upon the Birmingham and Gloucester? 
I must refer once more to the imprudence of superintendents upon this 
line. A short time ago, Mr. Crawford, Superintendent at the Gloucester 
station, took an engine out of the shed and a fitter with him, and was 
crossing the line when a passenger train was due. There is a sharp 
curve, so that the engineman oomd not see his master crossing the line 
until he (the engineman) was close upon him. Mr. Crawford waived his 
handkerchief for him to stop the train, otherwise he would have run 
right over him, and, fortunately, he did ^et his engine stopped within 
a few yards, but he had to remain with his train until the otner got up 
to the crossings, and out of the way upon the other line. If any of the 
drivers had unnecessarily taken an engine out, and caused delay and 
danger to a whole train of passengers, ne would have been discharged 
instantly, and upon the same principle of good management Mr. 
M'Connell should have discharged Mr. Crawford, in order to caution 
other imprudent superintendents against such acts. A similar occur- 
rence took place on a neighbouring line, which I shall have occasion 
to take notice of when I treat upon its general locomotive manage- 
ment. 

In my last letter I eulogised the Directors of the Birmingham and 
Derby Kailway ; I must now condemn Mr. Kirtley, Locomotive Superin- 
tendent of that line. On the 12th instant he sent all the eneinemen 
notice that their wages were to be reduced to 6a, per day, and hoped 
that "they would accede to it cheerfully;" while, at the same time, he 
was cheernilly accepting an augmentation of his own salary. In a day 
or two after, he found that he would be obliged to carry ms reductions 
still further ; for by the aforesaid reductions, and hi$ addition, the 

E 
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Company became losers to the extent of 61. Ss, 0\d. per annnm. On 
Friday he informed them that he meant to reduce the number of 
enginemen and firemen; that two men were to do three men's work; 
that they would hare to run double trips ; and to make up their minds 
immediately, for he was determined to commence on Monday with the 
double trips ; and if they did not accept, he was prepared to put on a 
new staff altogether. By this change the proprietors will, for erery 
100/. share, be benefitted 2f<f. per annum. 

If this do not call forth the serious attention of the GoTemment, I 
know not what will. The engineman who leaves Derby in the morning 
has to be on duty upwards of twenty hours, and has it not in his power 
to reach home the whole time. The engineman who leaves Birming- 
ham has to be on duty upwards of nineteen hours. I would put it to 
the faculty of Great Britain to say, if the constitution of man is able 
to stand such work, at the same time taking into account the weather 
he is exposed to. If Government do not thmk it their duty to interfere 
for the safety of the public, locomotive management will get to such a 
pitch that life will be sacrificed to an incalculable extent, and then the 
Legislature will deem it their duty to interfere. 

I shall conclude with this remark, that I cannot imagine how Direc- 
tors can be so blind to their own interests, and those of the Companies 
over which they preside, as to sanction these proceedings. All the 
locomotive reductions that have hitherto taken place, have been over- 
balanced by the additional salary that has been given to the Superin- 
tendent. I have already pointed out this, and it stands uncontradicted. 
In the latter part of last year a long correspondence took place with 
the Board of Trade and the South-Westem Directors, about a stage- 
coach not being admitted into the precincts of the Company^s property, 
which continued for months ; and, after aJl, the Company bade the 
Board of Trade defiance, and in Mr. Laing's concluding letter he inti- 
mated, that if the Directors did not comply, the Board of Trade would 
take the first opportunity of applying to Parliament for necessary 
powers. If the Board of Trade consider it absolutely necessary to 
apply to Parliament about a stage-coach, it is certainly far more 
important that they should look after the safety of the pubHc in a 
matter like this. 



LETTER X. 

Birmingham, July 5, 1843. 

A LETTER of mine appeared in your journal of the 29th April, 
relative to the proposed reductions on the Birmingham and Gloucester 
Railway, the effect of which was that the police reductions were aban- 
doned, but four enginemen and four firemen were discharged. When 
the enginemen received notice of the reduction, they all signed a remon- 
strance to the Diifectors, and this remonstrance was in the hands of the 
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Chainnan a week before the Directors' meeting. Mr. M'Connell, the 
Superintendent, asserted that the remonstrance was not by general con- 
sent, and the Chairman, to satisfy himself, examined the mea indi- 
vidually whether they were perfectly acquainted with it, when they all 
aaid they were* On the morning of the day of the meeting of the 
Directors, the men at the Gloucester end were led to understand that 
Mr. M'Connell was to put on his fitters at all hazards, which had the 
effect of intimidating two of the men, who sent a letter to Mr. M'C, 
treacherously betraying their fellow-workmen at the Birmingham end, 
who knew nothing at all about it. The fact was, that the very men 
who have gone in were the leaders and instigators of the remonstrance. 
Mr. M'C. discharged them, but he gave them the best of written 
characters. By the change, if Mr. M'C. be -not a gainer, the pro- 
prietors are considerable losers. The Amusement engine has only been 
kept up very partially since my exposure of it. I omitted to say that 
to induce the fitters to run the risk of their lives, Mr. M'Connell gave 
each a sovereign. He feels now to his ohaffrin that he cannot carry out 
his visionary schemes to the advantage of me proprietors, and to keep 
the reductions apace with his augmented salary, he has recourse to the 
reduction of his poor cleaners' wages to 2s, 6d. per day, and his once 
highly favoured men, the fitters, he is reducing to 6s, per day. Even 
by tms further reduction, years will not redeem the fooUsh expenditure 
he has created. While I am treating of Mr. M'C. I cannot look over 
his self-conceit in allowing himself even to be hinted at in a paper 
before the Institution of Civil Engineers as the inventor of the plan 
whereby the water in the tank or tender should be kept at a boiling 
temperature. This was in practice long before he had anything to do 
with a railway. Again, he stated that " he had invented a powerful 
brake." There is no originalitv in the brake referred to, neither is it 
capable of accomplishing what he asserts, when a slight snow is upon 
the rails ; and when th^ are in a wet state, the new invented brake 
becomes quite useless. Through being applied to the driving wheels, 
when the train is at its velocity on the incline and the brake applied, 
the driving wheels slip when the rails are wet with the same velocity as 
when they revolve, the other four wheels being in their regular motion. 
Mr. M'C. must know that this constantly occurs, and that the engine- 
man has much more power over his engine with the common brake in 
such weather than with the newly invented one, I also differ with 
Mr. M'C. in his calculations of the expense per trip of the engine upon 
the Lickey indine. I do not intend to go further at present into this 
calculation, but when the next half-yearly statement makes its appear- 
ance I shall not lose sight of it. Before that document does make its 
appearance I would recommend that two or three proprietors of business 
habits should make a point of examining closely the locomotive depart- 
ment ledger, for I can assure them that much patch-work is resorted to 
in locomotive ledgers. I should wish Mr. M'C. to explain why he 
gives his clerks and cokemen a share of the coke premium, which 
belongs exclusively to the enginemen. The clerks can have no possible 
right to it. 

E 2 
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. In the letter referred to aboTe I took notice of the incomplete Btat« 
in which the Coffin Tunnel has been allowed to remain. I thought after 
it had been publicly taken notice of, and official orders given, the Direo- 
tors would have lost no time in completing it, but the neglect need not be 
wondered at when they allow two of the bridges to be in a very perilous 
state. The first bridge below Camp Hill, within fifty yards, and right 
opposite the house of Mr. Wetherall, General Superintendent, is sup- 
ported by brickwork, and withal is in a very rickety condition — so much 
so, that they have been obliged to remove the gravel from the top of it, 
and have recourse to two longitudinal beams supported at each end to 
carry the rails. Were those beams to spring or give way when a train 
was passing over, the engine would be thrown ofiP the line, and the whole 
train precipitated over an embankment of twentv feet ; and the conse- 
quences would of course prove fatal to an alarmmg extent. The third 
bridge below this is in an almost equally bad state. The brick walls 
whidi support the embankment and abutments of the bridge are " ofP 
the plumb," and bilged out to a considerable extent, so that wooden 
props are resorted to to keep the bridge from falling. If one stands 
under these bridges and leans his back against the brickwork when a 
train passes over, it will make him tremble. No fault can be attached 
to General Pasley for any oversight at the opening of the line, for it 
was opened before his appointment, but from the state it is at present 
in, it now certainly calls for an inspection firom him, so that he may 
order measures to be taken that the public safety shall not be endan- 
gered. 

I shall now revert to the locomotive management of the Grand Junc- 
tion Bailway. It would baffle the most gift^ed on the line to know 
whence the direction emanates. If anytmng occurs that is of the 
smallest importance, and Mr. Trevethick, the reputed Locomotive 
Superintendent, be applied to, he immediately says he can do nothing 
until he has consulted Captain Huish, and when the Captain is non- 
plussed, he recommends Mr. T. to apply to Mr. Locke. There is like- 
wise Mr. Norris, the Besident Engineer, who is invested with consider- 
able powers, and this gentleman, so far as he interferes, acts in a very 
upright and straightforward manner. Mr. Trevethick is little else 
than a go-between betwixt Captain Huish and Superintendent Allen at 
Crewe. When Mr. TrevethicK was expostulated with upon the system 
of making the enginemen and firemen play on a week day in place of the 
work they were compelled in their turns to do on a Sunday, he gave 
them answer that if they did not accede to it he could get others that 
would. It was rejoined that perhaps he would find a difficulty in get- 
ting so many as he would require (the North Midland was then in its 
fflory) ; he then said if he could not accompUsh it in one month he at 
least would do it in six months. I do not think that he is possessed of 
so much talent as to canr out such a feat on a hue Uke the Grand 
Junction ********** 

Whether Captain Huish has found out his mistake in thinking that he 
could carry out reductions to the extent of his salary, I know not ; but 
the fact appears to be, that he must be deficient somewhere. The 
enginemen were in the practice of receiving 5/. premium half-yearly for 
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good conduct, but at the last settlement it was only partially paid. The 
consequence would be serious towards any of the workmen, were they to 
depart in the smallest degree from their contract. I hold that officials 
on railways, however high, are equally bound to hold to the principle of 
integrity as the inferiors ; and it has always been allowed that 
example has more force than precept. For some months this hne has 
been worked in a very unhappy manner betwixt the enginemen and the 
firemen. It is attributed to the fact, that when the remonstrance was 
sent in to the Directors regarding the unjustness of the Sunday work« 
and beine made to play on a week-day, tne firemen were, as apunish- 
ment, reduced 6d. per day for signmg the remonstrance. This was 
thought a great achieyement by the ofiicials, in causing dissension be- 
twixt the engineman and his fireman, although it must be allowed by 
eyery one that the best interests and safety of railway trayeUing depend 
mucn upon the harmony that should always exist among this most im- 
portant class of men. 

I can see no difficulty in carrying on the locomotive department of 
this line at a saving of several thousands of pounds per annum to the 
proprietors, and at the same time allowing the enginemen to be well 
paid ; but a host of captains, Ueutenants, Serjeants, and an almost innu- 
merable body of corporals, would require to be discharged. The 
remarks of your correspondent, " Subscriber," on the the Brighton line 
are equally applicable to every Direction in the kingdom ; all of them 
should engrave them with an iron pen on their hearts. If Captain 
Huish and the Directors would take pattern by Mr. Booth and the 
general management of the Liverpool and Manchester Railway, they 
would find that they would add much to the prosperity of the Grand 
Junction proprietary. The Liverpool and Manchester Company were 
never in difficulty except on one occasion, and the gentlemanly conduct, 
good temper, ana forbearance of Mr. Booth at that crisis reflect honour 
upon him. There is not a line in the kingdom on which greater har- 
mony prevails, from the highest to the most humble. 



LETTER XI. 

Birmingham, July 12, 1643. 

Before I proceed further in discussing locomotive management, I 
must reply to your correspondent " M.," who takes upon himself to 
assume uiat I am '' the advocate of the enginemen, and, possibly, their 
agent." I disclaim either the one or the other. My last letter, I am 
of opinion, will convince that gentleman that I go far beyond reach of 
what any engineman can arrive at. I most emphatically declare that I 
am not paid or employed for writing; what I write for is the "public 
safety," When alterations were anticipated on the Grand Junction and 
the ^Birmingham and Gloucester, I stated in my letter of the 7th of 
February, that I did not then know whether the Directors or the men 
were in error ; it mattered not to me personally which party was in the 
wrong : but I pledged myself that after I had made inquiry I would 
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relate the facts. In advocating the ^'puhlic safety/' I necessarily 
brought forward the engmemen, and hence the assumption of my being 
the enginemen's advocate. 

I thmk I am able to jog the memory of ''M." and his informant, 
with respect to the originiu condition of the enginemen upon the liver- 
pool Railway. He finds fault with me that I went too far back in 
treating of the enginemen upon the Liverpool and Manchester Railway^ 
and says that he confined his observation to a period subsequent to my 
observations, and that he commences from the introduction of the 
Planet. To gratify *' M." I shall commence with the Planet. That 
engine came upon the line the same year that the railway was opened ; 
it was No. 9, and was run by Thomas Geor^. ** M." further refers 
to engines of that class, and in order to put him right I shall mention 
a few of them and give the names of the enginemen, the majority of 
whom were bred enginemen. In the same paragraph, he asks, how many 
of the long list of enginemen I gave were originally mechanics? 1 
answer him, not one. After the Planet, the engines that followed 
were the — 

Majettic, No. 10 ..Run hj Robert Kirkup. 



Mercury 


a 


11... 


tt 


Mark Wakefield. 


Mars 


it 


12... 
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Richard Creed. 


Sanuon 


a 


13... 
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Thomas MeUram. 


JupUtr 


tt 


14... 
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Thomas Scott. 


GoUah 


u 


15... 


tt 


Simon Fenwick. 


Saturn 


it 


16... 
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John Robson. 


Sun 


If 


17... 
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John Donn. 


VenUe 


»> 


18 .. 


If 


John Wakefield. 


Vulean 


» 


19... 
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Poys Hall. 


Etna 


a 


SO... 
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John Wakefield. 


Fury 


99 


91... 


tt 


Robert Greed. 


Victory 


t9 


22... 


i» 


Robert Weatherbnrn. 



Not one of the above list was ever a mechanic or fitter. The Sun, 
No. 1 7, went under a thorough repair at the Clarence Foundry, under 
the direction of Mr. Kennedy, and when she was repaired, a fitter of the 
name of Nelson came with her, and he certainly did run her on the line. 
So also with the Dreadnought, the Bee, and the Liver. These engines 
were made by Mr. Bury, but Nelson was never acknowledged as an 
engine-driver of the Liverpool and Manchester Company. 

In " M.*s" second paragraph, he says, that 45*. or 50*. per week in 
the most prosperous times were certainly not the average wages. I did 
not say the average ; I confined myself entirely to the Liverpool and 
Manchester line, as he himself did m his first letter. He notices that I 
bring forward four great names in defence of 7e. per day, and appears 
to tmnk that I consider 7e. per day too little for an engineman. I never 
said 7e. was too little ; I always said it was quite little enough, and I 
still maintain that it is. In his third paragraph, he says, that I must 
not consider him to be the advocate of the Superintendents. It appears 
to me that if he be not so, he is very much like it, for he does not 
attempt to contradict me, when I have so often stated that all the loco- 
motive reductions have been overbalanced by the augmentation of the 
Superintendent's salary. In your observations upon the Gloucester 
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Committee, you say you have been infonned that Mr. M'Comiell has 
got a present of 150^. for the persevering manner in which he has 
carried out the reductions on that line ; but you express a hope that 
your informant is not correct. Be your informant who he may, I can 
assure you that he is substantially correct, for I know an individual 
whom Mr. M'C. informed that he had received this IbOL 

Your correspondent '^M." says that he could name a line where 
enginemen's wages were reduced before the North Midland reduction, 
and that not the slightest inconvenience of any sort resulted fi'om it. 
The line he refers to is, I dare sav, the York and North Midland ; and 
I can assure him that many a haur-breadth escape has occurred on that 
line. I can give day and date to many of them, and I shall bring them 
forward when I treat of the locomotive management of that nalway. 
The reductions upon the North Midland were carried out under the 
official directions of Mr. Cabrey, the Locomotive Superintendent of the 
York and North Midland, and, in my opinion, what he directed to be 
done on the latter line reflects httle honour upon him. The fact appears 
to me to be, that in Eailway Directions, and in the appointment of 
Superintendents, qualifications are estimated by the extent of salary 
their iriends can ^et for them. To say that 800^. or 1,000/. should be 
given to a supenntendent is quite ridiculous. What are their duties 
that they require such pay ? I think 1 know the extent of them, and I 
am sure superintendents would be sufficiently compensated for all they 
have to do with 300/. ; and inferior superintendents should not have 
more than 150/. 

Your correspondent " M.'* says that enginemen should be contented 
with a reduction until times improve. Why not apply the same rule to 
Superintendents 7 While enginemen are reduced, these personages are 
raised, although they have no superior claim in point of birth, education, 
or general merit. Air. M'Connell was a common fitter; Mr. Cabr^ 
was a stationary engmeman at a colliery ; Mr. T. Kirtley, on the Nortn 
Midland, was bred a shoemaker ; Mr. M. Kirtley, on the Birmingham 
and Derby, was bred a tailor. This, of course, is no disgrace to them ; 
but I mention it to show that the drivers are^ in this respect^ their 
equals, even should the latter be, as " M." says, mere labourers. 

In conclusion, I would beg leave to recommend to Directors and 
Superintendents not to blame individuals on suspicion of giving me 
information, for freonently the complaint is unfounded. I know one 
man who was blamea for giving information who knew nothing at all 
about the letter, and even did not hear of it until upwards of a week 
aUter it appeared. The Directors of the North Midland fell into a very 
great mistake, and did a grievous wrong, when they accused and 
discharged two individuals as being the authors of my letters, while, at 
the same time, these parties knew nothing at all about them until they 
made their appearance, neither was I acquainted with them, nor do I 
know them yet. I never received any information from them, either 
directly or indirectly, and I was extremely sorry to hear (^ their 
dismissal, of which it seems I was the innocent cause. 
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LETTER XIL 

Birmingham, July 25, 1843. 

Three remarkable occurrences have taken place since the date of mj 
last, and which have compelled me to postpone the discussion of loco- 
motiye matters for another week. 

The first I shall refer to is that to which you adverted in your notices 
to correspondents last week^ regarding Mr. M'Connell of the Birming- 
ham and Gloucester Railway. You appear to doubt the correctness of 
your information that Mr. M'Connell had expressed his determination 
to ''sack" eveiy man under him who should give any information to 
your paper, i ou certainly are a great terror to this gentleman, for 
ne has commenced to do that which your correspondent attributed to 
him by anticipation. 

On Saturday evening last he discharged a driver, than whom a more 
experienced and well-behaved man is not to be found on any railway. 
I have reason to beheve that the cause of his dismissal was that he was 
supposed to have given me information r^arding the " improved brake,*' 
noticed in my letter of the 5th instant, which Mr. M'Connell said he 
had successfully appHed to the driving wheels of the engine. The injury 
Mr. M'Connell has done this man is very great, and I here pubhcly de- 
clare that he gave me no such information — ^in fact, I required none 
from him or any one else. When I read in your journal the paper that 
was laid before the Institution of Civil Engineers, my attention was for- 
cibly called to the conduct of Mr. M'Connell in brmging himself for- 
ward to the pubUc in such a manner. I was also surprised that a gen- 
tleman possessed of so much scientific information as Mr. Bishop could 
think of introducing Mr. M'Connell's name into his paper as the 
" inventor ;" but what astonished me still more was to observe that it 
had been communicated by Captain W. S. Moorsom, C. E., a gentle- 
man possessed of very great experience in locomotive management, and 
who has paid much attention to locomotive engines, and yet he could 
overlook the piracy. The first two engines that were introduced on the 
Bolton Railway by Messrs. Sharp and Roberts of Manchester, had 
brakes of a similar description, and these brakes were abandoned for the 
cause I before stated. I could cite many more instances of this fact 
were it necessary ; and yet Mr. M'Connell had the presumption to have 
himself brought forward as the sole " inventor !" And then to dis- 
charge, a faithful servant of the Company because he imagined that that 
party had given me information that would have a tendency to lower 
Mr. M'Connell's pretensions! Ridiculous! As well might he have 
accused the man because I had taken notice of the Coffin tunnel and 
the ricketty state of the two bridges which are open to the gaze of the 
pubHc. 

And here I am glad I can say that men are now employed in finish- 
ing the tunnel in a proper manner, so that no further danger is likely 
to arise from it. I shiul be happy to see the same attention paid to the 
bridges. 
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If Mr. M*Connell be determined to follow out his present career^ I 
would beg leave to remind him that tyranny always meets with its just 
reward. Buonaparte, in the meridian of his glory, flattered himself 
that he had detlmmed more kings, and created more new ones, than 
any previous emperor, but his ambition got the better of his prudence, 
and ne fell ! In like manner (to compare little men with great) Mr. 
M^Gonnell, in the plenitude of his power, may fancy that he can dis- 
lodge and create more engine-drivers, with the assistance of females, 
than anv previous superintendent, but in the doing of this he also mav 
fall, ancC uke a great personage, " never to rise agam." Mr. M'Gonnell 
reminds me of Shakespear*s Malvolio — 

*' Some are bom great ; some achieve greatness ; and some hate greatness thrast 
upon them.** 

His greatness having been thrust upon him, he appears not to have 
wisdom to manage it. You, Sir, nave repeatedly stated that your 
columns are open to both sides of any question. If I have said an^- 
thine wrong against him why does he not come forward and refute it. 
On the other hand, if I have stated nothing but the truth, and those 
truths have a tendency to lower his dignity, why does he not mend his 
manners, and I shall be among the first to come forward to applaud. 
It is foolish to wreak his revenge upon innocent and unofPending servants. 
Such a course of conduct can ultimately do him no good, and cannot 
affect my exposures in the smallest degree. 

With respect to the Committee of Inquiry on this line, I cannot but 
take the liberty of differing with vou on one point. Tou say you quite 
agree with the Committee that these superior officers are not overpaid^ 
and therefore you would regret to see them reduced. For the duty thev 
have to perform they are overpaid. I know well to what extent their 
duty is ; and, besides, there are too many of them. Is it not shame« 
ful to see those gentlemen straining every nerve not only in the reduc- 
tion of their inferiors' wages, but at the same time decreasing their 
numbers, thereby lessening their own labour ; and while they are in- 
culcating; contentment on the labourers under reducti<Mi, they are draw- 
ing on the beggared finances of the Company for greater pay to them- 
sebres ! The tact is, there is barely sufficient lam>ur for a person of 
ordinary qualification to perform in the departments of Mr. Wetherall 
and of Mr. M'Connell together, and such properly qualified person 
would be well remunerated with the pay that Mr. M'Connell alone 
receives at present. 

Of the second circumstance to which I have already alluded, you ap- 
pear to have got some information, but in this your informant has been 
rather in a mistake. The occurrence (I mean the collision on the 
Gloucester line) was nearly attended with more disastrous conEe(j[uence8 
than any I have ever yet brought forward, and under very peculiar cir- 
cumstances. Tewkesbury races were held last week, and the conse- 
quence was that a great influx of passengers was expected from Glou- 
cester to that place, on the Wednesday. Mr. Wetherall, (xeneral 
Superintendent of the line, and Mr. M'Connell, had repaired to Glou- 
cester to superintend the departure of the trains, and a pretty superin- 
tendence they made of it ! A special train was reqmred, and there 
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lieing a deficiency of engmemen, Mr. M'Connell aad Superintendent 
Crawford, at Gloucester, took cliaree of the engine, and I believe Mr. 
Wetherall likewise accompanied uem on th^ foot plate. OfP they 
went with the* train, but on arriving at Tewkesbury station, the engine, 
Liffbrd, No. 30, got the better of the drivers. Before proceeding fur- 
ther it will be necessaiy to let you understand the position of this sta- 
tion. At the top end of it there is a gateway, and beyond this a line of 
rails, which crosses the public street, and leads down to the river Severn. 
It was originally intended that the engines should cross this street, but 
it could not be maintained in the Act of Parliament. There was some 
scaffolding erected inside the gateway, which would not admit of an 
ensine to pass under it, but on this occasion the engine proceeded at 
full speed through the gateway, and the scaffolding catching the chim* 
ney, down it came, bursting the gateway, and the engine gettine into 
the street, a pig that was passing at the time was run over and killed 
on the spot. The engine and train kept bending their way to the 
Severn, and had it not been from chance, rather than efficient driver- 
ship, those most perfect of enginemen^ and their superior officer, would 
have had a coolmg dip in the river ! You may easily picture to your- 
self the state of the trembling passengers who were thus about to find 
their way into the Severn instead of to the race-course. To sum up the 
occurrence, would you believe that orders were immediately issued by 
these three gentlemen to all the servants who witnessed the occurrence 
not to say a word about it, and to insure the fulfilment of the orders, 
threats were very fully held out. Do these superintendents imagine that 
if they have the power to gag the mouths of^ their humbled inferiors, 
they can do so with a whole train of passengers, the inhabitants of the 
locality in which the mishap took place, and, above all, the owner of the 
pig ? I heard of the catastrophe from a quarter unconnected with the 
Gloucester Hallway in any shape whatever. Because the two engine- 
drivers on that occasion were locomotive superintendents they wiQ 
escape dismissal ; but if any two enginemen on the line had fallen into 
the same blunder, every one of these superintendents would have joined 
in the cry, '' discharge ! discharge them!!" and they would not only 
have been discharged, but in all probability would have got a few weeks 
at the treadmill ! How will they make the expense of this disaster 
appear in the ledger ? The repair of the engine must appear, as also 
the damage done to the station, and the price of the pig, for which the 
proprietor demands Zl. 10*. Perhaps Mr. M'Connell will, out of con- 
sideration for the proprietors, defray the expense from the 150^. he so 
lately received for his good a<ftions ! If he does not, the cost would 
have fmnished the Company ^th the services of a competent driver 
for a whole year. 

I shall now treat of the third occurrence of which also you have had 
previous intelligence — (I am glad that you have locomotive corres- 
pondents besides myself) — I refer to the collision that took place on the 
North Midland Bauway on Tuesday, the 1 1th instant. Before proceed- 
ing to relate the circumstance, I thmk it necessary to refer back to your 
journal of the 25th March, where will be found a letter of mine, dated 
the 2 1 st of the same month, in which I then predicted that if the greatest 
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care and precaution were not used at the north end of Clay Cross 
tunnel accidents of a serious nature would take place, for at that time 
the Directors had reduced the number of watchmen one-half at that dan- 

rrous place. The prediction was verified on Tuesday, the 1 1th instant, 
special train was required fi'om Derby to Leeds, at 9.40 a.m. The 
engme was No. 30. On reaching the north end of Clay Cross tunnel 
there was an engine employed shifting a coal train, and no signal being 
siven to the passenger train previous to entering the tunnel or on leav- 
mg it, the engine, coming out at full speed, pitched right into the coal 
train, rendering the engine useless, and smashing a number of the wag^- 
gons, several to such an extent as to render it impossible to repair them. 
The passengers were of course in a state of great terror, but, wonderful to 
say, nothing of a serious nature occurred to them except the fright, the 
engine and tender protecting the train. Had the coal train pitched into 
the carriage train it is likdy that scarcely a passenger would have been 
saved. It is sixteen weeks, or thereby, since only one watehman wa« 
employed instead of two. The amount of saving ^1, therefore, be from 
121. to 13/., while the damage done through this *' saving" will be up- 
wards of 300/. ! This is one of Mr. Cabrey's recommendations, li 
life had been lost, the old song would have been revived^ that the Direc- 
tors were sorryfor the occurrence, and the men that had caused it were 
discharged. This is the consolation to bereaved relatives! Nothing 
must be hinted as to imprudent reductions. What will Mr. Hudson have 
Co say to this at the next general meeting ? Perhaps something, as m 
his last speech : that I have exaggerated — that a few coal waggons and 
the repairing of a shattered engme will only cost the Company a few 
pounds, and with Mr. Cabrey at his back to add, " not quite so much aa 
that! ** You will observe that my forebodings have been realised in 
every particular consequent on the imprudent changes both on the 
North Midland and Birmingham and Gloucester lines. That more life 
has not been sacrificed cannot be attributed to Judicious management, 
and when so many hairbreadth eseapes have of late taken place, it surely 
does not require the actual loss of ]ifd on every collision to convince ttie 
Board of Trade that the public are hurled along the railways in jeopardy. 

I cannot conclude without once more seriously calling the attention of 
superintendents to the concluding part of my last letter. I can assurp 
Mr. M'Connell that several topics regardmg his management came 
direct from private conversations of his own. And as a further proof oif 
the difficulty they will find in stopping the sources of my information, 
I can inform Mr. Kirtley, Superintendent of the Derby, that he ha9 
employed one of his clerks to write a letter to your journal, with 
reference to son^e of my remarks on him. j dare say, S;r> your next 
paper will be a proof that J am correct* and I can only add that if Mr, 
AJrtley or any other superintendent does come forward, I shuU be per? 
fectly happy and prepared to meet him. 

It was the opinion of a celebrated Scottish king that on^ man oujy 
could keep a secret, and for that reason a poor blacksmith lost his heocL 
If locomotive management secrets were to be thus kept, there would be 
no need to discharge innocent engine-drivers, though I fear much blood 
would in consequence be shed on railwavs. 

' E 3 
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LETTER Xni. 

Birmingham, Angnst 14, 1843. 

In my last letter I mentioned that Mr. Matthew Kirtley, Super- 
intendent of the Birmingham and Derhy Railway, had employed one of 
his clerks to write you a letter in contradiction of something I had 
advanced, and my inrormation on this point, as on most others connected 
with Railway Management, turned out to he correct. When I read 
Mr. Kirtley's letter* I certainly was not a little surprised, for it disclosed 
nothing, save that I had hurt his pride. He must not, however, hlame 
me for the exposure ; it was your correspondent '' M." that called it 
forth. Although surprised, I, at the same time, had much cause to feel 
Mattered, for his letter went to corroborate the fact, that except as to the 
tailoring business, all I had before stated was the truth, particularly 
that most glarmg circumstance of the additional 100^. per annum to his 
salary, the effect of the change, at first, benefitting the proprietors to 
the amount of 2^d, per annum for every 100/. share, but now, not even 
that, for after a week's trial of the alteration, Mr. Kirtley was obliged 
to recall some of his discharged men, so that the proprietors are 
considerable losers ; and, in addition to this loss, he has a draftsman 
engaged at 25«. per week. What he has to do with a draftsman I know 
not ; if a draftsman be necessary, a superintendent could be found at a 
much less salary, and who would be possessed of other qualifications, 
7u>t possessed by Mr. Kirtley. 

As to the allegation that Mr. Kirtley had been originally a tailor, my 
informant may or may not be correct. I have seen him again, and he 
tells me that it was Mr. Kirtley himself that informed him when they 
were fellow-labourers at the Vulcan Foundry, that he had tried the tailor 
trade, but found it would not mtit him. No doubt he committed an 
error in saying that he had been bred a tailor, for the word '* bred" 
would infer that he had served seven years' apprenticeship; and for that 
matter he never was bred to anything, certainly not to be a fit superin- 
tendent of the Birmingham and Derby Railway ! He recommends me 
to go to the county of Durham for the particulars of his infant history. 
With that I and the public have nothing to do ; but as to his history 
from his commencement on railways, I am of opinion I can give that 
much better than any one in the county of Durham, and I wiU try ; but 

* The following is the letter referred to above : — 

Sib, — ^In youn of the 15th hut*, **Verihuf Vincit/' writing on loeomottye man- 
agement, states that Mr. Kirtley of the Birmingham and Derby Railway was bred a 
tailor. I beg to state distlnetly that such was not the case ; such a business for me 
was never contemplated. I am not ashamed of my origin, and have no wish to eon* 
ceal it I was bom in Tanfteld, county of Durham, where " V. Y." can have fuU 
particulars. I am, Sir, yours, &c., 

M. KiRTLBT, 

Locomotive Saperintendent Birminghmm 
and Derby Junction Railway. 

f 5u? in MS.-— [Ed.] 
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first of all^ I wish it to be clearly understood that I hare^ and can have, 
no persona] feetins against M!r. Matthew KirUey, whose pretensions I 
am desirous of aniuyzing, simply because he is a fair specimen of a class 
now getting somewnat numerous. 

When Mr. Rirtley (he himself says he will not be ashamed of his 
origin) left the county of Durham» he went to the Vulcan Foundry as 
a labourer. At that time his eldest brother, William, was an engine- 
drirer on the Warrington Branch Railway, and William sent for his 
brother Thomas, who is now on the North Midland, and made him his 
fireman. In a short time Thomas became an engine-driyer, and he sent 
for his brother, Mr. Matthew, and made him his fireman. In a short 
time Matthew also became an engine-driver (m the Warrington branch, 
and thence he went as a driver on the Leeds and Selby (from which he 
was dischaiffed for a reason I shall hereafter refer to). He was then 
obliged to descend and take charge of a stationary engine at Kensal 
Green, London, after which he got charge of the temporary engine-shed 
at Watford, on the London and Birminyiam, to dew and keep three 
ballast-engines. From this place he was similarly employed for some 
time at tl^ Hampton station, under the Birmingham and D^rby Com- 
pany, and on the completion of the Derby station at Birmingham,, he 
was removed to his present place. 

The circumstances connected with his dismissal from the Leeds and 
Selby Railway afford another proof how the difference of situaticms 
alters men's minds. At that time there was a very steady engine* 
driver of the name of Robson, and being possessed of considerable 
abihties, he was raised to be a foreman in we shed. This gave offence 
to Mr. Matthew Kirtley, who said (his own words) " I shall never 
submit to be lorded over by one of my equab ;" and the consequence 
was, that a '* strike" was agreed upon, if Robson were to be continued 
their superior. The names of those that "struck*' were Kirtl^, Kirkim, 
and Hesketh ; the other engineman, Isdale, would not join them. Mr. 
Kirtley and bis then fireman went to all the other firemen, and b^;ed 
of them not to take an ei^ine, for they were determined to standout 
until Robson should be ''recmced'' tjfiisk. After this the three striken 
deputed Isdale to wait upon Mr. Smith, Civil Engineer of the line, to 
say (I will give you the exact words of what passed) that Kirtley, 
Kurkup, and Hesketh, would strike if Robson were continued foreman. 
Mr. Smith answered, " Go and tell Kirtley, Kirkup, and Hesketh to 
go to * * * * if (hey choose." Mr. Smith immediately went and 
ordered their instant dismissal I Would Mr. Matthew Kirtley have the 
goodness to answer the three following questions : — 

1st, What would he say of his present engine-drivers were they to 
send a notice to the Directors, that unless Mr. Kirtley were reduced 
again to the rank of enpie-driver they would strike 7 

2nd. When it was round necessary to remove the turn-tables, that 
impeded the waggon-way. to the goods-lift, why did he buiy so many 
thousands of bricks, and refuse to take an offer that was made him of 
from 15«. to 20«. per 1000, the purchaser to take them up and re-level 
at his own expense the ground, to Mr. Kirtley's entire satisfaction ? 

Srd. How many hours each day since he came to Birmingham doesf 
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he owe the Company for the use of a lad from the shed to assist Mrs. 
Kirtley*s servant in her kitchen, and run her messages ? 

In consequence of Mr. Allport having identified himself with the 
management of Mr. Kirtley, I cannot hut hring him also under review. 
In the first place, I must refer to the remark, " that if he were appointed 
goods* manager^ he would double the traffic over that of Mr. Dixon.'* 
The presumption of Mr. A. is unbounded, but he is not fit to ** hold a 
candle " to Mr. Dixon, who, for integrity, intelligence, and general good 
management, cannot be surpassed, and is seldom equalled. I will give 
you a specimen of Mr. Allport' s system of proceeding: — About two 
years and a half ago, a fatal accident took place on the Derby line, by a 
passenger train coming in contact vrith a plate-layer's ** lurry," pro- 
ceeding in an opposite direction on the same line. By the collision the 
train was thrown off the line, and a third class carriage overturned, in 
which were two of the Company's servants ; one was killed on the spot, 
the other was severely injured. He had a wife and family, and was 
confined for a great length of time. When he was able to get out, 
Mr. Birkenshaw very humanely procured him a job which he was able 
to accomplish, namely, to weisn the goods. When the late reductions 
took places, Mr. Allport and Mr. Kirtley removed this man up the line 
to attend some gates seven days in the week at 14«. a week. The nian 
complained to these gentlemen that his wages were too low, and craved 
an advance ; Mr. Allport replied that 10«. was too much for him, and 
told him to remain contented ! Again, at Kingsbury station there was 
a clerk at 24«. per week, and a man to pump water for the engines at 
2ls. per week. At the reduction the waterman was discharged, and the 
duty of pumping the water was put upon the clerk, and at the same 
time his vrages were reduced to 2U. per week. At the station that 
leads to Fazeley, the clerk there had 24«. per week. He was informed 
that his wages were to be reduced to 2U. He said he could not do his 
duty efficiently at that rate, and resigned. The duty has since been 
performed by a porter. The clerk at Kingsbury complained of his 
heavy work, and perhaps because he was once coachman to D. Ledsam, 
Esq., he was removed to the Fazely station, and the Kingsbury became 
yacant. A respectable individual applied for it ; Mr. AUport inquired 
what he would do the duty for? He said 30«. Mr. Allport told him 
he would not give more than 10«. per week, and that was quite enough 
for a man who viras out of employment ! No doubt these officials pique 
themselves on the " savings" they have effected, but for my own part I 
do not much admire the conduct of parties — " gentlemen" though they 
be — who can screw down their inferiors' wages below the starving point, 
and at the same time apply for an increase of their own. 

I have just learned that Mr. Allport' s " saving," at the Kingsbury 
station, is, in practice, little to the mterest of the Company. One day 
last week a train arrived at that station, when the fireman, not having 
the least idea that there was no water in the cistern, turned the cock of 
the pipe so much that he broke it. The following train arrived and 
wanted water ; of course they could not obtain it, whereupon the driver 
pulled his fire out, not being aware that he had sufficient steam to cany 
him to the station (only thirteen miles). He h^ no alternative but to 
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try bifl power, and fortunately, without fire, he reached the station in 
time. This, Sir, is the first-rate management of the Birmingham and 
Derhy Company. 

At Whitacre station, which is the point where the line leads to 
Hampton and Birmingham, and at which place, until last week, there waa 
a watchman day and night to attend the points, part of the train has, 
during the day, to go off to Hampton, hut during the night it is not so. 
Mr. Allport lias paid off the night-watchman, directing the day-watch- 
man to pin up the points. This may be very correct, so far as regards 
economy, but should any evil-disposed person connected with the village 
go to those points, take out the pins, and put them " half on," the whme 
train would be thrown off the line, with what probable results I need 
not say ; or if the points were shifted " fiill on" in a dark or foggy night, 
the train would run on to Hampton instead of to Birmingham. 

With respect to the turn-tables referred to in my letter, those namely 
which it was found necessanr to remove and replace by larger tables in 
another place, under the direction of Mr. Kirtley, they are so situated 
that they must be removed again. A year's salary of Mr. Kirtley and 
Mr. Allport will not pay for tms. I will not now trouble you by describii^ 
the position of these tables, knowing that, at this time, you are so much 
pressed for room, but I will refer to them hereafter. 

Such a system of management certainly confers little honour on the 
Board of Directors. If Mr. Allport does not amend his mode of 
managing the goods' trafiic, I shall, at the request of a most respecti^ble 
shareholder (akhough it will make me deviate from my- usual course), 
address a letter to you upon his general management since he came to 
Birmingham. 

I beg you to understand that I have no vindictive or malignant feel- 
ing ag^dnst any superintendent whatever. As individuals I know them 
not ; it is only in the performance of their public duty that I interfere 
with them, and when they adopt measures that have a tendency to put 
the travelling pubhc in jeopardy of their lives, while such a system is 
continued, I shall not fail, with your friendly aid, to expose and 
denounce them. 

In your last number you slightly noticed an accident which occurred 
on the Birmingham and Gloucester Railway on Tuesday last. It 
was exactly similar to, and happened about the same place as, that 
which occurred on the 8th instant, with this difference, that instead of 
a third-class carriage being the last in the train, it most providentially 
"vras a goods' waggon. The concussion drove it off the line, and 
separated it from the train. Notwithstanding all this, Mr. M'Connell, 
it seems, is determined to employ more strangers. When such 
proceedings will be put an end to I know not ; but it is high time 
thgr should. 

1 ^all conclude with Mr. Cabrey and the Leeds and Selby Bailway. 
This Ime was leased by the York and North Midland Directors about 
two years ago. There must be something wrong in Mr. Cabrey* s man- 
agement, Ibr he has changed his foreman five or six times, and has had 
upon this short Hue above twenty inexperienced and strange drivers. 
S)me of those drivers^ when there have been heavy, loaded trains have had 
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recourse to the dangerous expedient of tying down both the safetj 
valves. One of them had an accident with a valve, and he took it 
out and drove a wooden peg into the hole, and ran his engine in this 
manner for several days. When the North Midland Railway Board 
wanted men on its memorable change, Mr. Cabrey took away some of 
the Leeds and Selby men and replaced them by inexperienced fitters. 
One of these fitters, who was only an apprentice on the York and North 
Midland, was running a goods' train to Leeds consisting of nine waggons. 
The waggons broke loose shortly after leaving Selby, and he was not 
aware of it until he nearly got to Leeds, when he had to return again 
for his load. Mr. Hudson, in his celebrated speech, stated that the 
old hands that were on the North Midland had put oatmeal into the 
engines on that line to destrov them. At that very time, and now on 
the Leeds and Selby, each dnver carries a bran bag, and those inexpe- 
rienced men have used it so profusely, and have so neglected washmg 
their engines out properly, that most of the fire-boxes are burned. Mr. 
Cabrey, when examining Qie cause, with his own hand took out a large 
lump df dirt " as big as his head,'* as he himself termed it, and said the 
men had burned the boxes by a profusion of meal or bran, and from not 
paying proper attention to the washing of the boilers. The principal 
blame of this must of course be attributed to the carelessness of the men 
immediately under himself, for nothing else pould be expected from per* 
sons not accustomed to have the charge of an enmne. From experience 
Mr. Cabrey finds that cheap drivers are not tne most advantageous. 
What from accidents constantly occurring, the burning of fire-boxes, 
and the excessive waste of coke, he has been disdiarging some of his 
inexperienced hands, and putting experienced men on at an advance of 
from U. to 1«. 6d. per day ; in fact, all the eneinemen he retains on. 
this line have had their wages raised to induce them to be more (careful 
of their engines, and not so wasteful of the coke. 

When I treat of the York and North Midland I shall enter more fuUy 
into particulars regarding Uie mistake Mr. Cabrey has fallen into by Yna 
injuoicious reductiqn, and by inciting others to follow his example, before 
he had given his imprudent experiment a fair and proper trial. He was 
the first to introduce the reduction; he is now (and ought to be) the first 
to show the example of raising the wages to a just and equitable standard. 
I wocdd impress upon all locomotive superintendents to consider the 
great expense and waste of additional coke caused by unpractised men, 
and the consequent destruction of property, putting aside the safety of 
the public, which hitherto seems to have been quite a secondary con- 
sideration. 



LETTER XIV. 



Birmingham, Septembers, 1843. 

I SEE by your notices to correspondents that an attack has been aimed 
at me by a person calling himself " Justitia." I was perfectly prepared 
for the attack, for I know the party very well. When my last letter 
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appeared it gave rise to considerable consultation among certain person- 
ages, and the follo^mng propositions were submitted: — 1st. It was pro- 
posed that a sum of money should be subscribed for the purpose of 
buying up my writing. 2nd. A stately man, reaching to nearly six 
feet, proposed that I should be watched some dark night and receive 

" a i- d good hiding." 3rd. Another proposed that they should 

have a dinner and invite me to it, and then they would endeavour to 
eUcit how much money I would accept not to write any more upon 
locomotive management. 4th, and not the least, a dapper little man 
of plates and rails stepped forward, and said he, with one letter, would 
crush me into the lowest caverns of the earth. This proposition was 
hailed with three times three and another bumper. Thus, Sir, I antici- 
pated the attack ; and then, of course, I endeavoured to learn who this 
man of rails could be, who was so bold, and I was not long in tracing 
him out. Do, Sir, let him have his fling ; I am perfectly prepared for 
him : but I rather think that the Directors of the Binmngham and 
Derby Railway would be quite as well pleased that he should put all his 
energies into action in looking after their permanent way, instead of 
entering into a controversy with me, either on pubHc or private grounds, 
in whi<m he would have but small chance of success. If he be deter- 
mined to enter into personal attack, I have not the least objection ; but 
it will be necessary to involve several respectable individuals, for whom 
you, as well as mvself, have a high respect, and upon the friendship of 
some of those individuals the present, and, no douht, the future, bread 
of my assailant depends : so let him have a care. To convince the 
public, and this pompous little gentleman, that I am not in the least 
intimidated, I shall, with your kind permission, proceed in my usual 
course ; but before doing so, I beg leave to say, that nothing could 
possibly afford me greater pleasure than to see anv gentleman come 
forward and show that what I have already advancea, and may further 
advance, is not founded on fact. If he can do so, I shall at once pubUcly 
atone for my error ; but, till that is done, I hold that I have hitherto 
adhered to the truth. In personal attacks the public can have no 
interest ; nor woidd any charge made against me, whether true or false, 
have the effect of overturning my statements. ****** 

It will be remembered, that when the half-yearly meeting of the York 
and North Midland Company was held at York, on the 13th of February 
last^ you then justly observed, that it was more hke a meeting of the 
proprietors of the North Midland Railway held at York than anything 
else. In Mr. Hudson's ever-memorable speech, when he referred to 
the imprudent changes on the North Midland, he averred that the 
damage done to the engines during the first six weeks of the change did 
not exceed 200/. Mr. Cabrey responded, " considerably under that." 
In my letter, dated the 21st of February, which appeared in the 
supplement of your journal, dated the 18th March, I took the Hberty 
of contradicting those gentlemen ; and upon referring to the last half- 
yearly accounts of the North Midland, I find that the repairs of the 
engines amounted in twenty-six weeks to 3,626/. 3^. 3d,, which evidently 
proves that I was justified in stating that Messrs. Hudson and Cabrey 
were in error in declaring that the first six weeks' repairs would be 
considerably under 200/. At the last half-yearly meeting of the North 
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Midland Company, the Chairman stated that there was a considerahle 
deficiency in the traffic as compared with that of the corresponding half- 
year, and this deficiency I attrihute to the want of confidence on the 
part of the puhlic when the change hecame generally known. The 
deficiency I make out, by comparing the corresponding half-year, is 
5,285/. I2s, 6id, The Chairman said, 'Hhere was, however, a most 
ample set ofP to any diminution which might have arisen on that score, 
in the large, he might say the immense^ reductions which had during 
that period been effected, amounting, he beUeved, to no less a sum than 
1 1,430/." I shall endeavour to analyse this saving, but before doing so 
I think it will not be uninteresting to railway proprietors generally, and 
perhaps to many Directors, to give you a slight estimate of the cost of 
the repairs of an engine which has been burned by the incompetence of 
the engineman. Many such have been seen on the North Midland, and 
are in that state at tins moment, as a visit to the repairing shed will 
prove. As I pointed out in my last, the Leeds and Selby line is another 
striking proof to what extent the destruction of railway property may 
be created by the visionary notions of Locomotive Superintendents, and 
the reckless manner in which new appointments have of late been made. 
Theory and practice are very different. 

Estimates for the repair of a Burnt Engine. 

Taking the engine into the shed and stripping it — 

3 days of a fitter at 5s j£0 15 £ s, d. 

3 days of a labourer at 3s. ... 090 



4 o 



Putting in a new fire-box — 

3 days each of two fitters at 58. - - J£l 10 

3 da^s of a labourer at 3s. ... 090 



1 19 

A new copper fire-box - - - - * - . - 11200 

Drilling and staying ditto — 

12 days each of two men at 5s. - - - £6 

12 days of a labourer at 3s. - » - 116 



7 16 

New tubes (say on the average) 90 at 21s. - - - - 94 100 

180 ferrules at Is. 900 

Labour taking out the old and putting in the new — 

6 days of a fitter at 5s. - 

6 days of a labourer at 38. ... 



General repairs of working gear, &c. — 

21 days each of two fitters at 5s. 

Say 3 days for an occasional labourer at Ss. 

Raising steam and clearing out the boiler — 
2 days each of two men at 3s. - 
Coke for two days (take at a low average) 
8 cwt. at Is. 3d. . - - . 

Running the engine on the line for trial two days — 
2 days of an engineman (at reduced rate) 6s. 
2 days of a fireman (reduced rate) 3s. 9d. 

22 days coke at is. 3d 



£l 


10 








18 





£10 


10 








. 9 





£0 


6 








10 





£0 


\2 








7 


6 


1 


7 


6 



2 8 



10 19 



16 O 



270 






Total - . £242 19 
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Many other items could be added^ but I consider the above quite 
sufficient to give proprietors an idea to what extent their property may 
be sacrificed to please the caprice of an upstart Superintendent, and in 
consequence of an injudicious selection of enginemen. 

As to the prodigious 1 saving in reductions, let us see how it can 
become available to the shareholders, viz. 1 1,430/. 

. Defidency of traffic occasion«d by want of public 

confidence ...... £5,285 12 6f 

There are nearly 70 engines on this line, most of 

them sadly out of repair ; I shall be far under 

the mark if I only take 10 of them to require 

new fire.boxes, &c- This agreeably to the fore. 

going estimate will amount to ... 2,429 10 

The repairs which the other engines require will be 

underrated at ----- - 600 

9 extra fitters required during the last six months, 

Hot required under the old hands, equal to 1,638 

days, at 5s. ...... 409 10 

A first-class carriage rendered useless at the ftital 

accident ....... 500 

Repairing other carriages, new waggons, repairs 

of broken ones, &c. &c .... 500 

A week's wages to each of the old hands from 

having been paid off without legal notice . 63180 

Voted to the Committee for their laudable exertions 600 

Ditto to Sheffield Committee - - - . 100 00 

£10,588 10 6§ 

Total << saving" . . ^ . . £841 9 5§ 

Ftom this balance deduct the excessive waste of 

coke occasioned by inexperienced engine-drivers £ 
The travelling expenses of Messrs. Marshall and 

Cabrey all over the kingdom in search of new 

diivers . - - . - - -£ 
JMr. Cabrey *s pay for his '' extraordinary exertions" £ 



Totid * . £ 

Were these last named items deducted from the above balance, I fear 
there would be a verj small sum remaining for the shareholders. The 
engines at the time of the reductions were (as has often been stated) in 
the best possible state of repair, and they ought to have been put in 
the same state previous to the 30th June, then a balance as small at 
least as the above would have appeared in the half-yearly accounts. I 
am confident that I am under the mark as to the repairs in everything 
I have stated, but if I am in error I shall now, as always, be glad to be 
set rieht. 

Berore I leave the North Midland I have one word of advice to give 
to Mr. Thomas Eirtley, Locomotive Superintendent, that is, to read 
over my letter (so far as it regards Mr. M'Connell), which appeared in 
your paper of the 29th ultimo, and also your Editorial remarks the fol- 
lowing week on the same gentleman. I beg leave to inform Mr. T. K. 
that if he attempts again to do that which he attempted a few days ago, 
I shall most certainly have something to say to him. I also beg most 
positively to assure him, that I am not acquainted with, nor known to, 

G 2 
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any one connected with his line, nor to my knowledge am I acquainted 
with any one who is. 

I shall now, for the first time, refer to the York and North Midland 
Railway. That line has often been held up as a paragon of excellence, 
as reeards the safety of the public and economy to the pockets of the 
shareholders. In my opinion, the locomotive management has no claim 
to the one or the other. It has also often been mamtained that not the 
slightest danger or obstruction of any kind has ever taken place upon 
this line. Let us see how the following few facts will bear out such an 
assertion : — 

On the 3 1st December last, at the junction with the Leeds and Selby 
and York lines, there was a boy (for economy) put on to watch the 
points. When the mail train was coming from Leeds, the boy held up 
a white light instead of a red, but fortunately the engineman got a 
glimpse of the engine coming in the other direction, and was just 
enabled to stop his train within two yards of the other train coming at 
full speed. There were only three carriages attached, otherwise they 
could not have escaped without a dreadful collision. The engineman 
and both guards declared that they never witnessed so miraculous an 
escape ; the twentieth part of a second and all would have been over. 

About the same time there was another boy in charge of the points at 
the junction turning off the York line leadLag to the branch of the 
North Midland. The weather being foggy, one train was passing across 
to the branch line, and they had just got across when the other train 
came up at a tremendous speed. The trains were scarce clear of one 
another, and the engineman exclaimed, ** that was a narrow escape — we 
shall have a flare-up some day from these boys.'* 

At the Selby depot an inexperienced man of the name of Taylor, a 
gardener by trade, and who had only been a fireman about two months, 
got charge of an engine. He stepped on his engine, put the steam on, 
and then leaped ofi^ to turn the points. The engine kept going on, but 
fortunately it was into the shed. Getting there she went smash 
amongst the engines, broke a tender, and turned the water tank off. 
Had 9he been going the other way she would have caused great damage, 
if not sacrifice of life, for the regulator was quite open and the boUer 
full of steam. 

In February last Mr. Cabrey's nephew, named Rutter, a fitter, was 
put on an engine to take Mr. Hudson " special" to Leeds or Normanton. 
On reaching Castleford station, the porters were shifting a carriage from 
the siding, not being aware of anything special. However, the young 
driver came '^ slapping on" past the station at full speed, and the men 
could with difficulty get out of the way. I do not know if Mr. Hudson 
was aware of the impropriety of a special tram running past a station 
without previous notice, but had those men been a little further on, 
fatal consequences would have occurred, and perhaps Mr, Hudson him- 
self have lost his life. 

In the month of June last a brother of the above, and also a fitter, 
was sent from Castleford station with an engine, to inform the guard of 
the York train not to wait for the Manchester train, in consequence of 
An accident in the summit tunnel. He overtook the train at Burton 
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Salmoa station, and did not shut off his steam until within a few yards 
of the train, to the terror of the passengers, the greater part of them 
jumping out of the train upon the other line of rails. Had another 
train heen passing ereiy one of them would have heen run over. How- 
ever, the engine kept coming on until the train stopped, hut her speed 
heing lessened no other damage was done hut tnat of jumbling the 
passengers that were in the train all together, and giving them an addi- 
tiomd fright. All this passed over without any further notice having 
been taken of it beyond the engine-driver getting '* a blowing up" from 
the station-master, who can bear testimony to the fact. 

The above are only a few of the hairbreadth escapes that have occurred 
upon the York and North Midland line during the last six months ; I 
could produce many more but it would be wasting your valuable space. 
From what I have related it need not be wonderea at that Mr. Cabrey 
now sees the folly of his ''economical" scheme, and is discharging 
incompetent drivers, and employing experienced men at additional 
wages, as prudence also directed him to do on the Leeds and Selby 
Railway. When such startling statements as the above are brought 
forwaro, what can be thought of men possessed of reason, who are con- 
stantly affirming that there is no danger in having an engine and train 
of passengers placed in the hands of young and wholly incompetent 
drivers ? 

I beg you will excuse me in drawing upon your indulgence so much, 
knowing that you are at present greatlv pressed for room. By the 
contract for the permanent way on the Birmingham and Derby Railwav 
(I have a copy of it), it is specially provided that the contractor shall 
immediately repair, upon his entering, and at his own expense, all the 
turntables connected with the rails, providing all materials, &c. &c. 
There are about a dozen tables at this station, which come under this 
contract, and they are generally out of repair, many of the plates being 
broken. When I paid a visit to them a few days ago, I was surprised 
to find some of Mr. Kirtley's fitters engaged in repairing them, instead 
of men who should have been employed by the contractor. Perhaps 
this may throw some light on the late chivalrous defence of Mr. Kirtley. 
It astonishes me that Colonel Blane, when he visits the station, does 
not see the bad state those tables are in, and that he does not take care 
that the repairs are done by the contractor, and not by the Company's 
servants. Mr. Kirtley must not accuse his servant girl of having given 
me the above information, as he unjustly did when he charged her with 
having given an intimation that a personal attack was to be made upon 
me, and declared that it was impossible I could have obtained the infor- 
mation unless the girl had taken the tale out of his house. Whom he 
will next accuse I know not ; but he certainly is carrying the joke too 
far. These Superintendents have jumbled their heads many a time 
together to trace out my informants, but hitherto they have been baffled, 
and in all Ukehhood they will remain so. 

I shall hereafter enter very minutely into the contract above referred 
to. Three considerable proprietors and myself are making arrangements 
to visit the permanent way of the Birmingham and Derby line. The 
locomotive interests are deeply connected with the state of the perma- 
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nent.way, and there are very dangerous expedients resorted to on this 
line to bring grist to the mul of the contractor. Our arrangements will 
be such that neither manager^ superintendent, nor contractor, can inter- 
fere. I saw Colonel Blane at the station the other day, and heard the 
remark he made as to the two gentlemen '' absent without leaye," and 
I can assure him that by more frequent visits he would find that what 
he had cause to complain of is of no uncommon occurrence. 

There appears to be one consolation in prospect. The Marquis of 
Clanricarde has given notice in the House of Lords that next session he 
will move for a Select Committee of their Lordships to inquire into the 
propriety of placing the whole locomotive management of the kingdom 
under some public Board of Control. A far higher degree of safety 
would be guaranteed to the pubhc, and great pecuniary benefit would 
result to the pockets of the snareholders, were such a measure carried 
out (but not absolute control), which, as I have in previous letters pointed 
out, could be effected at a very small expense to the country. 



LETTER XV. 

Birmingham, September 19, 1843. 

In the concluding part of my last letter, I noticed the gratifying pro- 
spect of having a Parliamentary Committee to inquire into the exist- 
ing imperfect state of the railway locomotive management of this king- 
dom. I shall, for the present, content myself with cursorily alluding 
to the subject, leaving all details to a future letter, which I intend, with 
your kind permission, to devote entirely to that important subject. 
There is nothing in our Government Railway Inspectorship but a *'name." 

Previous to the opening of the Birmingham and Gloucester Railway, 
it was inspected by Sir Frederick Smith, General Pasley's predecessor 
(and those gentlemen have very opposite views on locomotive manage- 
ment). Sir Frederick, in the usual way, passed over the line in a spe- 
cial train with the Directors, and they arrived safe at their destination ; 
but being in a close carriage, and running at the rate of from 30 to 35 
miles an hour, it cannot be expected that Sir Frederick could have 
examined miuutely the state of the permanent way, much less could he 
have seen the state of the dark Coffin tunnel, which was then in an 
unfinished state, and continued so until in my letters it was brought 
under the notice of the pubHc, when the Directors ordered its com- 
pletion, during which operation you reported that a passenger, by the 
falling of a loose brick, nearly lost his Hfe. 

Before the Birmingham and Derby Junction branch was opened, it 
was inspected by General Pasley, who passed over it in a similar man- 
ner, and reported that it was perfectly completed, and quite safe for the 
public, whereas there were about four miles of it only temporarily laid, 
and when the inspection was over, this length of rails had to be lifted, 
and the permanent rails were laid while passengers were dangerously 
conveyed along it. Does not this show that such an inspection is, to 
use a vulgar but expressive term, "all humbug?" 
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In my last I referred to the York and North Midland Railway, and 
Mr. Cabrey, of whom by the way, it is said that he has availed himself 
of the labour of other men's brains in reference to a so-called invention 
of his connected with the engine. I would recommend Mr. Cabrey, if 
he still feels inclined to carry out his recent ''amendments," to take 
a run down to Hull, and call upon Mr. John Gray, Locomotive Super- 
intendent of the Hull and Selby Railway, and examine the admirable 
state of repair the engines of that Company are in, the moderate quan- 
tity of coke consumed, the efficient staff of enginemen he has, the small 
amoimt of repair the engines require under such drivership, and above 
all, his general system of locomotive management. It may be equalled, 
but cannot be surpassed ; and I hope when I have occasion to allude to 
that line again, which may be at no distant period, I shall see no reason 
to alter my favourable opinion of it. I beg to say that I am as totally 
unacquainted with Mr. Gray as I am with Mr. Cabrey. 

With respect to the accident that took place on the North Midland 
Railway on the 2nd instant, and which you took notice of in your 
paper of the 9th, it was not surprising that the particulars could not be 
got at by your Derby correspondent. Well might the officials wish to 
have it kept a secret, for a more disgraceful and wantonpiece of reck- 
lessness you never had occasion to put on record. The driver who 
occasioned it, previous to the North Midland change, was placed under 
Mr. Cabrey, both on the York and North Mi^and and Leeds and 
Selby. He was tried on both these lines as a driver, and when Mr. 
Cabrey last discharged him, he said he would never be a fit person to 
have charge of an engine. When the North Midland Management was 
nearly at a stand for want of men, Mr. Peter Clarke (his uncle) gave 
him an engine, and many a pound he has cost that Company. The 
character of the accident was this : — ^The mineral train comes upon the 
line a little beyond the north end of Clay Cross tunnel, and if the goods' 
train from Leeds arrive there at the same time, it must remain a fiill 
half-hour after the mineral train starts, in case of a break down and to 
prevent a collision. In this case the mineral train had started previous 
to the coming up of the goods'. The engineman was "signalled" to 
lessen his speed, and was to be informed that the mineral train had to 
stop at the Canal Coal Wharf, about a mile on this side of Normanton. 
The engineman, however, regardless of all signals, proceeded on and 
overtook the mineral train, the brakesman of which signalled him to 
lessen his speed, for they had to stop. Nevertheless, he kept back and 
came up three times, until at last the mineral train did stop as required, 
and the goods' train ran forward at the rate of fifteen miles an hour, 
*' pitched" right into the mineral train, knocked six waggons filled with 
lime to pieces, damaged three coal wagons materiaUy, and by the 
concussion carried away the chimney of his engine, unseated the cylin- 
ders, broke the cylinder covers, and otherwise seriously injured the 
working gear, &c. &c. This damage will be to the tune of upwards of 
500^., and I hesitate not to say, was occasioned wholly by the selection of 
an improper driver. The replacing of these waggons, repairing the 
broken ones, and making compensation for the goods destroyed, should 
be all debited to the locomotive department ; but I have no doubt that 
this will be avoided. 
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I can only give you a hasty sketch of the two accidents that occurred 
at the Derhy station here, the one on the 7th, the other on the 12th 
instant, because I shall have occasion to refer to the alterations made at 
that station, when I treat particularly on the permanent way. The first 
accident was occasioned by the imprudence of having only one brakes- 
man, instead of two, upon that heavy incline (it is 1 in 40). Mr. 
Birkenshaw had two ; but when Mr. Eirtley made reductions, ia order 
to advance his own salary, this was one of them. The damage was great, 
and the alarm still greater. 

The accident on the 12th was occasioned by still greater imprudence, 
which shows the total incompetency of Mr. Eirtley for his situation. 
The old brakesman was discharged, who had great experience on that 
incHne, and if he had been appointed with another assistant, the second 
accident would not have occurred. Instead of that, a man was put on 
who never was a brakesman ; and if the waggons overpowered a strong 
and an experienced man what was to be expected from a puny man, 
without any experience whatever ? Nothing but destruction of property 
and sacrifice oi Hfe ! I do not know what the shareholders will think of 
these economising Superintendents, but when I address you again I shall 
open their eyes a little further. I have surveyed the permanent way as 
far as Tamwortli, but I have not time to describe it, and perhaps when 
I next address you, I shall have gone over the whole length of the 
line. I shall just make one remark, and that I mean for Colonel Blane, 
or any of the acting Directors, namely, to take a copy of the permanent 
way contract in his pocket, and walk for a couple of miles down the line, 
and then he may have some idea of what I intend to lay before the public 
with regard to the '' improved management" of the Birmingham and 
Derby Junction Railway. 

I have one very serious word of advice to give the engineman of the 
ballast engine, that is, not to run his train before him lor a distance of 
seven miles, and a passenger train at his back. He knows it is against 
the Act of Parliament, and expressly forbidden by all Directors. If a 
fatal accident should occur under such circumstances, no excuse would 
be taken, although he had been commanded to do so by Mr. Josepl^ 
Peyton, the contractor. I shall revert to this. 



LETTER XVI. 

Birmingham^ September 37f 1843. 

Will you allow me a brief space in your valuable columns to notice 
a letter which appeared in your last number from " Justitia," alias Mr. 
Joseph Peyton, contractor for the permanent way on the Birmingham 
and Derby Railway 1* That I am not wrong in attributing the emision 

* The following is the letter and the Editorial note appended to it at the time : — 

l^iR, — It is matter of no small surprise to many of your readers, as well as to 
myself, that yon should stiU continue to pollute your pages with the brazen and mali- 
cioos fabrications of your ind^atigable correspondent ** Veritas Vincit/' 

Referring to his last effusion on locomotive management, I observe he begins by 
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in question to this far-famed contractor, I have ample reason to know. 
'Tis true the scrap of Latin which is introduced would seem to fix the 
authorship elsewhere — for Latin, I imagine, is a rare acquirement on 

questioiiin^ the veracity of Mr. Hudson, in his statement respecting the engine repairs 
on the North Midland Railway, for the half-year ending December last, and sets forth 
that the repairing expenses have been inordinately great, proceeding on the assump- 
tion that the entire expenditure was incurred in consequence of the change of servants 
that had previously taken place on the line ; whereas, to any one at all conversant 
with such matters, and taking into consideration the number of engines and the extent 
of duty performed by them, the amount of repairs must appear exceedingly moderate. 
His long detail and enumeration of burnt fire-boxes, &c., is a mere fable, the offspring 
of his own inventive imagination, for which there never was even the shadow of a foun- 
dation, and I am enabled to state, upon the very best authority, that not the slightest 
injury was done, either to fire-boxes, tubes, or any other part of the engines, by the 
new hands set to work them. The very excellent condition of the whole of the engines 
on this line at the present time, as well as the price which the shares now bring in 
the market, tell their own tale, and suflSciently belie all that he has said on the subject ; 
and I can assure you and your worthy friend Mr. ** Veritas Vincit,*' that the manage- 
ment of Mr. T. Kirtley on that line is such as to have called forth the unmixed appro- 
bation not only of the Directors, but of every one else that has had an opportunity of 
observing his proceedings ; and by that gentleman the fulmen brutum of your corres- 
pondent is treated with the contempt whieh it deserves. 

In so far as regards the rigmarole remarks of *' V. V.'' respecting the York and 
North Midland and Leeds and Selby Railways, were it not for the malignant spirit 
that pervades the whole, they are more a subject for merriment than for censure, an4 
the many hairbreadth escapes which he so feelingly recounts tfiat might have taken 
place, if, IF — they had taken place, are strongly calculated to impress Mr. " Veritas's" 
mind with a deep sense of the benevolence of an overruling Providence, whose inter- 
position has prevented those very direful calamities, the cseape firom whieh would have 
been miraculous indeed had they been true. 

So far from Mr. Cabrey changing his views on the subject of economical manage- 
ment, he is determined to follow out with unswerving fidelity the system which he has 
adopted, and which has hitherto proved so successful ; and I can fearlessly state, 
looking to the superior condition of the engines, and the general management of the 
department, that his conduct altogether stands forth an example to the locomotive 
world. 

The dastardly and uncalled-for attack made upon the highly respectable contractor 
upon the Birmingham and Derby line is too contemptible to merit one single observa- 
tion ; and I have every reason to believe that the manner in which the permanent way 
of that line has been maintained since the commencement of thatgentleman*a contract, 
is such as to challenge the strictest scrutiny, and on no line in England have the 
terms of the contract been more rigidly observed. The utter baseness of your corres- 
pondent's insinuations shows ihtgenmne complexion of his own immaculate mind! 

Whether the orgies, with so much pathos described by your correspondent on a 
former occasion, ever took place, I care not, nor shall I stop to inquire Of one 
thing, however, I am very certain, that when he conjured up in bis fertile imagination 
the call for '* one bumper more,*' it must have been with the most poignant regret 
that he was not himself there to participate. If the proposition was made " to buy 
up his services/' it must for the moment have been forgotten that no coinage of this 
realm is sufficiently minute to have paid the price, if estimated at their real worth. 
The only sensible proposal that seems to have been made on the occasion was that of 

" giving him a d d good hiding," only the party making it had not at the time 

remembered that you cannot give a beating to a sweep without being polluted with his 
soot. I am, Sir, yours, 8cc., Justitia. 

Great Charles-atreet, Birmingham, 
September 18, 1843. 

[We give the above as a specimen of elegant and gentlemanly letter-writing. 

'* V. V." is quite able to take his own part, and therefore we shall not meddle in the 

H 
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the Solyhill brickfield, where, up to a recent period, Mr. Joseph Peyton 
has been employed. Perhaps, however, me " brutum fulmenT was 
lugged in to show his learning by the young gentleman emploved to pen 
the epistle — I mean Master Haydon (more famous for tne outside 
garniture of his head than for its furniture within) who is employed at 
2d«. a week by Mr. Matthew Kirtley as a draftsman — a draftsman in a 
repairing shop ! The letter of '* Justitia" I shall regard, therefore, as 
that of Mr. Joseph Peyton, of 92, Bloomsbuiy, Birmingham, although 
Mr. *' Justitia" affects a finer address, by dating from Great Charles- 
street. What a lack of talent. Sir, there must be in these quarters 
when Mr. Joseph Peyton is [he will see that I am equally learned as 
himself] the facile priticeps — the Great Champion of Locomotive 
Management, as displayed in and around the ancient town of Derby I 

" Justitia" commences by stating, that it is " no small surprise to 
many of your readers that you continue to pollute your pages with" my 
" brazen and mahcious fabrications." I recommend *' Justitia" to apply 
his own observations to himself. I challenge him, or any one else, to 
come forward and pick out from any one of my letters one fabrication, 
falsehood, wilM exaggeration, or ungentlemanly expression. Whether 
the same can with truth be said of the single letter of " Justitia," will 
be apparent hereafter. 

In the second paragraph, he says, I begin by questioning the 
** veracity of Mr. Hudson respecting the repairs of the engines of the 
half-year ending the 30th December last." Let him look at my letter 
again, and he will find that I do not refer to that half-year at all. 
Again, he says that '* my long detail of burnt fire-boxes, &c. is a mere 
fable.'' In reply, I refer him to Messrs. Shipland and Todd, of Leeds. 
Let him ask them how many fire-boxes and tubes they have put in, and 
how many they have at present on hand for the same purpose ; and let 
him also inquire of Messrs. Ritson and Co. how many thetf have put 
in ; and when he has done this, let him enter the repairing shed at 
Derby, and examine the engines there. Seeing will surely be beUeving. 
If further proof be required^ let him ascertain how many new fire-boxes 
Mr. Hudson stated, at the half-yearly meeting, they had got put in, all 
burnt, as I contend, in consequence of improper drivers. Perhaps the 
following fact may still further enlighten mm : — 

On the 14th instant, Edward Hall, driver of No. 41 engine, on the 
North Midland Railway, burnt out every one of the tubes. This was 
overlooked, and he was next day provided with No. 2 engine, when the 
very same circumstance occurred again, whereupon it was then ordered 
that his wages should be paid, and he was desired to quit the ground 
immediately. This much for "Justitia's" " very best authority," the 
last-named circumstance having occurred only three days previous to 
the date of his letter ! 

In the same paragraph '* Justitia'* asserts that the '' locomotive 

matter farther than to inform our readers that they may receive as entirely correct 
what " Justitia" says as to the permanent way of the Birmingham and Derby Railway, 
and the ** highly rbsfbctarle contractor,'' seeing that the " highly respect- 
able contractor*' is no other than " Justitia" himself! Modesty for ever ! — Ed.] 
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management of Mr. T. Kirtley calls foirth the unmixed approbation of 
the Directors." As '' Justitia," no duubt, wishes that I should give a 
specimen or two of that gentleman's economical management, I shall 
do so, although, perhaps, Mr. T. K. may not thank his eulogist for it, 
and may blush to find that his '* management" has attracted so much 
notice. 

Is it consistent with good management to cut the lap from off the 
slide valves ? Is it prudent to reduce the blast-pipes of the engines 
from four and a halt inches to three inches, and then contend that 
an engine will run quite as well with a three-inch blast-pipe as with a 
four-inch ? 

Is it a wise and economical step to raise the tenders and make the 
axle-box grease-hole much larger, thereby consuming thtee times the 
quantitv of grease that was consumed before 7 

All this, and much more, Mr. T. Kirtley has done ! 

Has he secured the ''unmixed approbation" of the Directors, for 
making some whimsical and expensive alteration on one of the engines, 
which, afler having been completed and tried, was thrown into the scrap 
heap ? I should like to have a peep into the locomotive books of the 
North Midland. So much at present for Mr. T. K. 

In the third paragraph, " Justitia" sneers at what he is pleased^ to 
stvle my '* rigmarole remarks" upon the York and North Midland. 
The remarks may be "rigmarole," for I cannot lay claim to " Justitia' s" 
logical and classical terseness, but they are quite true, and no sweeping 
declamation of " Justitia' s" can get rid of the facts. Would Mr. HucU 
son authorise "Justitia" to deny that he, Mr. H., was not in the 
special carriage when the porters were nearly run over ; or would the 
station-master at Castleford assert that no such occurrence took place 
as I related, or that he did not severely reprove the driver for it ? I 
can assure " Justitia" that, whatever merriment he may make of the 
occurrence, it was no laughing matter to the passeneers. I need not at 
present enter further into this para^ph, as I shall have occasion to 
return to the York and North Midland line, and Mr. Cabrey, very 
shortly. 

In the fourth paragraph, " Justitia" affirms, that so far from Mr, 
Cabrey having changed his views on the subject of economical manage- 
ment on the Leeds and Selby, " he is determined to follow out with 
unwearying fidelity the system he has adopted." Does "Justitia" 
mean the system Mr. Cabrey has lately adopted, or his previous 
svstem ? If he means the latter, the following will surely convince him 
that he knows nothing of the doings of Mr. C. on the Leeds and Selby 
line. Mr. Cabrey has, as I maintained before, discharged the men 
whom he had engaged at low wages, and who had burnt the fire-boxes^ 
and he has raised the wages of those he retained, and the wages also of 
the new hands he put on. To convince "Justitia" that I am not 
ignorant of the fact, I will give the names of those discharged, retained, 
and newly put on. The discharged are, John Laverick, Robert Steel, 
John Addis, and Isaac Lillew. The retained, at Is, per day advance, 
are, William Ballance, David Gibson, and William Scott. The new 
hands, at the advance of 1«., are, Matthew Hall, John Charlton, and 

H 2 
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John Rutter. Mr. Cabrey, when he discharged John Layerick, threat- 
ened him with a prosecution, for tjdng down the spring balance, or 
safety yalve of the engine, and running it m this reckless manner. I 
agree with " Justitia," that if Mr. Cabrey does continue his present 
" system," he will be a laudable example to the locomotive world, as 
well as conducive to the interest of the proprietors, and, above all, to 
the safety of the public. 

'' Justitia's" fifth t«iragraph is one of the most barefaced eulogiums 
upon himself, coupled with the most impudent "fabrications,*' ever 
written by man. " Justitia" asserts, " that on no line in England have 
the terms of the contract been more rigidly observed" than on the 
Birmingham and Derby Railway. I give this the most flat contradic- 
tion. For example, Mr. " Justitia" Peyton's contract specially provides, 
" that the quick fences are to be kept well weeded, all dead quicks to 
be renewed with good strong plants, and every possible means to be 
taken to rear the fence as rapidly as possible." Now, no part of this 
stipulation has been attended to during the summer. For miles it is 
impossible to see the quick fence for weeds of a very wild description, 
no dead plants have been replaced, and no means have been taken to 
rear the fence as rapidly as possible. 

The contract further provides, that " the post-and-ndl fences are to 
be kept in thorough order, so as to prevent the trespass of cattle from 
the adjoining lands," &c. If this has been attended to, why were there 
so many sheep killed by the engine a few weeks ago, by their getting 
on the line, from dilapidated fences ? 

The contract further states, that the " ditches by the side of the 
railway are to be kept at the proper depth, free from weeds and 
rubbish of any description." For miles upon a stretch you cannot even 
see the form of a ditch for weeds. 

The contract also provides, that " the ballast shall be kept in the 
best state of repair, clean and clear from weeds, to replace all decayed 
sleepers, &c." So far from this having been done, I have pulled up 
weeds two feet long by the side of the rails ; in fact, there are many 
places of the line more like the railway of an old forsaken colKery than 
anything else. Betwixt Whitacre and Tamworth much ballast is want- 
ing — many decayed sleepers requiring to be replaced. I should hke to 
know what has become of the Company's Permanent-way Inspector, 
Mr. Sewell. Shortly after Mr. Peyton entered upon his contract, Mr. 
Sewell foimd much fault, so much so that they got to high words, but 
some mesmerism having come over him, he is now quiet. Some say he 
wears the contractor's gloves, others say that the festive boards of the 
"Swan" at Wheatstone, or the "Dog" at Whatmorton, could tell a tale. 
I have a few particulars regarding a certain conclave who agree to keep 
all secret. 

" Justitia's" concluding paragraph requires no comment. I still 
adhere to the fact of the existence of the jovial meeting I described in 
your paper of the 2nd instant, with this further remark, that the "d— d 
good hiding" is still on the tapis. I have no doubt they consider this 
the cheapest plan of attempting to silence me. Let them try ; I am not 
afraid. 
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Will " Jnstitia" inform you whether the following is a "fabrication?'' 
On Friday evening last a train of goods' wagons, 19 in number, came 
down the incline, at a tremendous rate, asainst the two buffer-posts that 
were set up to prevent them paying anouer visit into the refreshment 
room. The concussion drove the posts on for about two feet. The new 
brakesman, who came from Derby, declared that when the train got the 
lead of him on the incline he expected to lose his life, and said that the 
work was by far too hazardous for one man. After such repeated warn- 
ings, if life should be sacrificed on this incline, on whom would the blame 
rest ? It must rest somewhere. 

In conclusion, I have one very quiet word to say to Mr. William 
Johnstone, Locomotive Superintendent at the Birmingham station, and 
his " night superintendent, as he pleases to call himself. It is this, 
that in their leisure (of wliich, by the way, they have no lack) they will 
be good enough to refrain from uncalled-for observations on me and my 
business. I am quite ready to discuss their pretensions, but they would 
do well not to force the task upon me. They might employ their time 
much more usefully by taking a walk down to the locomotive establish- 
ment of the Grand Junction Railway, at Yau&hall, and inspecting what 
Mr. Parker, the Locomotive Superintendent, has done and is doing. They 
will see much to admire and more to imitate. Th^ will see Mr. Parker 
pay the most rigid attention to his duty, for which he is so well qualified, 
and perhaps they may be induced to " go and do likewise." 

I have to apologise for taking up so much room with these remarks : 
but it seems desirable that the class, of which Mr. ^* Justitia" is the 
head, should not be allowed to put forth '^ fabrications" and insinuations 
without being promptly and fwlj exposed. 



LETTER XVII. 

Birmingham, October 11, 1843. 

Agreeably to your recommendation appended to '' Justitia*s" letter 
of last week,* it is not my intention to waste my time and your columns 



* The following is the letter, and the Editorial note appended to it, at the 
time: — 

Sir, — I perceive from the communication of that notable champion of tJu public 
sqfetpf "Veritas Vincit,'' which appears in your last publication, that he has felt a 
little warm on the subject of the few remarks I addressed to you on a former occasion, 
and in the midst of his heat, his imagination has again become somewhat exuberant, 
while the reckless manner in which he parades before the public the names of parties 
not at all coneerned in the matter, betrays his usual disregard of truth. 

I liave no objection to leaye him in undisturbed possession of his so much vaunted 
classical lore, on which he appears to plume himself, and sincerely hope that in 
translating from the dead languages, he gives a truer interpretation of the author's 
meaning than his ordinary lucubrations do, of his adopted signature, for if he expects 
to conquer, truth seems not to be the weapon he is disposed to wield. He is rather 
unfortunate in the sources whence he derives his intelligence ; for had he been a little 
more particular in informing himself as to the accuracy of the assertions he so 
boldly makes, he must necessarily have been aware that they still remain boMelesSf and 
equally base as before. 
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by answering at length ^^Justitia's" statemients, or rather "mis-state- 
ments ; but as my veracity has been so barefacedly impeached, perhaps 
you will permit me to follow up my former remarks with further decisive 

To all who are acquainted with the practical working^ of a locomotiye engine, it is 
-well known that those parts much exposed to the intense action of the fire are, under 
the very best management, liable to be worn out, and, as a matter of course, require 
to be renewed ; and I here reiterate, without fear of contradiction, that neither fire- 
boxes nor tubes on the North Midland, York and North Midland, or Birmingham 
and Derby Railways, have been injured through unskilfulness or carelessness on the 
part of the servants on those lines. 

The attempt made to injure the character of poor Hall, an industrious, well- 
disposed, working man, is characteristic of him that makes it, and will meet with the 
reprobation of every rightly constituted mind. His statement as to the burning of the 
WHOLE of the tubes, in two of the engines on the North Midland, bears its own 
refutation along with it, from the utter impossibility of such a thing ever taking 
place. 

His statement of Mr. Kirtley having taken off a small portion of lap, to some 
extent, is certainly true, this being for a certain description of woik, in many cases, 
absolutely necessary, and is practised by the most intelligent engineers. With respect 
to contracting the blast-pipes, unfortunately for your correspondent's veracity in this 
instance, no such thing was done. 

I beg to inform "Veritas Vindt," that the expense of renewing tender-axles and 
brasses is likely to be much more considerable than any extra quantity of grease 
used to prevent their destruction by over heating. This is a fact well ascertained by 
experience. Mr. T. Kirtley is, nevertheless, much indebted to your correspondent 
for his useful and friendly counsel, and begs to assure him, that his expensive and 
whimsical alteration on one of the engines to which he alludes, instead of being thrown 
into the scrap heap, has proved completely successful. 

In reply to Mr. "Veritas's*' inquiry respecting Mr. Cabrey's syBtena, permit me 
to assure him, whatever he may have been informed to the contrary, that that gentle- 
man has all along had but one system, by which he is still determined to abide, and 
that the statement respecting the advance of wages to old and new hands, must have 
been a day-dream of ** Veritas Vincit*s" own fancy, no increase of wages having taken 
place, unless for extra work. 

The perilous situation of Mr. Hudson in a special carriage, as narrated by your 
correspondent, was quite unknown to himself, nothing of the kind having occurred 
to give the slightest alarm to him or any other passenger. Another of " Veritas 
Vindt's '* fnighi'have'been*s ! 

Whatever "Veritas Vindt'* may say, as to the self-eulogiums ctf the contractor 
on the Birmingham and Derby Railway, will not have the least effect upon that 
gentleman's equanimity, or prevent him holding on the even tenor of his way, 
undisturbed by the malignant strictures so wantonly applied to him, and which he 
regards with supreme contempt. When your correspondent made his survey, as he 
terms it, of that line, I am of opinion that his vision had not been entirely cleared 
from the cloudiness produced, ^*hesterrw BacehOy^* as he has evidently been looking 
for ditdies where none ever existed, and fortunately for himself they did not, otherwise 
he might have become an occupant. In pulling weeds two feet long, as he describes, 
he has undoubtedly been upon the wrong side of the hedge, and he may congratulate 
himself, that in committing a trespass he was not caught by the owner, who, in this 
case, might have anticipated for him what he says still remains on the tapis in 
another quarter. The condition of the works thus assailed, can be safely appealed 
to in refutation of all that he has said on the subject. I am, Sir, yours, &c., 

JUSTITIA.. 

Great Charlea-street, Birmingham, October 2, 1843.- 

[" Justitia" now ** sings small,*' and we recommend "Veritas Vindt" to pursue 
his comments upon locomotive management without occupying his time or ow space 
with any further special notice of Mr. Joseph Peyton, or his toadies or tools. While 
on this subject, we may state that wc^ have received a letter, signed '' A Birming- 
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proofs of the correctness of my allegations, in the course of which^ 
should I have cause to bring more fulty before the public any individual, 
that individual must blame the advocate he employed to denounce me, 
or if that advocate was not authorised so to do,^ on him must the blame 
rest. 

With reference to the imperfect manner in which Mr. Joseph Peyton 
had, previously to my exposure, attended to the conditions of his per- 
manent way contract, and the manner in which his superiors overlooked 
such conduct, I find, by walking down the line, that a great number of 
hands had been employed, commencing from Birmingham, clearing the 
quick fences, slopes, ditches, and rails from weeds, and by this clearing 
I saw in many places along the line blanks in the fence to the extent of 
from forty to ^ty yards without a single plant, and innumerable blanks 
of 12 incnes. I also witnessed, along with two friends, a rail joint (it 
is the thirteenth from Church-bridge crossing on the down line) in a 
most disgraceful state ; it is split up at the joint in two places eight 
inches long, the rail pressed out to about four inches, and if one of those 
splits were to rise up, the engine would be thrown off the line, and in all 
lUcelihood the train cast over the embankment. I was informed, when 
on the line, that orders are given to proceed on to Whitacre with all 
possible dispatch. Thus, Sir, if I had not been correct in my former 
allegations, why are so many men now put on that part of the line 
which I pointed out ? To show that my strictures are not undeserved I 
may mention, that in consequence of Mr. Peyton allowing the switches to 
get out of repair at the Birmingham station, the Blythe engine with the 
goods' train was thrown off the line this morning. 

Before I take leave of the permanent way on the Birmingham and 
Derby line, I would beg to bring under the notice of Directors generally, 
one suggestion which, if carried out, would be of infinite benefit to the 
railway proprietary, namely, that no one individual should have a con- 
tract for the permanent way on any railway for above ten or twelve 
nules. For instance, on such lines as the London and Birmingham and 
Grand Junction, there would be sufficient work for ten respectable con- 
tractors. They would then vie with each other as to who should have 
his portion in the best state of repair. Such a plan would require fewer 
overlookers or Company's Inspectors, and the inspectors that mieht be 
employed would do their duty much more efficiently, for it would also 
do away with the monthly dinners given to those officials by the prin- 
cipal contractors. It cannot be expected that those expensive dinners 
are given without a corresponding indirect return, and, moreover, it 
would obviate the necessity of making allegations such as are insinuated 
by your correspondent '^ Subscriber," on Messrs. Locke and Brunei, 
in your paper of the 30th ultimo. There is another hint which I would 
offer, namely, that no permanent way contractor should have the extra 
work. This is fraught with the greatest evil to the proprietary. Thus, 

ham and Derby Shareholder/' thanking '* Veritas ViDcit " for his exertions; and 
stating that, since his strictures appeared, a great number of men have been put 
upon the line to remoye the weeds and repair the fences. NoWf he says, plate-layers 
may be seen on the line. W^ are glad that Mr. Peyton has had sense enough to 
profit thus much. — Ed.] 



I 
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when extra work is wanted, the contractor employed calls his whole 
force from the permanent way, to its great neglect, and while he is 
receiving an extra profit from this sort of work, he at the same time is 
pocketing the permanent way pay. There are many contractors who 
would undertake to do all the extra work of whatever nature or kind, 
as efficiently as the permanent way contractor, and at considerahly less 
expense to the Company, and this I am perfectly prepared to prove. 

With regard to my comments on Mr. Cahrey and the Leeds and Selhy 
Hne, I repeat again that I was correct, with this difference, that the 1«. 
per day advance to good men was recommended hy Mr. Hudson, which 
Mr. Cahrey carried out with but one exception. He retained a man whom 
he considered unworthy of the advance, and by persisting in this, the 
Company have become considerable losers, for this man ran a coal train 
against several empty waggons, and the concussion was so great, that 
the empty waggons were driven against a stone wall, which ti^ey broke 
down ana caus^ considerable damage. It was allowed by those who 
witnessed the occurrence, that if the empty waggons had not been there, 
the engine and part of the train would speedily have been in the river 
Ouse. Thus, for the saving of a few shillings, damage was created to a 
greater amount than would have paid an efficient driver for a whole 
year. 

In support of what I before advanced, that Mr. T. Kirtley had 
thrown his '^ improved motion" into the scrap heap, I appeal to Mr. 
Peter Clarke, who, when he heard of the circumstance, ordered two 
labourers to turn over the heap, and find the relics of the *' invention," 
which they did. The engine was immediatdy refitted, but it works 
very imperfectly, and it is with difficulty that it can be kept together. 
As to Mr. T. Kirtley insisting that the cutting off the lap from the 
valves is done by the most eminent engineers, how is it that those altered 
engines are using from 20 to 25 per cent, more coke than they did 
formerly, and keeping very bad time ? How is it that the long expe- 
rience of the engineers of the Liverpool and Manchester, Grand Junc- 
tion, Manchester and Leeds, and other great lines, give as much lap as 
they possibly can ; or how is it that Mr. T. Kirtley has not got his 
younger brother, Mr. Matthew, to follow his example on the Birmingham 
and Derby ? 

While upon the North Midland I may as well refer to another grand 
*^ smash" — ^I hope you will excuse me if you think I am using the least 
levity, because from the frequent occurrence of these '* smashes," 
Directors and officials seem to think that unless life be sacrificed pas- 
sengers have no cause to be alarmed. You must know that this 
" smash" is kept a profound secret on the North Midland. Not one 
of the servants of the Company have ''heard" anything at all about it 
(at least they are told to say so). Nevertheless, the facts are these : — 
On Friday evening last, Hiuse, driver of No. 65 engine, left Derby with 
the goods* train for Leeds, and had only proceeded about a mile when 
the engine became so disabled that he could not go on vnth the train, 
and he was just able to return. On reaching Derby he was asked what 
was the matter ; he said he did not know exactly — -he had either lost a 
valve or a piston — ^a strange answer from an experienced driver (as Mr. 
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T. K. would call him). Upon examination, it was ascertained that one 
of the pistons had gone to pieces in consequence of not being properly- 
fitted ; for this engine had been running oiuy a few days after having 
undergone a " thorough repair/' under the direction of the Superin- 
tendent. Hulse was then provided with No. 63 engine. It is only a 
week or two since this engine was completely overhauled. On he pro- 
ceeded with the train to about a mOe on the other side of Hecktony 
when he found that the engine was disabled, and on examination, it turned 
out that he had dropped a valve pin. He immediately dispatched his 
fireman and brakesman back in search of the pin; these three men 
never giving it a thought that from the repeated delays they had made, 
the passenger train was ** above due." However, back tne two men 
went, without a signal with them, for nearly half a mUe, and the passen- 
ger train coming up at full speed passed them, and not being aware of 
the obstruction pitched right into the goods' train, carrying away the 
buffer bar of the engine^ and otherwise damaging it, breaking the 
wagons and several of the waggon axles, from the severity of the con- 
cussion. After what has been advanced on a former occasioni, it would 
be ridiculous for me to say that when the passengers were all jumbled 
together in a darkish morning, and heard the wreck of waggons, it 
could afford them " merriment." I cannot for the present dismiss Mr. 
T. Kirtley without giving another proof that he is incapable of carrying 
out even a fanciful inv^oition of his own. You will recollect that a few 
weeks ago you noticed a splendid turn-table that was in the course of 
being erected for the North Midland Bsilway at the Derby station, 
which table, when finished, realised the most sanguine expectations of 
the inventor. It is easily turned by one man, by means of the simple 
but powerful machinery attached. In consequence of the utility of tnis 
table, the Directors resolved that a similar one should be put down at 
Masborough station, turning both engine and tender at the same time, 
but Mr. T. K. held out that he could put down one of the same size at 
much less cost, and upon an improved principle. This was listened to 
by the Directors, and he was entrusted with the construction of the 
table. When it was finished and tried, however, it tumbled to 
pieces, and his improved machinery was like his *' new motion," thrown 
into the scrap heap ! He had no alternative but to fit up a table upon 
the old plan. 

You must not be surprised. Sir, that I have another '^ smash" to 
bring before you. It occurred at the Gloucester station on the morning 
of Wednesday last, and was occasioned by the mismanagement of a 
driver of Mr. M'Connell's own making. The person referred to never 
was a fireman on any engine ; he was a selected labourer put into the 
shed to clean the engines, and was allowed to shift them about in the 
shed. Mr. M'C. then made him a turner, and after a short time gave 
him an engine. The nature of the disaster was this : — On Wednesday 
morning last, the second mail train out of Birmingham, which reaches 
Gloucester at 5.40 a.m., on passing Cheltenham, where the line inclines 
1 in 300, gained considerable speed and completely got the better of the 
driver, so much so, that on reaching the Gloucester station he could not 
stop it. There were two empty carriages on the station into which the 

I 



58 RAILWAY LOCOMOTIVS MANAGEMENT* 

engine " pitched," turning the first over the top of the other on to the 
platform, and upsetting the watchman* s hut. The other carriage broke 
down a part of the platform. This, of course, was another cause of 
" merriment'' to the passengers. To talk of alarm or destruction of 
property is, it seems, absurd and slanderous ! 

On Thursday morning last, with the 3.14 a.m. mail train, the engine 
Pivot broke down, and was unable to proceed until the second mail 
train came up, when the engine of that train proceeded with both trains 
to Gloucester, the first train being one hour and a half behind time. 

I shall revert to this line and notice the Lickey incline, the engineSy 
improved water-tanks, the utter failure of Mr. M'C.'s heating apparatus^ 
&c. &c., and the extraordinary staff of locomotive clerks at Broms- 
grove, there being five clerks to seven engines ! 

After the publication of the foregoing Letter, the following from 
" Justitia " appeared, with the Editorial note appended : — 

Sir, — I see " thecreatare is at its dirty work again." On a former occasion, I 
stated that your correspondent "Veritas Vincit** was unfortunate in his sources of 
intelligence (of which, by the way, I know something more than he is aware of) and 
his very lengthened effusion in your last publication still tends to confirm the state- 
ment; for he not only fabricates the grossest assertions, but the slight facts on 
which he does occasionally build are so garbled and distorted as to have lost the faint 
semblance of truth they might have originally possessed. 

It is not my intention to wade through his long-drawn details, rendered disgusting 
by their malignancy as well as their mendacity, and which only tend to show to what 
degradation a depraved mind will stoop in order to earn a paltry pittance, and that 
too from a set of dupes whose real interests he has done more to damage than any 
other man. 

It is truly pitiable to see a man whose mechanical knowledge barely enables him to 
distinguish between a locomotive engine and a wheel-barrow set himself up to discuss 
the construction and arrangement of motions and laps of valves, and other matters, 
which merely serves to betray his own ignorance, and render ridiculous a respectable 
channel, by giving them insertion. Mr. Peter Clarke has not yet commenced the 
search for the discarded valve-motion of which " Veritas Vlndt" speaks ; but if Mr. 
" Veritas '* will honour him with his company at Derby, he will be happy to join him 
in attempting its discovery, and having the aid of so clear-sighted an individual in 
exploring the mysteries of the scrap heap, he has no doubt of their united exertions 
proving successM. 

" Veritas" says that none of the servants of the North Midland have heard any- 
thing at aU about another "grand smash" on that line. It would be matter of 
surprise if they had, unless it were from the quarter whence so many "grand 
smashes " have emanated, viz., yoor correspondent's own bewildered cranium, where, 
it may safely be said, the wish is father to the thought. Fortunately no ** grand 
smash" has recently taken place there. His attempte to give a colouring of truth by 
minute detail, are too transparent to deceive any one but himself, for it so happens 
that engines 63 and 65 have not been at work for upwards of four weeks, and there 
is not a driver of the name of Hulse* upon the line. More barefgu^, detesteble, and 
utterly unfounded stetemente, were never laid before the public than the whole of his 
worthless narrations respecting the North Midland management ; and I feel certain 
the gentlemen connected with that line, aware that the author and his character are 
not unknown to the public, feel very easy under his puny attacks. 

Mr. Hudson, whose well-known character as a railway manager is based upon a 
foundation too broad to be at all affected by assaulte so insig^ficant as those that 
from time to time appear in your journal, did not in the instance alluded to, or any 

* To prove the fUlaey of thb awertion, thia engine-driver, Hulse, was ^scharged in the middle 
•f Nevember following.— V. V. 
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other, dictate to Mr. Cabrey respecting waget to engine-driverf , or any other tervante 
in his department; and on reverting to past events, your correspondent will dis- 
cover that the Great North of England Company took the lead in making reductions* 
and even now experienced and skilfiil drivers are working on that line at 4«. per day, 
and no difficulty is found in procuring the best of enginemen at that rate, and the 
time is not fieur distant when this, like every other description of labour, will find its 
trae level.* 

^The doleful tale of the train almost running into the river Ouse claims its own pater- 
nity, and takes rank along with many of its brethren of elder birth in the same 
quarter. 

As a further specimen of your esteemed correspondent's unimpeachable veracity, 
as relates to the contractor on the Birmingham and Derby Railway and his proceed- 
ings, I would merely state that the whole from end to end is the vilest misrepreseata- 
tion, and that instead of additional men having been put upon the works as he describes, 
Mr. Peyton has fewer hands in his employment at the present time than during any 
period since the month of February last, and the reason is, that the line is in a condi- 
tion not to require them. Yours, &c., 

JUBTITIA. 
Oreat Chariet-street, Binningham, October l6. 184S. 

[We really ought to apologise to our readers for occupying our space with another 
epistle from Mr. Joseph Peyton, but we are anxious to show how that "highly 
respectable gentleman,*' as he calls himself, meeta facts by brazen scurrility and bold 
assertions. We must decline his further favours unless he can bring fbrward some- 
thing more to the purpose. The idea of " Veritas Yincit" being qfraid of such a 
mantaikin is rather too good ! We, however, must interfere ; so we warn ** Veritas 
Vindt" that it will be useless to prepare a castigation for this pompous little gentle- 
man, as we cannot waste our space on him. " Veritas Vinci t" should pursue his 
course, heedless of this " Oreat Charles-street," swaggerer and^his compeers. — ^Ed.] 



LETTER XVIII. 

Birmingham, 25th October, 1843. 

At the conclusion of my last letter I promised to give you a descrip- 
tion of Mr. M'ConnelFs expensive and futile improvements upon the 
two locomotive engines that are used on the Lickey incline, on the Bir- 
mingham and Gloucester Railway, and for which he got himself so be- 
praised in London. It would be no easy task to make even a rough 
estimate of the cost of his inventions, and particularly of his travelling 
expenses to obtain the laudations that men have heaped upon him. 

The first scheme he adopted was to heat the water in the water-tank. 
This was about eighteen months ago. He covered the safety valve of 
the engine with a box to catch the waste steam, and this box had a pipe 
attached to it to convey the steam into the tank. In consequence of 
this plan the engine was run with the greatest possible danger, the driver 
being unable to ascertain what pressure of steam there was upon the 
boiler, and Mr. M'Connell, seeing the danger he had thus created, 
was obliged to abandon the project. It was a matter of the greatest 
surprise to every one, that a gentleman, so scientific as Captain Moorsom 
is allowed to be, could sanction such an invention for a single day. 

The next plan to which Mr. M'Connell had recourse was — ^and this 
was suggested to him — to pierce the top of the dome, and place a stop- 

* So much for this prediction, when 10«. per day sre now given.— V. V. 
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cock to convey the steam at pleasure into the tank, which answered very 
well. With this simple plan, however, he was not content, for in 
altering the other engine he connected a numher of pipes with the tank, 
and suspended them ahove the blast-pipe, expecting that those pipes 
Would receive all the hot air from the smoke-box, and that the force of 
the steam upon the mouth of the pipes would drive the heated air ii^o 
the tank, never dreaming, it would seem, that when the tank came to 
be filled with cold water, and of course above the level of those tubes, 
all the water above the level would be dischai^d through them into the 
smoke-box, and from the lower row of the boiler-tubes the water would 
fetum into the fire-box and put out the fire. So much for the engineer- 
ing judgment of Mr. M'Connell ! Besides putting out the fire, those 
pipes affected the blast so much that the engine could not get along, 
and he was then obhged to plug up all the pipes and return to the 
original plan which was recommended to him upon his first failure. 
Those pipes had, moreover, the injurious effect of receiving all the grease 
that came from the cylinders, and dust from the smoke-box, which 
caused the engines to prime. A plough-boy might have foreseen this 
evil, but a practical and (would-be) theoretical Engineer of the first water 
it seems could not. 

In making the water-tanks Mr. M'Connell — ^althoueh, hke his friend 
Mr. Matthew Kirtley on the Derby, provided with a oraftsman — failed 
in making a proper calculation of the height they should be above the 
engines, to allow them to get under the jibs of the water-cranes, and 
when finished they were found to be nearly twelve inches too high. 
The tanks, therefore, had to be cut down ; and when this had been done, 
and they were again taken to the water-crane, he found that they were 
still too high, and to avoid the expense of again cutting them, he 
ordered the jibs of the cranes to be cut, to admit the engine under them. 
For such inventions as these he received the present I mentioned in one 
of my fonner letters. 

To carry out " economy," Mr. M^ConnelFs salary was to be raised, 
and accordingly he had recourse to the reduction of the drivers' wages, 
which has proved, as on the North Midland, a serious loss to the Com- 
pany. But while he was thus affecting the most valuable servants of 
the Company, he entirely overlooked the most ridiculous and extrava- 
gant staff of locomotive clerks. Their number and duties are as follows : — 
Mr. S. takes the men's time at Bromsgrove ; Mr. P. is storekeeper; 
Mr. A. is draftsman to the repairing shop ; Mr. M. is the clerk receiv- 
ing the time from the timekeeper, and making out the pay-sheet which 
Mr. H. the principal receives for examination. The gentleman last 
alluded to is also Private Secretary to Mr. M'Connell ! The number 
of engines which those five gentlemen have to attend to are two mail 
engines, one goods' engine from Gloucester, two day-train engines from 
ditto, one day-train engine from Bromsgrove, one ditto from Birming- 
ham, one goods' engine from ditto, three pilot engines, and one on the 
Lickey incline ; thus numbering twelve engines, and to keep an account 
of them there are five clerks at Bromsgrove, a storekeeper at Gloucester, 
another at Birmingham, and a Superintendent, being about one and a 
quarter engines to each man ! I wonder what has become of the new 
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economising Director, Mr. Tate ! I suppose he has Men through the 
trap-door of patronage, just as did Colonel Blane and Mr. Crawshay 
on the Derby line, to whose yigilance I shall hereafter refer. 

Your correspondent of last week ''A Shareholder,"* to whom I am 
indebted for substantiating my remarks on the Derby line, recommended 
me to make some little inquiry regarding the permanent way and its 
contractors. I took his advice, and have been as far as Cheltenham ; 
and am now in possession of two of the contracts as drawn up by Capt. 
W. S. Moorsom. On inquiry, it would seem as if the last contract had 
been let under suspicious circumstances. There were several offers given 
in according to the contract referred to, and these offers were to the 
effect that the contractors were to provide eveiything, with the excep- 
tion of rails, and were also to keep all the bridges, tunnels, and other 
brick work, except station buildings, in a proper state of repair, and at 
the time the [contract was entered mto, any unfinished work was to be 
completed by the contractor. After the offers had been given in, the 
contract alluded to was put aside, and a new one was made out, by 
which the contractor was not to be reqtured to furnish anything, or keep 
the works in repair ; all he has to do is to attend to the permanent way 
only. This new contract was not offered to competition ; none of the 
former offerers knew anything at all about it ; it was given to the present 
parties for about 20/. per mile less than the former offers, but they were 
to be paid for all extra work, such as the replacing of sleepers, &c. 
The whole of the beech sleepers are so much decayed that they must be 

• The following is the letter above referred to : — 

Sir, — I and many of my brother shareholders were not a little surprised at the mis- 
statements set forth by " Justitia/' in reply to your correspondent "Veritas Vincit," 
but we were much more so when we read his second production respecting the perma- 
nent way and works of the Birmingham and Derby Bailway. I can confirm the whole 
of " Veritas Vincit's** statements as to the bad condition not only of the quicks and 
ditches, but of the road. For about four miles in the neighbourhood of Tamworth 
there is scarcely enough ballast to support and keep the sleepers firm, and in case of a 
carriage wheel breaking or getting oflf the line, there is no telling how many lives 
might be sacrificed by the striking of the wheels against the sleepers. I wonder what 
the Directors are thinking of. Would it not be better for Mr. Robert Stephenson to 
inspect the line at once, and make a report to be laid before the Directors ? Another 
important matter ought to be taken into consideration, and that is, the great quantity 
of sleepers lying at Burton and Birmingham stations. Why not offer them for sale by 
auction ? They are decreasing in value every day, and also getting fewer in number. 
What objection can the Directors have to sell all the old iron chairs, &c. ? The Lon- 
don and Birmingham Company sold theirs at Camden Town. 

The shareholders of the Derby line are not alone indebted to your correspondent 
"Veritas Vincit'' for his exposures, but the shareholdes of the Gloucester line also, 
for by his labours they are to reap a real saving. In one of his former letters he 
pointed out the utter uselessness of Mr. Wetherall, General Superintendent, and his 
expensive staff, and the effect of those observations has been that this staff is all to 
be removed by Christmas. I also notice that '* Veritas Vincit*' is to return to this 
line. Before he does so, I would recommend him to make some little inquiries 
regarding the permanent way and its contractors. He will find there is much need of 
remark. I am, Sir, yours, &c., 

A Birmingham and Derby and Birmingham and 
Gloucester Shareholder. 

Highgttte, Camp HiU, October 17> 1M3. 
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replaced. If you refer to the last half-yearly accounts^ you will see a 
considerable item for sleepers. Accorcung to Capt. W. S. Moorsom's 
contract, the Coffin tunnel would have been completed by the contractor, 
and he would also have had to make good all the ricketty bridges. All 
the bridges and repairing walls are now contracted for to be only par- 
tially repaired for about 1,000/. The expense of finishing the Coffin 
tunnel I have no means of learning. I could give more particulars 
regarding the present system of putting in new sleepers, but it would 
lead me to be too personal. What I have stated above is another strong 
caution to Directors generallv not to give any one contractor more thaa 
ten or twelve miles to attend to. 

In returning to the Birmingham and Derby, and other lines, I beg 
leave most distinctly to state, that I adhere to every statement I made 
in my last, and that no scurrility shall make me swerve firom my purpose, 
nor shall I be afraid of any one, for I shall never advance anything 
which I cannot fully substantiate. 

With respect to the permanent way of the Derby line, I find that Mr. 
Joseph Peyton is doing nothing to the ballast, nor is he replacing the 
blanks in the quick, nor has he taken up the damaged rail, mat I 
mentioned in my last. I have been down the line asain, and, as I 
foretold, one of the splits has sprung so much, that the mend who was 
with me pressed it down to prevent it catching the wheels of the engine. 
Mr. Sewell, the Company's Inspector, made a strange remark the other 
day regarding this. He said the Company were not in possession of 
any raSs to replace the injured ones. Now, if this be true, the Directors 
are far from attending to their duty. He also stated that he had by far 
too many miles to look over to attend to the line efficiently. I do not 
know what part of the line he does inspect, for within two miles of 
Derby it is in as bad condition as at this end. 

Your correspondent, " Subscriber," recommends a very proper plan, 
namely, that Mr. Stephenson should be requested to inspect the line ; 
and this would at once settle Mr. Joseph Peyton, who so impudently 
asserts that no line in England is in better condition. 

The locomotive and other management on this line is certainly 
unparalleled. On Saturday, the connecting shaft of the lift-engine 
broke, when Mr. Kirtley, without consideration, set off for Man- 
chester to get another, and did not inform the proper officer of the 
London and Gloucester lines that no carriages or waggons could be let 
down the lift until the engine was repaired, thereby causing much incon- 
venience. No person having the least pretensions to engineering 
knowledge would have thought of going from Birmingham to Man- 
chester to get a plain cast-iron shaft, about four or five feet long and 
five or six mches in diameter. It could have been got ready almost in 
the time Mr. K. took to go down ; at all events, there could have 
been no difficulty in having the engine repaired by Monday morning ; 
whereas to-day, four days since it broke, nothing is done! 

The two superintending gentlemen upon this line have a most 
extraordinary propensity for travelling. On Sunday Mr. Kirtley was at 
Manchester, Mr. Alport somewhere else : and from bad arrangements, 
mismanagement or deficiency, or negligence of the police, some one 
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entered the booking-office, opening the doors, and re-locking them, 
and abstracted from the clerk's drawers from seventy to eighty sovereigns 
in gold. Where was the cashier, that he did not receive this money and 
deposit it in the iron safe, with which the office is provided ? What 
would Colonel Blane have said to this had it occurred before he had a 
seat at the Board? 

What are the" amalgamated" Directors about? They have made 
alterations in the running of trains, but there seems to be nothing doing 
in the reductions of the office establishments. There are more clerks at 
the Derby station than would be sufficient for all the three tines at Derby. 
There are three Locomotive Superintendents, two of them totally unqua- 
lified, and now perfectly unnecessary ; the third is Mr. J. Kearsley, 
Locomotive Superintendent on the Midland Counties' line, who is a gentle- 
man in whom tne Directors could place every confidence. Let any one enter 
his estabtishment and he will see engines in the best possible state of 
repair, the greater portion of the machinery having been reconstructed 
under his own eye. When I was last in Derby I saw an engine which 
had run upwards of 10,000 miles, and had undergone no repairs, and 
was in perfect condition to go out at any time. Not so with the North 
Midland. I shall just refer to one engine which I saw running, that is 
No. 61 ; and I would put it to Mr. Kearsley, if he would consider himself 
justified in sending out an engine in the same ricketty state. I am con- 
fident he would not. 

The length to which this letter has extended compels me to defer 
imtil another week some remarks I had intended to offer on the York 
and North Midland and Leeds and Selby tines. 



LETTER XIX. 

Birmingham, November 7, 1843. 

Since the date of my last I have had a trip over the three amalga- 
mated Midland lines, and as far as York, and during that time I had 
opportunities of conversing with several individuals who are deeply 
interested as to the expected saving and increased dividend that will 
arise, consequent upon the three lines being worked under one efficient 
estabtishment at Derby. The only fear that appears to me to exist is, 
that the individuals who may be selected to this new and combined 
estabtishment wiU not be men justly entitled, from previous knowledge, 
professional practice, and due experience, to their relative positions — 
the fear is, that that infernal machine caUed patronase will be fully 
charged, and that the most important offices wiU be filled up by itinerant 
and would-be-thought superlatively exceUent Superintendents, similar to 
those who in too many instances have led to the deterioration of Bail- 
way Companies' property and loss of life. I would seriously warn the 
new Board to be particularly guarded against this evil, and be very care- 
fril' whom they appoint as a Locomotive Superintendent, for his duties 
above all others are of the most important description, as regards true 
and substantial economy. You know, Sir, the evil and destruction that 
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have attended pseudo-economy, and the jeopardy to which the public 
have been exposed. 

In the course of my journey, and from general observations ma^e to 
me, a maxim recurred to my mind which I would particularly recom- 
mend to the notice of Mr. George Hudson and his colleague Sir John 
Simpson, namely, " that the race is not always to the swifl, nor the battle 
to the strong." I can assure these gentlemen that it will be in vain to 
think to mislead such a large body of proprietary as those three Companies 
comprise. It has always been a matter of surprise to me, that any set 
of Directors could be persuaded to send to Mr. Cabrey for locomotive 
instruction (a gentleman who never knew anything theoretically of the 
locomotive engine, and what he has practically done he copied from 
others) when there are such individuals as a Wood and a Deurance on 
the Liverpool and Manchester, a Gray on the Hull and Selby, and a 
Kearsley on the Midland Counties', all of whom proved themselves to be 
theoretically and practically acquainted with the responsible and im- 
portant duties of a Locomotive Superintendent. If the new Board do 
appoint a person possessed of talents equal to any of the above-named 
gentlemen, he will, in a few months, restore the fallen confidence of the 
public. 

Before I enter into detail, I would most respectfully beg leave to 
recommend to a lady in the city of York, to another in a great town in 
Lancashire, and to a clergyman on the borders of the Grand Junction, 
not to ftirther interfere in locomotive matters, either directly or indirectly; 
the two first to attend to their domestic duties, the latter to his clerical, 
and in future to be particularly careful not to hold out threats to dis-. 
senting workmen that he will obtain their discharge if they do not attend 
his church, and send the children to be educated in his particular tenets. 
I would also give a hint to a Locomotive Superintendent in that quarter, 
not to dip more deeply into priestly matters than he has already, especially 
as his opinions upon this head have been to the opposite extremes within 
the last few years. If these hints are not taken, I shall in a future 
letter be a Httle more plain. What, Sir, will Railway Directorship airive 
at when ladies are in requisition to assist ; although, indeed^ I have not 
the least doubt that many a sempstress's '' tea party" could be found 
fully as able to discuss locomotive business, and other railway matters, 
as some of the Boards that now exist ! 

I shall now proceed with my promised remarks on the York and 
North Midland and Mr. Cabrey ; but before doing so, I shall take the 
liberty of quoting a sentence from your Editorial remarks in your 
journal of the 28th ultimo "We know," you say, "that with some 
it is a favourite notion that the mere 'machine' makes a better 
railway servant than the man of greater general knowledge." Mr, 
George Hudson appears to be of the same opinion, by his appoint? 
ment of Mr. Cabrey ; and Mr. Cabrey, with respect to his inferiors, 
has imiformly followed the same example, as I pomted out in a former 
letter. Not long since he made the foUowing observations to one of his 
men (I could name him if it were necessary) — that he was No. 2 on 
his list for foreman at Selby, " and that he wanted nothing but half 
fools for their work." This Mr. Cabrey was not contented to be 
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reported the *' most eminent Locomotive Engineer and Railway Super- 
intendent/' for he also had the assurance to dabble with civil engineer- 
ing, and with what results to the Company you and your readers will 
be able to judge as I proceed. 

I beg to ask Sir John Simpson whether, when he invited the party 
of the Brighton Directors to visit the York and North Midland to 
show off Mr. Cabrey's talents, he pointed out to them the Ulleskelf 
bridge, which is now being reconstructed ? Did he point out to them 
the cause of this double expense? Did he inform them that Mr. 
Cabrey took upon himself to act as Civil Engineer, and that when the 
bridge was completed it was found defective 1 Did he state to them that 
the plan of the bridge now being constructed Mr. Cabrey had copied 
from the Blackwall, with some trifling alterations to adapt it to the 
place? Did he express his regret that the imprudence of his friend 
Mr. Hudson, in entrusting such a piece of architecture to a man who 
can have no possible knowledge of the profession, had rendered the 
reconstruction necessary ? Did he state that Mr. Cabrey was not only 
a Locomotive and Civil Engineer, but that he was also a carriage-builder 
of the first order ? Did he point out to them that Mr. Cabrey had 
made some " improved" third-class carriages, which it was found neces- 
sary to convert into carriage trucks ? Did he request them to examine 
the condition the carriage grease-boxes were in ? I examined Nos. 6, 
11, 12, 16, and 17, and was informed that the other carriages and wag- 
gons are in an equally bad scate, so much so, that when they run on 
other lines, the Companies are put to additional expense for grease and 
for extra power. When a number of them are to be attached to a train 
on any of the adjoining lines, the drivers exclaim, " Oh, we cannot get 
along with so many of them there Yorkers." Heated carriage and 
waggon axles, and boiling grease in the boxes, are quite unknown on the 
Liverpool and Manchester. 

When Sir John introduced his friend to the Brighton Board, did he 
inform them that Mr. Cabrey could not compete with his neighbour 
Mr. Gray in the conveyance of the luggage, and that when Mr. Gray's 
luggage engine brought up a train it was a very common occurrence 
that three of Mr. Cabrey's engines had to be attached to take the 
same train on ? 

When Mr. Gray altered several of the engines which were on the line 
previous to his arrival, he increased the lap considerably. (Mr. Thomas 
Kirtley diminished his.) Mr. Cabrey heard of the success of the plan, 
and immediately followed Mr. Gray's example, making the same alteration 
in two of his engines, the Albert and Victoria ; but after he had seen Mr. 
Gray's patent engines at work, he found himself behind again. To keep 
pace with Mr. Gray, he also ordered two engines, the Antelope and Ariel, 
on the principle of Mr. Gray's patent. They have 13-inch cylinders, 
22-inch stroke, and 6-feet wheels. He afterwards thought he would 
beat Mr. Gray, and ordered two other engines from Newcastle, Princess 
and Mercury, without Mr. Gray's patent motion, and altering some of 
Mr. Gray's dimensions. They have 13-inch cyUnders, 22-inch stroke, 
and 5-feet 6-inch wheels. Here he found his mistake ; he lost power 
by his alteration, and was obhged to have recourse to Mr. Gray's former 
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plan of increasing the lap ! Again, after Mr. Gimj got his improTed 
goods' engine % Mr. C. sent his draftsman (jaa must know that ke has 
a drafbnnan as weQ as others !) to take the dimensions, which he sent 
to Newcastle, and ordered two engines npon the same principle, and 
now he has two excellent goods' engines, for the construction of which 
he ascribes to himself all praise. There need not now be a matter 
of surprise to the shareholders in the answer Mr. Hndson gaye Mr. Ellis 
at the general half-yearly meeting, that they sent ont their engines to 
get new fire-boxes ! 

This, Sir, is only an outline of the proceedings of the would-be sole 
and supreme Locomotive Director of Great Britain, who had the con- 
fidence to go to the Brighton line to give a r^;ularly bred engineer 
instructions on locomotive power ! 

A rumour is afloat on the HuU and Selby, that it is in contemplation 
to revive an obsolete office for the benefit of a relation of one of the 
officials. I trust that if such a proposition be brought forward, the 
Board will at once put it aside, and prevent much public discussion. 

It was my intention to return to the Grand Junction after reading 
your excellent remarks upon that most extraordinary Direction. I have 
not room, however, in this letter, but in my next I shall throw some 
light on the subject. If I had space I would also notice Mr. Kirtley 
again. His lift-engine is still unrepaired, and I shall just notice a most 
dangerous and imprudent step he has taken to-day ; he has sent out 
with one of the passenger trains a mere inexperienced boy, as a fireman, 
lie could be of no possible use in the event of an accident, nor can he 
have any " weight " upon the brake. I shall return to this next week, 
and other important occurrences ; and also answer some of the questions 
your correspondent "Watchman" put to me in your paper of last 
week. There are some of them rather out of my course, which I have 
no intention of deviating from unless I am compelled to do so to 
substantiate my accuracy. 



LETTER XX. 

Birmingliam, Noyember 27} 1843. 

1 N your paper of the 4th instant, I requested you would inform your 
Birkenhead correspondent that when I returned home I would not 
overlook his wish. Since my arrival I have been so engaged that it has 
been out of my power to reach that line, but I have made arrangements 
to go to Chester in the course of next week. 

In the concluding part of my last I also promised to follow up some 
of your observations on the Grand Junction Direction ; those I shall 
defer at present, because in my visit to the Chester and Birkenhead, I 
must go over the Grand Junction, and besides, there is to be a " grand 
fete " given to the workmen and their families, connected with the line, 
at Crewe, on Saturday afternoon next. There is also to be a display of 
fireworks; the particulars I shall be able to learn in the course of 
my journey ; and to the prudence or imprudence of such a demon- 
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stration, and its probable results, I shall probably in my next letter refer. 
An occurrence^ however, took place on this line last Saturday, which I 
cannot allow to pass unnoticed even for a week, as it was fraught with 
much danger and delay to passengers on the Liverpool and Manchester 
Railway. Before adverting further to it I would beg leave to refer to 
my letter of the 1 9th June, which appeared in your paper of the 24th 
of the same month, in which I mentioned the imprudence of Super- 
intendent Allen, of Crewe, in sending out as a driver an inexpe- 
rienced fitter, and that this " driver" obstructed the line, to the great 
danger of the trains. On that occasion the brakesman and fireman were 
discharged ; iht fitter (he was not a driver) was retained, although, as 
I pointed out, he gave evident proofs that he was not qualified to have 
the very responsible duty of conducting an engine on any line, far less 
on an important line like the Grand Junction, on which there is so much 
traffic. On Saturday last, then, this same fitter was dispatched from 
Crewe with an engine at 10.45 p.m. to Warrington, and arrived there 
at 1.1.^ A.M., thus taking two and a-half hours to run with an engine 
about twenty-four miles only I He proceeded thence with thirty-five 
empty waggons for Liverpool, and was assisted up the Warrington 
incline by a coal engine. He then with considerable difficulty reached 
Sutton incline, which he was unable to ascend, whereupon he was 
assisted by the Bat bank engine, belonging to the Liverpool and Man- 
chester Company. This Company's foreman, Mr. Allison, was on the 
engine, and he can bear testimony to the fact, that the fitter had no 
" signal lamp^^ with him from the time he left Warrington — a most 
dangerous and unjustifiable proceeding. Having reached the top of the 
incline, the Bat engine passed him by the sidings, and proceeded before 
him to Liverpool. The switchman at Sutton station expostulated with 
the fitter upon the danger of running a train of empty waggons without 
a signal lamp, for had any of the waggons broken loose (which is not an 
uncommon thing), and of course been left upon the main line without a 
signal lamp behind, what fatal results might not have occurred with the 
Manchester passenger train, which was fast approaching ! As that train 
was getting nearly due, the switchman informed the fitter that he would 
not allow him to proceed without a lamp behind, and the consequence 
was that the switchman had no alternative but to direct the brakesman 
to go to Messrs. Bourns and Robisons' coal-wharf, and borrow one. 
During this time, the fitter, without shifting his waggons, left them on 
the main line, and went to the top of Whiston incline for water. Before 
he returned, the Manchester passenger train had come up, and was de- 
tained by this unwarrantable obstruction of the main line upwards of 
forty-five minutes. From being an inefficient driver, he had to part his 
train at this place and proceed to Liverpool, and return again with the 
remainder, which he accomplished by 8.5 a.m., thus occupying seven 
hours in conveying thirty-five empty waggons a distance of not more 
than nineteen miles, being two hours longer than a second -class train 
takes to run about 100 miles, to say nothing of the obstruction he 
created, for he delayed a Liverpool train and a Grand Junction train 
previous to the one above noticed. The borrowed signal lamp was 
extinguished on a considerable part of the line. 

K 2 
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You will Terr oatwaUj aak cm whom idioiild ihe hkaaoft mt <if ikni 
peftistiiig in aending out such a num with an enpne ? I would anawo^ 
that it moat reat either on Mr. Trevethick, or one of the two faremen, 
John 6haw or G. Simmiugton, at Crewe, for Mr. Allen waa at liver- 
pool. Should neither of the above be bkuneabie, then of oourae the 
huk must reat up<m Mr. Allen ; but will the Directors of a wefi regn- 
laled line, like the Liverpool and Mancheato, auhmit to aach dangerooa 
£ftvouritism as ia shown m keeping this fitter on as an engineman on the 
Grand Junction ? Certainly not — even should it be ao ordered hy aB 
the captains and lieutenants who abound on this line» and whoae v^iims 
are immeasurable, as I shall hereafter show. 

In my last, I promised to refer also to some importairt oocnrrenoea on 
the Birmingham and Derby line ; but as I know that Uie Directors are 
iateriering with some of them, I shall at present desist — ^for I would 
rather look at the bri^t side of the picture than dwell on locomotive 
mismanagement, which gives so indifferent a pro^>ect for the fiitare. 
There was, however, a serious affiur befel the 6 p.m. paaaenger train out 
of Derby last Saturday, witliin a few miles of Whitacre, on the Bir- 
mingham side, which must be now alluded to. The train waa running 
above forty miles an hour, when the engine came in contact vnth two 
horses, knocked them down, and cut them in pieces, hut fortonatdy no 
other damage was done except throwing three passenger carriages off the 
line, lakd alarming the passengers to a great degree. It is not for me 
to say who were the parties to Uame for allowing the horses to get on 
the line. The pro|Hietor of the horses, and the offidals of the line, are 
very opposite in their allegations upon this point, but the fiKt of numer- 
ous instances of sheep and cattle straying upon this railway is notorious. 
Not long since I noticed several sheep having been killed by one of the 
trains. If Mr. Joseph Peyton would mind his own husineas, instead of 
writing letters to you, perhaps these "accidents" wrould be kss frequent. 
On the 16th October your barefaced correspondent "Justida" very 
b<^dly contradicted me, and said that there was not on the NiMlh Mid- 
land line an en^bie-driver of the name of Hulse, wrhom I took notice of 
as having broken down with two engines. This individual was conti- 
nued on that line, but as he got his disdiarge last week, it would be 
useless to enter further into the matter. I only mention it for the pur- 
pose of reassuring you and your readers that I am always very guarded 
as to the correctness of my statements. 



LETTER XXI. 

Birminghmw, December 13, 1843. 

In my last letter I noticed that there was to be a grand fete on the 
2nd instant at Crewe station, given by the Directors of the Grand Junc- 
tion Railway Company to the locomotive establishment of that place. 
There have been various local accounts of it, but those accounts being of 
a partial nature, and as I have of late so identified myself vrith every 
important occurrence that has come under my notice in locomotive 
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management, I hope you will indulge me, and many of your readers, by 
insertmg a general outline of the fete firom me, which I took on the spot. 
I have been over the Cheater and Birkenhead ; of the result of that 
journey I shall apprise you next week. 

On the day referred to, I arrived at Crewe. It is certainly a splendid 
station, and almost completely finished. Although the shops have been 
occupied nearly twelve months, still this was styled by the Directors the 
** opening of the works." Having procured a ticket of admission, I 
proceeded to the place. There was a profusion of flags floating in the 
breeze, the royal jack surmounting them all from the highest part of 
the building. In a field close by w^ere half-a-dozen six-pounders, which 
at different periods of the day were not idle. I then visited the rooms 
which were tastefully fitted up ; they were in the coach building depart- 
ment. The one on the ground floor was appropriated for the dinner. 
This room is capable of dining 800 persons. The entrance was at one 
end, on the right of which were painted the royal arms : on the other 
side of the entrance were placed t^o mailed knights of grim visage. At 
the other end of this large room, to the left of the entrance, was placed 
the chair, over which was painted on canvass extending the whole width 
of the room, in large letters, "Prosperity to the Grand Junction 
Railway," and over the chair were the crown and cushion. In this 
place I expected to have seen the whole of the servants coxmected with 
the Grand Junction that could be spared from their duties, but in this I 
was disappointed, for the locomotive fitters at Liverpool and those at 
Vauxhall station did not receive tickets. I know it was the design and 
intention of the Directors that they should have tickets, but these orders 
did not seem to have been carried out to the strict letter. 

Everything having been announced ready, about 300 sat down to 
dinner, Mr. Allen, Superintendent at Crewe, placing himself in the 
chair. On the right of the chair, in clerical robes, sat the chaplain ap- 
pointed to the establishment. On the word " Order," from the Chair- 
man, there were seen approaching a number of the Directors, accom- 
panied by their Secretary ; Mr. Locke unostentatiously followed in their 
train. Having taken their seats, and the dinner over, Mr. Braithwaite 
Poole began prompting the Chairman from behind, in so rough a man- 
ner as nearly to push him off his seat, telling him it was now time for 
him to propose the first toast. Thereupon the Chairman got upon his 
legs, and imperfectly, and almost inaudibly, muttered out " The Queen," 
which was shouted, as if through a trumpet, by Mr. B. Poole, without 
which condescending assistance the company would' not have known 
what the toast was. The three succeeding toasts were prompted and 
announced in a similar manner — " Prince Albert," " Prince of Wales," 
" Queen Dowager, and the rest of the Eoyal Family." Mr. Allen then 
gave ** Prosperity to the Grand Junction Railway," which was echoed 
by the stentorian lungs of Mr. B. P. Mr. Moss, Chairman of th« 
Directors, responded to this toast with ease and ability. Part of his ad- 
dress ran thus : " I am fully persuaded that many of you (the workmen) 
in coming here (meaning to the new village) have deprived yourselves of 
many sweet enjoyments, the pleasing stir and busy hum of populous 
and engaging localities; the early ties of parents, kindred, love, and 
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affection ; but I and my brother Directors are most sincerely anxious 
to use all our endeavours in making you as happy and comfortable as 
possible. Time is all we require to mature what we contemplate in your 
behalf, and I hope before long we shall be enabled to establish for you a 
good library and a commodious news-room." 

The next toast was, " The Chairman and Directors,*' which was re- 
sponded to by the Liverpool and Manchester Chairman in a most 
laughable manner, in which he said something about the flourishing 
state of the establishment under Mr. Trevethick. Many a look was 
given from one to another as to what the honourable gentleman could 
possibly be referring to ; for, as I have frequently before remarked, 
Mr. T. is only a useless drone on the establishment. 

The next toast was, " The Ladies of the Education Committee for 
instructing the Children." A workman named Nugent, a turner, 
cautioned the ladies not to interfere in too arbitrary a way with the con- 
sciences of individuals, either parents or children — fixing his eyes on the 
clerical-robed gentleman before mentioned — and at the same time hint- 
ing, that they could follow out their very laudable pursuits without 
infringing upon the religious liberty of any one. 

The health of Mr. Locke was then proposed, and was received with 
the most rapturous applause by the whole assembly : the workmen con- 
tinued cheering for some minutes. When this burst of heartfelt grati- 
tude had subsided, Mr. Locke rose, which was the signal for another 
ebullition of prolonged cheering. Mr. Locke, in the course of the many 
topics he touched upon, addressing himself to the workmen, said — " The 
works and line on which it is your good fortune to be employed, are 
superior to any other line where it has been my fortune to have placed 
my foot. The safety with which the line is worked, and the speed 
attained^ are unparalleled. The engines are the finest in the kingdom ; 
and the enginemen who manage the engines are most indisputably 
allowed to be the best that have ever taken upon themselves the per- 
formance of such responsible duties. This I am prepared to prove, and 
I now declare it with the utmost sincerity and frankness." 

In the latter part of this speech I most cordially agree with Mr. 
Locke ; but with reference to the character he gives the engines I hum- 
bly beg leave to differ, knowing well that he is most decidedly in error 
on that point. 

The next toast was, " Captain Huish and the other officers connected 
with the Company." After an unsuccessful attempt by some indivi- 
duals around the Chairman to get up applause at the mention of Captain 
Huish' s name, I heard some half suppressed groans proceeding from the 
body of the room, which I believe Captain H. himself noticed, for when 
he got upon his legs he almost immecUately began to allude to obedience, 
and excused the necessity of punishments for what he calls insubordina- 
tion (a military and naval term of course), telling them about his anxiety 
for their individual comforts, but at the same time that the duties of all 
must be attended to, " and," said he in conclusion, " I beg to remind you 
of your welfare not only here but hereafter, and I most sincerely wish 
you to attend to the praiseworthy efforts and advice of the Rev. Mr. 
Appleton, the chaplain of this great establishment." He sat down 
afler proposing the health of the Rev. Mr. Appleton. 
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The reverend gentleman rose amidst some noise and confusion, and 
uttered about half-a-dozen words, which from the position I was in I 
could not distinctly hear, and then he sat down. 

The health of Mr. Waddington, Deputy-Chairman of the Manchester 
and Birmingham Railway, was next given. That gentleman acknow- 
ledged the compHment in a pithy address. 

" The workmen of Crewe, together with their wives and famiUes," was 
next proposed by Mr. John Moss, in a speech which did him great 
credit as a philanthropist and a gentleman. 

Mr. Samuel Holmes, builder, Liverpool, returned thanks in the name 
of the workmen, being the building contractor. In the course of his 
oration, he spoke about transcendant victories — mighty conquerors — 
Alexander, Csesar, and Napoleon — ^the deepest mines, the earth's wide 
surface, the " gilded" (gUding ?) train, and its " speedy flight ;" he also 
drew a somewhat comical comparison between the disciples of Father 
Matthew and a locomotive steam-engine, and their similarity in principle 
and practice. He said also, and with truth — and there were some present 
who ought to have taken a lesson from it — '* No man had aright to use 
the muscles and bones of his fellow-man for purposes of gain, without 
at the same time giving intellectual and moral improvement, not only to 
those whom they might employ, but to their offspring for whom the 
employed had to labour f and in doing so," he said, " he would force no 
man's conscience, for to his own * master' must eveiy man stand or fall." 

The next toast was, " Mr. Norris and Mr. Trevethick, Locomotive 
Superintendents ." 

Mr. Norris returned thanks in a very proper and imostentatious man- 
ner — brief, simple, and pleasing, and on concluding was much cheered. 

Mr. Trevethick rose amidst much uproar and tumult, careless evi- 
dently of what he said. He appeared at first somewhat bewildered ; 
but when he had come a little to himself, he looked with an authorita- 
tive air towards the noisy part of the room, talked about the " winter 
season" — "they could not work in their gardens" — a "sick club" — 
that " he would do what he could for a news room," and thanked the 
ladies for their attention. 

The health of Mr. Worsdell, of the carriage department, was next 
given. This gentleman rose amidst deafening applause, and courteously 
declared that, so long as he remained on that estabhshment, he would 
ever have their interests at heart, and would be always ready to render 
them any assistance within his power. 

Mr. Locke again rose, and proposed the health of the foreman of the 
works, — "he meant Mr. Allen, who had so ably filled the chair that 
day." 

If it were not that monstrous exaggeration was, considering the occa- 
sion, allowable on the part of Mr. Locke, I should have been surprised ; 
but I could not help admiring Mr. Locke so smilingly bestowing such 
an honour, in the absence of tdl merit. It was eagerly sought for, and 
by one to whom, as was universally acknowledged, it ought not to have 
been given. " His anxiety," said Mr. Locke, " for the interest of the Com- 
pany was beyond all praise ;" but notwithstanding this from Mr. Locke, 
I have good and substantial reasons for diifering with him on this point. 
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as well as on many others, as regards the Grand Junction. Did Mr. 
Locke mean that Mr. Allen's extreme interest was manifested bj giving 
directions to his foremen to '^watch certain persons that might come as 
spies?" Was it because he had "botched" seven engines at an enor- 
mous expense, while Mr. Marshall, Superintendent at Liverpool, 
altered two of the same kind successfully, and at a trifling expense, and 
which do their work well to the present day ? Did Mr. Locke praise 
him because he said he would keep up his revenge, if it should be for 
twenty years, against certain enginemen, for exposing his botching work 
on the Lynx, Medusa, and Diamond ? 

Mr Holmes then proposed the concluding toast, which was, " Pros- 
perity to the juvenile City of Crewe." From what I can learn, no other 
person to the end of time will ever have such a good " metallic " reason 
for inventing and proposing this toast. 

The tea-table and ball followed. I have only time to remark, that 
the room had a very animated and splendid appearance, and I should 
think there could not have been fewer than 1,300 persons present. I 
was sorry to observe that many of the humbler class were not permitted 
to enjoy this pleasing sisht. The fire-works were very gratifying to many 
who had never seen the like before. 

Instead of the expense and splendour which the Directors lavished 
on this occasion, the same sum of money would have been by far 
more beneficially spent by providing each separate family with a good 
Christmas dinner. It would in some measure have made up for the 
privations which many of them were subjected to on their arrival there. 
Their wages were lowered ; there was the expense of removing ; the 
houses were damp, the coal dear, and all family necessaries to be 
brought from a distance ; and yet it was expected that the whole body 
would extol their masters, and declare that black was white, from the 
getting up of this fete. The principal part of it was more gratifying 
to the surrounding petty aristocracy than to the workmen's families. 

While I am speaking of Crewe, I shall just mention what Mr. 
Trevethick ordered the other day. John Hadly, engineman, who runs 
from Crewe to Chester, allowed his fireman to take out his engine from 
the shed on to the line, for which he was fined 10«. The fireman has 
been many years in this capacity, and is quite competent to be a driver^ 
80 far as practice goes. Compare this harsh measure with the treatment 
of a fitter whom I mentioned in my last, and who has been so repeatedly 
allowed to run on the line without experience and practice, to the great 
danger of the pubUc ; and who, from all that he has done, he is by 
Messrs. Trevethick and Allen completely exonerated, to the great 
astonishment of the Liverpool and Manchester officials! 

At first sight, I have no doubt you will say, what has the Queen's 
visit to Tamworth to do with locomotive management ? But it gives a 
beautiful illustration of some of my former allegations against certiun 
parties, as to their unfitness for the important offices they hdd. When 
it was announced that her Majesty was to be at Watford on a certain 
day, Mr. Bury, Locomotive Superintendent of the London and Birming- 
ham Railway, did not find it necessary to order any particular engine to 
be put into the shed, to undergo a special repair to convey Royalty 
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down the line. That gentleman manages to have his engines kept in 
such a thorough state of repair that I believe it would matter little as 
to safety what engine mignt be fixed upon. There is, no doubt, a 
difference in some of them with regard to power, but not as to being in 
an efficient state. When the news reached the Birmingham and 
Derby, Mr. Matthew Kirtley was '' put upon his pins." He ordered the 
Barton eneine to be taken into the shed, and completely overhauled, in 
case she might break down, for he had not confidence in any of his 
stock to convey Royalty. When his brother, Mr. Thomas Kirtley, of 
the North Mimand, heard the news, he also was obtiged to resort to the 
same expedient as his brother Mr. Matthew. He ordered No. 20 into the 
shed, and that engine went under repair. But when the tidings reached 
the ears of Mr. Josiah Kearsley, Locomotive Superintendent on the 
Midland Counties', he was, Uke Mr. Bury, quite prepared : for he keeps 
the whole of his engines in such perfect order, that he is ready to 
convey Royalty at a moment's notice any day. 

If there be honour in conducting an engine when Royalty is in the 
train, then certainly Mr. Kearsley can claim that honour i^ve all other 
Superintendents in the kingdom. He was not Uke Mr. M. Kirtley, 
who had with him on the foot-plate an experienced engineman and one 
or two others, and yet gave it out to the Editors of the papers that he 
conducted the engine, when it was no such thing. Mr. Thomas Kirtley 
of the North Midland did the same. Mr. Kearsley, on the two 
occasions, drove her Majesty and suite. He took a fireman on the foot^ 
plate with him, put on a jacket, and conducted the engine himself; 
thereby showing, as I formerly stated, that he is truly a practical as 
well as a theoretical Superintendent. 

While I am treating of the quaUfications of Superintendents, I cannot 
refrain from stating that Mr. M. Kirtley, at the Birmingham station, 
does not give due thought and deliberation to the alterations of his 
engines. He not only creates an enormous expense to the Company, 
but he also endangers the lives of his men, which will appear from ^e 
following circumstance, which occurred on Wednesday morning last : — 
Previous to the Barton being taken to work* the steam was got up to a 
very high pressure. From die alterations Mr. K. has made upon this 
engine I beHeve that she is obliged to be worked at a pressure of nearly 
100 lbs. upon the square inch. The boiler burst below and the boiling 
water was exhausted in a minute, and if either the engineman or fire- 
man had been under the engine examining it at the time, he would 
have been scalded to death ; and it is customary that engines are so 
examined before beine attached to a train. I shall point out the cause 
of this disaster, and leave you and your readers to form your own 
opinions. This engine, about ten monus ago, was sent to Leeds to get 
a new copper fire-box, a new set of tubes, and new cylinders. On her 
return she was put into the shed for the purpose of having her ensine 
put in. Mr. Kirtley, like his brother Mr. Thomas, must have a dabble 
at all improvements. In the fixing of his way-bar, he was compelled 
to suspend it by a bracket on the lower side of the boiler, and he knew 
no other method than by screwing the bracket to the plates. From the 
.water not being very good on the Derby line, and from the age of the 



74 RAILWAY LOCOMOTIVE MANAGEMENT. 

boiler, when the plate was drilled it was found not to be more than 
three-sixteenths thick. He was told that it would be impossible for this 
plate to sustain the pressure, and besides, the lever that reversed 
the motion, by his alteration, required sometimes two men to reverse 
the engine. The whole of this leverage became upon the bracket, and 
hence the occurrence above related. Before this engine can be put into 
a safe and proper state, the whole must be taken down, the tubes taken 
out of the boiler, and a new plate properly put in, and the engine 
rebuilt again. This is economy with a witness ! I have also some 
remarks to make regarding the Tamwortk engine, but I have not space 
now ; I shall notice it next week. 



LETTER XXII. 

Birmingham, December 30, 1843. 

In the preamble of my last I promised to give you in my present 
communication the result of my journey over the Chester and Birkenhead 
Railway, but from a variety of circumstances connected therewith I 
must defer it until your second publication of the new year, when, with 
your premission, I shall devote a letter to that ill-fated line. I also said 
that I would follow up my remarks upon Mr. Matthew Kirtley and his 
Derby engines, but before doing so allow me to make one or two remarks 
upon passing events. 

In the first place, I have to acknowledge the request of your Derby 
correspondent, that I should give my opinion upon the Barton station 
"sweep." It is entirely out of my department, and although I am 
perfectly cognizant of what has transpired, still, under present circum- 
stances, it would be very imprudent of me to disclose what I know. The 
parties were legally examined and committed, and one is now out on bail, 
and therefore your correspondent and his brother shareholders must 
remain contented for the present, and watch the ulterior proceedings 
which must take place. I shall only say that the parties most deeply 
implicated in this unfortunate concern declare that they did nothing but 
what they were instructed to do by a superior. Should this turn out to 
be the case, the shareholders in a very few weeks will have it in their 
power to express their opinion. 

The next passing event has reference to the Grand Junction Railway. 
I have repeatedly noticed this line as respects locomotive management. 
No later than in my last I referred to the exoneration of a fitter. Messrs. 
Trevethick and Allen, it appears, were determined that they would make 
this man a cheap driver, no doubt copying from Mr. M*(Jonnell on the 
Gloucester, and the latter gentleman taking the lesson from the would-be 
paragon of Locomotive Superintendents, Cabrey, on the York and North 
Midland, of whom, as regards his stepping into the shoes of Mr. Statham 
on the Brighton, I shall hereafter have something to say. 

The number of locomotive gentlemen upon the Grand Junction line is 
perfectly ridiculous. In the name of wonder what have they to do ? 
There is one in particular who has a high salary for doing Uterally 
nothing. He attained his majority last Wednesday, and gave a hand- 
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some Crewe fete. You would be surprised if I were to inform you 
of the nature of the principal toasts given, and would see how easy it is 
to '^ diddle*' shareholders. 

In my last communication, I referred to Mr. M. Kirtley and his 
" improvements'' on his engines. The engine I noticed he has had the 
temerity to send out again. He ordered a plate to be screwed upon 
the burnt plate, which Will eventually create another explosion ; and in 
further proof of my charges relative to his abiUties as a Locomotive 
Superintendent, I may state that his ''improved'* working gear created 
so much friction, that the connecting rods of both engines gave way, 
and the consequence was that the cylinders were broken. The Company 
will thus suffer to the tune, in one week, of upwards of lOOZ., indepen- 
dent of what I stated in my last ! With regard to the repairs of the 
Tamworth engine, she had the whole of her tubes burnt out as well 
as several others. Mr. Kirtley ordered a number of old tubes to be 
selected, and had certain alterations completed under his own direction. 
An attempt was then made to fill the boiler with water, but it leaked 
faster than the tank could supply it. When Kirtley found this to be 
the case, he ordered all the brazed tubes which he had inserted to be 
taken out, and a perfect new set to be put in, and gave special directions 
to all, upon the pain of being dischai^ed, not to communicate the same 
to me ! I can assure Mr. M. K. that no one over whom he has any 
control has anything to do with my information. 

One word as regards Trevethick's fitter, of whom I have already said 
so much. He was sent from Crewe on Monday last with two engines^ 
ihe Lj/nx said Basilisk, Thence he was sent back at 8.15 with the 
Hecate and Wizard, a carriage truck, four waggons of coke, and a wag- 
gon of timber. The officials at Warrington made themselves sure that 
he would be able to run at mail-train speed, and get out of the way of 
the luggage-train, but in this they were disappointed, for when he had 
passed Preston Brook, where there is a rise of 1 in 100 for about 300 
yards, he came to another rise of 1 in 300, to the top of which he should 
nave gone, but from his want of skill he came to a stand. The wagons 
were parted from the dead engine to the sidings in the middle of that 
bank, leaving the waggons on the main line. On his return, it being 
dark, he forgot where he had left them, and coming up at full speed he 
pitched right into the first waggon, " smashed" it, and the tender of his 
engine, doubling up the foot-plate. From the concussion the other 
waggons were sent down the incline for about half a mile, blocking up 
the main line, and detaining the luggage train for about two hours. 
The engine was completely disabled. It was a miracle that the fireman 
escaped when the tender was shivered. 

I have heard that when some favourite engines get out of order, and 
cause considerable expense, in order to blind the Directors the cost of 
repairs is divided amongst the others. Does Mr. Allen know A«ho 
directed some of the spring balances to be cut, in order that the drivers 
might not know the extent of pressure the engine was running with ? 

With your permission, it is my intention in your opening number for 
the new year to take a retrospective view of the past^ and the prospects 
of locomotive management for the future. 

L 2 
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LETTER XXIII. 

Birmingham^ January 2, 1844. 

When I addressed yoa on the 26th of Decemher, 1842, for the 
first time, I could not nelp congratulating you upon the good you had 
effected to railway property generally up to that eyentfiil periodic 
hut at the same time I remarked, that much had still to he effected. 
That, during the past year, your journal has exhihited an additional 
proof of your energy and zeal, no one will, I think, attempt to deny. 

Previous to writing upon Locomotive Management, it was long a 
matter of surprise to me that no one had taken up the suhject in detail ; 
and what still more astonished me was, that Railway Directors were 
silent as to this important department ; for it is an undjeniahle fact, that 
as soon as a railway came into action, the locomotive management was 
Vested solely in the hands of one individual. Whether that individual 
were competent or not, did not matter, provided he was hacked hy 
influence ; influence was a quite sufficient qualification. True it is that 
of those who have been entrusted with such important duties — 
important, both as regards the safety of the public and the care of expen- 
sive machinery — some have, by their talent, experience, and persevering 
attention, approached to perfection ; and in proof of this statement, I 
deem it a duty to cite, from my own knowledge, a few of those 
instances where lines have been manned by experienced Superin* 
tendents, viz., the Liverpool and Manchester, London and Birmingham, 
Great Western, Midland Counties', Hull and Selby, Manchester and 
Leeds, &c. By particularly noticing those lines, I do not mean it to be 
understood that no accident of any kind has occurred in the locomotive 
department (for accidents of a fatal nature have occurred) ; but however 
lamentable such accidents have been, still not one of them could be 
attributed to the personal incompetence of the principal Superintendent, 
or to the appointment by him of inefficient and inexperienced drivers. 
The parties referred to have pursued an undeviating and prudent course, 
by employing those alone who have a thorough knowledge of their 
duty, never attempting a psetuHo-economy at risk of life and destruction 
of property. In the above fist I should have been most happy to 
place the Grand Junction, but durii^ the course of the last twelve 
months the locomotive management of that line has been conducted in 
a way anything but satisfactory. That the enginemen upon that esta*- 
blishment are generally what Mr. Locke at the Crewe fete stated them 
to be there can be no doubt, for Mr. Locke has given various and most 
decisive proofs of this ; but many are the objections that I might bring 
forward as to impolitic measures adopted by their (so-called) superiors. 
For instance, by "paltry economy" the Superintendents (you know they 
are numerous) have created much dissension and bad feeling betwixt 
the enginemen and firemen, and this bad feeling does still to a certain 
extent exist. I need not remind you there are not two sets of men between 
whom it is more absolutely necessary that the utmost harmony should 
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prerail than between the drivers and their firemen. Then, again» look at 
tiie conduct of Messrs. Trevethick and Allen, in retaining a fitter who haa 
so repeatedly proved himself to be incompetent, thereby compromising 
the safety of the public and causing considerable pecuniary loss to the 
Company. I trust the Directors wul take a useful lesson from the past, 
so that this railway may be ranked, twelve months hence, amongst the 
best managed lines in the kingdom. 

A few words now as to the other incompetent Superintendents with 
whom I have for so many months been busied. The first of those who 
imprudently reduced the wages of drivers below what reason and sound 
judgment would dictate, and thereby caused properly qualified persons 
to leave the service, was Mr. Cabrey, of the York and North Midland 
Company. The most fulsome laudations have been heaped upon Mr. 
Cabrey, but to refresh your memory as to his real qualifications, please 
refer to xay letters in your numbers of the 7th and 14 th of October, and 
the 1 1th November. The next line on which unfortunately this example 
was followed was the North Midland, respecting which, though there 
has been much written, not only by you and by myself also, but by 
many other both in the daily and local papers, much more could very 
properly be said. The line is still misconducted, but a change will very 
soon take place. The Derby then partially followed, under the direction 
of Mr. M. Kirtley ; and next the Birmingham and Gloucester, under 
Mr. M'Connell, by whose ill-judged reductions and other mismanage- 
ment no little damage was done to the Company* s coffers, as I have on 
various occasions recorded in your pages. The Derby a second time 
followed the Gloucester, the particulars of which will be found by refer- 
ring to your number of the 24th June. Subsequently, Mr. M. K. had 
certain alterations in contemplation, but, through your Editorial remarks, 
took wise advice, and abandoned his futile proiecis. I can assure you 
and your readers, from my own personal knowledge of the fact, that by 
your bold and straightforward conduct during the past year, you have, 
in this department alone, saved many thousands of poimds to railway 
shareholders. At the time I first made my remarks upon Mr. M'Con- 
nell, there was a combination among most of the Locomotive Superin- 
tendents to carry out the schemes of Mr. Cabrey, but having intimated 
in one of my letters that I proposed to lay before the pubHc a true 
account of Mr. Cabrey's great achievements, a damper was cast upon 
their intention, and now that these achievements have been set forth, all 
f\irther attempts are for the present given up. It is my intention, with 
your permission, to continue my strictures, and where amendment is 
seen, I shall be the first to commend. 

What are the prospects of the future ? As regards the amalgamation 
of the North Midland, Midland Counties', and Birmingham and Derby» 
the gain that will accrue to the pockets of the sharehmders in the loco- 
motive department alone will be very considerable. For instance, when 
the amalgamation is fully ratified and carried out, the locomotive esta^* 
blishments will be under one Superintendent, and it is eamesUv to be 
hoped that past experience will ensure a judicious selection. The new 
Superintendent should be one who has proved himself thoroughly pos>* 
sessed of many combined qualifications, upon which I need not enlarge* 
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For the convemence of the public and the profit of the shareholders it is 
desirable that no time be lost. The regularity of the trains meeting one 
another will then be greater. The North Midland trains have of late 
been much behind, and numerous have been the special trains in conse- 
quence thereof, both on the Midland Counties' and the Derby ; the 
luggage-tndns have invariably been late. I dare say Mr. Bell, the 
Midlimd Counties' Secretary, would find it difficult to mention how 
often he has had occasion to complain of putting the luggage-trains on 
other lines to inconvenience. The amalgamation will also put an end to 
much bickering and bad feeling among officials. There will be fewer of 
them, and the engines will be better and more cheaply kept in repair. 
If these benefits are to be derived from the Midland amalgamation in 
one department alone, what must the great and ulterior advantages be, 
when a more general and extended amalgamation takes place throughout 
the kingdom ! If it were not deviating from my usual course, I could 
point out the saving in other departments. At Derby there will be only 
one Secretary, and one office establishment, one luggage Superintendent, 
and one carriage and waggon repairing estabUshment, and one general 
Superintendent. A variety of other minor departments will Ukewise be 
acted upon in a similar manner. 

In your Editorial remarks last week, you notice the very imperfect 
control the Board of Trade, as it is at present established, has over 
railways, and you very justly observe, that from a better constituted 
Board, much good might result. Sir Frederick Smith, while he held 
the office of Inspector, had views very differentfrom those entertained 
by his successor and several members of the Board; and although I 
would not agree in all Sir Frederick's notions, still I must say, from my 
own knowledge of locomotive management, that his views were far 
superior, as regards the pubHc safety, to those of General Pasley. The 
fatEd results, and the numerous hair-breadth escapes which have taken 
place, under General Pasley' s Inspectorship, on the London and Brighton, 
York and North Midland, North Midland, Birmingham and Gloucester, 
and Grand Junction lines, are for the most part on record, and it can be 
most distinctly proved, that under Sir Frederick Smith's system they 
never could have taken place. 

General Pasley is perfectly aware that his existing powers literally 
amount to nothing — ^for defiance has been repeatedly given to the recom- 
mendations of the Board of Trade. His principle objection to Sir 
Frederick Smith's system was, that it interfered with the appointment 
of drivers by the Railway Companies, and also in a pecuniary point of 
view. These objections are very important, I allow ; and to obviate them 
I took the Hberty of pointing out a plan in my letter of the 7th February, 
by which all the objections of General Pasley were obviated, and, at the 
same time, all the advantages of Sir Frederick Smith's system obtained. 
General Pasley made but one objection to the plan I proposed, namely, 
that it would render necessary a great estabUshment. I requested hiin 
to reconsider my proposition, and he would at once see that no establish- 
ment above two individuals would be requisite, and these individuals 
would be directly under the existing Inspector General. My letter of 
^arch 21st, pointed out the benefits that would have arisen if such a 
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measure bad been tben in practice. Wbatever pbin may be ultimately 
proposed for the better protection of the public, I would, if it should 
require a great number of hands to work it, most decidedly object to it, 
if on no other grounds than that all great establishments are attended 
with complexity, and loaded with a number of heavily paid sinecures, 
which are obnoxious at all times to the pubUc. I shall return to this 
subject. 



LETTER XXIV. 

Birmingham, January 25, 1844. 

In your first number for this year, you requested your correspondents 
to ''hold on" for a fortnight, that you might get up some of your 
arrears. This prevented me from fulfilling my promise of bringing 
forward the Chester and Birkenhead Railway in your second number. 
After surveying that line, I could almost have abandoned it, as being 
unworthy of occupying a place in your columns, had it not been that I 
pledged myself to your Birkenhead correspondent that I would bring it 
under review. It would seem that the Directors are of a very different 
opinion from mine, for they have establishments connected with its 
management which would almost be sufficient for Hnes of the first mag- 
nitude. It is only 15 miles long. At Chester the establishment cannot 
be found fault with, nor the individuals connected with it ; at Birk- 
enhead, anything but economy is to be found. There is a Secretary's 
office establishment, of which Mr. J. B. Wilcox is the head ; a goods' 
management estabUshment, with Mr. John Roberts at the head ; and 
besides these, there is an establishment at Liverpool. Should this 
extravagant management be continued, I shall give you a detailed ac- 
count of all connected with it, and their salaries, and compare the 
extraordinary expense with the trifiing income of this most insignificant 
of railways. 

As respects the locomotive department, there is Mr. Alfred Yarrow, 
Superintending Engineer, and Mr. William Robison, Locomotive Super- 
intendent. These gentlemen and their assistants have the extraordinary 
number of six engines, two regular enginemen, two firemen, two turners, 
and two cleaners to look after ! Mr. Superintendent Robison is a pro- 
tege of Mr. Allen of Crewe, and of course he must ape his patron's 
plans, however disastrous they may be to the public and his employers, 
by sending out men with engines who have neither practice nor know- 
ledge of the road. He is one of those Superintendents who think that 
any one in the shape of a man is quite competent to be entrusted with 
the lives of the public. For instance, on the 25th December last, some 
time before 7 p.m., he sent out an engine with a train of empty carriages 
to Chester, by an inexperienced and unqualified person. This indivi- 
dual, Hazeldine-like, proceeded on with the train without a signal-lamp ; 
nor had he prudence to take a tender-lamp. The mail-train followed 
him out at 7 o'clock, and rapidly came up to his, and had it not been 
for the experience and management of Dixon, the mail-train driver, dis- 
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astroos consequences would hare ensued. In coming dose upon the 
train the only signal Dixon had was the fire occasionally dropping from 
under the engine before him, and he was obliged to regulate his speed 
by the empty train in lead of him, thereby delaying the mail. Mr. 
Robison was the more culpable in this act, because a short time before 
he sent out a fitter of the name of Blackburn, with a passenger train, 
and when that person was about a mile firom Mollington station he blew 
the whistle for the guard to put on the brakes, for he was totally igno- 
rant on what part of the line he was ! Under such mismanagement are 
the public not carried along at hap-hazard ? 

In my letter of the 2nd instant, by a slip of the pen, I entered the 
Manchester and Leeds Railway amongst those who were the best man- 
aged in their locomotive departments. It should have been the Man- 
chester and Birmingham ; for it is a notorious fact, that Mr. Fenton, 
Locomotive Superintendent of the Leeds line, is anything but a theo- 
retical or practical Superintendent. It is a subject of much observation 
am(Hig those who are acquainted with this gentleman* s acts, that the 
Directors could have all along overlooked his mismanagement, for other- 
vnse they are as efficient, intelligent, and persevering a body of Directors 
as are to be found on any line. It has also been remarked by many, 
that if Mr. Fenton be so bad a Superintend^at as I would represent hmi 
to be, " how is it that he keeps his locomotive expenditure under the 
majority of other lines V* This is easily solved. Neither the Directors 
nor the Locomotive Superintendent have any merit in this ; for at the 
commencement that department had a duplicate perfectly complete of 
every expensive article which possibly could be required for a very con- 
siderable time to keep the engines in repair. Those dupUcates are now 
exhausted, and the engines are in a very bad state of repair. 

There are about thuty-three or thirty-four enginemen, and they are 
made to woric from eighteen and nineteen to twenty-two hours per day, 
thereby becoming over-fieittgued, so that fatal results have nearly 
occurred within the last fortnight. During this short period the trains 
have run into one another about half a dozen times, breaking engines, 
tenders, and waggons, to the extent of several hundreds of pounds. 
One of these " run-in's " was near the Summit tunnel, and was caused 
by a fitter of the name of Smith. The engine, tender, and several of 
the wagons were much damaged. He was once discharged before for 
a like offence, but it appears that this did not deter Mr. Fenton from 
trying him again. Another of the smashes I refer to was that which 
you copied from the Manekester Courier, Captain Laws took a special 
engine to inspect this break-^own, as they were becoming so frequent. 
There have been two others since then. It is most surprising to me 
that a gentleman possessed of so many valuable qualities for the proper 
and safe management of a railway as Captain Laws is admitted to 
possess, should allow locomotive matters to go on in the present manner, 
and as has been the case for a considerable time. 

There can be no difficulty in tracing these collisions and break-downs 
to the locomotive mismanagement, in making the engineman work so 
many hours, and having the ei^ines in such bad condition. In proof of 
this the goods' engines on this line have 14 and 15-inch cylinders, and 
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it is not unoommon to see two of these (should-be-powerful) engines 
attfluched to a train of 24 waggons, and still have to be assisted up the 
incHnes by the pilots I As further proof of the dilapidated state of these 
engines, I may mention that Mr. Fenton requires nine pilot enginemen 
to go in search of, and render assistance to, the manifold mishaps. 
There are other striking features of Mr. Fenton's impoUcy. When an 
engine has run the distance from either end, it is not left in the charge 
of the engineman, as it ought to be, and as is so successfully practised 
on the London and Birmingham. The engineman no sooner steps off 
than another steps on, and returns with the engine at all hazards. When 
a goods' train man comes in, after being out not fewer than twenty hours, 
he must inquire before he goes away when he shall be wanted again, 
and he gets for answer, ** I don't know ; call again in an hour.'' This 
fatiguing and slavish system is resorted to because no confidence can be 
placed upon the safe return of the trains. On all well-regulated lines 
there is a notice put up in the engine shed every Saturday, pointing out 
to each engineman the hours that he has to be in attendance, and the 
trains he has to run during the ensuing week, which prevents many a 
misunderstanding between the Superintendent and his enginemen. 

I must now refer to the lamentable accident that occurred on Tuesday 
evening, at fifteen minutes past seven, p.m., at Oakley station, on the 
Birmingham and Derby Rsulway, and which you noticed last week. 
What motive Mr. Kirtley could have for extending the platform on to 
the bridge, no one can tell ; but whatever steps may be taken to amend 
the error, it will be a serious loss to the proprietors. It is allowed by 
all that such extension was perfectly unnecessary, for there has been no 
influx of passengers. If the Directors order tne extension to be taken 
down, the material, and expense of erecting and taking down, will be so 
much extracted from the pockets of the shareholders ; on the other 
hand, if an iron pallisading be ordered, both sides of the bridge must 
be uniform, and this additional outlay the dividends are ill able to bear. 
It is an incontrovertible fact, that since the alteration in the Direction, 
and in the Management, not a single act has been done on this line 
but has been fraught with evil and destructive consequences. 

Not long ago, Mr. Sewell thought it necessary to put on a number of 
men to repair the permanent way, in terms of the contract, which runs 
thus : — ** If the contractor shall at any time fail to fulfil the terms of 
the specification, to the satisfaction of Mr. Robert Stephenson, or the 
principal Engineer of the Company for the time being, the Company 
shall be at hberty to close the contract, on giving fourteen days' notice, 
or to employ so many workmen, and to provide such materials at the 
expense of the contractor, as may appear to Mr. Robert Stephenson, or 
the Engineer for the time being, to be necessary." When the contractor . 
found that the Company's permanent way Inspector had so employed . 
men, he complained to Mr. Kirtley, who took upon himself to write a . 
sharp letter to Mr. Sewell, ordering him to take ofi^ the men, and dared 
him at his peril to interfere with the line without his order. Now, if 
Mr. Kirtley be so empowered by the Directors, Mr. Sewell should be 
discharged, and his salary given to this would-be principal Civil 
Engineer on the Derby. A very dangerous occurrence took place the 

M 
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other day, in consequence of the negligence of the contractor, or his 
servants. It is expressly ordered, by tSl Railway Directors, that when 
the permanent way is under repair, there shall be a proper signal put 
up upon the line, at least 600 yards from the place under repair. This 
precaution was neglected, and the platelayers had only time to drop a 
loose rail when a train of passengers approached, at the usual speed, 
the engineman having no signal that the road was not perfect. Luckily 
the train did pass over, but it was a peradventure. 

In your last week's number you have a correspondent " E. C. T.," 
who replies to Mr. Wall, of Sheffield, upon high velocities on railways. 
I diflFer vnth Mr. Wall in his first letter ; I also differ with " E. C. T." 
to a certain extent. Mr. Wall holds out that great danger ensues when 
the trains are run occasionally, to make up lost time, at the rate of firom 
fifty to sixty miles per hour. Now, I contend, that a train may be run 
on certain portions of any line at the rate of sixty miles per hour, if the 
machinery of the train be in perfect condition. Mr. Wall's plan of 
having a time-keeper on every train, independent of the Company, and 
with the power of directing the engineman, would be attended with the 
greatest of evils, which I am prepared to prove, independent of the 
enormous expense he would thereby create. Mr. Wall more particularly 
refers to the North Midland ; but he, or any other person, need not be 
surprised at the accident in which he and others nearly lost their Uves, 
for none of the machinery connected with that line at present is safe to 
run at a velocity of thirty miles per hour. The tyre of the wheel of the 
carriage he wa« in must have been split some time before the accident, 
and under this circumstance the same would have taken place at a 
velocity of twenty miles per hour. Mr. Wall must certainly allow, that 
if lost time were not made up between the stations, in nine cases out of 
ten the trains would not meet one another, under any regulation he 
might be able to suggest. For instance, if the speed of trains were at 
no time to exceed a certain limit, it is well knovm that in this country 
the weather is so variable that there might be fine weather on one line» 
and on another line at the same time it might be foggv weather, 
attended with rain ; consequently the train ascending the inclines on the 
.latter line would shp, and the consequence would be loss of time, and 
the engineman being restricted, the train would be half an hour or more 
behind, putting the passengers to inconvenince, and the Company to the 
expense of special trains. If such a measure as this were carried out, 
it would operate very materially against the pubhc in the metropoUs, 
where the stations are at such a distance from one another, and where 
one minute becomes of so much importance. It would cause many a 
passenger who might be ill able to anbrd it to remain in town all night, 
and whose delay perhaps would be his ruin — and all this inconvenience 
created without the least additional safety to the public. I perfectly 
agree with Mr. Wall that the guard should always be on the last car- 
riage of the train. It is true that it seldom occurs that the last carriage 
of a passenger train is left behind, although it is not uncommon for the 
latter part of a luggage train to break loose. Suppose Mr. Wall's 
system of restriction to be carried into effect, it would be perfectly unne- 
cessary to have4in independent time-keeper to regulate the enginemen. 



RAILWAY lX>COMOTIVS MANACSMBNT* 83 

This could be done quite effectually by an order from the Directors to 
the engineman that he was not to run above a stated speed, and that he 
was not to make up any lost time under any circumstances whatever. 
There would be no risk of the engineman not complying with this order ; 
it would matter little to him individually whether he were in time to 
meet another train or not. " £. C. T.'s" remarks upon velocity are, 
in my opinion, not altogether applicable to railway travelling. I per- 
fectly agree with him that the ereater the velocity in the event of 
commg m contact with sheep, cattle, or horses, the safer decidedly it is. 
He cites an occurrence in support of this, which took place on the Great 
Western, but he must not attribute it altogether to the velocity that the 
train was not thrown off the line when the three cattle were killed. I 
can state two reasons for it, which are quite obvious ; first, the great 
weight of the engiue, together with the velocity, coming in contact with 
a soft body ; secondly, the great width of the gauge, by allowing suffi- 
cient room for the shattered bodies to he betwixt the rails without 
coming in contact with the carnage wheels — if they had, from the Ught- 
ness of the carriage, the train would inevitably have been thrown off the 
line. I shall convince him of this, from occurrences of the same kind 
on other hnes. During the past year, on the Birmingham and Derby, 
it frequently happened that sheep strayed upon the line and were kOled 
by the engine, without incommoding the engine or train, because when 
the engme ran over them, it turned the bodies of the sheep, and these 
being small, there was sufficient room for them betwixt the narrow 
gauge ; but some short time ago a train was running at a rate of above 
forty miles per hour, when the engine came in contact with two horses. 
The engine's velocity and weight, as before mentioned, cut both horses 
in two, and still retained its position on the raib, but the gauge being 
narrow, there was not sufficient room betwixt the rails for the shattered 
bodies, so that immediately when the wheels of the carriage came in 
contact, the train was thrown off the line. I recollect an exactly similar 
occurrence having taken place on the London and Birmingham. On 
that line there was also another accident, which had a different effect, 
from the engine running at a less speed. The engine came in contact 
with a horse and the engine and train were both thrown off the line. 
This last circumstance corroborates ''£. C. T.«'* that high velocities are 
the safest against soft substances ; but against hard substances, such as 
he describes, being laid across one rau, the higher the velocity the 
greater would be the damage. Under these circumstances, it must be 
perfectly apparent that no fixed rule can possibly be laid down for an 
engineman as to how he should act. The incidents are so various that 
the precaution that might be used with success in one case might have 
most destructive effects in another. The best precaution that can be 
resorted to is, that all Directors should be very cautious whom they 
appoint as a Locomotive Superintendent, that he should be thoroughly 
proved fit for his important duties, and that this Superintendent, when 
he is appointed, should be as careful whom he selects as enginemeu, that 
they should have much experience, and be perfectly acquainted with 
the line, and be able to judge for themselves what plan to resort to 
in all sudden cases of emergency, whether to accelerate the speed or 
lessen it. m 2 
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The Directors of the Manchester and Leeds have become so alanned 
at the imperfect and dangerous state of their locomotive department, 
from the frequent accidents of late, that they have thought proper to 
apply to the York and North Midland Directory to take this department 
under their care. Was ever anything so preposterous? I have 
repeatedly shown that the York and North Midland is fully as defective 
as the Leeds. From the late connection of the Manchester and Leeds 
Company and the Hull and Selby, would not the Directors of the latter 
Company be justified in stepping forward to remedy the defect in this 
important department ? I am confident that, assisted by their intel- 
ligent Locomotive Superintendent, Mr. Gray, they would very soon put 
the management into a proper and safe state. Whence could assistance 
come better than from parties who are soon to be so closely identified 
Yrith. them ? At all events, the shareholders should be up and doing, 
before the Directors get into a dilemma from which it will cause them 
much difficulty and expense to extricate themselves. I shall watch the 
further proceedings of the Leeds' Directory, and acquaint you there- 
with. 

Mr. Trevethick has taken it into his head that he has put a stop to 
mj writing, by imitating the frolics of Mr. M'Connell of Gloucester. 
If he does not think that I have sufficiently brought him before the 
public already, I can assure him I shall place him in bold relief. 



LETTER XXV. 

Birmingham, March 27, 1844. 

In my letter of the 5th September, I pointed out how the Chairman 
of the North Midland Railway had flattered the shareholders that they 
had effected a saving of considerably upwards of 11,000/. by reductions 
alone, to compensate for the loss they had sustained by the want of 
public confidence. I took the liberty of showing you that that saving 
was fallacious ; instead of tumins out a benefit, it became a decided loss 
to the Company — a loss they will never recover. 

I shall endeavour to prove, from the statement at the last half-yearly 
meeting, that no improvement in the value of their locomotive stock has 
taken place, and that the locomotive repairs amount to within a trifle of 
the former half-year, and about 800/. more than the corresponding half- 
year under Mr. Marshall, who had the engines at that time in the best 
possible state of repair, whereas now they are in a most inefficient state, 
particularly the goods' engines, which still continue to do their work in 
a very unsatisfactory manner. They are seldom able to keep to time. 
Mr. T. Kirtley flattered himself that he had achieved a great exploit by 
havine his gross locomotive expenditure about 50/. under that of Mr. 
Kearsley, of the Midland Counties', which line is much shorter. Many 
of your readers are not aware that the Midland Counties' engines run 
the same number of miles that the North Midland engines do. Those 
who are unacquainted with the working of the Midland Counties' line 
would not believe this upon looking into your traffic-return table, for 
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theire they see the North Midland to be 72f miles long, and the Mid- 
land Counties' only bl miles. 

I shall show them how it is that Mr. Kearsley's engines run an equal 
distance with Mr. T. Kirtley's, and under more disadvantageous and 
difficult circumstances. There are three distinct lines for the Midland 
Counties', and not one continuous route, as on the North Midland, 
namely, — 

fVom Derby to Rugby 60 miles. 

„ Derby to Nottingham . • • . . 16§ „ 

„ Nottingham to the Junction .... 7i »» 



Total 73 miles. 

Length of the North Midland 72| ,, 

\ mile in 
favour of the North Midland. 

Nor has Mr. T. Kirtley any merit in being 50/. under Mr. Kearsley^ 
eyen if his engines were in the same perfect condition. The quantity of 
coke consumed on each line should be the same, or rather more on the 
Midland Counties', from the foregoing statement ; but the actual value 
of the consumption becomes very different. The North Midland Com- 
pany pays only from 11«. to 12«. per ton, while the Midland Counties' 
pays for the same article 16*. 9rf. to 17*. per ton. Again, if you com- 
pare the repairs of the last half-year on both lines, you will observe that 
Mr. Kearsley's repairs are under those of Mr. Kirtley' s by 700Z. ; but 
what then ? Mr. Kearsley's whole stock of engines are in a more effec- 
tive condition than when they came on the line, as I stated in a former 
letter ; whereas the North Midland are in as dilapidated a state as any 
set of engines in the kingdom. It is allowed that the North Midland 
engines are of a construction that will stand more fatigue than most 
other engines when in proper repair ; and it is further granted, that if 
the North Midland engines had been of the same construction as the 
Midland Counties', and under the superintendence of Mr. Eortley, 
there would not, in three months after the ever memorable change, have 
been an engine on the line. 

I am the more anxious that these remarks be put on record in your 
paper, because of the advantage taken by Mr. Hudson, in coaxing the 
Midland Counties' and Birmingham and Derby shareholders to embrace 
the North Midland in their amalgamation scheme at such an over per 
centage, and while the North Midland stock was in so dilapidated a 
state. When the amalgamation is ratified, and the caverns under the 
engine shed of the North Midland are explored, they will show in their 
true light the extraordinary practical engineering inventions of Mr. 
Thomas Kirtley, and also the perfect manner in which Mr. Peter 
Clarke's new ledger is kept, so that it would baffle the most astute of 
accountants to point out what quantity of stock has been used by Mr. 
Kirtley to advantageous purposes, and what quantity is hidden from the 
eye of the curious, available for nothing but the cupola and tilt-hammer. 
I confess, when I was for a few days in Derby the other week, I was as 
anxious to get a peep into this place of relics as ever antiquary was to 
explore the Pyramids of Egypt, but I need not inform you that I was 
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most strictly forbidden ; and that even a watcbwas set over me, jnst as 
was done by bis brother, Mr. Matthew Kirtley, at the Bir mingh a m 
station. Nevertheless, I learned quite enough — more than I need for 
the present, and which shall appear as circumstances require. I have 
been in most of the repairing railway sheds in England, but this terror 
never appeared to me to exist anywhere else. 

A system has been for some time in use on the Birmingham and 
Derby Railway, which affects the pubUc in a very high degree, and calls 
for the particular attention of the Board of Trade. Mr. Matthew 
Kirtley has done away with the pilot-engine at the Birmingham station. 
Now a pilot-engine, everybody knows, is one of the most necessary 
appendages to a railway station. * I shall just mention a recent occurrence 
(I could give several) in which the passengers were much alarmed, besides 
being delayed upon] the line four hours, on a very cold damp winter 
night. The miul train leaves Derby at 11 p.m., and reaches Birming- 
ham about 1.15 A.M. From some imknown cause the lead plug of the 
boiler fell out, and the water immediately escaped ; the engineman had 
no alternative but to draw his fire out, and remain sdong with the anxious 
passengers until assistance came. When such assistance would arrive 
he could not tell the passengers, for he knew there was no pilot-engine 
ready at Birmingham, or any person at the station to get up the steam. 
After an hour had elapsed, without any mail-train arriving, an engine- 
man and fireman had to be sent for, to get the steam up ; and it is well 
known that this cannot be done under at least two hours, so that the 
passengers would have arrived just five or six hours behind time ; but, 
fortunately, on this occasion there was an assistant engine which had 
been down to Derby, and which took the train on to Birmingham three 
hours behind time, just as a pilot-engine was getting ready to go out in 
search of it. Delay is not the only inconvenience the passengers have 
just reason to complain of. Suppose that an accident had occurred to 
any part of the train, what would have been the consequence if any indi- 
viduals had been mutilated, and obliged to lie exposed for so many dark 
and inclement hours without assistance of any kind ? Death, no doubt, 
would have been the result. Is it not the bounden duty of the Legis- 
lature to provide against any imthinking or unqualified Superintendent 
placing the pubUc in such jeopardy, for no other reason than to make 
Directors believe he is an economising servant ? Under such a system, 
where is the individual who, if he knew it, would put his person into a 
mail-train at Derby, if he had the means of stopping all night, and 
avoiding such risks ? 

There is another very important matter I would beg to bring under 
the notice of Mr. Gladstone. There has not yet been a properly con- 
structed machine for the purpose of clearing away the snow from the 
rails. The greater proportion of the most qualified Locomotive Super- 
intendents adopt the same plan as on the Hull and Selby, on the 4th 
ultimo, which led to several letters in your journal. When I was 
in that quarter the other week I made particular personal inquiry into 
the cause of that accident, and found that the observations of Mr. 
Wilson, the passenger. Were substantially correct, those of a passenger 

* After this notice the pilot-engine was immediately put on again. 
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in a former letter not being so. It is true that sometimes a waggon is 
not able to clear the rails from snow, and that even a more dangerous 
plan has to be resorted to, by taking the engine behind the train and 
pushing it forward, though it is sometimes imable to get on even then. 
What else can be done when a fall of snow comes on unexpectedly ? I 
know it to be true, that when any of these plans have to be adopted, 
the engineman has positive instructions to proceed with all possible 
caution. A premium should be offered for an effective machine, and 
when proved to be adequate for the purpose, all railways should be com- 
pelled to have it, at all times, on different portions of the line. 

There is one point more I would also recommend to Mr. Gladstone's 
most serious consideration. It is an evil fraught with the most disas- 
trous consequences, and has been denounced by most Boards of 
Directors, — I allude to the running the engine tender first. It requires 
no ingenuity to put a final stop to this. The Birmingham and Glou- 
cester Company are obUged to resort to it from having no turn-table for 
an engine on the London station ; and it is done on the Hull and Selby 
to a fearful extent. I dare say, Sir, you will recollect that about two 
years ago a very lamentable accident occurred on the Sheffield and 
Rotherham Railway, which made every one shudder that read of it. It 
was occasioned by running the tender first, and led to an order being 
given by many Boards, to avoid the practice ; but there are many of the 
lines that cannot avoid it, from want of proper turn-tables being placed 
where the engine has to return again immediately. The celebrated Mr, 
Cabrey — to whom all Superintendents have repeatedly been requested 
to look up as the pink of perfection — cannot do otherwise than thus 
run most of his trains from Taylor's Junction to Selbv, from want of a 
turn-table for the engine. Is it right that the public should be conveyed 
in such jeopardy, because a great Company cannot think of laying 
out a trifling sum for a proper table? I trust that this will not be 
overlooked. 

In the concluding part of my last letter, I stated that I would exhibit 
Mr. Cabrey' s abilities a little further, he having then commenced with 
his recommendations on the Brighton. The first important order he 
gave on the Brighton line, was to condemn several of the engines, 
because the tyres of the engine-wheels were not true. This order 
appeared very extraordinary to me, coming from that gentleman, he 
having several of his own engine-wheels in the worst possible condition, 
with flats and holes in the tyres, so much so, that from this cause the 
engine Mercury broke twenty rails in one day. Mr. Wright, the nephew 
of Mr. Cabrey, and Permanent Way Inspector, remarked that the engine- 
men did not know the danger they were in, otherwise they would not run 
so fast. 

My letter is getting to too great a length, otherwise I meant to 
enter upon a consideration of Mr. Cabrey' s talents, and the improved 
dimensions of the Princess and Mercury , and the turn-tables at Selby, 
the lengthening of the Zetland, his civil engineering of the '' Jetty** on 
the River Ouse, at Selby, &c. &c., but I cannot allow myself to omit 
the following specimen of practical locomotive engineering. I consider 
it a duty due to his brethren in the profession, many of whom are wel]. 
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known to be far superior in point of talent, notwithstanding the perti- 
nacibr of Mr. Hudson and Sir John Simpson in holding him forth to 
the locomotive world as the '^superior of them all.'' When these 
"Yorkers" leased the Leeds and Selby, there was an engine nearly new 
(the Firefly), a very excellent coupled goods' engine. Mr. Cabrey sent 
her to Leeds, got ner uncoupled, and made for a train-engine at consi- 
derable expense — a most unjustifiable step, which will appear from his 
own doings as I proceed. A considerable time after tiiis he got a 
repairing-shop erected and a quantity of superior tools, at a venr great 
expense ; and to show that his talents would compensate for this large 
outlay, he thought he could not do better than take this same engine 
(the Firefiy), and re-construct her into a coupled engine again, although 
she did her work exceedingly well, both before and after the alteration 
at Leeds. He ordered a new crank axle to be made of certain dimensions. 
The axle arrived, and when being fitted on the engine, he found that 
he had ordered it too long. He appeared to have no alternative but to 
order the inside frame to be reduced, to admit of it to work clear. This 
being done, the engine was completed and brought out for trial, but, 
alas ! the unlucky crank-axle still caught the frame, and down it came, 
bringing along with it all the working machinery ! Such talent as this. 
Sir John, I dare say, would never think of exposing to his colleagues 
at the Brighton Board. It appears very plain to me, that Mr. Hudson 
and Sir John would be very glad to get rid of Mr. Cabrey to any Com- 
pany, at whatever sacrifice. 

Before I conclude, I would beg to whisper a quiet word to the Mr. 
Wright above referred to. For the future, let him not step out of his 
way to take the speck out of his neighbour's eye, before he takes the 
beam out of his own. At the same time, I would recommend him to be 
contented where he is, and give up all hopes of following his uncle, to 
be Permanent Way Inspector on the Brighton. Sufficient has been set 
forth to show that Mr. Cabrey will never be commander-in-chief on that 
Hne, maugre the disinterested intercession of Sir John. 



LETTER XXVI. 

Birmingham, April 10, 1844. 

So deplorable an accident, as that to which I have now to refer, would 
never have occurred had the imprudent reduction of the tunnel police- 
men not been persisted in, which I pointed out in my letter of the 
21st March, 1843; nor would the collision have taken place, which 
I noticed in my letter of the 25th July of the same year. 

Before I enter upon the particulars of this accident, allow me, in 
order to refresh the memory of your readers, to quote two paragraphs 
from those letters, which will convince them that whfit I then advanced 
and predicted, was, in the first instance, verified to a certain extent, on 
the 25th July following, and most woefully and literally by what 
occurred on the afternoon of the 30th March last. 
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Extract from my letter of the 21st March, 1843 : — 

** At Clay Cross tanne|, close by the north end of it, Mr. Stephenson's Coal Railvray 
joins, from which the coal trains get upon the North Midland RaUway, and imme- 
diately proceed through the tunnel. Formerly there were two watchmen by day, and 
two by night at this end ; at the other end tbere was one watchman by day, and one 
by night ; and with this number it not unfrequently happened, that, with all their 
vigilance and care, it was with difficulty they could prevent accident. The above 
efficient number is now reduced to one watchman by day and another by night, for 
both ends of the tunnel I 1 do not know a place upon any railway wUch requires 
more vigilance and attention than this particular spot. This tunnel is one and a 
quarter miles long, and rises from the north end of it sixteen feet per mile ; it is 
uncommonly wet ; the rails are always in a slippery condition, so much so, that when a 
coal train is heavy, the fireman is obliged to have recourse to that frightful risk of 
standing upon the buffer-bar of the engine, and continuing to throw sand upon the rails 
all the way through, to make the wheels of the engine adhere to the rails ; and it i$ 
no uncommon occurrence, that with all this a train comes to a dead stand. Suppose a 
heavy coal train enters the tunnel, and does come to a stand-still, and the watchman's 
attention is taken up at the other end, the tunnel becomes filled with steam, a pas- 
senger-train follows, and no signal being given that the tunnel is blocked up (no person 
being there to give it), the train enters with its accustomed speed— -«nd need I depict 
to you the awful consequences ? The collision takes place, and what could the more 
fortunate passenger do, who might not be killed under such an excitement, and in a 
tunnel filled with fire, steam, darkness, destruction, and screams of the most horrid 
description ? It would be next to a miracle if even a single soul were saved to relate 
the sad event. Is it not the bounden duty of the Directors to take every possible 
means in their power to increase vigilance at such an important point to prevent such 
a scene occurring ? The misfortune is, the law, as it at present stands ; if such a 
disaster were to take place, the Directors would go scathless." 

Extract from my letter of the 25th July last s — 

"A special train was required from Derby to Leeds, at 9.40 a. m., engine No. 30. 
On reaching the north end of Clay Cross tunnel, there was an engine employed shift- 
ing a coal train, and no signal being given to the passenger-train previous to entering 
the tunnel, or on leaving it, the engine coming out at frdl speed, pitched right into the 
coal-train, rendering the engine useless, and smashing a number of the waggons, 
several to such an extent as to render it impossible to repair them. Had the coal- 
train pitched into the passenger-train, it is likely that scarcely a passenger would have 
been saved. This is one of Mr. Cabrey's recommendations. If life had been lost, the 
old song would have been revived, that the Directors were sorry for the occurrenoe, 
and the men who had caused it were discharged. This is the consolation to the be- 
reaved relations I Nothing must be hinted as to imprudent reductions." 

I shall now notice the unfortmiate affair that took place on Saturday, 
the 30th March, ahout three p. m. Since the imprudent reduction of 
the police at both ends of the Clay Cross tunnel, in order to avoid 
accident from want of watchmen the mineral-train is ordered to be 
divided, and taken through the tunnel at twice, to ensure its not coming 
to a stand still. On the day stated above, the train was taken through 
entire, but when it had nearly arrived at the south end of the tunnel, 
the way-bar shaft broke, and, of course, the engine could proceed no 
further. The engineman (Lewis) went under the engine to unconnecs 
the disabled engine. Before doing this, he sent the brakesman back t9 
apprise the poUceman not to allow the passenger-train (which was due) 
to enter the tunnel until it was clear ; but the poUoeman not being at hit 
post to observe the brakesman's signal, the passenger-train entered the 
tunnel, passed the brakesman, and pitched into the mineral-train. By 
the concussion the mineral-train was driven forward, and the wheel of 
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the engine took off the foot of the engineman a little ahove the ankle, 
and passing obliquely up the leg, shattered his thigh in a most dreadful 
state, and passing over the other leg ahoye the knee, separated it from 
the body. While this was going on, figure the alarmed state the 
passengers must have been in ! The poor man was, with all possible 
care, iSken to the Derby Infirmary, where death ended his sufferings at 
about 10 o'clock the same evening. Can you. Sir, or the public, read 
this narration without being of the same opinion as myself, that this fatal 
accident was caused by pseudo-economt/ and imprudent management ? 
Besides the duty the policeman has to perform at the north end of the 
tunnel, he has to take money from the passengers, and visit the Clay 
Cross station occasionally, leaving the tunnel to take care of itself ; and 
it was so in this unfortunate instance. 

The inquiry before the Coroner was, in my opinion, anything but fair 
and impartial. All the principal officers of the Company were allowed 
to be present at the examination of their inferiors, thereby intimidating 
them ; these officers were Messrs. Peter Clarke, Swanwick, T. Kirtley, 
Greaves, and Marlow the locomotive foreman. The jury very properly 
twice objected to those eentlemen being present longer than the time 
occupied by them in givmg their evidence, but the Coroner overruled 
the objections, and, as a matter of course, tliey had the evidence all their 
own way — ^Mr. Peter Clarke pointing out to Mr. Kirtley whom to bring 
forward, and Mr. Kirtley, having the Testament in his hand, gave it to 
the witnesses, and put the questions to them. The fireman of the 
mineral train was called, and stated that he apprised Lewis, the engine- 
man, that the passenger train was approaching. He was asked if Lewis 
answered him ; he replied in the negative ; but on being cross-examined, 
he stated that he did answer him. This admission was seized upon 
immediately, and a verdict appUed for to the effect, " that the deceased 
dune by his death from accident, caused by his own neglect." The 
jury would not agree to this. One of them insisted that the question 
shoiild be again put, when the witness distinctly stated a second time 
that Lewis did not answer him. 

Mr. Kirtley and Mr. Marlow came forward (Marlow producing the 
broken way-bar), and affirmed that the bar broke through the neglect 
of the deceased or his fireman, in not having it sufficiently oiled ; w&ch, 
of course, was listened to by the jury. Had they been acquainted with 
the machinery of a locomotive engine, they would have put both those 
gentlemen to a stand. I would ask Mr. T. Kirtley if, when he was au 
engineman, or during the whole course of his practice, he ever knew or 
heard of a way-bar shaft being so overheated that it would break from 
want of oily particularly a shaft of the description used on the North 
Midland. I affirm tiot, and would confidently appeal to any competent 
Locomotive Superintendent in England. If you consider the nature of 
the motion of the way-bar shaft, you will see that it is absolutely impos- 
tsSoie for it to overheat. It does not revolve, it only travels to and fro 
about half an inch on its bearings and I further maintain, without fear 
of contradiction, that a way-bar Uke that which caused the accident after 
being in use for but a short time, would not have become heated in 
twelve montlis to the degree represented by Mr. Kirtley and his^ fore- 
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xnan, although it had not heen oiled above half a dozen times during 
that period. I allow it might have been considerably indented ana 
worn, but then it was the imperative duty of. either Mr. Kirtley or his 
foreman to have examined regularly all the machinery which is com- 
mitted to their care. They are placed in their situations for no other 
purpose, and this accident bears me fully out in all my former allega- 
tions, that the greater part of the machinery connected with the engines 
of the North Midland Railway is not in a perfect and safe condition. 
I repeat, that it ivaa, perfectly preposterous for Mr. Kirtley to advance 
before the jury that the shaft broke from want of oil. 

Mr. Marlow also was very inconsistent in his evidence. It was he 
who brought Lewis forward as an engineman from the Birmingham and 
Derby line to the North Midland, and always held him forth to be a 
very attentive man, equal to any he had on the line. Now, however, 
that the poor man has lost his life from the mismanagement of his supe- 
riors, Mr. Marlow steps forward and pronounces Lewis, his own 'protege^ 
to be careless and neglectful ! 

The pohceman was next called, and stated, that instead of being on 
duty at the tunnel end, he was at the Clay Cross station, when the pas- 
senger train passed him, and of course he could not be aware of the mis- 
fortune in the tunnel, or that it was blocked up. The station is nearly 
a quarter of a mile distant from the tunnel. He had received money 
from a passenger, and had gone to the station with it. It is a common 
practice for him to visit the station, but in this particular instance he 
did not prove that he was obliged to be there at that time ; consequently 
the whole blame of the disaster was saddled on him, and a verdict was 
returned, " That the deceased came to his death by the neglect of the 
policeman," and a deodand of \l, was imposed on the engine. From 
the manner in which the whole inquiry was conducted, it was impossible 
for the jury to censure the Directors for impnidently reducmg the 
number of policemen at so important a situation. 

General rasley visited Clay Cross tunnel on the Monday afternoon 
after the accident, accompanied by Messrs. Clarke, Swanwick, cmd 
Kirtley, but what does this avail ? As on a former fatal occasion, the 
General, doubtless, heard the regrets of the Directors and officials, and 
there the matter drops ! 

It is fortunate that I have not to record, at the same time, a fatal 
accident on the Birmingham and Derby Railway. It would appear that 
nothing, however flagrant or dangerous, will lead to Mr. Matthew 
Kirtley' s amendment. Three weeks ago, on the arrival of the goods'- 
train at Birmingham from Derby, betwixt three and four p.m., when 
the engine was returning from the luggage-yard to the engine-shed on 
the main line, and when in the act of crossing, out comes Mr. Kirtley' s 
foreman on an engine, without any signal whatever, and pitches right 
into the goods' -engine, driving her ofl^ the line, straining her axles, and 
otherwise damaging both engines, and nearly causing the loss of life. I 
have repeatedly pointed out similar imprudent acts on various Unes, 
and observed that if the same thing were done by an engineman he 
would be discharged instantly ; but it seems that railway officials of a 
higher grade can do no wrong, whatever disastrous consequences may 
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ensue* I would suggest to Mr. Kirtley not to build too much on the 
fulsome laudations of the Directors in their last Report, for they were 
given only to cover the total failure of the alteration in the Board. 



LETTER XXVII. 

Birmingbami May 8, 1844. 

In the communication to which you did me the favour to allude last 
Saturday, I referred to the bad treatment which a number of passengers 
had received on the previous Wednesday evening on their arrival from 
Chester at Crewe. What made their detention the more extraordinary 
was, that the train they came by was not a special train from Chester 
races, the same as the succeeding one for which the parties at the station 
were not prepared, but one of the regular passenger trains, which meets 
the Liverpool train at Crewe station at 7.8 p.m. Upon the arrival of 
the latter train they did not attach the Chester train, and wben the 
passengers understood that they were left behind, can it be wondered 
that considerable irritation should arise? They were very uncere- 
moniously informed that they must wait for the next train, which would 
arrive at 10.15 p. m. The officials treated them in the most arbitrary 
manner. AppUcation was made to allow them to resort to the Crewe 
Tayem, to pass away so long a time, and be apprised when a train came 
up, but in reply, they were told not to leave their places in the car- 
riages, and that if they did, from the situation in which the train was 
placed on the rails, in the event of another train unexpectedly coming 
up they would do so at the risk of their Uves. This certainly was no 
very agreeable predicament for passengers to be in, unacquainted with 
the station and in the dusk. As a matter of course, the murmuring 
increased, the most influential of the passengers retiring to the office 
and entering the leading facts in the complaint-book, and subscribing 
their names. A number of them, more irritated than the rest, were 
with considerable difficulty prevented from committing violence on the 
station, threatening to pull up the rails and do other damage ; and 
there is not the least doubt that such would have been the case had 
not the special train from Chester arrived vrith two engines, when the 
power was divided for Birmingham. This proceeding certainly does 
Messrs. Trevithick and Allen credit for their locomotive management 
at such an extensive establishment as Crewe, only equalled at Wolverton 
on the Birmingham, and Swindon on the Great Western line ! An 
instance of such gross mismanagement never yet occurred at either of 
those latter stations, where there is a greater amount of traffic and fewer 
lieutenants and sergeants ; nor is such likely to take place under the pre- 
sent locomotive superintendencies. 

I have had letters from gentlemen at a distance, who were passengers 
on the occasion referred to, and who had subscribed their names to the 
complaint. One remarks that several of them were prepared to go into 
a subscription to prosecute the Company for the unwarrantable delay. 
Another observes, that if such an occurrence had taken place on the old 
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coach-road system, from want of a sufficiency of horse-power, the pro- 
prietors would have been brought to their senses by the disappointed 
passengers caUing in the aid of post-chaises, and regrets that indiyiduals 
have apparently no alternative now-a-days but quietly to submit to 
whatever usage they may receive on railways ; and that as to '' law," it 
is ridiculous to think of that against a Company possessed of milHons. 
A third states, that he felt obliged to you for the exposure, as it misht 
be the means of preventing a recurrence of the grievance, and that uiis 
was the third time he had been similarly treated on railways. Such 
conduct cannot be too loudly denounced, and I cannot allow myself to 
beUeve that the Grand Junction Directors would sanction such treat- 
ment of their patrons. 

My astonishment was considerably excited on reading in your number 
of last week the circular sent to the several Railway Boards by the 
Board of Trade, in reference to a document drawn up by Major-Greneral 
Pasley, Inspector-General of Railways. No one can read that letter 
without amazement. It is the most extraordinary that ever emanated 
from a Grovemment officer, for though on a subject which involves the 
safety of the public so much, it passes over, with the greatest coolness 
imaginable, the many hair-breadth escapes that passengers have experi- 
enced within the last thirteen months — the period specially mentioned 
by General Pasley. 

Having taken a deep interest in railway locomotive management for 
the last eighteen months, and pointed out a variety of instances in which 
proper and safe arrangements in that important department have not 
been resorted to, I hope, with your usual indulgence, you will allow me 
a small space to take a sHght review of the circular above referred to. 

In the first paragraph, General Pasley states, that it had been his 
duty to inquire into two fatal accidents which had occurred in the space 
of thirteen months, in both of which one railway train, detained by acci- 
dent beyond its proper time, was run into by another train, causing the 
death of a passenger in one case, and an engine-driver in the other ; and 
notwithstanding that the usual precaution had been taken, of sending a 
man back i^m the train, in botn cases the precaution proved ineffectual. 
In the case of the passenger who lost his life, it appears the General 
does not remember that it did not arise from want of precaution in 
giving the proper signals, but that it was caused by the absolute reck- 
lessness and incompetence of the driver. The man himself allowed this, 
for he pleaded guilty to a charge of manslaughter, though, in truth, the 
whole blame of that lamentable catastrophe ought to have been placed 
to the imprudence of the Directors, in making so sweeping a change, 
and placing men in charge of engines who never ought to have had such 
responsibility put into their hands. With reference to the driver who 
caused the accident, I can give a detailed account of his history on rail- 
ways — an inquiry into any part of which would at once have shown that 
he never was possessed of sufficient practice, not having been a driver 
before, and he himself declared, before he took this charge, that he was 
totally unfit for it. What was still more extraordinary was, that at this 
very time the Directors and Superintendents maintained that the men 
they then employed were as efficient as any set of men in the kingdom. 
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while at that date they were continually discharging them for incompe* 
tence. Nay, up to the present time we have evident proofs that with 
all the practice they have had since the memorable change, the staff of 
enginemen is scarcely more efficient than before. For example, take the 
case of the engineman who lost his Ufe on the afternoon of the 29th 
March last, in Clay Cross tunnel. Both his masters declared, before 
the inquest, that the man lost his life from his own incapacity and care- 
lessness. What occurred on the North Midland line, on Sunday, the 
29th April, is another proof that there are still persons employed who 
/are incompetent, for when a pin of one of the pistons became loose, 
which prevented it from working, and the engine stopped, the driyer did 
not know what to do, till Mr. Stephenson, of Derby, who was in the 
train, suggested to him to try the valves of the engines, and see which 
engine was disabled, for the purpose of disconnecting it. How to do 
this he did not know, when luckily out stepped an engine-fitter, who 
was accidentally in the train, to render him assistance. The opinion of 
the fitter the engineman disregarded, and acting on his own, he discon- 
nected the perfect engine, and of course there he was at a stand still I 
This engine had to be connected again, and then the other unconnected, 
before the train could proceed, thereby detaining the mail-train and pas- 
sengers between two and three hours, from sheer incapacity. An expe- 
rienced engineman would have been able to go on in about fifteen 
minutes, without causing any alarm whatever among the passengers. 

From the whole tenor of the first paragraph, it evidently appears that 
General Pasley deems it perfectly unnecessary to make any inquiry into 
the locomotive management of railways, except when life is sacrificed. 
Have I not, during the period to which he adverts, pointed out more 
than six collisions, which caused much destruction of property and 
almost loss of life occasioned by recklessness and imprudence, on the 
North Midland, in which opinion the Directors supported me, by the 
discharge of one of the offenders ? During the same space of time have 
I not shown as many instances of hair-breadth escapes on the Grand 
Junction, Birmingham and Gloucester, Birmingham and Derby, andthe 
Chester and Birkenhead, and forsooth, because no life was sacrificed, the 
Government officer deems it no part of his duty to make inquiry into 
the existing management, or insist upon an amendment, to prevent a 
recurrence of the evil ! 

To return to the case of the engineman killed in Clay Cross tunnel, 
and the '^ ingenious arrangement adopted on the London and Birming- 
ham Railway, as a fog or danger signal," noticed in the second para- 
graph of the General's report, it would appear as if when General Pasley 
penned the circular he had never given it a thought, that if even " this 
ingenious fog arrangement,*' as he styles it, had been in use on the 
North Midland Bailway, it would not have prevented the two fatal acci- 
dents above alluded to, particularly that in the tunnel, and for this 
reason : — Suppose the policeman, or tunnel watchman, had been in pos- 
session of a hundred of those tin boxes, containing charges of gunpowder, 
how could he have appUed them to the rails before the train entered the 
tunnel ? He was a quarter of a mile distant from his post when the 
train passed him, and knew nothing of what had occurred in the timneL 



RAILWAY LOCOMOTIVE MANAGEMENT. 95 

He was attending to another part of bis duty, delivering up passenger- 
money to the clerk at Clay Cross tunnel station — a duty which ought 
never to have been imposed on him. The real cause of the driver losing 
his hfe was, that there is not a sufficient number of men at that impor- 
tant place. It is not long since a passenger-train run into a mineral- 
train, at this very spot, but no life being lost, the occurrence was, as a 
matter of course, looked over. 

It must be very surprising to many of your readers, as it is to myself, 
that General Pasley should have passed over so silently the condition of 
locomotive stock. His inquiries must have been made in a very partial 
quarter, or have been very superficial, for he seems rather to sanction 
reductions and encroachments on the public safety, in his official 
capacity as Inspector-General. The only recommendation which is the 
fruit of his eighteen months' experience, is to propose to Railway 
Directors (he has no power to compel them) to put in possession of the 
policemen a number of those exploding tin boxes, to be used by them 
at discretion ! In nineteen cases out of twenty which have occurred 
during the last eighteen months, in which dangerous colhsions have 
taken place, these boxes could not by any possible means have been 
rendered available. This I am prepared to prove ; and as to the bringmg 
into practice such a dangerous combustible on railways, I very much 
question the propriety of the plan. 

If General Pasley had, instead of this tin-box system, recommended 
to the Board of Trade to apply for more extended powers, so as to be 
able actually to prevent imprudent measures being resorted to, the 
public would not be jeopardised as it has been on several lines which 
have come under my review. In place of this, however, he simply gives 
his sanction to the use of gunpowder to be placed in many hands, that 
a Railway Company may be saved a few pounds by reducing an effective, 
safe, and judicious staff of poUcemen, and employing incompetent 
enginemen, as has been so long proved to be the case on the North 
Midland and other lines. MiUtary or naval gentlemen (a community 
with which railways swarm) may not be alarmed at a gunpowder 
explosion, but female passengers, and even not a few male, would not 
fancv the fragments of a tin box paying them a visit in a carriage. I 
would recommend to General Pasley and the Board of Trade to recon* 
sider this important matter. 



LETTER XXVm. 

Birmingham, July 2, 1844. 

I AM not the least surprised at your having ax:orrespondent Uke ''C. E." 
who wishes to have recourse again to the parsimonious and dangerous expe- 
dient of reducing the wages of that important and useful class of persons, 
enginemen; for I know it to be a fact that it is in the contemplation of a 
Locomotive Superintendent (to whose imprudence I have had frequent 
occasion to refer) to make another attempt at reduction this year, although 
he knows from experience the loss which the Company sustained under 



96 EAILWAY LOCOMOTIYS MANAGEMENT. 

his last reduction, besides putting the lives of the public in jeopardy. 
The party referred to was in Liverpool in the early part of last week, 
but whether he be connected with your Liverpool correspondent, 
*^ C. £./' I cannot tell, though some of my friends say they can trace 
the correspondent to be a very small Civil Engineer indeed, and this 
may be, for the term ''Civil Engineer" is now becoming almost a 
by-word. 

With respect to the merits of the question raised by "C. £." as to 
the reduction of the enginemen's wages, it plainly appears, from your 
correspondent's communication, that he is totally unacquainted with the 
practical duties of a locomotive engineman in the working of that impor* 
tant department. His arguments appears to be based solely upon the 
Companies' time-tables. In his first letter, he complains that I have 
not stated what I would wish the maximum pay to be. Now, I consider 
such an opinion would be utterly useless, for matters like this generally 
find their own level, according to the relative amount of duty performed 
on the different lines. 

Taking the Hues in the same order as your correspondent (although 
it would have mattered Uttle to me if he had referred to the whole num- 
ber of railways), he asserts that the enginemen on the Liverpool and 
Manchester actually work under ^yt hours per day, for which they 
receive 7«. Now, I flatly deny this assertion. The average time for 
the duty of an engineman on that line is above eight hours per day, and 
in some cases twelve hours. '' C. E." appears not to know that an engine- 
man must be at his post one hour before the time he starts, to examine the 
machinery of the engines, to see that his steam is properly up, and a 
sufficient supply of water in the tender. He also appears not to know, 
that although an engineman is not running, he is otherwise necessarily 
employed, and must always be in attendance. 

He next takes the Grand Junction Railway, with the workii^ of which 
he manifestly is less acquainted than with the former, particimurly when 
he says that during the whole wed^ the men average only ft^e hours' 
work, for which they are paid 79, In most cases, when they run the 
trains, they are on duty above twdve or thirteen hours, and on the 
day when they do not run, instead of, as he says, stopping at home, the 
men must on that day be as regularly at the wed, and as beneficially 
employed as any fitter. The time they are on duty is far beyond that 
of any fitter. Besides, if a fitter be employed on a Sunday, he is 
allowed '' time and half" for that day, but when it becomes the engine- 
man's turn to run the trains on the Sunday, he is on duty above thir- 
teen hours, and receives no additional wages for his Sunday work ; on 
the contrary, he is rather punished, for when his Sunday turn comes he 
is compelled to play on a week-day in lieu of it. This, I think, can 
hardly be considered fair play. When the alteration took place on the 
Grand Junction line, it caused much discontent. Remonstrances, you- 
will remember, were sent to the Board of Directors and to Mr. Treve- 
thick, which remonstrances were referred to Mr. Locke ; but I suppose, 
from the multiplicity of business that gentleman has always on hand, 
he has overlooked them. I trust his attention will again be called to 
the subject, for I do not believe that such a practice is in accordance 
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with the general tenor of his policy, nor do I know of any other line 
on which the men are thus treated.'*' Again, an engineman's time 
is principally spent from home, and this increases his expenditure in 
livme ; if a fitter is sent from home on duty, he receives board-wages 
for the time, 

'* C. £." last alludes to the London and Birmingham. The duties of 
eiiginemen on that Une are something similar to those of the Liverpool 
and Manchester, running every day, and being actively employed, i our 
correspondent has selected the fastest train on the line, but there are 
many of the trains which keep the men as long on duty as on any other 
fine. I can assure him there is not much play-time allowed on this 
line. More than any other, the arrangements are such as to prevent 
this ; but it would waste my time and your space to enter into all the 
particulars. 

Independent of the enginemen being obliged to do other work thai! 
running, and to say nothing of the long hours they are on duty, the 
number of miles they run in a year in all sorts of weather, injuring 
their constitution, must, I think, show every one that 7a. per day are 
quite little enough. On the Liverpool and Manchester, they run in a 
year 38,688 miles ; on the Grand Junction, 30,576 ; on the London and 
Birmingham, by the train " C. E." has selected, 43,680 ; and this is 
independent of running pilot and extra trains. Nor is this all. Let your 
correspondent consider the weather the engineman is exposed to in 
running during the night, the expense he is liable to for doctors and extra 
clothing, above those of ordinary workmen ; let him reflect on the other 
casualties attending the occupation, and he will find that, when he 
abstracts the expenses attending these from the 7<., an engineman ha$ 
actually less pay than a fitter, rinch the enginemen down to starvation 
point, as " C. E." would seem to desire, and, in the course of two or three 
years, where would there be found a body of men so respectable as 
enginemen are now admitted to be ? 

As your correspondent is fond of comparisons, allow me to make one 
or two. Suppose we have two railways running parallel. The on6 
shall be conducted in a similar manner as Mr. Bury conducts the London 
and Birmingham ; the other shall be conducted in a similar manner to 
that of the North Midland, which is still under the rule of Mr. Cabrey. 
The former shall be Is, higher in the fare than the latter ; and I would 
put it to the pubUc, nay, to " C. E." himself, if, when a person arrived 
at the station, the question were asked, " Will you go by the high-fare 
train, conducted by long-practised and experienced enginemen, or will 
you go by the low-fare train, conducted by inexperienced enginemen?" 
which line would be selected. I should say that the passenger would 
be poor indeed who would risk his life under the North Midland system, 
when he could be conveyed with safety and comfort under the other 
system, although at an extra charge. 

Again, let us compare the loss of life, hair-breadth escapes, and destruc- 
tion of property, which have taken place on those lines where inexperi- 
enced men have been employed, with the working of the lines where 

* Shortly after tbia the '' play-day*' was done away ^th. 

o 



9$ RAILWAY LOCOMOTIVE. MANAGEMENT. 

there has heen no deiriation from the prudent course. With reference 
to the former, remember the fatal results on the London and Brighton 
and North Midland, the narrow escapes on the York and North Mid- 
land, Leeds and Selhj, Manchester and Leeds, Birmingham and Glou- 
cester, Birmingham and Derby, Chester and Birkenhead, and the Grand 
Junction, all of which stand upon record ; while in no instance b there 
upon record (during the same period) loss of life or destruction of pro- 
perty, from imprudence, on the London and Birmingham, Great Western, 
Liverpool and Manchester, Midland Counties*, and Hull and Selby 
Railways. These latter lines are imder the special management of a 
Bury, a Gooch, a Wood, a Deurance, a Kearsley (till lately), and a Gray, 
This comparison, I think, would have been quite a sufficient reply to 
''C. E.s'* proposed reduction, and I am of opinion, that I haye 
advanced now enough to make your correspondent " C. E.'' pause in 
bringing forward any measure of reducing wages, when it has been so 
fataUy and expensively proved that all such notions have tended to 
ruinous consequences. 

While upon this important subject, I cannot allow the opportunity to 
pass without making a remark upon the evidence given by Mr. Swift, 
SoHcitor of the Grand Junction Company, before the Select Committee 
on Railways. It is strange to me to read such evidence, coming from a 
gentleman in his position, in matters concerning the management of 
railways, when the important events of the day appear to have been 
passed over by him unnoticed. To be as brief as possible, I shall take 
pnly one question and answer, which embodies the substance of his 
evidence. Sir J. Easthope asks — ** Did you ever hear of a case in which 
the recommendation of tne Board of Trade failed of producing an altera- 
tion?" Mr. Swift answered — "No ; but I can conceive the possibility 
of a case where the Board of Trade might recommend something inju- 
dicious, or which was unwise to do.'' When Mr. Swift spoke thus, did 
he not know that when Mr. Laing issued an admirable circular to all 
the Railway Boards, on the 27th of Januaiy, last year, the Managers of 
those hues for which it was particularly mtended, totally disregarded 
it, both in the reduction of the enginemen and the pohce, life being lost 
in consequence of such reduction? Did he not know that this has 
particularly occurred on the North Midland ? Was it not also disre- 
garded on the Gloucester, and on the Grand Junction line, with which 
he is connected ? Was it not disregarded by Messrs. Trevethick and 
Allen, until reductions were finally put a stm) to by Mr. Norris ? I could 
state many more instances, if necessary. I know of no. instance where 
that advice was adhered to but on the Hull and Selby. From the first 
hint given by General Pasley, that Board, after the North Midland 
disaster, retracted what they had partially begun, and up to to this time 
have had no cause to regret following the advice given. 

Mr. Glyn, Chairman of the London and Birmingham Railway, also 
gave evidence, but of a character very opposite to that of Mr. Swift. 
He readily granted, from his own knowledge and experience, that it 
would be a decided improvement if the Board of Trade were invested 
with imperative powers ; but at the same time he was aware that siich 
powers would never require to be put in operation against lines managed 
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in the same prudent mimner as the one of which he is at the head, or 
any of the others which I have ahoTC noticed in connection with the 
Birmingham. We, however, have no security that those hnes will 
always he managed so. The present Boards must change, and the 
present Superintendents must pass away ; and therefore it seems to me 
necessary that the Board of Trade, for the time heing, should he 
possessed of the ahsolute power to prevent, for the future, any Directory 
or Superintendent having it in their or his power to hazard the lives 
of the public, from any whim of fancied economy. 

It must he gratifying to the public to know that Mr. Gladstone, in 
his Railway Bill, has introduced a clause to obtain more extensive powers 
for the Board of Trade in this respect. It appears there are other 
clauses which are likely to meet with much opposition. Whatever may 
be the ultimate fate of those clauses, it will be of little consequence that 
the discussion of them should stand over for another year ; but much 
evil will inevitably result if the extended powers to the Board of Trade 
be withheld for another Session. It is to be hoped that Mr. Gladstone 
will not relinquish this part of his Bill.* 

In advocating imperative powers to be granted to the Board of Trade^ 
it is not for the purpose of increasing their patronage, or creating sine- 
cures. By doing this the cure would become worse than the disease. 
In a letter I addressed to you on the 7th February, 1843, I explained 
my views on this head. Since then I have seen nothing which has 
caused me to change my opinion as to the possibility of rendering one 
additional officer, under the Inspector-General, sufficient for all useful 
purposes. In addition to what I then stated, I would now desire to say 
that, whenever he inspected a line, it should be imperative on him to 
walk over a portion of that line, betwixt some two of the stations, and 
if he found it defective there, to continue walking on until he was satis- 
fied ; and also that the subordinate officer should walk over every new 
line previous to its being viewed by the Inspector-General, so that he 
might be enabled to report upon it minutely. I am desirous to impress 
upon General Pasley, that if this plan were adopted, it need not other- 
wise increase the department, though last year the General stated to 
me that he thought it would involve a large additional establishment. 
In order more fully to elucidate my plan, I may compare the duties of 
a traveller connected with a great mercantile estabhshment to those of 
the officer I propose to create. The mercantile traveller visits every 
town, calls upon many customers in each, twice within the year, and, in 
many estabhshments, three times within the year, nor has there ever 
been any difficulty in findin&r individuals to accomplish this for many 
years T«lthout intermission. Should a dispute ariie as to any of the 
accounts, the head book-keeper of the concern makes all the necessary 
inquiry, and explains to the active partners, and then the matter is put 
to rest. The Board of Trade officer's duty would not be very materially 
different. He would not have so many stations to call at as the tra- 
veller has towns, to say nothing of the numerous individuals in each 
town, and the surplus time he would have over the traveller might be 

* He aftenvards retracted this. 
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devoted to walking over the certain portions of each line hefore-men- 
tioned, to inspect the permanent way minutely. Should any. cause of 
complaint appear, it would then he the duty of the Inspector-Greneral to 
visit the same place, and if he found his assistant's report correct, he 
would place the matter before the Board for them to consider and decide 
upon. The arrangements once commenced would go on smoothly, for 
there would not be the smallest risk of the general Inspector's infe* 
rior officer not doing his duty, as he might be called upon to keep a 
diary, in which would be recorded every mile he travelled, and every 
foot he walked^ together with the substance of the conversations he had 
held upon the business that was committed to his charge ; and upon his 
periodical return to London, this diary might be transcribed for the 
future reference of the Board. By such an arrangement, the Board of 
Trade would at all times be in possession of all the proceedings of all 
the railways in the coimtry, just as perfectly as the active partners of 
a mercantile estabhshment are acquainted with the position of their 
customers throughout the kingdom. 

The duties of a Government officer should be upon the same footing 
as any other business ; it is not necessary that because he is employed 
by the Government he should be freed from walking. The labour I put 
upon him may appear great, but it could not be fatiguing in practice. 
The transit by railway is quick and easy, and on the average he would 
not perhaps have to walk above twenty miles per week. It would 
never exceed this, unless when a Une was defective, and upon the 
inspection of a new line. The qualifications he would require to 
possess are industry and intelligence, without austerity of manner on the 
one hand, or being subject to be led from his duty by the flattery of the 
great on the other. From the appointment of such an officer the 
greatest satisfaction would result to the State, to Boards of Direction, 
to railway proprietors, and last, though by no means least, to the tra- 
veiling pubhc. 

The length of this letter obliges me' to defer my promised remarks on 
the last week's Gloucester afPair, along with other important matters ; 
but I must put you right as to a small error that you have been led into. 
You stated that the new engine which Mr. M'Connell was driving was of 
his own manufacture. Now, the engine was manufactured by Messrs. 
Jones and Potts, of Newton ; and it is a pity that Mr. M'Connell did 
not attend to the admonition given him by Mr. Jones, when he first put 
the steam on the engine. It is easy to see how your correspondent has 
been led into error. Mr. M'Connell is making a new engine for the 
Lickey incHne, and the accident taking place at the incline, strangers 
would conclude that it had arisen with the engine which Mr. M'Connell 
has been boasting will do such wonders. More of this by and by. 



LETTER XXIX. 

Birmingham, September 12, 1844. 

From the ill-advised scheme of the North Midland locomotive economy 
being persisted in upon the amalgamated Midland Railways, the repetition 
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of a fatal catastrophe was to me not at all surprising ; nor was I asto« 
nished in the least (although dissatisfied) with the verdict of the jury ; 
for in this instance, as in the late fatal accident in Clay Cross tunnel, the 
proper evidence was carefully kept hack. That this melancholy affair 
was occasioned hy mere accident I cannot admit. I attribute it solely 
to incapacity and negligence. That circumstances did occur as related 
before the Coroner is true ; but it is also true that the real cause of the 
accident was withheld. The case of the young woman (sweetheart to 
the unfortunate deceased) demands, above aU others, the particular 
attention of the Midland Railways Board, or rather, I should say, of 
Messrs. Clarke and Kirtley. It is not my intention to deal much in 
personality in this letter, because I have already proved, by numerous 
matances, that the policy of the North Midland locomotive management 
is upon the most dangerous and most destructive system possible as 
regards life and property. I shall also refrain, as much as possible, from 
making further remarks upon Mr. Matthew Kirtley* s total incapacity 
as a Locomotive Superintendent. The plain statement of facts that I 
shall lay before you will be a further proof of all my former allegations. 

Before I proceed you must permit me to make one observation. It 
is most surprising to me, and likewise to many of Mr. Hudson's most 
strenuous supporters and admirers, that he, who has proved himself to 
be possessed of such gigantic talents with reference to the extension of 
railways and to railway management generally, should continue to allow 
himself to be swayed by any parly, to lend his all-powerful aid to a 
vicious system of management and selection of officials in the loco- 
motive department of the Midland Railways ; a department above all 
others requiring men possessed of great natural endowments, combined 
with a thorough knowledge of the profession. In proof of this he has 
only to cast his eye over my last letter, which appeared in your journal 
of the 6th July, and there he will see that wnere there is a proper 
selection of officials, competent drivers, &c., there never occurs loss of 
life, nor hair-breadth escapes, nor destruction of property ; while, on the 
other hand, he will observe, that on whatever line the smallest tendency 
to imitate the North Midland Management appears, all these much-to- 
be-lamented disasters have repeatedly occurred, and are still occurring, 
as I shall hereafter show. If Mr. Hudson would take the trouble to 
review the matter calmly, dispassionately, and with a due consideration 
for the safety of the pubhc and the property of the proprietors, I feel 
persuaded that he would speedily effect a change. He has only to put 
his veto upon the existing system, and 'it will fall to pieces. 

I shall now proceed to the facts connected with this lamentable occur- 
rence. On the morning of Monday, the 2nd instant, H. Berry, engine- 
driver, was ordered out with No. 74 (the most powerful engine belonging 
to the North Midland line — ^she has 15-inch cylinders, and 2-feet stroke), 
to take twenty-six empty carriages to Masborough station (Sheffield 
Junction), for the accommodation of the special-train, with passengers 
from Sheffield to Hull. On reaching Masborough station, a driver of 
the name of Steele (who is pilot-driver at Masborough, and a fayeurite 
of Mr. Peter Clarke's) stepped upon No. 74, and told Berry, ttat he 
(Steele) was to conduct the train to Hull, and take that opportunity of 
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Tinting bis friends there. Berry and Steele had some altercation on the 
subject ; imon which Steele informed him be had authori^ to do so 
from Mr. Clarke, who was in the train, and likewise from Mr. Kirtley, 
who was also in the train. Upon this Berry gave iip his engine, and 
Steele proceeded with the train. Upon reading Taylor's Junction, 
where the Selby line joins, Steele was disappointed, for the North Mid- 
land engine with its driyer was not allowed to run upon the Hull line. 
Mr. Gray was there with his engine, the Vulcan — the extraordinary 
powers of which you noticed in a former paper. Steele was determined 
to proceed to Hull at all hazards, either by stealth or as a passenger, and 
left the engine for upwards of nine hours to the care of the fireman, who 
hitherto had had little experience, having been so employed only about 
five weeks. The fireman neglected the engine. On the return of the 
train, Steele, of course, came with it, to conduct it back to Masborough. 
He came from the Hull train, and stepped on No. 74, never examining 
the engine to see if she had been properly cared for in his absence, as all 
experienced enginemen are in the practice of doing before starting, even 
altnough they have not been absent, it being the most important part of 
their duty to see as far as possible if the machinery be in perfect order, 
and all parts sufiiciently oiled. (In proof of this you will recollect that 
Mr. Thomas Kirtley and Mr. Marlow attributed the death of the driver 
in the previous case to his neglect in not oiling.) No. 26 took the 
lead^ conducted by Berry, the accustomed engineman of No. 74, and in 
this state they proceeded. On reaching near to Swinton station, where 
the line rises, the " brasses " of Steele's engine became over-heated from 
want of oil ; and from incapacity and negUgence, he allowed his fire to 
get too low, and his steam went down, so that the train came to a dead 
stand. It is to be observed, that all this time Mr. Matthew Kirtley was 
on the foot-plate of the engine, and, certainly, if he be fit to hold the 
station he is placed in, he should have been able to detect Steele's negli- 
gence, which would have prevented the fatal occurrence. After increas- 
ing the fire, and getting the steam up, and before they could make a start 
with so heavy a train upon an incline, it was necessary to slacken the 
train back a little, to give the engine greater power by jerking the whole 
train, which accounts completely for the twelve carriages breaking loose 
at the time they did. This exactly coincides with the evidence of Mr. 
Clarke, who stated that coupling chains frequently break before starting 
at a station, and the manner they were jerked upon the incline in this 
instance was much more severe than is usually caused at starting from 
a station. 

Thus I have stated the real cause of the accident, and my statement, 
I think, fully bears out the charge of incapacity and negligence — a fault 
doubly inexcusable from being done under the eye of the Locomotive 
Superintendent of the line. The whole of the evidence brought forward 
seemed to have for its object to implicate Mould, who came up with his 
train, whereas no possible blame could fairly be attached to him. He 
was running at his speed until he rounded the curve, and it was only 
then he saw the obstruction, when he was within 200 yards of the train. 
Indeed he cannot receive too much praise for the manner in which he 
brought up his train. If it had beeh in many hands on the line, the 
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shock would hare been awful. It was given in evidence that there were 
tender lamps behind the train, but there are many persons who declare 
that there were no lamps, and that the only signal Mould could 
observe was the fire dropping from the engines, No. 74 and 26. 
Allowing, however, that there was a sufficiency of signal-lamps behind, 
and also that the greatest imprudence could be justly imputed to Mould 
in the stopping of his train, still that would have nothing to do with the 
first and true cause of the accident as above stated. Again, is there not 
culpable neglect to be attached to Mr. Kirtley, inasmuch as, when the 
engine he was on was unable to proceed, from want of oil to the 
machinery, and steam to the boiler, he did not take the precaution to 
send a couple of men with signal lamps back around the curve ? There 
was sufiicient time, from the first stoppage to the accident, for those 
men to have gone 100 yards beyond the curve, and I have no doubt that 
if Steele had been an old Midland Counties' driver, and Mr. Kirtley not 
been upon the engine, the evidence given before the coroner and jury 
would have been very difierent. This conjecture will appear feasible as 
I proceed to explain the existing dangerous arrangements of the exten- 
sive Derby station. 

1st. You are aware that after the amalgamation, Mr. Matthew Kirtley 
was appointed Locomotive Superintendent, and that Mr. Josiah Kearsley, 
who nad a much higher claim upon the Directors in a pecuniary point 
of view (putting aside mental abilities and actual practical quaUfications), 
was displaced. This change became a dead loss to the three Ck>mpanies 
of at least 1,500/. There was certainly no economy in this, 

2nd. Let me compare the qualifications of the two, although I have 
no doubt many of your readers will say this is perfectly superfluous. I 
would ask any one who has the least knowledge of Mr. Hartley's qualifi- 
cations as a Locomotive Engineer, what pretensions that person had 
to so responsible a situation as he now fills ? When he took the place 
of Mr. Birkenshaw on the Derby line, he undid what that able Engmeer 
had done, to the destruction of the Company's property, as has been 
repeatedly shown. On the other hand, what could possibly be the dis- 
qiulification attached to Mr. Kearsley ? I am perfectly at a loss to con- 
ceive upon what grounds the Directors supplanted Mr. Kearsley, parti- 
cularly at such a sacrifice. Mr. Kirtley, by his own account, was never 
bred to the business, while Mr. Kearsley was regularly apprenticed to as 
extensive and respectable an engineering establishment as any in Liver- 
jpool. I have had the testimony of many an excellent workman, that 
towards the latter end of his apprenticeship Mr. Kearsley proved him- 
self to be as good a practical workman as any on the establishment. In 
addition to this, he received a superior education to fit him for the 
responsible situation which he attamed on the Midland Counties' and 
other lines ; and I ask if in that situation he disappointed the most 
sanguine of his friends ? He did not. He proved that he was second 
to none as a Locomotive Superintendent. Recklessness or carelessness, 
or unnecessary squandering of the Company's property, never was or 
could be attributed to Atnt, and yet in spite of his qualifications he was 
supplanted by an individual who is possessed of no real qualification 
whatever. The only cause I can assign for such a' change is, that Mr. 
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Kearsley is a gentleman who it was well known would not become the 
tool of any party, or submit to impolitic measures that would jeopardise 
the public, and lead to the destruction of the Company's property. 

3rd. The appointment of Mr. Kirtley has led to other evils, as a 
necessanr consequence. Of course he would not select a person to be 
under hmi who possessed brighter talents than himself, and accordingly 
he appointed Mr. Marlow (who was under him on the Derby line) as 
his locomotive foreman. Now, Mr. Marlow is as unfitted for the situa- 
tion as Mr. Eirtley is for his. I could have many times referred, in no 
complimentary terms, to this individual, when treating of the Derby 
Hne ; but as ne was necessarily put under certain restrictions, such as 
not to run an engine, I took no notice of him, seeing that the public 
Gould not be injured by any of his acts. It would seem, however, that 
both Mr. Kirtl^ and Mr. Marlow have forgotten the instructions and 
admonitions of Mr. Birkenshaw. It would be wasting space and time 
to go into detail of the cause of those injunctions ; it will be sufficient 
to state that Mr. Marlow' s recent acts in numing engines are something 
similar to what they were years back. A few weeks ago the Burton 
engine (she was one of the dilapidated Derby engines, and went under a 
thorough repair to convey the Queen from Hampton to Derby) came 
out of the repairing shed under the new title of No. 33. Mr. Marlow, 
forgetting the injunctions formerly laid upon him at the Derby station, 
thought he would try his hand again, and run this engine with a pas- 
senger-train to Nottingham. On his return, on comins to Burrow Ash, 
about four miles from Derby, he broke her down, and had to remain 
for the pilot ! No. 60 had been under a thorough repair for a great 
length of time, but on coming out she ran for odiy a few days, when 
she became disabled^ and was repaired again, but again only ran two 
days when she broke down. Neither master nor man could properly 
set the valves of one of these repaired engines, and so nonplussed are 
they, that the engine will have to come to Birmingham to try what Mr. 
Fenwick, at the station here, can do with her. Had Mr. Kearsley been 
kept in his place, such expensive mishaps as those would never have 
taken place. 

4th. Since the amalgamation, the North Midland system of pressing 
down the enginemen to the lowest possible pitch, with a view to get rid 
of all the old high-priced men, as they call them, has been carried out. 
In this the pubhc are deeply interested. In many instances the men 
are worked seventeen hours per day, and so fatigued do they get, that 
sleep overtakes them while running the trains at the close of their da3r's 
work. If the men complidn, they are told to give it up if they choose. 
Such a system has had the effect of driving abroad many of the best 
men, who have been on the various lines since the commencement of 
^ railways. Inexperienced firemen are put into their places, and mere 
youths supplant the firemen. If this system be persevered in, it will 
not be long before you have to record another fatal accident. This 
seems, however, to be looked upon as a small matter, provided a paltry 
saving can be shown in wages. It is an easy thing to mystify repairs in 
half-yearly accounts, and certainly no new thing. 

5th. If some better arrangement should not take place as the 
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approacliing dark weather sets in, life will be sacrificed on the station, 
from the immense number of trains going out and in, to which are to be 
added the pilot-engines. Since the change, the whole of the engines 
must go upon one fine to reach the shed or the turn-table, and many of 
the engines are in such bad repair, that the men are unable to reverse 
the engines in sufficient time. There have been several hair-breadth 
escapes on the station in day-light ; what then can we expect in the 
dark? 

I shall refer to just one more circumstance in connection with this 
subject. On Mr. Kirtley's appointment, he ordered the greater part 
of the Midland Counties' engines to be put aside, although no set of 
engines in the kingdom were in more perfect condition. The work 
they performed, and the regularity they kept, were decided proofs of 
the superior condition they were in. The reason alleged by Mr. 
Kirtley was, that he considered the four-wheeled engines not so safe as 
the six-wheeled. Now, I should like to hear Mr. Kirtley's arguments 
upon this head. There has been much written upon the relative safety 
of both. I never took any part in the discussion, neither is it my 
intention to advocate the superiority of the one over the other, for both 
are equally safe when kept in proper repair. The safety with which 
they were run on the Midland Counties', and are now running on the 
London and Birmingham, warrants this assertion. It has been said, 
that the six-wheeled engine is the safer if the crank axle should break, 
because it would still remain upon four wheels. Grant this ; but what 
would be the consequence to a six-wheeled engine if the leading axle 
should break ? I should say the most disastrous that possibly could be 
imagined; for there would be greater weight in front of the crank axle, 
which would cause the engine to " tip right over," and if the hind 
axle should break, the train would run right over the engine ; whereas 
it has been proved by experience, that if the leading axle of a four- 
wheeled engine should break, the engine, from the construction of its 
bearings, would continue to run the same as before. Thus then they 
both have their advantages and disadvantages. 

I must once more refer to another instance of the effects of pseudo- 
economy which occurred yesterday (Wednesday) on the Birmingham 
and Gloucester Railway. It appears to me that nothing, however disas- 
trous, will induce those bright-headed Superintendents to retrace their 
steps. On the day above-mentioned, one of Mr. M'Connell's northern 
and*cheap drivers was ordered to take two crippled engines from Glou- 
cester to the repairing shed at Bromsgrove. Before starting, he was 
cautioned to be careful as he proceeded along, for the goods' -train was 
a-head of him, which he would in all probability overtake. Upon his 
approach to Dunhamstead station he was apprised by a pla£e-layer that 
the luggage-train had just passed, and he was signalled to proceed 
cautiously. Disregarding his instructions at Gloucester and the plate- 
layer's signal, the driver proceeded on at the top of his speed slap into 
the train, smashing two of the waggons to pieces, damaging others, 
straining the leading axle of his engine, and otherwise injuring it. The 
brakesman of the luggage-train had a most miraculous escape. The 
saving of his life can only be attributed to the violence of the concussion. 
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for he was pitched over the smashed waggons into one that did not 
break down. Had he fallen one waggon short he would hare been 
Hterally cut to pieces. The lowest calculation that this damage can be 
reckoned at is 250/. How many savings in shillings and sixpences will 
it take to replace this loss ? But conceive the disastrous consequences, 
if it had been a passenger-train ! 

I cannot conclude without expressing my opinion, that Mr. Gladstone 
and the Board of Trade are morally responsible for the fatal accident 
referred to and the above hair-breadth escape. Formerly the Board of 
Trade could not go beyond advice ; but now they are invested with full 
powers, and yet they seem to be perfectly contented with General Pasle/s 
superficial surveys and the inquiries at Coroners* inquests. Even if 
Greneral Pasley were gifted with the most transcendent powers, physical 
and mental, it would be impossible for him to give proper attention to 
all his various duties — such as attending at Whitehiall, superintending 
the blasting of cliffs, sub-marine explosions, inspection of railways. 
Directors' banquets, &c. &c. The whole time of one person should 
be directed to railways, and that time constantly occupied on them. 
Mr. Gladstone has now another reason why the Board of Trade should 
interfere. I may fail in what I have so often recommended, but I shall 
never fail, with your permission, to let your readers and the railway 
pubUc know where the blame should really be attached when such 
melancholy events take place. 



LETTER XXX. 

Birmingliam, November 12, 1844. 

In my last letter, treating of the lamentable accident on the North 
Midland line on the 2nd of the same month, the following passage will 
be found : — " If this system be persevered in (referring to the employ- 
ment of inexperienced drivers) it will not be long before you have to 
record another fatal accident." This prediction certainly was very soon 
verified, for the accident which occurred on the above line on the after- 
noon of Saturday, the 22nd instant, was attended with results all but 
fatal, as the unfortunate engineman, who leaped, with three others, from 
the two engines to save their lives, continues still in a very dangerous 
state, and if he does recover (which is still doubtful) he will be another 
living witness of the imprudait management of that ill-fated line. In 
the sequel of the same letter, I stated " that I considered Mr. Glad- 
stone and the Board of Trade were morally responsible for the above 
fatal accident ; " and I cannot but reiterate, that these high function- 
aries are, in every respect, responsible for the late heartrending occur- 
rence on the Branding Junction line, and that they are responsible 
likewise for other casualties and risks which, as I shall hereafter show, 
have taken place since that time, the whole of which I distinctly state 
to be attributable solely to the supineness and indifference with 
which the Board of Trade regard the safety of the railway travelling 
public. 
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It would be dccupjing your space to no purpose to animadvert on 
the various Managements and individual officials m stronger terms than 
I have had repeated occasion and too much cause to do ; for both the 
Management and officials appear to be hardened against all sound advice 
and public censure, and umess the authorised and responsible officers 
of the Government step in and interfere, there will be no want of alarm- 
ing collisions and fated accidents, during these dark nights, to put 
upon record. 

I have already stated, that it is not my intention to be severe on 
individuals ; I shall simply relate facts, sufficient for your readers to 
judge of i^the justness of my opinion expressed against the Board of 
Trade, at the same time redeeming my pledge, that ''if I failed in 
obtaining a judicious interference from high quarters, I should not fail 
to let your readers and the railway public know where the blame should 
really be attached." 

It is then a fact, notwithstanding the general opinion to the con- 
trary, that there are not upon record so many destructive collisions 
within the short space of time as those that have taken place within 
the last month. 

1st. The Brandling Junction accident. I shall not occupy your 
space by relating the whole circumstances connected with this lamentable 
catastrophe. It will long be remembered ; and, besides, there is not a 
newspaper in the kingdom but can be referred to for those particulars. 
My intention is to show that nothing but destruction could have been 
expected from the manner in which that short line has hitherto been 
worked, and still, to a certain extent, must be worked, until the Board 
of Trade compel a considerable alteration. If the hints so repeatedly 
thrown out in these letters, as to the improvement of Government 
inspection, had been attended to, this fatal affair would not have taken 
place ; for every dangerous expedient resorted to on that line would 
have been made known to the Board of Trade, who would certainly have 
found just cause for interference. Previous to the accident, it was the 
regular practice every Wednesday morning to start two passenger-trains 
from Shields station — the one on the up-lme, and the other on the down, 
as if they were put on for a race to the first station. On their arrival 
there they were then both placed on one and the same line, the first 
train at the station taking the lead. In a former letter I commented 
strongly upon the impropriety of running passenger-trains tender first ; 
the dangerous consequences attending such a practice are allowed by all. 
On these short lines this practice cannot be avoided until the Directors 
are compelled to put down a sufficient number of turn-tables. From 
the form of the Shields line, they run from Gateshead to Sunderland 
engine first ; from Sunderland to Shields tender first ; and from Shields to 
Gateshead engine first, and so on. The accident occurred on that part 
of the hue where it was customary to run up and down-trains on one 
line, without proper caution being resorted to to prevent collision. It 
was also the practice to give only a verbal order when an engine was to 
proceed from one station to another (probably the motive was economy 
in the article of paper), and a mistaken verbal order to the engineman 
was the cause of the accident. The managers, in this instance, weje 
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exceedingly culpable, for they must have known that the engineman 
CO lid not have reached Shields in sufficient time to start with the 
passenger-train at the proper hour, and therefore it was reasonable to 
conclude that the train would be started with another engine ; and, to 
avoid a colUsion, he ought to have been ordered on the down Une. The 
morning was dark, and he was not provided with any signal-lamp, red, 
white, or green ; and habit and custom making men careless of their 
own Hves, and the meeting of one another on the same line being so 
common, danger accruing from it was never dreamed of till the accident 
occurred. It was no uncommon thing, that when two trains were 
approaching half-way betwixt any crossing, the enginemen would go on 
mitil they came close up, and then they would contend by a trial of 
power which should have to go back, the weaker engine being obliged 
to give way to the stronger. Again, when anything was amiss on the 
line, it was the practice to make to the nearest crossing, get upon the 
other line, and proceed without any signal or warning being given. Was 
a fatal accident, therefore, to be wondered at ? Could you have believed 
that such gross and unwarrantable recklessness could have existed on 
any railway in England ? The Directory of the Shields line must be 
as rotten as the specimen of the rotten timber of which the carriages 
were composed, and which was so surreptitiously purloined from the 
office of the Newcastle Journal by Mr. Allport, the Manager, as men- 
tioned in your last week's paper. The Editor of that journal seemed 
surprised that such conduct should be resorted to by any Manager ; but 
if he were as well acquainted with the railway acts of the gentleman 
referred to as I am, he would not be in the least astonished. The Editor 
may, if he but exercises a little vigilance, return him a just and proper 
compliment almost any week, in respect of his doings as Manager. Yoa 
inquire if the above Mr. Allport be your old friend from the "Birming- 
hfun and Derby." He is the same gentleman, and, strange as it may 
appear, he has a colleague as Superintendent of the locomotive depart- 
ment in Mr. Thomas Kirtley, of " North Midland " notoriety. If the 
former Management of the Brandling Company did not give satisfac- 
tion, I can assure the Directors they have not bettered themselves, 
for two such officers, I am happy to say, could not be found in the 
kingdom. 

2nd. From the repeated strictures I have had so much cause to pass 
upon Mr. M'Connell and his management on the Birmingham and Glou- 
cester line, you cannot be surprised at what I have to state, although it 
U certainly most surprising that the many well-informed gentlemen who 
compose the Board of that hue continue to be so blind to his folly. 
From his continued system of employing improper drivers at low wages, 
it will be long before the savings of his economy realise a sufficient sum 
to bear the expense of the mansion in the course of erection for him at 
Bromsgrove. It would appear that the coffers of this Company are 
filled to overflowing, as he is allowed so much money wherewithal to 
experiment on visionary schemes. 

On the 27tli ultimo, Mr. Allen, the foreman at Bromsgrove, ordered 
out the " pilot " engineman (one of the cheap hands) to get water 
previous to the arrival of the luggage-train, so as to be ready to give 
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assistance if required. This driver, from want of proper knowledge, 
overfilled his boiler, and put down the steam, so as to be unable to get 
out of the way. In the interim up comes the luggage-train, and the 
driver, not being aware the line was blocked, had not sufficient time to 
bring up. He and the fireman of the luggage-train, seeing the danger, 
leaped from the engine, the train " pitching " into the " pilot " engine, 
breaking the cylinders, smoke-box, &c., of the luggage-engine, and 
damaging the "pilot" engine. The men escaped with some severe 
contusions. This was considered by Mr. M'Connell but a trifle, 100^. 
covering the damage. 

On the Thursday night following, about 8 o'clock, at the same station, 
the Lickey bank engine, conducted by George Dunn (a protege of Mr. 
M'ConneU's), assisted the passenger-train from Gloucester up the bank, 
passing the passenger-train from Birmingham. On reaching the top he 
" shunted" on the down line to return to the station, and although he 
was perfectly aware that the Birmingham passenger-train was on the 
same line for the purpose of getting a supply of water, he proceeded 
recklessly on, and went right into the train, jumbling the passengers 
altogether, many of them receiving severe contusions. A female and 
child were dangerously injured. The cnrlinders and the gearing of the 
pilot-engine were broken, and Dunn had a very narrow escape with his 
own life. He was knocked from the footplate and carried speechless to 
his house. So serious were the contusions inside the carriages, that the 
blood had to be washed off the lining next morning. Mr. M'Connell 
kept his fitters and other hands on all night to repair the damage, to 
make it appear as light as possible, but he found himself mistaken, for 
three days did not complete the repairs, with all the exertions he could 
command. For a proof of these all but fatal collisions, I would refer to 
Mr. Sanders, the Secretary's report book. I know they are recorded 
there. What is most extraordinary is that this very driver is continued 
as one of the banksmen on this dangerous inchne, luthough he has been 
guilty of the like offence before. It is not long since the passengers 
reported him on their arrival at Birmingham. Not long ago he laboured 
the greater part of an afternoon to take up a train of salt up the incline 
without effect until his day's work was at an end, when the driver came 
who relieved him for the night, attached his engme to the tram, and 
ascended the incline with the greatest ease ! While favouritism continues 
on railways it is perfectly useless to talk of incapacity. 

With reference to Mr. M'Connell's expensive schemes, I shall only 
for the present state two glaring instances. No. 1 7 (the Pivot) engine 
was made by Banks, and did her work well. Mr. M'Connell thought 
he would make a considerable alteration in the motion, and when he had 
completed the alteration all the men in the shed could not put her in 
gear, or once in gear could not put her out of gear, so that after great 
expense and labour she was put aside, a-id there she has remained for 
four months to be put into her original state ! Again, there is No. 27 
(the Droitmch) made by Nesbit. A better engine of that construction 
never was run, but Mr. M'Connell must dabble with her also. His 
alterations were such that what he ordered to be done to-day was undone 
to-morrow, and she has been not fewer than eleven times under repair 
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this year I I shall give just one mofre specimen of his economy, although 
I could easily fill many pages. He is continually discharging all ti^e 
old hands tliat have heen on the line from the beginmng. He goes to 
them, tells them that he is obliged to reduce their wages, and unless 
they will remain for 10«. per week they must leave. Of course many 
have left ; now what is the result of this proceeding ? A few weeks ago 
he introduced several mere youths into the shed, to supply the places of 
those who had left from the foregoing reasons. A waggon load of 
wheels arrived to be taken into the shed, and it was usual to put them 
on a lurry for the purpose of conveying them through the shed. From 
the want of knowledge on the part of the new comers in the manage- 
ment of the lurry, it suddenly got the better of them, and the waggon 
followed with great violence, broke the turn-table, and tumbled into the 
pit, the young men nearly losing their lives. This sacrifice of property 
was occasioned to make a flourish that Mr. M'Connell can do his shea 
work so much cheaper than on any other line. No doubt he can do 
this on the face of the pay-sheet, but behold the damage created to 
obtain it ! 

drd. I shall now call your attention to the North Midland accident 
which occurred an Saturday the 2nd instant. This accident was occa- 
sioned from negligence and incapacity, as in the instance of the previous 
fatal accident on the same line. It is remarkable that this accident was 
caused by the same engine. No. 74, which is a very excellent and power- 
ful goods' -engine, but unfortunately the driver who used to work her 
efficiently having been removed to run a passenger-train, Mr. M. Kirtley 
supplied his place by an inexperienced young man from the shed at 
Leeds. I do not wish to give this young man's name, for he may yet 
become a good driver. Hitiberto he has not had sufficient practice, but he 
is '' cheap," and that is a sufficient qualification for Mr. ELirtley. On 
the aHemoon of Saturday the 2nd, this new driver was dispatched from 
Derby with fifty-four empty coal waggons for Clay Cross station. He 
left Derby forty-five minutes before the passenger-train to allow him 
plenty of time to reach his destination, a distance of only twenty-four 
miles, but from not being able to manage the engine properly, he 
lost the whole of his advance time before he got the distance of eighteen 
miles. Finding he had done so, he made the best of his way to cross 
the line near Stretton station. He knew that at this time a special train 
was due from Leeds, and he sent his fireman forward to the station to 
signal the special train should it come up while he was crossing the line, 
but neglected to send back the brakesman to signal the passenger-train 
that was due from Derby. He crossed the line, and from the curve and 
slippery state of the rails he came to a stand. He, however, made a 
start again ; in doing so, one of the coupling chains broke, which parted 
the train. Finding from the hghtness of his train that something had 
gone wrong, he brought up, and stepping from his engine, went back to 
ascertain what was the matter, and had just reached the end of the 
train, when the passenger-train from Derby came up at full speed with 
two engines, Nos. 40 and 1 9, and pitched with a terrific crash into the 
remaining part of the waggons, the engines tipping right over, the one 
on the right hand, the other on the lefl. The driver of the empty 



RAILWAY LOCOMOTIVS MANAGEMENT. lU 

waggons had a narrow escape. So sudden was tlie crash, that when 
No. 40 tipped over, the chimney almost touched his hack. Had not 
the driyer and fireman of those engines suddenly leaped, they would 
have heen crushed to pieces. The waggons were doubled up, one above 
another, in a frightful manner, tearing the line up for nearly 50 yards. 
The contusions the passengers received were great. The news of the 
catastrophe reached Derby about 6 p.m., when several engines were 
dispatched to render assistance ; and in the mean time, to make the 
passengers as comfortable as possible, they kindled a large fire with the 
fragments of the broken waggons to keep them warm, it being dark, 
damp, and very cold. In what a most unenviable condition the pas- 
sengers must have been while brooding over this bonfire, moralising and 
reflecting on the narrow escape their bodies had of being shivered into 
as many pieces as the waggons that were burning before them ! Danger 
to the passengers did not end here, for when other engines had been 
provided to taJce the train on, it was necessary that they should proceed 
on the up-line, and even although Mr. Kirtley and many other railway 
ofiicers were there, not one of them had the foresight to dispatch signals 
on the hue, so that had another engine been coming up, a second colhsion 
would have been inevitable! This occurrence will be another great 
deduction from the ** economy*' fimd. No. 40 engine will be worth 
about 5Z. for scrap-iron, to say nothing of the other engine, carriages, 
and waggons. I have not space to dwell upon another crash of two 
luggage-trains on the same line. Suffice it to say that the waggons 
were ^^ smashed ^ 

4th. I shall once more, with your permission, refer to the Grand 
Junction and Mr. Trevethick. I confess that I thought I had done 
with this Hne. One would naturally have thought that after the 
frequent expensive lessons the above gentleman had received, he would 
not have attempted anything of the kind again ; but it appears other- 
wise. About three weeks ago, Mr. Marshall, Superintendent at Liver- 
Eool, recommended to be put on as a driver a favourite fitter of his, who 
ad previously had very Httle practice, overstepping many a man who 
has had yeari^ experience on the line. The consequence was, that this 
young dnver, the second week, came heedlessly into Edgehill station, 
and pitched into a coal-train belonging to the Liverpool and Manchester 
Company. The matter was hushed up with all possible dispatch. It 
does appear that precept upon precept, and example upon example, 
have not the least effect on many of the Locomotive Superintendents. 
While referring to this line I cannot but express my satisfaction at the 
prospect that harmony is likely to be soon restored, by paying the 
engmemen for the work they are compelled to do on the Sunday. (On 
the Dover tine they are very properly allowed a day and a half for that 
day.) I am glad to understand that both Captain Huish and Mr. 
Trevethick are favourable to it, and it is but reasonable to expect such a 
proceeding from the Captain, for he has, it is said, been for some time 
past dunning the Directors for an ai:^mentation of his present 1,000/. 
to 1,500/. ! Mr. Locke was at the Liverpool Board last week, and on a 
former occasion the engiiyemen's Sunday work was referred to him. I 
have no doubt he would give proper advice. There is not a Railway 
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Engineer in the kingdom more able than he to give a practical opinion 
on such matters. 

From the foregoing statements it must appear plain to every one of 
your readers that if the Board of Trade, upon obtaining their extended 
powers, had instituted an inspection of all the railways similar to, that 
suggested by me, not one life would have been sacrificed, and the railway 
proprietors would have been gainers. If the Inspector-General's yearly 
report be candidly drawn up for this year, he will have little to say of 
the good that has accrued from his inspection. I have repeatedly proved 
that it is impossible for him to do it effectively by himself ; the very 
station he holds, and the manner in which he inspects the lines, forbid it. 
As usual, he will no doubt show how many thousands of miles he has 
travelled, to prove that he has not been idle ; but what does this avail ? 
Nothing ! I have not the least hesitation in stating that I could obtain 
more real practical information as to the actual working of the railways 
by travelling 1,000 miles, without the power the Inspector-Grcneral is 
possessed of, but by putting questions, and walking to and fro upon any 
line he thinks proper, than he could do with all his great powers, tra- 
velling over 10,000 miles. I have read in the newspapers of Govern- 
ment officers being sent to several stations to inspect the state of the 
third-class carriages. This is all very good in its way ; but I have not 
heard of any steps being taken to prevent the putting on of incompetent 
and inexperienced men as drivers. It is certainly far more important 
for passengers to be guarded against the loss of Ufe and limb, than that 
the attention of the Board of Trade should be wholly engrossed to guard 
them against " a wet jacket," or from paying a farthing a mile extra. 
The same expense to the Board would realise both. I am not particu- 
larly wedded to the plan previously suggested; I would cheerfully 
advocate any measure that would tend to the putting down of such dis- 
graceful management as has been witnessed, and stiU is persisted in, on 
so many lines. 

I see a rumour noticed in your last week's paper that Mr. Gladstone 
is to leave the Board of Trade, and to be replaced by Mr. Cardwell, 
M. P. I trust that if this gentleman does step into Mr. Gladstone's 
shoes, he will not follow in his footsteps, and trouble himself about 
many things which it was proved to Mr. Gladstone publicly and pri- 
vately that he had no right to do, but that he will turn his attention to 
more effective measures for securing the pubHc safety. It was admitted 
by the majority of the leading railway gentlemen examined before the 
Parliamentary Committee that it would be desirable that the Govern- 
ment should have a discretionary power over the working of railways, 
and that such would have a very salutary effect. I am decidedly opposed 
to all interference as to financial matters ; my principal desire is that a 
check should be put upon the imprudence of incompetent Locomotive 
Superintendents. I know many Superintendents who require no such 
check, but I know as many who do require to be checked. I have no 
objection that a Superintendent should give his enginemen only 28, 6d. 
a day, provided he can get perfectly qualified men for that money ; but 
because he cannot get proper hands at his price, is it just, is it reason- 
able, that the pubhc safety should be periled at the whim of any man ? 
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LETTER XXXI. 

Binningliam, Deeemberll, 1844. 

The end of this month completes two years since I first addressed you 
upon that ever-to-be-remembered and ill-judged sweep which was so un- 
fortunately resorted to on the North Midland Railway, and which has 
been the cause of the sacrifice of so much human life, independent of 
the hundreds of thousands of pounds' -worth of property which has been 
destroyed under the mistaken notion of economy, I am desirous of 
calling the attention of the readers of your Journal to the late lamentable 
accident on the Midland Railway near Nottingham, which was occasioned 
under the same misguided management as that on the North Midland 
Railway. Many of your present readers may not be aware of what I 
have already predicted, and I consider it proper, therefore, in the course 
of this letter, to allude to former letters. I shall simply refer to dates, 
which will save both time and space. You may remember that when 
my first letter appeared, a correspondent was very indignant that you 
should have failed to caution the public against the jeopardy to which he 
himself was exposed. Since then a similar complaint cannot fairly be 
brought against you, for you have been incessant in your endeavours 
to caution the various mismanagements not to jeopardise the public ; 
and if such timely admonitions had been attended to, the sacrifice of 
life and property to which I have adverted would not have taken place. 

I must be excused for naming the parties on whom I. place the main 
responsibility of the many lamentable catastrophes which have taken 
place on the North Midland Railway, now under the designation of the 
Midland Railway, and which call for immediate and energetic measures 
being taken by the Board of Trade. In doing so, I wish it to be expressly 
understood, that I do not mean to extinguish the present system of the 
majority of the locomotive managements, or discourage those whom I 
have endeavoured to restrain ; my desire is, that it should be distinctly 
understood that henceforward a most visilant and scnitinising eye shall 
be kept over the whole, and particu&rly over those who have so 
obstinately persevered in a course of utter recklessness. 

The time has now arrived that the Board of Trade must interfere ; 
but should they unfortunately continue apathetic, the public must then 
appeal to the highest tribunal of the land, and obtain that protection of 
their lives which they are entitled to demand. I never have advocated, 
nor shall I ever advocate, a complete Grovemment control over the working 
of the railways ; neither do I advocate an extravagant expenditure. I 
have repeateiuy explained that the system I wish to see adopted is by no 
means expensive, and that though simple, it would be very effective. I 
laid that plan down twenty-one months ago, after the death of Mr. 
Harvey ; and if it had been acted upon, all the lives which have been 
since sacrificed in railway accidents would have been saved. 

The Leeds Mercury of the 2nd July, 1843, lauded the Management 
of the North Midland Railway, and gave much credit to the spirited 
Directors who had obtained a sufficient number of skilful and practised 
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men to run the trains. This, hy the way, they have never yet been able 
to accomplish, and never will, until they are compelled • to change the 
present Management. In a letter of tne 9th January, 1843, I called 
the attention of the Directors to the alarming and dangerous manner in 
which the public were conveyed upon that Une, and begged of them to 
recall their former enginemen. On the 21st March of the same year I 
noticed the reductions that had taken place in the staff of watchmen 
and switchmen, and pointed out the particular places where it was 
probable life would be lost in consequence of these reductions. Clay 
Cross tunnel was one of those places ; and, indeed, the collisions that 
have taken place there have been many, and life has there been lost. 
In the same letter I pointed out that from Stretton shunt or siding they 
had taken away the watchman, and predicted what the consequence 
would be at that place. I stated, " It was a place of equal importance 
as the tunnel ; they have removed two switchmen. At this place it ia 
where all the coal-trains shunt from the main line, to allow the pas-^ 
senger-trains to proceed." (It was the circumstance of doing this which 
caused the destructive accident so lamentably occurring on the 2nd of 
November last.) " Since this change, when the brakesman of the coal* 
train observes a passenger-train coming on (you must notice they have 
now a double duty, or, I may rather say, a treble duty to perform, for 
they must look out before and behind, and either the one or the other act 
as switchman), the brakesman or fireman must leap from the train at 
full speed, and shift the points to get off the main lain, and if this be 
not done as quick as lightning, a coUision cannot be avoided, for there 
is no one there appointed to run with a signal to stop the passenger- 
train." Had the policeman been kept there, when the coal-waggon- 
train blocked up the line, he would have signalled the passenger-train 
to stop, and this would have prevented the accident. In your Editorial 
remarks of the 25th March, 1843, referring to the unfortunate death 
of Mr. Harvey, at Bamsley station, and which was occasioned by the 
gross incapacity of the driver, you said, " We may hereafter return to 
this subject, but in the meantime, we earnestly call the notice of the 
Board of Trade to the letter of our correspondent * Veritas Vincit,' in 
another column. If General Pasley and his colleagues allow further 
retrenchments to go forward on the North Midland Railway without 
remonstrance, we say most decidedly that all future ' accidents,' such 
as led to the destruction of the unfortunate Mr. Harvey, must be consi- 
dered to be lying at their doors." 

Again, on the 29th April of the same year, when I called your 
attention to the sweeping reductions which were then contemplated on 
the Birmingham and Gloucester Railway, all of which were subsequently 
carried out, in your Editorial remarks in that paper, you said, '^ Should 
it unfortunately turn out that the pseudo-economical poUcy is to be 
pursued^ we shall not hesitate to denounce, with all the energy of which 
we are capable, so unwise, so dangerous a proceeding, and all concerned 
in it, be they high or low. The safety of the public is paramount. If 
railways cannot be worked at a profit, without having recourse to expe- 
dients involving risk to those who use them, in Heaven's name let them 
be shut up at once. Meantime, we call the attention of General Pasley 
and the Board of Trade to our correspondent's startling announcements." 
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Since then, look at the number of deaths under the former Manage- 
ment, all of which, as I decidedly proved at the time of each event, 
were attributable solely to the negligence and incapacity of the engine- 
men, or the reduction of the policemen, and up to this moment not one 
act of interference has the Board of Trade attempted relative to the safety 
of the pubhc ! 

With reference to the late fatal accident near Nottingham, the pubhc 
are already in possession of the particulars of two lengthened investi- 
gations ; the one jury finding Mr. Lightfoot guilty of manslaughter, and 
the other fining the Company in the shape of a deodand to the extent 
of 1,000/., but both Junes agreeing that the grossest mismanagement 
exists on these lines. The jury on Mr. Dean expressed themselves 
astonished that General Fasley could have so soon arrived at the con- 
clusion that Mr. Lightfoot was the sole cause of the accident. In a 
Erivute note I wrote to you, twenty-four hours before the General made 
is inquiry relative to the accident, I mentioned that I had arrived at 
the same conclusion. There was no mystery in the matter, and not the 
least doubt as to the blame attributable to Mr. Lightfoot. He had no 
right to go to Beeston station. He considered himself the superior of 
Mr. Raven, and took the power out of his hands, thereby assuming the 
whole responsibility by ordering the train to proceed. It was stated in 
extenuation that he was risking his own life ; but this is poor consolation 
to the relatives of the deceased. If he had lost his hfe, it would not 
in the smallest degree have made his conduct less culpable. By this 
imprudent act he has caused much serious reflection to be cast upon 
Mr. Baven ; for, perhaps, Mr. Clarke had invested Mr. Lightfoot with 
power to supersede Mr. Baven whenever he made his appearance at 
Beeston. At all events, Mr. Lightfoot did supersede him on this unfor- 
tunate occasion, and no other person can in any way be blamed but Mr. 
Lightfoot, except as to the gross general mismanagement which has been 
so frequently proved to exist on the Midland hues. On whom, then, 
should the principal blame of these fatal disasters fall ? On Messrs. 
Hudson and Clarke for carrying on their " economy " system to such a 
fearful extent, and emplo3dng incompetent Superintendents, and those 
Superintendents improper subordinates ! 

Mr. Matthew Kirtley, in giving his evidence before the Coroner, cut 
a very pretty figure. In the first place, he stated that he had been 
Locomotive Superintendent of the Midland Railway for the space of five 
months, and that he had held a similar situation for five years. How 
he can make this out I know not, seeing that for about four years he 
had the charge of only four engines at Hampton, during which time he 
was a petty Superintendent under Mr. Birkenshaw ; and when that 
gentleman left the Derby Railway Mr. Kirtley was appointed in his 
stead. I have in numerous instances proved that he is not possessed of 
proper quaUfications for such a responsible situation as he now holds. 
Even had he been blessed with much greater natural talent than he can 
boast of, his experience at Hampton was quite inadequate to justify the 
Directors in substituting him ror Mr. Josiah Kearsley ; and this will 
appear evident when I treat of the Derby station. 

In speaking of the enginemen, Mr. Kirtley stated, *' that they are so 
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conversant with their duty that it is unnecessary to take any special 
ipeasures to ensure thdr knowledge of the rules." I would Bsk Mr« 
Kirtley what the rules are printed for ? Surely not for waste paper I 
I beg to differ from Mr. Kirtley. He has many enginemen who are not 
properly conversant with their duty ; and I would just wish him to say 
what qualifications the driver who runs the mineral train f^m Derby to 
Birmingham is possessed of. Previous to giving him an engine, he had 
been scarcely nine months a fireman, and it not unfrequently happens 
that he blocks up the line by coming to a stand-still. There are others, 
I am sorry to say, as bad as he I Mr. Kirtley also states, that *' he 
knows the qualifications of many of them." Ought he not to know the 
qualifications of all of them ? He says he does not question them as to 
their knowledge of the rules ; and that he never knew of any system of 
drilling, with a view to make enginemen, on this or any other line. May 
I call to his remembrance the M'Connell system on the Gloucester Rail-* 
way with the Amusement engine (as it was then termed) — a plan so 
simple and easy that Mr. M'Connell could teach ladiee to drive pas- 
senger-trains ! Mr. Kirtley is of a very different o][Hmon from Mr. 
M'Connell, for in his evidence he declares that it is by experience that 
enginemen gain skill, and yet, at the same time, he places men in charge 
of engines without any experience whatever ! The accident at Stretton 
shunt or siding was a strong example of this, and many more could be 
stated. But the moral responsibiUty of these disasters (to use your 
own words, penned twenty-one months ago) '*must Ue at Greneral 
Fasley's door," for if he had su^ested to the Board of Trade a more 
rigid inspection of railways, there is no doubt it would have been 
attended to ; but, instead of that, he declared to me personally that, 
notwithstanding aU that had been written on the subject of the North 
Midland line, he saw no cause for further Grovemment interference ! I 
replied, that if the Grovemment did not further interfere at once, the 
rails of the Midland lines would be so notorious for slaughter, that he 
would be compelled to interfere. Surely the General will now be 
satisfied ! 

Government interference would be requisite if for no other purpose 
than to compel better arrangements as to safety at the Derby station. 
I have long expected that something fatal would take place at that point 
during these long foggy nights. This station is exactly a quarter of a 
mile long, and there is only one watchman at each end. When a train 
arrives, the watchman calls to the engineman to " look out," for he does 
not know whether the line be clear or not, and on the engineman must 
proceed at all hazards. The weather has been so thick of late that the 
engineman could not see the chimney of his engine, and how then can 
he possibly see if the line be clear ? The trafiic at this station is almost 
incredible. I had intended to notice individually all the trains that 
go out and come in during the twenty-four hours, but it would occupy 
too much of your space. Suffice it to say, that there are nearly eighty 
trains, independent of special ones which are very frequent ; and from 
the immense trafiic in goods, there are always many engines employed 
crossing the lines with the goods* waggons, &c., to be placed in their 
proper places ; and yet there is no one appointed to give signals to the 
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numerons traiiiB I It requires the utmost caution of the most experi- 
enced driyers to avoid collision^ and the danger is doubly increasea by 
so many inexperienced men being employed. Mr. Kirtley stated before 
the Coroner that " his enginemen are placed under persons well skilled 
in the working of railways." Again» I beg leave to differ fnm Mr. K. 
The two men he has placed immediately over the enginemen are not 
well skilled in the duties they have to perform ; neimer Mr. Marlow 
nor Mr. Cherry is properly qualified for the respective situations, and 
if I had time I could give many particulars which would prove this. 
There are many persons connected with that locomotive establishment 
who can bear testimony to this assertion, and if I am called upon I will 
prove it. In fact, the present state of repair the engines are in would 
be sufficient testimony that neither is Mr. Kirtley nor are his two foremen 
competent to attend to them. Mr. Kearsley had always a number of 
spare engines in first-rate repair, but at this moment there is not a spare 
engine on that establishment fit to be sent out with a train in sarety. 
Two or three dangerous accidents have been occasioned lately in ocmse- 
quence of the dilapidated state of the engines. Should there be a sudden 
rail of snow for fifty miles round Derby, the working of the various lines 
would be at a stand, for it would be out of the power of Mr. Eartley to 
supply the trains with a sufficient number of engines to clear off the 
obstruction. 

Besides the shocking state the engines are in, I would call upon Mr. 
Ellis, the Deputy-Chairman, to put the following question candidly to 
Mr. Kirtley : — " Have you a sufficient number of good, efficient, and 
experiencea enginemen at your command, to send out with extra engines, 
if required, upon an emergency 7" He must say he has not, for at the 
moment I write he is not possessed of such men ; inasmuch as, with the 
exception of a very few. the whole of the best men hare left the line since 
the amalgamation. What a deplorable state is this for such an important 
and extensive station to be reduced to ! At this season of the year fur- 
ther fatal accidents are inevitable. 

In reverting once more to the Grand Junction, it affords me much 
pleasure to state that I have Uttle more to complain of on this line ; 
but I am anxious that Mr. Norris should endeavour to persuade Mr* 
Trevethick to listen to the many sound admonitions I have eiven him. 
I also take the liberty of asking Mr. Norris to give Mr. Beid a caution 
to attend strictly to his own business, and not to further interfere with 
that of which he knows nothing — although, by the way, I confess I am 
unable to define what his business is ; in fact, I know no one on the line 
who can tell, for he holds a useless sinecure. I have no wish to cast the 
smallest reflection on Mr. Norris, for a more assiduous, attentive, and 
upright Railway Superintendent is not to be met with ; but I am very 
anxious to see realised what Mr. Moss, the worthy Chairman of the 
Directors, declared this hue would shortly be — "Second to none in 
point of safety, comfort, and management." 

Grovemment interference will speedily be re(]^uisite in respect of the 
old and very useful practice of having " pilot-engmes;'' these have been, 
in many instances, reduced on the score of economy. I have repeatedly 
pointed out the hardships to which passengers have been ^posed for 
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many hours in a cold, wet, winter night, besides the fatal consequences 
that might ensue. 

The single line from Leamington to Coyentry is now open. In my 
opinion, this ought not to haye been done before an electric telegrapn 
had been erected, for until it is supplied with this inyaluable inyention, 
it will be subject to the same inconyenience as those lines which haye 
been depriyed of ** pilots." In fact, it is in a much worse position from 
being a single line. Suppose an accident were to happen to the engine 
betwixt Leamington and Kenilworth, whence is the engineman to obtain 
assistance ? From Birmingham, a distance from him aboye twenty-fiye 
miles ! Suppose a pilot-engine were at Coyentry (which is often the 
case), and the train from Leamington half an hour or more behind time, 
no engineman would be justified in running on that line to see what was 
the matter ; if he did, it would be at the risk of utter destruction to himself 
and others. Under such circumstances, the Une should not be worked 
until an electric telegraph is erected, or a pilot-engine stationed at 
Kenilworth. Both the propositions I know will be objected to, on the 
ground of expense ; but what have the public to do with expense when 
their liyes are at stake ? On eyery single line in the kingdom parties 
should be compelled instantly to erect an electric telegraph. The 
Leamington Une belongs to the London and Birmingham Company, and 
I haye not the smallest intention to find fault with the locomotive 
management of that Hue. I am perfectly able to bear ample testimony 
to the excellence of all the internal arrangements Mr. Bury has adopted; 
they are nearly perfect and complete, as far as the present principle in 
locomotive management can suggest. But although this be true, I would 
recommend to the petty Superintendent at Rugby to desist for the future 
from sowing the seeds of that " wild flower" which has so profusely 
oyergrown the Midland and Gloucester lines. If he does not desist, I 
shall remind him of this hint. 

- I cannot conclude this letter without once more calling upon General 
Pasley to go down to Bromsgroye, and watch the dangerous way in 
which the public are conveyed upon the Birmingham and Gloucester 
Hue. It is true, they have been lucky in not having fatal accidents, but 
it is also true that hair-breadth escapes have been numerous ; and should 
a fatal accident occur, the Board of Trade can have no excuse in not 
putting a stop to the danger. When a death takes place on any line, 
Greneral Pasley is at the spot soon after ; but then he is too late. He 
cannot produce a single instance in which he has suggested the adoption 
of any precautionary measures, with the exception of recommending the 
detonatmg canisters ! 



LETTER XXXII. 

Birmingham, January 23, 1845. 

In your paper of Saturday last I noticed in your answer to corres- 
pondents that my attention is called by a correspondent, styling himself 
^* A Shareholder of the Grand Junction Railway," to the circumstance 
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of an engine-driyer and fireman passing Stafford station asleep, at the 
rate of 25 miles an hour. I had previously heard of the drcumstance, 
and made inquiry regarding it, hut did not consider it worthy of puhlic 
notice, so far as regards the simple matter itself. I am of the same 
opinion still, and for the satisfaction of the " Shareholder," I shall give 
him my reasons — for I have no desire to flinch from the onerous duty 
I have taken upon myself of exposing the dangerous proceedings that 
have occurred, and that may hereafter occur, in the radway locomotive 
establishments of this country. Individually it matters not to me whether 
the individuals whose conduct I may have reason to censure be high or 
low ; in their public capacity they become public property, just as the 
Ministers of the day are. The Minister has the power of putting his 
hands in an indirect manner into the pockets of the community, but a 
Locomotive Superintendent has by far a more important control over the 
public. His duty is to adopt the best and most efficient measures to 
msure the safety of the travelling community, and certainly no one can 
gainsay that to this office belongs the highest responsibiUty that can be 
placed upon man, for on his arrangements and acts depend the lives of 
thousands of individuals. I know that many Locomotive Superin- 
tendents do not for one moment give this important consideration a 
thought. All their aim is to show that they have been elevated, and to 
do this, too many of them become petty tyrants to those over whom 
they are placed. Such conduct, I am sorry to say, I have had too 
many occasions of observing. On the other nand, I am happy to state, 
that I know many Locomotive Superintendents who feel, and have 
expressed in my presence, the nreat responsibility that is attached to 
their situations, and who see with the deepest regret so many of their 
colleagues on other lines acting as if they regarded the life of a fellow- 
creature as nothing, compared with the " economy" they can show by 
the reduction of the wages of enginemen, firemen, fitters, and cleaners, 
in the pay-sheet of the shed. Such a person usually whispers into the 
ear of some miserly Director, that he saves so much more than his pre- 
decessors, and forthwith his *' salary" is augmented by as much as, or 
more than, the amount of his starvation saving obtained from the work- 
ing man, at the same time taking care to conceal that he has placed the 
Uves of the pubUc in jeopardy, and subjected the Company to heavy 
pecuniary loss by the destruction of the valuable machinery committed 
to his charge. I know well how this is managed by the " cooking" of 
the locomotive accounts, whereby the most expert Secretaries of England 
have been, and still are, deceived. 

I had meant to take a retrospective view of last year's railway loco- 
motive management, and the prospects of the present year, as I did in 
the first week of last January ; but information has reached me that 
some important movements are in progress, and this has made me defer 
my letter for a few weeks, until the assembling of the great council of 
the nation ; and I fix upon that particular period, because I have reason 
to believe that it is the intention of the Railway Department of the 
Board of Trade to apply for a special measure regarding the appoint- 
ment and qualifications of engine-drivers. The plan in contemplation I 
must whoUy deprecate ; it would be complex and ineffectual, and only 
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lead to immense patronage. A complex establishment is perfectly unne- 
cessary for the purpose of investigating the qualifications of engine- 
drivers. I could give the history of the greater part of them in England, 
and likewise the same history of all the Locomotive Superintendents 
(chief and petty), together with their respective quaUfications and 
attainments. 

I now come to the immediate business of this letter. In my last, I 
stated that I had little more to complain of on the Grand Junction 
Railway. I am satisfied that the Directors do not desire that imprudent 
measures should be resorted to ; and although I have on various occa- 
sions differed from the opinions of the Board, still I must rank it as one 
of the best in England. I am only sorry that all their officers are not 
first-rate ; and while upon this subject, I would recommend that they 
send forth an edict to Mr. Trevethick to put aside his dog and gun, and 
more assiduously apply himself to the interests of the Company by whom 
he is so well paid. The train referred to by your correspondent was not 
a passenger-train ; it was a train of empty waggons. Nor was the train 
running at the rate of twenty-five miles an hour : the speed was under 
ten miles ; and this was proved by the circumstance of stopping under 
sixty yards beyond the station. The driver had not power to run at the 
speed alleged, as both his fire and steam were down. It is true that the 
matter was looked over by the station-master. The engineman confessed 
he had been dozing. He is not one of the regular train-men ; he is 
what on that line is called a turner, which means an extra engineman. 
There was no danger connected with the circumstance, as the mail-train 
had left the station fifteen minutes before. However, the matter was 
not hushed up ; an investigation was instituted by the Board, and both 
men were called before them. In justice let us inquire what duty those 
extra men are subject to, and you will not be surprised that sleep should 
sometimes overtake them. For instance, an extra man at Birmingham 
goes on duty at 6 p. m. ; he has to shift waggons and take goods up to 
the London station, and is employed in this manner up to 11.30 p.m., 
when he has to assist the goods' train to Wolverhampton. He then 
returns to Birmingham, and invariably has to assist the 2.15 a. m. goods'- 
train to Liverpool, reaching that place about mid-day. He is allowed 
no time for rest, but is ordered to return with empty waraons, so that 
these men are upwards of thirty hours on duty ! Need it then, I say, 
be a matter of wonder that sleep should occasionally come upon them f 

Since the occurrence in question, Mr. Trevethick has parted with one 
of his best and oldest enginemen ; the man has been above seven years 
on the line, and has never been in the default-book. The parting with 
this man is not what I complain of ; it is the putting on of an inex- 
perienced driver to run the passenger-train from Crewe to Chester. He 
was never properly bred an engineman ; I believe he once ran a train of 
soldiers from Liverpool to Birmingham, and that is the extent of his 
practice on the Une. 

In my last letter, I remarked on the impropriety of taking off pilot- 
engines, as subjecting passengers to delay and danger. An exemplification 
of this took place last week at Stafford. The day pilot-engine has been 
removed from that station for some time, and on the occasion referrd to. 
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the mland mail-tram and passengers were subjected to considerable delay. 
This train leaves Liverpool at 11 a.m., and reaches Birmingham at 
3.20 P.M. On getting to Stafford the engine broke down, and they 
were obliged to remain there until the 1.30 p.m. train from Liverpool 
came up, which brought both trains on to Birmingham, after a delay of 
three hours to the mail-train. At the time this pilot-engine was taken 
from Stafford, a Government officer remarked, that if the mail were 
detained on any occasion from this cause, the Post-office authorities 
were determined to proceed against the Company. Whether this threat 
will be carried out, I cannot of course tell. 



LETTER XXXIII. 

Birmingham, April 15, 1845. 

When I wrote last, it was not my intention to address you again 
until I had fulfilled my promise of reviewing the railway locomotive 
management of last year, but having had several personal conversations 
regarding two assertions made in the letter referred to, I take the earliest 
opportunity of setting myself right with the public. 

In the first place, I have been asked to specify in what respect the 
Managers of the locomotive department of the Birmingham and Glou- 
cester Railway disregard the safety of the pubUc ? My answer to my 
private questioners was, that I had very frequently given decided proofs 
of it, and that I wouldgo fully into the matter in my next letter, and 
explain my reasons. This did not satisfy the parties ; and, therefore, 
I promised with your permission, that I would explain in your number 
of next Saturday. In doing so, I shall not occupy your space by intro- 
ducing all the particulars I could have referred to at the time I wrote ; I 
think I shall corroborate my assertion much better by referring to events 
subsequent to the date of my letter. 

About a fortnight ago, as No. 26 engine, from Gloucester, was getting 
near the Defford station, a narrow escape from loss of life took place. 
It will be necessary to premise, that on this Une the American engines 
have four small wheels, called bogie wheels, to a frame, independent of 
the engine frame, but fixed to it by a swivel-bolt (this frame is called the 
bogie, hence the name of the wheels). One of these wheels flew off 
wmle the engine was at full speed, the wheel, from its velocity, tearing 
up the other line ; and the passengers were in much danger and greatly 
Mghtened. On the 4th instont, at Bromsgrove, the luggage-engine was, 
by mismanagement, left on the main Une (not an uncommon thing) when 
a passenger-train was coming up. Mr. M'Connell was present, and 
from his usual " flurried " manner in giving directions to avert the im- 
pending danger, the engine was taken on to the siding, and thrown off 
the line. On the afternoon of the same day, by the same mismanage- 
ment, the bank-engine was thrown off the line ; No. 34 engine, by a 
** pitch in" broke the buffer plank. On a subsequent day, when an 
engine was proceeding along at a rapid rate, the tender jumped off 
the line ; the driver could not control the engine j on it proceeded^ 
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4ragging the tender by the edge of the embankment, until the draw- 
bolt broke. Again, betwixt Bromsgrove and Birmingham, one of the 
cylinders of the engine burst on the bank, causing alarm and much 
delay. 

Thus, Sir, I have given undeniable proofs that my assertion was not 
in the least exaggerated; and, moreover, I may say that, however 
alarming the above statements may appear, the occurrences having taken 
place within so short a period, such mishaps are frequent. Mr. Allen, 
the foreman, blames Mr. M'Connell, and Mr. M'Connell, in his turn, 
blames the foreman. We have it from high authority, " that a house 
divided against itself cannot stand." On no other line in England 
are the engines in a worse state of repair, with the exception of the 
Midland. 

At the great meeting of the shareholders of the Midland Company, 
held on Saturday last at Derby, Mr. Hudson (the Chairman) again 
noticed the irregularities that have existed on the line, and to which I 
have so repeatedly called the public attention. In my last letter I stated 
that they were in a great measure removed ; but Mr. Hudson went too 
far when he said they were now "entirely removed." This is not 
the fact. 

Dr. O'Bryen adverted (at the same meeting) to the decayed state of 
the sleepers on the Gloucester Hue, and to the expense of taking them 
up and relajdng them. I called the attention of the Directors to this 
subject upwards of eighteen months ago, and was supported in my 
observations the following week by a correspondent of yours at Glou- 
cester. Another proprietor wished for an explanation as to the state of 
the timber, when Mr. Bowly (the Gloucester Chairman) said, " the only 
portion of the Birmingham and Gloucester Railway in which there had 
been found any defect in the sleepers, was a length of about fifteen miles. 
Of that length, five miles had been relaid." I can assure that gentle- 
man, that twice that length would not suffice to put the Une in perfe(;t 
safety. Is this not another decided proof of the apathy of the Directory 
of that Une, as to the safe working of it, when nearly two years ago the 
greater proportion of the sleepers were found defective, and at that time 
many of them taken up were completely rotten, whereas in the interim 
only five miles have been made perfect ! 

I could go more fiilly into particulars regarding the permanent way of 
this line, but this letter was not intended for that purpose ; I shall 
return to the subject in my next. I may just mention, with respect to 
Mr. M'Connell's Great Britain, that the day of exhibition is now 
postponed to the middle of July. From the resolutions of the three 
Companies, Mr. Matthew Bartley will probably have a finger in this 
magnificent pie — certainly no great acquisition. 

The second topic to which in the outset I referred, is as regards the 
removal of the pilot-engine from Stafford. I maintain that this is a loss 
to the Company, and that in the event of an accident to the train- 
engines, it would cause considerable delay to the passengers. I shall 
take a case in point that occurred lately, where delay would have 
occurred had it not fortunately happened that the train was unusually 
heavy, so that the pilot from Birmingham was ordered out with it. On 
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reaching Wolverhampton the train-engine broke down, and the pilot pro- 
ceeded with the train. It was the 1 1 .30 a.m., and if it had consisted of 
only twelve or thirteen carriages, no pilot would have been sent, and the 
delay would have been nearly three hours, for the train could not have 
proceeded until the pilot-engine came from Crewe, a distance of forty 
miles, and even although the 1.15 p.m. train into Birmingham had 
brought up the news of the break-down, a pilot from Vauxhall could 
have been very little earlier. A pilot-engine at Staiford would be a great 
pecuniary saving, besides conferring other advantages. When the Vaux- 
hall pilot is ordered out with a heavy train, it must go all the way to 
Crewe, but if there were a Stafford pilot, the former need go no further 
than Wolverhampton, a distance of fourteen miles only, and return ; for 
the train could easily run down the gradient to Stafford, and then the 
Stafford pilot would assist up the gradient to Whitmore, and return. The 
train would then proceed to Crewe, the gradients being principally in 
favour of that direction. The advantages would be similar to the trains 
from Liverpool ; the Crewe pilot would assist only to Whitmore and 
return, instead of to Birmingham ; on the train reaching Stafford it 
would require assistance only to Wolverhampton. 

This Stafford pilot would likewise be able to assist the bank-engine 
at Stafford, the enginemen of which are invariably employed for a time 
equal to sixteen or seventeen days out of fourteen actual working days ; 
which is by far too much fatigue for the men to be exposed to in all 
weathers. I need not dilate upon the impropriety of over-fatiguing 
enginemen. You will remember that Mr. Trevethick had a very good 
proof of this at Stafford, a short time ago, when both engineman and 
fireman passed the station asleep ! The extra time now wasted by the. 
bank-engine would go to the support of the pilot-engine ; and the saving 
of the heavy expense of wear and tear and consumption of coke by the. 
Crewe and Vauxhall pilots, would considerably more than overbaJance 
the other part of the cost, each having only fourteen miles to run and 
return. I am given to understand that Mr. Trevethick perfectly agrees 
with me as to the propriety of a pilot being stationed at Stafford, but 
that he hates my " dictation." He and others have it in their power to 
avoid this if they choose ; for I have no desire to dictate, if they will 
only, of their own accord, take a right course. 

In a former letter I noticed, in treating of Mr. Trevethick' s impru- 
dence in putting on inexperienced men as engine-drivers, that if he per* 
sisted in retaining Butterworth after my admonition, Mr. Morris would 
have again reason to mterfere. This prediction has been verified. Butter- 
worth was recently proceeding down Whitson-bank, on the Liverpool 
and Manchester Railway, with a train of goods. This incline is upwards 
of a mile long, and 1 in 95. The train broke loose about the middle, 
and when the engineman found this to be the case, instead of proceeding 
on as fast as he could, to get out of the way of the loose part of the 
train, which he was repeatedly signaled to do, he shut off his steam, put 
down the brake, leaped from the engine, and was still endeavouring to 
put down the brakes of the waggons, when the other part of the train 
came down, and made such a "pitch" in that several waggons were broken ; 
one in particular, loaded with cotton goods, being completely smashed, 
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and the goods all strewed over the line. Butterworth had also a narrow 
escape with his Ufe. I am not surprised that Mr. T. will not benefit at 
my ^^ dictation," when such numerous and expensive lessons will not 
lead to his amendment. 



LETTER XXXIV. 

Birmingham, April 30, 1845. 

In your last week's paper a '* Constant Reader ** says, he is not com- 
petent to enter into a discussion of locomotive management with me, 
and solicits the aid of a former correspondent of yours at Liverpool. 
May I remind your ** Constant Reader " that I formerly requested that 
correspondent to pause a little before he embarked further in the matter, 
and he seems to have followed my advice^ That advice I now take 
leave to repeat, although I can assure the parties, be they who they 
may, that I am not afraid of their combined talent. At the same time 
I would whisper to them that some of the petty Superintendents on the 
London and Birmingham Railway would rather that I should not, as your 
''Constant Reader" wishes, analyse the locomotive working of that 
hne. I confess there is much to praise ; at the same time there is much 
that deserves censure. It is probable that I may have something to 
say of the working at Rugby in my next. 

I must inform ''Constant Reader" that no driver on the London line 
receives so much as Sa, per day. There are no more than 8 or 9 drivers 
upon it who receive the next highest rate to that, and they made a 
special bargain six years ago that they should have a progressive rise of 
2d. per day for eacn year's servitude and good conduct. I think this 
a very judicious arrangement, but I very much doubt if the bargain has 
been carried out to the letter.* 

He asks me how many drivers there are who receive from 55s. to 60^. 
per week ? I answer, not one, for a regular week's work. In some 
mstances they have been known to get as much as 80^., but care has 
always been taken that value has been received. I can assure " Constant 
Reader" that money is not thrown away upon that line on enginemen's 
wages, more than on any other line. If I am called upon I shall be able 
to show that on the average the men are rather underpaid than other- 
wise. 

I shall very shortly trouble you with my promised letter ; probably, 
in the interim, I may have something to reply to, which I shall endea- 
vour to do in the manner you suggest, namely, in as " temperate " a way 
as the nature of the subject will admit. 



* This bargain has since been carried out. 
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LETTER XXXV. 

Birminghanii June 18, 1845. 

In a letter I addressed to you on the 23rd of January last, the follow- 
ing passages will be found : — " I had meant to take a retrospective 
view of last year's locomotive management, and the prospects of the 
present year, as I did in the first week of last January ; but information 
having reached me that some important movements are in progress, 
this had made me defer my letter for a few weeks, until the assembling 
of the great council of the nation. I fix upon that particular period 
because I have reason to believe that it is the intention of the Railway 
Department of the Board of Trade to apply for a special measure regard- 
ing the appointment and quaUfications of engiae-drivers." I can assure 
you the source whence I received the above information was one on 
which I could place implicit confidence. I have waited with patience, 
and watched the railway proceedings in Parliament with the utmost 
anxiety, but to my great astonishment not one siogle word respecting 
this important matter has escaped any one of Britain's assembled sena- 
tors ! Fully one-third of the time has been taken up about pounds, 
shillings, and pence ; treating as nothing the immense sacrifice of 
human life that has occurred in the course of so recent a period as last 
year — a number nearly approaching to two score. This apathy cannot 
arise from ignorance of the melancholy events, for it is now upwards of 
thirty months since I, aided by you, have been continually brinfi;ing 
those melancholy catastrophes before the public. Disasters of an 
appalling nature are still constantly occurring, as I shall show in the 
course of this letter, and yet all is treated by the Board of Trade and 
General Pasley with unbecoming indifference. What has the Railway 
Department of the Board of Trade been busied about for these many 
months ? Why, Lord Dalhousie and his staff have been lending their 
aid to the most shameful and disgraceful system of Stock Exchange 
gambling that has ever appeared upon record since the notorious trans- 
actions of Lord Cochrane. The recklessness of human life induced by 
the imprudent acts of Locomotive Superintendents, forms, it seems, no 
part of the council of England's senatorial deliberation, although by a 
simple edict they could order a very easy, efiicient, and not expensive, 
supervision of aU the railways, which, if it had been previously resorted 
to, would have prevented most of the bye-gone and future disasters of 
this description. 

The Railway Department of the Board of Trade has completely beUed 
its name. It was originally intended that the Board should have a 
general Inspector under its control ; should examine all new railways 
before opening; inspect continually all stations, carriages, engines, 
switchmen, level crossing keepers, &c. &c. ; and be particular that all 
those important items were in a proper state to ensure the safety of the 
public. In no instance has General Pasley or his predecessor been 
known to make a single minute inquiry, with the exception of leaving 
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London after life has been sacrificed, or taking a ride with Directors 
before the opening of a railway, on an appointed day fixed by those 
Directors, when everything is put "in apple-pie order,*' even to the 
brushing of the policemen's buttons, — an inspection which is a perfect 
farce, as I shall endeavour to convince you in the recent instance of the 
opening of the Peterborough Railway. 

Excuse me. Sir, while I beg to differ with you in your announcement 
of that opening. General Pasley did not, in reality, inspect that line 
(or any other fine in England), nor the staff of oflficers and men, who 
are appointed to give the working directions, and look after the safety 
of the public ; if he had done so, he would have put his veto upon the 
opening at once. General Pasley did have a ride down the line along 
with some of the Directors and their friends, and sat down to a 
sumptuous collation, which was specially prepared for him, on their 
return to Wolverton. This, Sir, is the British inspection of a railway ! 
I maintain that there cannot be a proper inspection unless the Inspector 
walk every inch of the line, and converse with every man, high and low, 
relative to the duties he has to perform — I mean those duties only which 
have relation to the public safety ; otherwise than this, as I mentioned 
in a former letter, there is nothing in it but a name. 

General Pasley, with the pompous title of " Government Inspector," 
is able (or his office is worse than useless) to examine the workmanship 
of a line, the embankments and cuttings, converse with station-masters, 
level crossing keepers, switchmen, &c. &c., while shut up in a carriage, 
and running at the rate of about forty miles per hour ! There must be 
a peculiar charm in these words, "Government Inspector," which 
endows General Pasley with more than treble sight. And, in truth. 
Directors encourage him in the notion that he is possessed of this extra- 
ordinary talent (at the same time laughing in their sleeves), for upon 
the old gentleman making his appearance they flatter him into a belief 
that he is greater than royalty itself. 

With your permission I thus give the details of my inspection of the 
Peterborough line, and you may rely upon its correctness. The line is 
well constructed as a single line, from Northampton to Peterborough. 
With that invaluable invention, the electric telegraph, attached to it, it 
is as perfect as can be, so far as it goes. Previous to the opening, the 
Directors, of necessity, had to leave all minor appointments to their 
two principal Superintendents, Mr. Bruyeres and Mr. Bury. These 
two gentlemen received orders to make the best appointments they 
could. Mr. Bury, with the prudence which generally characterises his 
management, selected the enginemen from amongst the oldest, most 
experienced, and most efficient men he had ; and I must say, such a set 
of drivers as he has appointed may be equalled, but cannot be surpassed, 
in thorough knowledge of their duty. But, Sir, mark the contrast in 
the appointment by Mr. Bruyeres to the stations, and to regulate the 
working of the line, of men who know as much about the business as 
the line itself, thereby causing continual delays ; and what is still worse, 
selecting men to be level crossing keepers who were not even so much 
as instructed as to the importance and responsibility attached to their 
situations! Above all other situations on a railway a level crossing 
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keeper should be the most experienced man that can be found, though 
such would not appear to be the opinion of Mr. Bruyeres. In a former 
letter I remarked that the principal qualifications for a railway servant, 
under a self-conceited Superintendent, are stupidity and ignorance. 
Mr. Bruyeres' s head Superintendent is at Peterborough ; and could you 
believe it, that this Superintendent learned his duties in the office of 
Mr. Bruyeres at Camden Town — above all the places in the kingdom 
perhaps the worst to arrive at that knowledge which is requisite ! Mr. 
Bruyeres has on many occasions, to my personal knowledge, proved 
himself to be totally unfit for the office he holds. He has been upwards 
of four years on the hue, and he remains as ignorant of the duties that 
belong to his situation as the first day he came upon it. Examples such 
as these are not few in the railway world of England. Mr. Bruyeres 
is pretty well backed by interest, otherwise he would never remain where 
he now is. He is possessed of one grand qualification, namely, when he 
commits a blunder (and they are innumerable), he generally manages to 
throw the blame off his own shoulders on to those of his neighbours ; 
and he has the decided advantage of being close at hand to get the first 
word. If I am called upon, I shall prove my statements by numerous 
instances. I trust the Directors will remodel the staff of officers 
appointed by Mr. Bruyeres to the Peterborough line, otherwise they 
will soon suffer to a considerable extent in property, and the public wiU 
be in continual danger. I could have described much more minutely 
the cause of the repeated delays which have occurred, but I refrain for 
the present, in confidence that the London Directors will make it quite 
imnecessary for me to refer to this line again, with the exception of 
giving it all praise, as I am happy to say I can do in the case of the 
Warwick and Leamington, which is now worked with the utmost safety 
and regularity. 

Before I proceed to other important topics, I beg leave to give a hint 
to Railway Directors generally, and seriously to press it upon their con- 
sideration, namely, to investigate the pay that is given to servants who 
hold responsible situations. In most instances, the pay is miserable 
indeed, and those individuals are compelled to appear as respectable in 
their dress as their superiors, who receive from eight to ten times the 
amount of income. This niggardly system presses severely upon the 
poor families at home, who are kept down at nearly starvation point, 
that the father of the family may appear hke a gentleman, in order to 
retain his situation ; while the man of 800^. or 1,000^. a year not seldom 
is not worth as many pence to the Company. To quote the words of a 
Railway Superintendent of long and high standing, spoken to me, " If I 
had the power to regulate the wages of responsible servants, I would 
make them such that they would put a value upon their situations, and 
place them above temptation." By such an arrangement the various 
Companies would ultimately become gainers. 

In as brief a manner as possible I beg to call your attention to the 
locomotive management of this country. In a letter I addressed to you 
after my late tour over the principal railways (I have been over several 
since), I stated that measures were in progress to remedy the evils so 
long complained of. Certainly some of those evils are removed on many 
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of tbe lines, and strange as it may appear, Mr. Peter Clarke was the 
first to come forward to recommend the raising of the enginemen's 
wages 6d, per day, with a promise of an additional rise, upon good 
behayiour. He also increased the staff of watchmen to nearly the old 
standard, where he had impmdently removed them, and has now placed 
men for gate-keepers and switchers where he had women and boys. 
Even Mr. Cabrey has followed his example in some respects, bnt I wonld 
advise Mr. Cabrey not to carry ont his intention upon the Hull and 
Selby, since Mr. Gray left that line. If he does, it wOl be fraught with 
the greatest evils. Other Superintendents have also had wisdom enough 
to walk in the footsteps of prudence. But, alas ! to make up what 
they considered a great boon in the advance of wages, they have hit 
upon another plan, whereby they may more than overbalance what they 
have granted ; a plan which, if persisted in, must have the effect of putting 
the lives of the public in the greatest jeopardy. It is this : — On some 
of the first lines the petty Superintendents, to obtain a " good name " 
(as they call it), enforce, as often as they have it in their power, from 
seventy-five to eighty hours' labour per week on the enginemen, ex- 
posed to all weathers ! If it were not for the length to which it would 
extend this letter, I would enter particularly into this iniquitous system. 
If it be persisted in, I shall not fail to expose the names of all those 
who resort to it, and put the public on their guard not to be conv^ed 
along rails where the enginemen and firemen are liable to be overtaken 
by sleep from absolute fatigue. If a proper inspection had been resorted 
to when the Railway Department of the Board of Trade was instituted, 
or even after I suggested so simple a method, it would have saved you 
trouble, and myself considerable expense, and many lives would have 
been spared. As it is, we remain as to our future safety just as we were, 
so far, at least, as Government interference goes. 

When I gave you an outline of my late tour, I passed over the Man- 
chester and Leeas line without making any particular observations upon 
it, because Mr. Fenton, the late Locomotive Superintendent, whose 
management I had repeated occasion to denounce, had just left, and was 
succeeded by a gentleman from the North, whose qualifications would 
soon be tested. I then withheld his name, and whence he came, for the 
purpose of giving hiin a fair chance. I knew that his former conduct on 
the Manchester and Bolton was by no means praiseworthy, but I hoped 
that he would mend. However, after three months and two weeks* trial he 
has shown himself not fit for the situation he now holds. I have not 
space in this letter to enter particularly into the whole of Mr. Jenkins's 
management ; I shall merely mention that by his imprudence he has 
caused some of the best men that were on that line to leave, and in their 
place he was obliged to put on such men as he could get. Their qualifi- 
cations and characters I shall give you in my next letter ; sufiice it for 
the present to say, that by the appointment of incompetent men, and 
during the short period of three months, he has had six dangerous col- 
lisions, an engine and tender tumbling over the embankment, and if it 
had not been for the lucky circumstance of the coupling-chain breaking, 
the whole train of passengers would have done so likewise. In that 
case life would inevitably have been lost, and General Pasley would then 
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have had a special inspection ! When his experienced men gave notice, 
the reply of Mr. Jenkins was, " Never mind ; let ns get rid of all those 
prodigals. I shall get men to work night and day just as I choose, the 
same as I did on the Bolton line." While referrmg to this line I would 
also recommend that the Visiting Inspector should act with a Uttle more 
prudence. I shall keep an eye upon this railway. 

A short time ago I lauded Mr. Gooch, of the Great Western ; since 
then he appears to have heen mesmerised. It seems he is forgetting 
himself; and forgetting that he himself is only a servant. I would heg 
to impress upon his mind that when he gives a servant a character he 
should adhere strictly to the truth, and also that he should be more 
choice in his language towards his ** inferiors." 

Many of the first-rate hands on the Great Western had recently left, 
and some others had given notice, which circumstance reached the 
ears of the Board of Directors, and after making inquiry into the cause, 
they agreed that the men were not unreasonable, and in order that har- 
mony should now prevail upon that line, which has always been the 
case until a very recent period, the Directors have ordered that all 
experienced enginemen above four years' standing shall have 7s. 6d. 
per day, and all under that, 7s, per day, and be paid for the Sunday 
when they are required to work on that day. I would call the attention 
of Railway Directors generally, and more particularly the Directors of 
the Liverpool and Manchester, and Grand Junction, to the decision of 
the Great Western Board ; it is absolutely necessary at the present time, 
for, ft'om the completion of several of the French railways, great tempt- 
ations are held out for the picked men to go there. I know it to be a 
fact, that a number of the best men on the Liverpool lines are being 
induced to leave. I would request the Directors to make inquiry to 
know whether it would not be to their advantage and profit to follow 
the example of the Great Western, to give all their old hands an addi- 
tional 6d. per day, rather than allow them to go abroad. " Allow them 
to go," the Superintendents say, " we can put on the firemen." True ; 
but where is the certainty that those firemen will ever attain to be as 
good drivers. They ultimately may ; but look at the additional quan- 
tity of coke that will be consumed before they become as experienced as 
the present hands. It has been declared by all the most experienced 
Railway Engineers, that it is only long practice that makes a good 
engineman. If this hint be not taken, I can assure the Directors of 
those two lines that they will repent it when too late, for the French 
contractors are determined to have men from the Liverpool and Grand 
Junction almost at any price. 

My attention was particularly arrested by the letter which appeared 
in your paper the week before last, from an engine-driver on the Paris 
and Rouen Railway ; the more so because it threw out severe reflections 
on Mr. Buddicome, who, when he was Superintendent on the Grand 
Junction, was much respected and esteemed by his superiors and infe- 
riors — so much so, that when he left that line a splendid entertainment 
was given him by the locomotive men, and at the same time he was 
presented with a valuable timepiece. Where is now his gratitude ? I 
some time «go remarked how astonishingly the difference of situations 
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alien men's minds. On the Grand Junction Mr. Buddicombe was but 
a seryant ; on the Paris and Bouen he is a contractor for the working of 
the locomotive department. After I read the " Engineman's" letter, I 
made inauiry to learn if the complaints were well-founded, and much 
surprised I was to find that Mr. Buddicombe had become a perfect 
tyrant, and that this may be said also of his assistant, Mr. Wilson, at 
Sutteville, whom I would recommend to give no cause for further obser- 
vations. Mr. Buddicombe, it seems, wishes to " gag " the men. If they 
endeavour to expostulate with him upon the hardships he subjects them 
to, he gives them for answer, " If you don't like it you may leave it." 
He has been paying men off because they stated their complaint to some 
of the Directors, using the term that he would be revenged of the others 
if they breathed a word. Again, when complaint was made as to the 
long hours they were compelled to be out, causing them to be so much 
fatigued that they were liable to be overtaken by sleep, he said he would 
go to England and bring over cast-iron men, who would stand the 
fatigue. I believe he is m England at the present time, endeavouring 
to get east-iron men, as he styles them ; but I am afraid he will find a 
difficulty in procuring them. I have no doubt he may be able to obtain 
men, but not such as he has at present, for a better set of men is not 
to be found anywhere. It appears to me, from what I can learn, that 
he intends to make a " North Midland " affair of the Paris and Bouen. 
In the meantime, I would recommend to the Directors to institute a 
rigid inquiry, and know where the fault Ues that is creating so much 
dissatisfaction. I am confident that if they do not, the French Govern- 
ment will not remain so apathetic as the British Government ; they 
will interfere, and I trust they will do so before human life is sacri- 
ficed to gratify the whims or save the pockets of the locomotive con- 
tractors. 

I intended to go into some important particulars relative to the conduct 
of Captain Charlewood, Superintendent of traffic on the South-Eastem, 
in stepping out of his own duty, and interfering with that of which he 
knows notning. It is reported that Mr. Benjamin Cubitt, the present 
Locomotive Superintendent, is to leave, and that Captain Chanewood 
has an eye to the situation. My next letter will appear before such an 
appointment can be made, and I shall give my opinion of Captain 
Charlewood's qualifications for so important an office. I intend to visit 
that line in the course of a week or two. 



LETTER XXXVI. 

Birmingham, July 28, 1845. 

In my last letter I intimated an intention of paying a visit to the 
various railways around London. That visit I have paid, but not to the 
extent I meant in the outset, although I remained several days longer 
than the time prescribed. I shall endeavour to give you an outline of 
my travels. 

My attention was first drawn to the Great Western Railway, particu- 
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larly from reading the Report of Major-General Pasley, relative to the 
late " express " accident on that line. I had douhts as to the correct- 
ness of the Inspector-General's conclusions, for I have repeatedly shown 
that the manner in which he goes ahout his inquiries cannot he the 
proper one for arriving at the truth. On his arrival at any station, he 
is met hy the principals, and is speedily conveyed to the place of acci- 
dent, where he looks around him — then dines with as many of the 
Directors as may he at hand — they tell their story to him — he notes it 
down, and it is published to the world, under the high-sounding signature, 
" G. W. Pasley, Major-General, and Inspector of Railways ! " In the 
Report referred to, the General states that it was the four-wheeled van 
next to the tender that in the first instance went off the line, dragging 
the train after it ; and he asserts that, in consequence of having four 
wheels only, and from the high velocity, it was impossible that the van 
could keep upon the rails. Now, if the General be correct in this 
instance, how does he account for all the other four-wheeled express- 
trains on other lines keeping the rails ? They run at the same speed, 
and no accident has yet taken place with any of them, whereas there have 
been two on the Great Western. His assertion is absurd, as I shall 
endeavour to show. I put myself to considerable trouble to arrive at 
the truth. 

In the first place, the four-wheeled van next the tender never went off 
the rails ; it maintained the same position as the engine and tender 
when all the four carriages went off the line. For the correctness of this I 
refer the General to Robert Harle, the engineman, and also to the pohce- 
man who was an eye-witness of the catastrophe : it follows that the van 
could not have been the cause, as stated in the Report. 

Secondly. The position of the carriages, after the disaster, fully 
proves that General Pasley was misled. The two second-class carriages 
next the van only turned over on the side ; the last carriage in the train, 
a first-class, did exactly the same ; but mark what occurred to the third 
carriage in the train. It went off the hne with the greatest velocity 
over the embankment, which is from twelve to thirteen feet, makine 
several summersets, and then rested on the field with the wheels upmost ! 
This carriage was the cause, but in the second degree only. 

Thirdly. The real cause was the ineffective state of the line, which 
was out of gauge. I know as a fact, that between Dargley-gate and 
Dog-kennel-bridge, numerous engine-springs have been broken from the 
line being out of gauge, and the wheels coming in contact with the 
chairs. The General, in his Report, so far verifies this, for he states, 
that the hne was defective at this part, and that material was actually 
laid down for the purpose of relapng it. In this particular instance he 
convicts himself of the very charge I have so often brought against him, 
for he says that Mr. Seymour Clarke, Superintendent of the carriage 
department at Paddington, ** told him so /" 

Fourthly. I can tell you. Sir, that long since many parts of the 
Great Western hne were continually getting out of gauge, the cause of 
which I shall point out. Mr. Brunei, to make assurance doubly sure, 
thought that if he drove piles along the line of rails, and then laid the 
longitudinal sleepers upon them, the sleepers would be considerably 
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Btiffer, and that he would be enabled to lay down Tery light rails. It 
tamed out that those piles became an evil, for,' according to the nature 
of the ground, the piles gave way irregularly ; consequently the line at 
those places was continually gettmg out of gauge. This part of the line 
had been relaid bit by bit, with the exception of the place above referred 
to ; and yet the " Inspector-General of Railways " of England] knows 
nothing of its condition, until an accident takes place, and tiien he 
adopts the ipse dixit of an official ! 

Does not this single fact prove what I have so often stated, that our 
Government Genered Inspector of Railways never knew, does not know, 
and never will know, the proper state of any line or its management, 
until some serious and fatal accident occurs, and then he flourishes forth 
with a " remedy ?" I maintain, that true safety will never be arrived at 
until we have an Inspector continually travelHng on the lines, and perform- 
ing his duties in the manner I many months ago pointed out. I shall. 
Sir, with your permission, continue to " give line upon line, and precept 
upon precept," until this important object is attamed. 

Mr. Brunei's immense theoretical genius has almost always led to a 
failure in practice. For instance, the first engines he brought on the 
line could not carry themselves along, and his grand construction of a 
waggon-frame to run upon either the broad or narrow gauge, has like- 
wise proved a failure. The reckless manner in which it was tried was 
most j culpable. It was attached to the tender of a third-class train at 
Swindon, with particular instructions given to the engineman, by Mr. 
Appleby, Superintendent at that place (I shall refer to this gentleman 
by-and-bye), that above all he was not to neglect the oiling of the 
machinery of this experimental carriage or waggon-frame. Before going 
farther, it may be necessary to premise, that this frame has hollow axles, 
to extend and retract at pleasure, to suit any gauge. The train 
proceeded. On reaching within a mile and a-half of Didcot, one of the 
set-pins dropped out ; and the consequence was, that this experimental 
thing turned right over off the rails, dragging with it the carriage next 
to it, tearing asunder the carriage containing many passengers, so much 
that the panels fell out. The line was blocked up for one hour and 
twenty mmutes, but most miraculously not a single individual was bodily 
hurt. If Mr. Brunei had confidence in his invention, why did he not 
attend the trial of it, and take his seat upon it, and have thus shown 
the passengers that he believed there was no danger in taking it along 
with them I If he had ordered it to be attached to a first-class train, 
in which were some of the nobles of the land, the censure would have 
been far and wide. It appears that on the Great Western any dangerous 
experiment may be tried with a third-class train, because the Ufe of a 
third-class passenger seems to be considered of about as much value as 
that of an Irish pig. If I were to notice half of the expensive vagaries 
of Mr. Brunei on this line, the statement would fill a number of your 
journal. 

I cannot, however, leave the Great Western without seriously calling 
Mr. Brunei's attention to the alteration that has taken place in Mr. 
Daniel Gooch's management — ^an alteration hostile to the interests of the 
Company and the safety of the passengers. Mr. Brunei must know that 
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to work the line efficiently, and with safety, it must he done hj expe- 
rienced engine-driyers. Little as I profess to know ahout the husiness, 
I am sure, nay, I have on many occasions witnessed, that a good practical 
man can work an indifferent eneine, while, on the other hand, I have 
seen an inexperienced man unahle to proceed with the hest of engines, 
and that in a few days he has rendered it completely useless. (There 
was sufficient evidence of this on the North Midland.) Mr. Gooch, 
within a short time, has, hy his new measures, lost the services of many 
of the very hest men ; and at this moment, he has not a sufficient 
number of good and effective hands to work this extensive line in safety. 
I have much more to state regarding this line, to which I wish to call 
the attention of the Directors ; but I have already devoted too much of 
this letter to it. Three important points, however, must not be 
unnoticed ; the first is with reference to the continued danger the 
12.25 P.M. mail-train passengers are subjected to. On approaching 
Chippenham, the goods' -train, which precedes by about two hours, is, 
from the incline, and wet state of Box tunnel, often retarded ; and before 
it can reach Chippenham the mail-train comes up, and there is a very 
sharp curve, so that the engineman cannot see 200 yards before him. 
No signalman is placed at this curve by night, although there is one by 
day. In my opinion, a night one is far more essential, for many colli- 
sions have taken place here at night. The second and third cases alluded 
to are the unnecessary delays at the Bath station, and the ineffective 
signals at Box and Chippenham. 

The Eastern Counties' Une, under the management of Mr. Faimiough, 
is in much better condition than formerly. It will soon experience 
greater improvement. The Company have a supply of new engines, and 
fortunately the line has been lately reinforced by several picked engine- 
men from the Great Western. After the extension is carried out, and 
the arrangements are completed, and each man is acquainted with his 
new place, this fine will be second to none in England for safety and 
efficiency. 

The Dover, Croydon, and Greenwich Unes I next visited. At New 
Cross station, the general arrangements of which I cannot too much 
commend, I examined most minutely the whole estabUshment under Mr. 
Benjamin Cubitt. His works (and engines particularly) are in the 
highest order possible. It is much to be regretted, for the sake of the 
Dover Company, that he has given in his resignation. I can assure the 
Directors, that his place is not likely to be soon filled so well. Like 
Mr. Josiah Kearsley, he is no upstart Superintendent ; he is able effec- 
tively to do an engineer's work. I happened to be on the station at the 
time he passed with the train containing the King of the Belgians. He 
was not merely nominally the engineman — as is generally the case 
when royalty is in a train — he was there on the foot-plate with his 
fireman, doing the duty, and he accompUshed the journey in grand 
style. 

This gentleman is to be succeeded by a Mr. Cudworth, from New- 
castle, appointed by Mr. Stephenson. He is the son of a rich Quaker, 
who, it IS rumoured, has paid for the appointment. I hope, for the 
honour of all parties, that this report is unfounded. Whatever may be 
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his qualifications as a theoretical engineer, the selection is very inju- 
dicious for such an extensive station. I very much fear he will not he 
found the proper person to step into the shoes of Mr. Cuhitt, though 
certainly he will have one great advantage upon entering on his arduous 
duties — he will have 120 engines in the highest state of repair, and a 
full complement of the hest selected enginemen in the kingdom. Mr. 
Cuhitt need not fear to match them as a hody with any other to the 
same extent, in thorough knowledge of their duty, and, ahove all, 
steadiness and sohriety. 

I would caution Mr. Cudworth, on entering upon his new situation, 
not to he misled by the empty and foolish notions of Captain Charle- 
wood, otherwise he will be led into irretrievable difficulty, and his 
employers will be put to an enormous expense. I can assure him that 
the vain show of saving a few shillings each week in the pay-sheet, has 
been, in innumerable instances, the cause of the loss of thousands of 
pounds. I shall be very watchful over this appointment, for I am very 
jealous of its character. 

I must express my approbation of the management of Mr. C. H. 
Gregory, at Croydon. The arrangement of the Greenwich engine-shed 
must not be omitted. The engines are in the most beautiful condition 
I ever witnessed, and the selection of enginemen must be the best ; in 
experience they cannot be outstripped, having been on the Liverpool 
and Manchester at the opening, in the days of the Rocket, &c. &c. I 
cannot leave these lines without complimenting Mr. Pulford, the Secre- 
tary of the locomotive department. New Cross. I examined the whole 
of his arrangements, and they are very superior. He is most assiduous 
in his duties, aiM for suavity of manner presents a desirable example for 
many other railway officers. 

I have often intended to notice the absurdities in the Birmingham 
shed, and I cannot overlook the present instance, it is so glaring, though 
I do not mean to cast the smallest reflection on Mr. Bury, for I know 
he has been deceived, and that the qualifications of individuals have 
been misrepresented. On Wednesday last, Mr. Johnston, the Superin- 
tendent, left on leave of absence, and he has placed a fitter of the name 
of Palmer to superintend the repairs of the engines — ^a duty he is totally 
unfit for. None know the qualifications of Palmer better than I do. 
Some time ago he did Uttle or nothing in the shed but make '' galvanic 
rings." The rage for these being over, he has taken to the drawing of 
profiles ; and all strangers (and they are many, for this shed, unlike all 
others on the hue, is a perfect thoroughfare) who enter must sit for 
their likeness, to the amusement of the whole establishment. A man of 
the name of Tibbits, who has got the charge of the outgoing of the 
engines, fills up the interim time with theological discussions — a very 
unfitting theme, one would think, for such a place ! This system must 
be altered, otherwise a history of the getting up of a galvanic ring manu- 
factory, and obtaining subscriptions for erecting a Baptist chapel gallery, 
will be brought forth. May I also give Mr. Bury a hint, that arrange- 
ments have for some weeks been contrived to cajole him into another 
ridiculous appointment. 

I beg to inform Captain Huish, Secretary of the Grand Jimction 
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Railway, that whatever may he his opinion of the general arrangements 
at the Birmingham station, under the ahle management of Captain 
Ehoral, I can affirm they are not to he surpassed in the kingdom. I 
am often on this station when the greatest hustle prerails upon the 
arrival of the London trains, and in the course of a minute or two all is 
arranged. Captain Eboral is most assiduous and ever in attendance, 
both at arrivals and departures. It is my opinion that Captain Huish 
prefers being in a hustle ; if so, why does he not take up his residence 
in Birmingham? I know he could be very well spared at Liverpool— 
in fact, the Company would be gainers if he were superseded. 

On my arrival at home I was astonished to find that an individual 
had been sent by Captain Huish from Liverpool to be a spy on this 
station, at a salary of 1 00/. a-year, under pretence that he was to fill 
Mr. Bowling's place, though no such appointment was necessary, for an 
additional inspector had been appointed some time before Mr. Dowling 
lefl. If Mr. Dowling' s place did require to be filled up, ought not one 
to have been selected who knew how to perform the duty ? 



LETTER XXXVII. 

Birmingham I August 27| 1845. 

It was not my intention to address you again until I had completed 
my last visit for the season to the eastern lines ; but from repeated con- 
versations with several of your readers relative to the very many serious 
accidents which have taken place since the date of Iny last, I am 
induced, at the request of these parties, to trouble you at present. 
Before entering upon the subject, however, I think it only right to 
premise that not one of these accidents occasioned me the least suprise, for 
I had in a great number of instances predicted that the catastrophies of 
the most £reful description might be looked for, and in no single 
instance have I been mistaken. Were it not that it would occupy too 
much of your valuable space, I could select a number of passages from 
my former letters, which many of your present readers may not have 
seen, and these extracts would have satisfied them on this point. Sir 
Robert Peel spoke in the House of Commons immediately after the 
collision at Camden Town in almost the same words as I had used to 
General Pasley upwards of two years ago, namely, that if greater safety 
to the travelling public were not ensured, the day must arrive when the 
Government would be compelled to interfere to secure that desirable 
end. I am of opinion that an edict from her Majesty's Cabinet would 
be quite sufficient without waiting for the re-assembling of Parliament. 
It requires no extensive or complicated measure. It is certainly incum- 
bent upon Government to resort to every means in their power to prevent 
such calamities as are daily taking place. In a letter I addressed to you 
some months ago, calling your attention to the present locomotive 
management of this country, I concluded " that we remain as to our 
future safety just as we were, so far as Government interference goes." 
It is certainly lamentable that notwithstanding the sacrifice of life, and 
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the daily jeopardy the trayelling public are continually subjected to, not 
a single measure has been devised as to how greater safety is to be 
arrived at. The above quotation is as applicable at the present moment 
as it was at the time it was written. 

From what I have said in condemnation of the surveys of Major- 
General Pasley, the pubhc cannot but observe how futile it is for 
Government to keep so unqualified a person in a position so responsible. 
I confess I have many times been severe in my remarks on this func- 
tionary, but was I not fully justified ? In no mstance have I been so 
severe upon him as he was upon himself in giving his evidence at the 
inquest on the body of the stoker killed on the Eastern Counties' line. 
A greater piece of bombast never was spoken by man. General Pasley 
is reported to have said in effect what I have on many occasions asserted, 
that there is nothing in his '' Inspectorship" but a name. He said it 
would take him two or three months to examine all the rails of any 
given line. What of that ? Suppose it took him double that time ; if 
it were but to save the hfe of one fellow-creature, such an inspection 
would be well applied, and must be resorted to, and that too before long. 
For instance, the accident that occurred on Tuesday, the 19th, on the 
same line, and to which I shall presently refer, bears out the necessity 
of this. I should be glad to know what the General is paid for. It is 
not merely to take a trip now and then with Railway Directors, and to 
partake of a sumptuous repast. General Pasley must think the public 

Sossessed of an immense share of gullibility to rest contented with his 
rawing his thousands from the public purse without rendering an 
equivalent service. He said he examined all bridges carefully. Now« 
I should Hke to know what his opinion is of the bridges on the Glou- 
cester line, in the neighbourhood of Birmingham ; I wonder if he ever 
examined the ricketty propping which prevents them from tumbhng 
down. He said he had an assistant. I know he has an assistant in his 
private office at Whitehall, but I never knew or heard of him being 
engaged in a railway inspection. Sir, I must recall to your remem- 
brance the General's inspection of the Derby Junction, when he reported 
that hue to be in perfect condition, when, at the same time, it was no 
such thing, four miles of it being temporarily laid. If life had been 
sacrificed on the relaying, how would the General have got over that 
inspection ? A fatal accident was by far more likely to take place there 
than on the Eastern Counties'. I maintain, and I have no hesitation in 
publicly asserting, that Greneral Pasley is quite unfit for the important 
duties of his office. His age alone would be sufficient, independent of 
his want of mental and physical enei^. He gave sufficient proof of 
this by his evidence upon the " Tay Ferries" at Dundee, in respect of 
which you may perhaps remember the Editor of the Dundee Advertieer 
took lum pretty well to task. What could the General have been 
dreaming of when he said he did not consider it necessary to examine all 
the lines minutely to be satisfied of their safety ? Upon the very same 

erinciple what would he say to his groom if he allowed the shoes of his 
orse to get so much out of order as to cause the animal to stumble^ 
and break the General's leg — what would he think were the groom to 
say he did not consider it necessary to be so minute in his inspection ? 
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No doubt he would disdharffe his servant ; and I contend that, as a 
servant of the public. General Paslej himself ought to be discharged, 
for (on his own showing) utter disregard of providing for the public 
safety. The press from one end of the kingdom to the other has been 
loud in its censure of him. I trust it will continue to be so, until a 
change for the better takes place. It appears quite evident that nothing 
will rouse the Government but the press, and I know that there is a 
power of the greatest weight, which requires only a proper direction to 
be available against evils — the power of public opinion. Should we not 
then appeal to that power for humanity's sake ? 

In tne course of his evidence the General said, he had often travelled 
many miles at the rate of forty to fifty miles an hour when he inspected 
a line, and yet the accident luready referred to he attributed to over- 
speed, and to the curve, the incline, and the outside rails of the curve 
being too low ! Now, the speed was proved not to exceed thirty-five 
miles an hour, and the Inspector-General could not tell what was the 
radius of the curve, nor the height of the rails ! Of course not, for he 
had not measured either the one or the other ; all he desires is to keep 
out of view the fallacy of his Reports, invariablv throwing the blame, 
right or wrong, on the en^e or engineman, as he did unjustly on the 
engineman at Camden station, as I shall presently have occasion to show. 
Compare the accident on which I have been commenting with the one 
that took place on Tuesday, the 19th, when the engine and tender were 
overturned into a deep ditch. Fortunately no lives were lost^ but no 
thanks to the General for his precautions. The engine was a new one» 
of the same description as the one at the former accident, and was made 
by Slaughter and Stodhert, of Bristol, and the character of this acci- 
dent completely overturns every part of the General's evidence on the 
former occasion. The part of me line where the last occurred was a 
dead level, and as straight as a line can be for miles, and the speed did 
not exceed twenty miles per hour. On examining the rails after the 
accident, it was found that the rails must have been apart at the joint 
for more than half-an inch, and the square flange of the wheels scratch- 
ing the jomt cut a piece off the rails of about three inches long. This 
is completely explamed by the diagram in your last week's paper, to 
which I beg to refer your readers. It is quite plain that it was the joint 
that made the engine leap and threw it off the line with such violence. 
How the General will reconcile his former opinion with the conclusions 
at which he will be obhged to arrive on the present occasion, I know 
not. In this instance he will not find over speed, a curve, incline, or the 
rails too low on one side. He will find no cause but a bad joint, which 
was the sole cause of the accident on both occasions. I am not inclined 
to go so far as has been done in absolutely condemning Slaughter and 
Stodhert' s flange as the actual cause ; from what must have been the 
state of these joints, the same calamity would have befallen any other 
flange. Be this as it may, there can be no doubt that the whole respon- 
sibiUty must be upon the shoulders of Greneral Pasley, and his ridi- 
culous and superficial inspections. He asserts, that he is quite com- 
petent to report upon the safety of a Une, though shut up in a carriage, 
and running at the rate of forty miles an hour ; accordingly he reported 
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these lines perfect, while the contrai^ has heen found to he the fact. 
On the 20th, the evening after the accident, he made his appearance at 
the hotel in Ely, to commence his inquiry in his usual manner. He was 
waited on hy engineers and others, who only knew of the accident hy 
report, and having heard their story, repaired next morning to the place, 
exactly two nights and a day after the accident ; thus giving plenty of 
time for the line to he put in proper order, and the joints all examined 
for a considerable distance each way : and he will report to Lord Dal- 
housie that no line is in better condition than that from which the 
engine went off! Of course he will have no other resource but to throw 
the entire blame upon the flange. But, Sir, can any Report of General 
Pasley's after this have any effect in satisfying the public mind? If 
this line had been inspected upon my principle, by a proper person, 
neither of those accidents would have taken place, for much greater care 
would be resorted to by contractors, that the joints were properly fixed, 
knowing, as they would, that their appointments would be scrutinised. 
Does it not now become important that the whole of this line should 
undergo a proper inspection ? From every inquiry I have made, no fault 
can be attached to any part of the locomotive management in the 
slightest degree. 

Mr. Bruyeres, of the London and Birmingham Railway, made quite 
as foolish an affair of his evidence before Mr. Wakley as the General did 
before Mr. Lewis. In a former letter I stated that Mr. Bruyeres had, 
on many occasions, to my personal knowledge, proved himself totally 
unfit for his ofiice ; and I intimated that, under a continuance of his 
management, an accident must soon occur. Mr. Bruyeres has since 
shown the public that I was right, and I assure you his conduct has not 
passed unobserved, for Mr. Wakley declared at the close of Mr. 
Bruyeres' evidence, that he might be, as he stated, the head Super- 
intendent on the London and Birmingham Railway in name, but he 
certainly was not a Superintendent in practice. So convinced was Mr. 
Wakley of this, that he repeated it over again to the jury. My reason 
for referring to this accident more particularly, is to endeavour to prove 
the injustice that was done to James Undsworth, the engineman, by Mr. 
Bruyeres and General Pasley, in throwing the whole blame of the occur- 
rence upon him, and in causing his discharge. I shall prove. Sir, that 
the man did nothing on that occasion that was not regularly sanctioned by 
almost all the Superintendents in the kingdom, and by General Pasley 
also. In doing this, I wish you clearly to understand, that it is not my 
intention to denounce the locomotive management of this line or any 
other line, with reference to the point on which I shall lay most stress, 
nor is it my intention to praise the engineman above his deserts. I am 
not personally acquainted with him, although I know he has enjoyed 
for upwards of seven years as good a character for an experienced 
engineman as any on the line. It is the evidence and the principle on 
which he was discharged that I find fault with, his discharge having no 
tendency to do good to the community, to say nothing of the cruelty of 
General Pasley* s penalty in disqualifying the man from ever again 
driving an engine m England. 

In taking a review of Mr. Bruyeres' evidence at Camden Town, I 
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shall be as sparing of jour space as possible. His principal aim was to 
show that Undswortb was an irregular driver, and ne .brought forth a 
month's statement to prove it. That statement was found to be incor- 
rect to a considerable extent, and an explanation was called fot by the 
Coroner. Mr. Brujeres could not explain, but said he would send for 
the original reports, and upon being examined, Undswortb' s statement 
was found to be correct, and Mr. Bruyeres' wrone. Mr. Bruyeres was 
asked how many carriages there were in the tram. He said he could 
not tell exactly. When pressed to be particular as to the number, he 
said he would make inquiry, and he found there were seven. He was 
again asked to whom the carriages belonged, but he could not answer 
the question without making another inquiry. He was then asked the 
price of a first-class carriage ; he said about 250^. — which is not half 
its real value. He was asked to whom the enginemen and guards gave 
their reports. He could not ** tell exactly ;" his general order was, 
they should be lefl at his office. He was asked, in the event of several 
passengers arriving at any station just before the bell rang for starting, 
and the trains were detained ten minutes, what the engin^river was to 
do ? Was he ordered to bring up his lost time ? He could not say ; 
he had nothing to do with th(U ! *' You have nothing to do with that,*' 
remarked the Coroner, *' and yet you bring an engineman up for not 
keeping his exact time !" 

You will observe. Sir, that through the whole course of his examina- 
tion, Mr. Bruyeres was prepared with nothing except the allegation 
that Undswortb was an irregular driver, and on this point the evidence 
he brought forward was found to be incorrect. Mr. Bruyeres made 
another charge against the driver, that he had been fined on a previous 
occasion for coming in too early with his train. Now, he never was so 
fined, nor any other driver on the line, with the exception of one, and 
that was upwards of four years ago. 

The point on which hinges the injustice done to Undswortb is this :— « 
It was the regular and understood practice that all the enginemen were 
to make up their loss of time, and likewise to arrive as mudi before time 
as possible. There is not an engineman on the London line who did not 
endeavour always to be in before time. It was regularly practised and 
countenanced by all the Superintendents, high and low ; and the engine- 
men piqued themselves on it, because they were aware that their dex- 
terity was estimated thereby. As a proof of this I would ask Mr. 
Parker, of Wolverton, how many men he changed on No. 17 and No. 
24 engines because they could not come in with the express-train fifteen 
or twenty minutes before time. This over-speed was sanctioned when 
Mr. Parker himself and Mr. Bury were on the foot-plate. And yet 
James Undswortb is publicly condemned by General rasley and Mr. 
Bruyeres for acting in conformity with the usual practice of the line, as 
encouraged by his masters of M grades, Mr. Bruyeres not excepted. 
Sir, I cannot see that any blame can be attached to the locomotive 
management in this instance ; the whole blame of that melancholy affair 
rests with the luggage department. In the first place, the evidence of the 
luggage engineman justifies this conclusion, and in the second place, 
the inefficiency of the signals between the station and the tunnel in 

T 2 
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fog^ weather ; and> as a matter of course^ this inefficiency must be 
attributed to Mr. Bruyeres alone, for the whole of the signals^ and men 
who have the charge of them, are mider his peculiar care. From this 
charge he cannot escape, for if his arrangements had been perfect the 
accident would not have happened ; Undsworth would hare been still 
in his place, and the old system of extra speed would never have 
been interfered with. 

On no line has the plan of not coming in before time been more rigidly 
carried out than on the Grand Junction, and yet the men are many 
times at a loss how they should act, from the interference of officials, 
and especially of Captain Huish. A short time since, the express-train 
arrived at Crewe six or eight minutes before time. The engineman was 
waiting for the proper time to start, when the Captain called to the 
guard to know the cause of stopping. " Time not up. Sir." ** -— the 
time," was the rejoinder, '* go on as fast as you can." The engineman 
did so, and completed the forty-three and a^half miles in forty-five 
minutes. 

General Pasley, who represents the Gk)vemment in matters of rail- 
ways, has always given his sanction to extra speed, both with special 
engines or otherwise ; at all events, I never read a Report from him 
against it. Now, Sir, it seems to me that the General can ride through 
an Act of Parliament (Lord Seymour's) ; at all events, he rides through 
a Standing Order of all Boards, which is, that no engine or train shall 
proceed past any station above the rate of ten mues an hour. Mr. 
Bruyeres issued an order from his office to that effect ; and vet he comes 
down in the express-train, and past the stations against his own order, 
at a greatly increased speed. How inconsistently do Superintendents 
act ! And no Superintendent ever acted with so much imprudence as Mr. 
Bruyeres. At one time he was in the practice of ordering a special 
engine and carriage to convey him up and down the line at pleasure, 
and without giving orders for the proper signals. This system he 
carried on untQ he nearly lost his own hfe, and the lives also of a whole 
train of passengers, in Kilsby tunnel. It was owing solely to the pre- 
sence of mind of the engineman that he has not long since been '' off 
the line," in a sense for which, with all his inefficiency, I should really 
be sorry. 

I have caused considerable offence by giving you a hint as to the 
absurdities in the Birmingham shed, because the manufacture of the 
rings and pictures is stopped. There are further alterations still want- 
ing ; and I can assure Mr. Johnstone and his proteffe, Palmer, that all 
the influence they are possessed of with Mr. Bruyeres will amount to 
nothing. I have convmced gentlemen of much higher standing than 
either of them that they will never arrive at the source of my infor- 
mation, although Palmer savs he has put Mr. Bruyeres in possession 
thereof. Palmer is quite welcome to call Mr. Bruyeres his friend, as he 
says he is proud of doing. For my own part, I think Mr. Bury is his 
best Mend, in allowing him to carry on a pnvate manufactory in a public 
establishment ; and I think Mr. Bruyeres has quite sufficient to attend 
to, without taking under his care any locomotive shed whatever. I have 
not done with this gentleman ; I still have something of very great 
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importance 'affecting the public safety to bring against him. In con- 
clusion, I beg to say that 1 never foimd any Superintendent who had 
nothing to fear^ that cared to whom I might talk. I have known many 
instances where there was cause for exposure, and in these there was 
always alarm. 



LETTER XXXVIII. 

Birmingham^ September 12, 1845. 

With respect to a late occurrence on the Chester and Birken- 
head Bailway, although it did not prove fatal, it was little less than 
miraculous that a sacrifice' of life did not take place to a great extent, 
I maintain that the whole blame must be attached to Mr. H. Watson, 
the Locomotive Superintendent of that line; and to establish this I shall 
take a review of his management, which will clearly sustain my allega- 
tion. Towards the latter end of last year Mr. Yarrow gave notice that 
he was to leave the line, having been appointed Engineer of the Birken- 
head Docks, and an advertisement appeared in the papers that a Loco- 
motive Superintendent was wanted on the Chester and Birkenhead 
Railway. At the time Mr. Watson was an assistant-draughtsman at 
Crewe station, and by the influence of Trevethick and others with Mr, 
Jackson, who is the Chairman, (or, I may rather say, the whole Direc- 
tors in one,) Mr. Watson was immediately selected, without comparing 
his qualifications with those of other candidates. He had not been 
many weeks in office when he began to discharge the most efficient 
and valuable men whom Mr. Yarrow had appointed, remarking at the 
time, that it would be much better to get rid of the old hands, and have 
only those whom he himself had appointed, and adding, that he should 
take care that Ma management should never be exposed in the railway 
papers ! He first removed a driver who had been on the line from its 
commencement, and one in whom Mr. Yarrow had placed great confi- 
dence, and next followed another dismissal of the same description. In 
the place of one of those discharged drivers he put a man named Henry 
Whitaker, who had not been bred an engineman, and who but a few 
months before was an omnibus-conductor. The expense which this 
man has caused to the Company is incalculable. Under him the Com* 
modore engine, which had received an extra repair by Tyleurs, of War- 
rington, did not run many weeks. He next got the Zilcih engine, and 
in a few days he strainea the eccentrics and straps so much that the 
engine became useless ; and he did the same with the Druid engine. 
He then got a new and powerM engine, the Birkenhead, made by Jones 
and Potts of Newton, and even that he run only one month, when it 
became useless from total neglect. Mr, Watson, to save himself and 
his omnibus-conductor from the disgrace that attached to them, reported 
the eneine to be badly constructed ; but the eminent makers were not 
to be thus disposed of, and they requested Mr. Deurance, of the Liver- 
pool and Manchester Railway, to examine the engine, and report his 
opinion thereon. Mr. Deurance did so, and on examining the fire-box 
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he found 250 of the stays strained three eighths of an inch, so much so, 
that the top of the fire-box had come down to a dangerous extent. Mr. 
Deurance was of opinion that the engine had been pressed too much. 
After this the omnibus engineman whispered it about that it was the 
fault of the night watchman, in having put fire into the engine without 
water ; but even if this had actually been so, the charge against Mr. 
Watson of neglect and mismanagement remains unchanged ; for this 
night watchman knew nothing of an engine, having been there only a 
few weeks, and thus valuable property was entrusted to a man who 
knew nothing at all of the business. Mr. Watson was still determined 
to have all the blame thrown upon the makers, and accordingly 
employed Mr. Kennedy, of the firm of Messrs. Curtis and Kennedy, 
of Liverpool, to examine the engine on his part. Mr. Kennedy, how- 
ever, is a gentleman far too honourable to make a false report ; and he 
gave the same opinion as Mr. Deurance had given on the part of the 
makers. Mr. Watson had threatened an action against Messrs. Jones 
and Potts, if Mr. Kennedy's report should be favourable to him ; the 
contrary being the case, he wisely dropped his threat, and thus saved 
the Company no small amount of money. I could give much farther 
evidence of Mr. Watson's incapacity as a Superintendent, but I fear 
trespassing too far on your space. I could refer to the Touchefane, 
which is lying in the shed useless, in consequence of contemplated 
alterations, which neither he nor anybody else could ever carry out. 
As his last refuge, he complains of want of stock ; but the stock is 
greater than it was under Mr. Yarrow. Mr. Yarrow worked the line at 
an expense of lUd, per mile, while Mr. Watson's rate is above 1«. 6d. 
per mile, so that the traffic must increase above two-thirds to make up 
for Mr. Watson's management. From the change of enginemen, 61b., 
101b., and 131b. per mOe more coke are consumed than by the men 
under Mr. Yarrow ; as, for instance, the Worrall engine never exceeded 
18 or 201b. per mile, and now, under Mr. Watson, it consumes from 
30 to 401b. per mile. In order to blind the Directors and cover the 
blunders of his supposed improvements in the consumption of coke, he 
lumps all together, and then takes the average. What has become of 
all Mr. Jackson's great anxiety for the welfare of this concern ? 

I shall now refer to the accident which took place on the morning of 
Friday, the 29th ultimo. Evan Edwards, driving the Chmmodore, left 
Chester with the 6 a.m. train ; James Clayton, driving the Druid, was 
ballasting, and was directed to follow out the train cautiously, the morn- 
ing being foggy. About four minutes after the passenger-train started, 
Clayton followed at the same speed as if the line had been clear before 
him, and exactly one mile from Chester " pitched " into the passenger- 
train with great violence, throwing the passengers against each other, 
to the disfigurement of their faces, and smashing the wagons behind 
him. Sir, you will be surprised when I inform you that Clayton was 
not brought before the Directors for this reckless act ; Mr. Watson 
contented himself with fining him 20s A Mr. Watson, no doubt, was 
afraid that the Directors might ask how long Cla3rton had been a driver, 
and how he had been bred. This man, Clayton, about three months 
ago, in consequence of his inexperience, caused the death of Thomas 
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Chamberlain^ a porter^ and it is strange tliat his qualifications were not 
then inquired into ; but, being a favourite of Mr. Watson, his conduct 
is kept m the shade, and he stiU drives the trains ! With reference to 
Clayton's qualifications, Mr. Watson knows that if he were to expose 
them he would, as a matter of course, implicate himself. 

I shall now call your attention to the fatal affair which took place on 
the Birmingham and Gloucester Railway on Saturday evening week. 
There have been a variety of accounts in the newspapers, all of which 
appear to cast the whole blame upon the enememan, Joseph Ward. 
The facts of the case, however, are so plain, that it will require, little 
trouble to make your readers understand it, and enable them to arrive 
at the proper conclusion — ^which is, that the whole blame of this melan- 
choly occurrence must rest upon Mr. Dore, the station-master at Defford. 
On the 8.5 p.m. mail-train leaving Gloucester, a red signal-lamp was 
put on behind, which indicates that there is a special-train immediately 
to follow. Now, it appears from all the evidence that no notice was 
taken of this signal, either by Mr. Dore, the citation-master, or John 
Murphy, the porter, for if they did see it, it was certainly most dis- 
graceful to run the empty waggon on to the line, because, having inti- 
mation that a special-train was coming up, they could not calculate upon 
one second ,* besides, to have allowed it to remain where it was, would 
have detained the Birmingham train only two minutes, and those 
minutes would have saved all the disaster. On thb reckless conduct 
then rests all the mischief, and to whatever length they may carry the 
evidence, no other just conclusion can be arrived at. It is shameM of 
Mr. Dore to throw all the blame on the engineman, who is dead and 
cannot answer for himself. I have no doubt that when the fireman is 
able to give evidence, it will be found, if his mouth be not gagged* that 
Joseph Ward was not informed that that part of the line was to be put 
under repair immediately after the mail-train had passed, and that he 
was not told to proceed past Defford station to Spetchley slowly. Mr. 
Brown, the contractor, sent down positive instructions to Gloucester to 
that effect, and had Mr. Crawford, the foreman, paid attention to these 
instructions, and given the same to Ward, the collision could not have 
taken place, as Ward, for his own sake* would have passed the station 
with all due caution. 

The evidence already given is of the most contradictory character I 
ever read, notwithstanding the flourish that the Coroner was attended 
by a long string of officials, SoUcitor, Secretary, Messrs. Swain, Payne, 
and M'Connell, and the statement by the Sohcitor, that it is the desire 
of those gentlemen that the fullest inquiry should be made. Sir, I 
maintain that the presence of these great functionaries prevents the 
truth from coming out, because, under the circumstances, the inferior 
servants of the Company are afraid to state all they know. I found 
that this was so on a former occasion at Derby. The Solicitor is there 
on behalf of the Company, and he puts questions by the advice of his 
colleagues, and I contend that if there were another legal gentleman 
there on the part of the public, to cross-examine the witnesses, the face 
of affairs would be altered very materially. For instance, Mr. Dore 
contradicts himself. At one time he states that he was on the station 
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with a red light in his hand ; at another time he states he was in the 
office hooking passengers, and ran out when he heard the train coming 
up to the station. Mr. M'Connel], too, gave evidence as ridiculous as 
possihly could he. He said that one man was aaite ahle to push a 
waggon from one line to another with one hand, and cany a red light in 
the other, and at the same time look out for danger I He made an 
equally foolish reply to one of the jury, who asked, whether, since the 
increase of traffic, there were not too few hands at De£Pord ? " Oh," 
says Mr. M'Connell, '* we alwinrs send hands from Bromsgrove when 
they are wanted ! " Now, Sir, I should like to know how Mr. M'Connell 
is to be informed when they are required. If a sudden addition of 
business comes, does Mr. M'Connell mean that it is to be stopped until 
a messenger is sent to Bromsgrove ? If not, then the parties at Defford 
must proceed to business at au hazards. This is railway superintendence 
with a vengeance ! The guard of the train was also self-contradictory. 
At one time he says he saw the red light, but was too far off the driver 
to inform him. At another time, he says he could not see the light 
exactiy, from the quantity of steam from the engine ; but the engine- 
man might have seen it if he had been looking out. How ridiculous is 
this remark ! If the engineman was enveloped in steam, as he must 
have been, how was he to see any signal whatever at night ? Upon 
looking into all the evidence, so far as it has gone, it appears to me to be, 
on the part of the officials, a piece of trickery. 

I caonot proceed Airther witiiout referring to Dore's scandalous 
treatment of the widow of Joseph Ward, on the Monday when she went 
to see the mutilated remains or her unfortunate husband. On arriving 
at Defford she asked where her husband's body was. Dore took her to 
the place, opened the door, and said, ** there he is the villain; if he had 
lived he would have been hung.'' The body was only roughly covered 
with two or three coke bags. The poor woman fainted ; and when she 
had slightly recovered, she asked Dore for a little cold water : he said 
he had none. Before leaving the place, she implored this hard-hearted 
man for a sheet to cover the body ; Dore said he could not get one, but 
the covering was good enoueh for him. Mr. Guest, one of the con- 
tractors, was anxious that a shell should be made for the body with all 
possible despatch, and gave orders accordingly ; but when it was nearly 
completed, Mr. Dore countermanded it, and said it must come from 
Bromsgrove, which kept the body in that degraded state for two days 
more ! Can the Directors know of this ? I hope not. 

The fireman was carried from the broken down train in a senseless 
state to the house of Dore, as being nearest at hand. He was bleeding 
profusely from the head. Upon being laid down on the floor the poor 
man recovered a Uttle, and asked Dore if he would give him a handker* 
chief to tie up his wound. Dore gave a similar answer to that which 
he had given to the poor widow, " I have no handkerchief; you deserve 
hanging." The poor man then asked if he would favour him with a 
glass of ginger beer, for he felt so very weak (Dore sells ginger beer at 
his house). Again the answer was similar to that he eave to the 
widow, " You shall have no ginger beer here !" A philanwropic gen- 
tleman, a passenger, who had followed the poor man to see what was 
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the extent of his injuiy, and had witnessed this treatment, ran imme- 
diately back to the traui, brought his carpet-bag, and gently put it under 
the head of the bleeding man, and was alx)ut to bind his head with his 
handkerchief, when the surgeon arriyed, who put a stop to the 
hoemorrhaee. 

In addition to all that has occurred at this station, last night (Thurs- 
day) a fatal catastrophe nearly took place from the imprudent conduct 
of this same station-master Dore. When the luggage-train came up, he 
liad a waggon load of cotton or wool packs to go by the train, and 
requested that it should be attached. Thb was objected to by the train 
men, because the packs were not coyered with canyass to protect them 
from the s^iarks of the engine. Remonstrance was of no ayail with this 
headstrong station-master, and the waggon was accordingly attached. 
The lug£;age-train started, and had reached only about six miles, when 
one of the bales dropped off (as it was expected it would, for there were 
no ropes to fasten it), and lay across the line. The express-train imme- 
diately followed, and came in contact with the bale, which made the 
engioe leap from the raib, the engine detaching itself from the tender, 
and the tender from the train. The consequence was, that two of the 
leading E^rings of the engine were broken ; but most fortunately after 
the leap it came down again upon the rails. If it had been otherwise, 
from the great velocity of the express-train the result would undoubt- 
edly haye been dreadful. 

I do not of course yenture to predict how the inquest will terminate, 
nor do I know if Thursday's occurrence will be allowed to be hinted at, 
but i shall make a point to be at the inquest on Monday morning, and 
I shall take care that an ungarbled statement shall go forth to the rail- 
way world through your columns. 

Sir, I must mform you that such an occurrence as' resulted in tl^e 
death of Joseph Ward is nothing new on this line. A yery short time 
ago a truck was left at the same station, and on the same Ime, and the 
mail train pitched into it. The engineman leaped off, and fortunately 
not being killed, the blame could not be put upon him. The conse- 
quence was, that the then station-master was discharged, and Mr. Dote 
was put in his place. A mere discharge, howeyer, is too triflins a 
punisnment in a case of this kind ; and certainly, it is impossible uiat 
Dore can be a pn^er person for a station-master, when he has shown he 
is possessed of^ no humanity. 

In my last letter I promised to discuss a dangerous experiment of 
Mr. Bruyeres on the Birmingham line, and other matters in which the 
public are deeply concerned, and I meant to show you, also, how 
fayourite fitters can be sent up to London on priyate business, in tl^e 
character of stokers ; but, for the present, I forbear. It would appear 
that Locomotiye Superintendents continue to resort to measures 
that much endanger the public, and Boards of Directors look on uncon- 
cerned. It shalX with your permission, be my business that such 
things shall, at least, not go unexposed, and with this yiew, I may 
trouble you again next week. 
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LETTER XXXIX. 

Binningham, September 32, 1845. 

In my letter which appeared in your paper of the 1 7th instant, I 
took a hrief review of the contradictory evidence which, previous 
to that time, had been given before the Coroner's jury at Defforrf, 
and stated, that so far as that evidence had gone, it appeared to 
be, on the part of the officials of the Company, a piece of trickery. 
Since the inquiry has been closed, the opinion I previously formed 
remains unaltered, and upon what I grounded that opinion, I shall 
endeavour to explain to you in as concise a manner as I can, by takine a 
review of the leading parts of the evidence bearing upon the particmar 
point respecting which the jury wished to arrive at a just conclusion. 

Although the inquest was prolonged throughout three days, not one- 
eighth part of the mvestigation had reference to the actual cause of the 
accident. For example, Mr. Sanders, the Secretary, was, at the request 
of the Solicitor, examined, though it was absolutely impossible that he 
could speak in the slightest degree to the purpose. To go over the whole 
of his evidence would be a complete waste of my time and your space ; 
but there are one or two passages which I cannot overlook. In the first 
part of his examination on Wednesday, he said he wished to correct a 
mis-statement with regard to the reduction of the number of officers on 
the line, which appeared in the report of the inquest on Tuesday. He 
said, ** I deny that portion of a statement which refers to the reduction 
of policemen, porters, or any part of the staff required for the working of 
the traffic with safety to the public/' Now, Sir, this denial is an evasion 
of the question. He founds it upon the circumstance that no reduction 
has taken place in these particulars, since the Birmingham and Glou- 
cester came under the management of the Midland Rulway Company. 
Now, no one asserted that there had been. You are aware that that 
management commenced only on the 1st of July last, but previous to 
that date there were considerable reductions in all the working staff on 
the Birmingham and Gloucester Railway ; and. Sir, you may remember 
the very many instances in which I called attention to these unaccount- 
able reductions, and I appealed to General Pasley to make a special 
inspection of the whole Ime, otherwise he would soon have to do so 
when a fatal accident had taken place. This prediction of mine, like 
many others of a similar description, has unfortunately been realised, and 
ihost assuredly, from the sole want of a sufficient number of proper and 
efficient men. This fact appears prominently in the evidence. With 
reference to the signal-lamps, Mr. Sanders says that the present mode 
was found to be very defective, and that the Board of Trade had recom- 
mended that the old system should be resumed, and that the Directors 
had anticipated the suggestion. Even by his own statement the sug- 
gestion had only been so ''anticipated'' after the accident, for no order 
for the improved signals was given until within a few days of last Wed- 
nesday. Mr. M'Connell supported this, and went a little further, to 
which I shall presently refer. Mr. Sanders even stated that the Board 



v 



RAILWAY LOCOMOTIVE MANAGEMENT. 147 

of Trade had given instructions that no truck should be removed from 
the sidings until the trains had passed, and that he had since given 
instructions to every station-clerk, which would fully meet the wishes of 
the Board of Trade ; and, he added, '' I do not know whether it 
occurred to the Directors, before the accident happened, that the placing 
of a truck on the main line was dangerous \" Was there ever such a 
silly and ridiculous statement by the most ignorant of persons before a 
Coroner's juiy ? I wonder if it would occur to this very enlightened 
Secretanr or nis Directors (for surely Mr. Hudson cannot be included), 
that if ne were to place himself before a loaded twelve-pounder a few 
seconds before it was fired, he or they would be in a dangerous position? 
Destruction is just as certain to be the result in the one case as in the 
other. I neei not go furthef mth this official. I hmt long sinoe 
proved that he would not be a proper book-keeper to a mercantik esta- 
blishment, far less a Secretary to a railway of 100 miles in length. This 
line must undergo very great improvements, and during the carrying 
of them out I have no doubt I shall have much cause to refer to this 
gentleman. 

The evidence of James Baird, the stoker, I shall next notice. This 
young man was exceedingly hard beset by the foreman of the jury, one 
Lieutenant Rose, of the Navy, who is little known in the village of 
Defibrd (having been a resident for only a few weeks), farther than that 
he has thrown out hints that he should always be addressed as Captain. 
Baird stated, that before they reached Eckington station the pumps of 
the engine became deranged, and that Ward desired him to let the fire 
go down, for if the pumps did not work in a short time, he should be 
obliged to put his fire out (he had then put off his steam), but after 
passing Eckington they began to work again, when the train would be 
about a mile and a quarter from Defford. Ward then desired him, he 
said, to make up the fire again, which kept him so employed until they 
reached Defford, when Ward' immediately called out to mm that there 
was something wrong. He was closely questioned by several of the jury, 
if he did not perceive any red light on approaching the station of 
Defford. He distinctly said he did not, for his head was down all the 
way betwixt the two stations, being busy with his work. From the 
ignorance of these jurymen of the heavy duty that devolves upon a 
stoker, and more particularly with a luggage-train, they imagined that 
Baird was evading the question ; however, the man kept to his point. 
He was next asked if, when Ward called out that there was something 
wronff, he had his enguie reversed. He said he could not answer that 
question, for immediately after Ward spoke he was pitched from the 
engine on to the road. A juryman put a very ridiculous question, 
'^Can you tell whether Ward was on the engine with you or not?" 
Lieutenant Rose, the foreman, then asked at how many miles speed they 
were running betwixt Eckinston and Defford ? Baird said he could not 
tell ; it was impossible for him to do so ; he was otherwise employed 
than to pay attention to the speed. The foreman here got out of 
temper, and addressiiQig Baird, said, '* You are insulting the jury, and I 
beg to inform you the Coroner will commit you if you do not answer 
the questions put to you.^' Baird replied he could not help it ; h^ had 
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rken the trutli ; if he had been directed to keep notice of the speed 
y were running at, and had not been obliged to work widi his heed 
down, he could have done it, but as it was he could not. The foreman 
then said, ''You must tell us the speed, or we shall make you do it-^ 
you must say whetheryou were running at ten, fifteen, twenty, or thirty 
miles an hour V* *' Then (said Baird) I may perhaps tell you a lie, I 
cannot speak positively.'* Foreman — ** We nrast have a direct answer." 
Baird — *' Well, then, say thirty miles an hour, but I do not say I am 
correct." Now this expression of thirty miles an hour was just what 
was wanted to set the blame attached to poor Ward. Before proceeding 
further with this evidence, I beg to put a simple question to this clever 
foreman. Suppose you were on board a sloop*of-war at sea, and were 
becalmed, and you were to go down to the cabin, and during that time 
a breeze sprang up, and something occurred on deck, wmdi it was 
necessary should be inquired into on a future day — suppose you were 
brought forward as assistant Lieutenant to give evidence, what would 
you think if you were asked what had occurred on deck when you were 
below, and, above all, were asked at how many knots the vessel was 
running during the time you were in the cabin ? What would you say ? 
Why, I suppose your answer would be similar to that of the stoker 
Baird, namely, tiiat you were below, and could not tell what occurred on 
deck, and as to the rate of speed, that it was impossible for you to 
answer, unless yon had been on deck and seen the log. 

Now, Mr. Editor, I shall prove to you how shameful it was "for Mr. 
Secretary Sanders and Mr. Superintendent M'Connell to take advanti^ 
of the statement of thirty miles an hour, for the purpose of attributine 
recklessness to Ward in passing the station. I would ask the oldest and 
most experienced engine-driver in the kingdom if it was not absolutely 
impossible for Ward to have attained that speed in running a nule. From 
what occurred before reaching Eckington, the water must have been 
very low in the boiler ; the fire was down when the pumps began to 
work; cold water was put in; the fire damped considerably by the 
supply of fresh coke, which, as a matter of course, would bring down 
the steam ; and under these circumstances, the reasonable and practical 
calculation is, that he was not running above ten miles an hour, with 
twenty loaded waggons behind him. I do not blame the young man, 
Baird, for the mis-statement, for he said before and after the foreman 
threatened him with a committal, that he might '' tell a lie." 

It will be necessary to tnake a remairk or two on Mr. M'Conneli's 
evidence, as it principally referred to the importance of proper signals, 
and the iniefficiency of tnose used on the Birmingham and Gloucester 
Railway. Mr. M'Connell, in corroborating what Mr. Sanders had stated, 
added that the accident had called the attention of the IXreotors to the 
matter ; and that when General Pasley made objections to the present 
mode of their night signals, he was told that they formerly used the 
lamps on poles, but that, in consequence of those poles being too low, 
the signals were not seen on approadiing the stations, and that they, in 
consequence, resorted to the use of the hand-lamp. A juror inquired 
what was the cause of that? Mr. M'Connell explained, that it unfortu- 
nately happened that at all their stations there was a bridge close by. 
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and that these bridges were very low, while those on the London and 
Birminffham line were much higher, so that the signals could be seen 
under them ; but it had been arranged by General raaley and the Com- 
pany, that poles were to be erected from thirty to forty feet high, with 
improved lamps upon them, and the signals would thus be seen over the 
top df the bridges. 

1^, does not this statement furth^ prove the gross and most negli- 
gent management that has for a l^igth of time existed on this unfortu- 
nate railway ? I need not remark upon the inefficiency of the lamp at 
present in use. When Dore places his hand-lamp down on the edge of 
the platform it is about forty-five or fifty yards from the bridge, and 
almost in a line with the abutment of the bridge. Now, on approaching 
the station the bridge causes a considerable shade, and the ught being 
on the eround, and the engineman being enveloped in steam, as I 
remarked in my last letter, it would be absolutely impossible to distin- 
guish the light properly. Again, it was stated that this same light 
could have been seen as far as Eckington, because the line was straight ; 
but I maintain that this also is impossible. Common sense is sufficient 
to convince any man that at a mile and a half distance he could not see 
a lamp lieht, the size of the glass being only 4^ inches by 3 inches. 
In my opinion, it would scarcely be a speck, and in a foggy atmosphere 
it could not be discerned half a dozen vards off, and yet this arrange- 
ment would never have been heard of, if such sacrifice of life had not 
taken place ! 

As to the continuation of Dore's evidence, it is all against the Com- 
pany's arrangements and himself. He said he did not see the signal- 
lamp on the mail-train to caution him that a special-train was approach- 
ing, although it was distinctly proved by Mr. Crawford, of Gloucester, 
that he saw it put on, and even that it was seen by the station-master at 
Cheltenham, when the train passed that station. This shows clearly 
that neither Murphy nor Dore had been pa3dng proper attention to his 
duty, when the mail-train passed Defford station. Dore also stated that 
he had too little assistance. This was admitted both by Mr. Sanders 
and Mr. M'Connell, but they qualified it by saying, that they sent 
assistance when eoods were coming to the Birmingham market. Mr. 
M Council completely contradicted Dore, when the latter endeavoured 
to screen himself by saying that Ward was in the frequent practice of 
disregarding his signal, and that he had reported the same to Mr. 
M'ConneU. Mr. M'Connell assured the jury that he had never received 
any such report, and unfortunately poor Ward could not come forward 
to vindicate himself from Dore's foul assertion. I shall in a future letter 
refer to Dore's general conduct as station-master. This will be neces- 
sary, that the public in that quarter may be better attended to. I am 
in possession of much evidence in reference to him. I shall also point 
out the great impropriety o£ not pajring station-masters a proper salary, 
so as to render it unnecessary for them to impose on the public, in order 
to make a decent livins. Dore's indvility will lead me to refer to Mr. 
Fa3me, the manager of the goods' traffic, from whose proceedings the 
Company derive very little credit. 
If I had not trespassed so much on your valuable space, I should have 
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taken a review of the unwarrantable conduct of Mr. Whately, the Soli- 
citor, during the whole of the proceedings, and his unaccountable speech 
to bias the jurv at the close. 

I should like to ask Greneral Pasley why, when the catastrophe at 
Camphill took place, and he visited the spot three days after, he did^not 
make it his business to examine the ineffective state of the signals, and 
the unconscionable labour that is put upon the switchmen. Gr^ieral 
Pasley surely knew, or ought to have known, that the switchman who 
caused the accident at Camphill, had all the numerous points and signals 
to attend to, and also to do duty in the office. 

The Birkenhead management; the change of management on the Hull 
and Selby under Mr. Cabrey, since Mr. Gray left, and the probable 
dangerous results ; the South-Eastem and Mr. Gudworth ; and the other 
matters I referred to at the close of my last, shall be the subject of my 
next communication. 



LETTER XL. 

Birmingham^ October 14, 1845. 

It must surprise your readers in general to be informed that, 
although so very many fatal catastrophes have taken place within so 
short a period as three months, and on various lines, many Superin- 
tendents in power will not take a lesson from the past, and endeavour by 
every means at their command to resort to measures (so far as experience 
suggests) that will, for the future, prevent such lamentable results. The 
fact of their being so obstinate in neglecting to lend heed to the sound 
advice I have so oft^en given them, through your aid (and for which I feel 
assured the travelling public owe you a debt of gratitude), is unaccount- 
able. Nevertheless, I must allow that many of my suggestions have been 
adopted by Mr. Kirtley, of the Midland Railway ; and beUeve me. Sir, 
it will always a£fbrd me much pleasure to be able to continue to speak 
favourably of him. He has long since found, to his sad experience (I 
would desire others to mark this), that although he was very wroth 
against me at the time I wrote so bitterly against him, I was in the 
right, and he in the wrong. While I am mentioning the Midland, may 
I call Mr. Kirtley's attention, and more especially that of the Directors, 
to the dangerous state in which the permanent way again is at this 
season of the year, while it should have been in the best possible order. 
It is most surprising to me how the trains keep on the rails, the oscil- 
lation is so great on many portions of it. I would recommend the 
Directors to compare the original Midland Counties' permanent way 
with that of the Birmingham and Derby. I assure you it would afford 
me delight if I could congratulate many others upon their amendment ; 
but you will observe, before the close of this letter, that I have httle 
prospect of doing so just yet. It is my behef, that if very energytic 
exertions are not resorted to immediately, it will be my lot to put upon 
record some more direful calamities during the approaching foggy 
weather, than any I have hitherto had the unpleasant duty of noticing. 
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Times withoat number have I denounced the gross impropriety of 
reducing the staff of useful men at stations for a paltry saving; and I 
must state another case which nearly caused much destruction^ and, aa 
usual, to cover the impropriety of conduct of officials, the innocent man 
is made the sufferer. At the Chester station of the Birkenhead line, 
previous to the appointment of Mr. Watson, there were two night 
watchmen ; latterly there was only one, and the duty of this one man 
was to look over the whole station, get the steam up in the engine to be 
ready to take out the early morning-mail, and after this he was obliged 
to leave the station and let it take care of itself, for the purpose of going 
to their residences in various parts of the town to call up the mail-train 
men. A few Sundays back, John Davis, the nieht watchman, sot the 
steam up in the ZUlah engine as usual, and then left the station for the 
purposes described above. On his return, you may guess his amaze- 
ment when no Zillah was to be seen ! All was dark and dreary ; his 
only companion was his hand-lamp, and he had no other resource but 
to proceed to the town again to call up the pilot-men, and eet an engine 
ready to go in search of the lost one. The regulator havmg inadvert- 
ently been left open, when the steam got up the engine had started off 
on the line fix)m Birkenhead ; but most fortunately there happened to 
be very little fire, which allowed the steam to set down before the engine 
had reached six miles, and then it stood. If uiere had been more fire, 
it would have assuredly on that line gone right through the Birkenhead 
station into the river ; and, again, if the engine had been left in the back 
gear, it would be impossible to calculate the destruction that must have 
taken place at the Chester station. Thousands of pounds would have 
been lost, for the saving of a labourer's wages ! However, Mr. Watson, 
to cover his imprudence, discharged Davis, because he was unable to do 
two men's work, and has now appointed two in his place. Thus we seek 
to learn wisdom at much risk and expense ! Further, to convince you 
that I write advisedly, I beg to remind you of what I mentioned in my 
letter of the 1st ultimo respecting the new engine Birkenhead^ and the 
unjustifiable steps Mr. Watson endeavoured to take against the respect- 
able makers, to throw the blame upon them, but in which he was foiled. 
To convince you that he knew he was in the wrong, I may allude to the 
following circumstances which took place lately : — ^A boUer-maker, of 
the name of Glover, and two or three others, went to some amusement 
in the neighbourhood, and left their 'work for two or three days. On 
their return, for their bad conduct Mr. Watson suspended them for a 
week. The propriety or impropriety of this is not what I have to do 
with, but at the expiration of the suspension Glover went to the engine- 
shed, and said he thought he was hardly dealt bv, and remarked that 
he would not return to work again as the others had done, but would 
expose the Birkenhead 8 fire-box, for he knew all about it, and that he 
would expose Mr. Watson's conduct regarding the destruction of that 
ttigine. He then left the shed. The foreman immediately informed 
Mr. Watson of the circumstance, when Mr. Wateon sent for Glover and 
requested him to return to his work, and he would increase his wages 
\9. per day. I leave your readers to draw their own conclusions. 

In a former letter I promised to you an instance or two of Mr. 
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Brujeres' continual mismanagement aa Superintendent-in-Chief of the 
London and Birmingliam. If he has a patron to serve (and he kno^s 
well he camiot do without them), he finds situations for those who are 
presented to him by them. It matters not about their qualifications or 
experience. I will give a few instances in point. On the 26th ult., 
when the 4 a.m. goods* -train from Londcm reached near Harrow, the 
coupling chains broke, leaving four waggons with the guard behind. 
Now, this guard had no experience of the importance of the duty he 
was entrusted with, and besides, Mr. Bruyeres had not provided him 
with any printed instructions. There is a positive order on this line, 
that if such an occurrence as the above take place, the guard shall go 
not less than 600 yards back with his signal. This new guard went 
only about 150 yards back. The second goods' -train leaves London 
exactly thirty minutes after the first, and^ of course, was close at hand. 
The consequence was, that up came the second train; and as the 
mormng was foggy? and there is a curve at this place, the engineer did 
not see the guard and his signal imtil they were close upon him. They 
had no time to stop such a train, and therefore the engineers lei^ed to 
save their lives. The crash was dreadM ; the waggons doubled up one 
upon the top of the other, and those goods were eight hours later in 
getting to Rugby. 

if me had been lost, on whom would Mr. Bruyeres have endeavoured 
to throw the blame ? He, no doubt, would have kept his own blunder in 
theshade^ and he must have been sorry to stand against his patron's pre* 
sentation, when he himself was the only cause. Mr. Bruyeres is, moreover, 
one of your economising gentlemen, to the danger of the passengers. 
For example ; the third-class train has always from fifteen to twenty 
carriages fully loaded, and Mr. Bruyeres places one guard, and, of course 
only one break, to take charge of this long train, containing above 300 
persons on the average I If it were a ''gentleman's" train, with four 
carriages only, there would be two guards to ti|ke care of them. Mr. 
Bruyeres is one of those who despise a lesson. A week or two ago, when 
the third-class train approached Coventry, the single guard put on 
his break at the usual place, and it broke ; the consequence was, that the 
train was propelled, from its own velocity, considerably beyond the 
station, and if the line had been obstructed the consequences must have 
been awful. The driver^ as usual, would have been the first seized upo% 
and if his life had been saved, he would, perhaps, have been severely 
punished, though all the time innocent, and then a very gentle recom- 
mendation woiud have issued from the jury and the Board of Trade that 
in future there must be two guards and two breaks. In connection with 
Mr. Bruyeres, I cannot but refer to his most injudicious arrangement 
with the watdimen at the junction of the Midland Railway. This is a 
place of immense traffic, and there are two watchmen continually. One 
of the day men receives 20s, per week, the other the paltry sum of 16«. 
They have both the same duty. The consequence is, that within the 
last six or eight months there have been five different Ids, strangers 
put on, some of them never having the handle of a switch in their fists 
before. At a point like this there should be no disparity betwixt the 
two men ; they are dependent on each other in the performance of their 
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resj^ediye duties ; and experience has sufficiently shown that a fit and 
proper person will not remain at the same point for ISs, when another 
sets 20s. I would seriously call the Directors' attention to this fact 
hefore it be too late. I would beg leave to refer them to what took place 
there on the 30th July last. If it had occurred in the winter season 
there unquestionably would have been a jury req^uired, all through the 
imprudence of Mr. Bruyeres» who is necesanly, but injudiciously^ 
entrusted with those matters. 

Before I leave this line I wish to ask Mr. Parker why, the other week, 
he thought proper to act in direct opposition to an express order from 
the Board of Trade, and also from his own Board, that he is not to give 
a pilot-man a verbal order to contradict a previous one 7 The engineman 
declared he deUvered the order of Mr. Parker just as he received it. 
The circumstance was this : — ^The rail-blocks were not properly ballasted 
from the circumstance of the extension of the sidings not being finished, 
which caused the lugeage-engine to set ofi^ the line. An order was sent 
back that the down-hne was blocked up. Mr. Parker was present, and 
matters were soon put right, when he despatched the pilot (he says) to 
order the train to proceed on the down-line, as it was dear. Instead of 
this, the pilot gave the order for the train to come down on the up-line 
to the next crossing, and thus the matter rests. Both maintain they 
are correct ; but, of course, " a Superintendent " was never known to 
be in the wrong ! The express passenger-train from Birmingham at 
this time became due, and all of a sudden both trains came in sight, at 
full speed, frx)m opposite directions, on the same line, the one running 
at forty-five, and the other at thirty-five miles an hour ; and if it had not 
been for the foresight and prudence of the station-master, the collision 
would have been dreadful. I shall give another instance of the improper 
assumption of power by Superintendents. At Rugby, on Thursday last, 
about 8 o'clock p. m., there were two engines with goods waiting to come 
out of the siding which extends on the outside of the up-si^ud. The 
policeman on duty was engaged about fifty feet from the ngnal-post, 
for the purpose of getting an engine from one line to the other, to assist 
the ffoods'-engine to make a start out of the siding. The red signal was 
on &r the luggage-men not to stir until it was turned. Mr. Green, 
stepping out of his duty, thought there was plenty of time for the 
luggage to cross the line, althoum the express-train was about due, and 
he ordered a porter to turn off the signal, and desired the engineman to 
come on. Upon the ^oUceman turaing round, and seeing his signal 
changed, he ran to it with all speed, and put it on again, and was just 
makine inquiij as to who turned it when the express-train passed. 
Jlere is supenntendence and unwarrantable interference! Of course, 
the policeman reported Mr. Green's conduct to the Inspector next 
morning. When Mr. Green understood this, he begged the Inspector 
to make no further report in the matter. Thus, Sir, things are managed 
betwixt officials, and the matter is hushed up ; but if any engineman 
had ordered his fireman to turn a policeman's signal, Mr. Green would 
have been the first to have him conveyed before a magistrate, and then 
he would have been certain of three months' hard labour ; but as Mr. 
Green is a *' Superintendent," and under the protection of Mr. Bury, 

X 
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it was of no consequence. If life had been sacrificed the porter would 
have been made the sufferer, and Mr. Green would have escaped. I 
would entreat, once more, that Mr. Bury should make a little more 
strict inquiry into the iniquitous management of Mr. Green, in making 
the enginemBi run thirty to forty hours on a stretch, without rest, and 
then robbing them of their due time. If this matter is not looked into 
more particular^, I shall show how the pubhc are endangered, and this 
will strip Mr. fiury of some of his laurels, and, at the same time, do 
the Directors rery little credit. 

I would particularly beg Mr. Green that, when he makes out a report 
against any man, he should, as a matter of honesty, abide by the truth, 
for by these reports a man's bread is at stake. I have shown above, 
that Mr. Green is not infallible himself, and that he subjects himself to 
be reported upon, but fortunately for him he has the means at com- 
mand to get out of it ; for example, I shall instance a cruel case (it is a 
pity that truth is not more inquired after by principals). A fortnight 
ago a driver of the name of Watkins came with a new engine from 
Wolverton to Rugby with a train of goods ; after shunting the waggons 
on to the siding he went to get water, and having done so, he found the 
water in the boiler rather low, when he signalled the policeman if he 
might run his engine on to the line to pump water ; the policeman held 
up his red signal not to stir. At the moment the express-train was 
coming up, and the engineman noticing it, lessened his speed so that he 
might be able to bring up. On coming up, nothing being the matter, 
he kept on, but the lessening of this speed caused inquiry, and Mr. 
Green sent in a report against Watkins, who was not allowed to say a 
word, and in consequence he received " notice." In vain did Watkins 
wish the pohceman to be examined on the point ; there was no hearing, 
1^ on Saturday the man is out of bread. ** Jedburgh justice*' is not an 
uncommon thing on railways. 

I shall now refer to the imprudent course Mr. Cudworth is about to 
adopt on the Dover line. I cannot make myself believe that the Direc- 
tors of that line are properly acquainted with the danger which this 
change will cause. Mr. Cudworth has given notice that he is to make 
a complete swoop of the Ashford station, and cause the men to run right 
through from London to Dover in one day, which will make a distance 
of 182 miles each day, for five days out of six ; and when they work on 
Sundays, which will be in two out of every three, the week's work will 
amount to 1,092 miles. Now, I would appeal to any medical gentleman 
if the constitution of men is able to stand such work, exposed to all 
weathers. Under Mr. Cubitt's arrangements the men worked 140 miles 
a-day, and made no complaints — a distance I consider quite sufficient, 
and more than sufficient for such exposed work. I have no doubt Mr. 
Cudworth will say that he pays the men better than did Mr. Cubitt. 
Nominally he does so. When they applied for an increase of wages, he 
agreed that 6s, 84, was too little for the work performed, and agreed 
that 7s. dd. should be the rate ; but to overbalance this supposed gene- 
rosity, he " docked" them of half a day for every Sunday they worked, 
and put an additional labour upon each day of sixty-two miles running. 
Now, for this extraordinary additional labour, they are only benefitted 
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2s. per week ; and for this 2«., from such extraordinary labour, in one 
winter season their constitutions will become so broken down that they 
will be entirely useless for such work for the future. Would you belieye 
it, Sir, Mr. Cudworth says 1,092 miles per week are not too much work 
for any man! It is a pity but he could be subjected to make trial 
himself in the approaching winter. Long before the term ceased, he 
would wish to be back to his 500^. or 600^. a-year, with his hands in 
his pockets. The fact is, the men are not able to do it, and the Direc- 
tors will find, to their sad experience, that this trial of the strength of 
the human constitution will turn out to be a very expensive experiment. 
I wish they would reconsider the matter in time. I am sure the Legis- 
lature would never saaction such inordinate labour. Mr. M'Connell» 
at the Coroner's inquest at Defford, declared upon oath his belief that 
the engineman was paid too little in having only from 6«. to 7«. per day. 
He wished, he said, to see so important a body of men better educated 
and better paid. I was glad to hear Mr. M'Connell make such a decla* 
ration, cancelling his former opinions; this is the commencement of 
amendment, and believe me. Sir, nothing will gratify me more than to 
be able to congratulate him on Ms improved opinion. It would appear 
that Mr. Cudworth has to go through some severe ordeals of his own 
making before he arrives at the present opinions of Mr. M'Connell. 
What would it avail to the Dover men if they were to receive lOs, per 
day, if in a few weeks they were certain to be laid upon a bed of sicknes, 
perhaps never to rise therefrom again? The poor firemen will be con- 
siderable sufferers and losers. They will have half a day's less pay in the 
week, and for this loss will be obliged to put into the fire 1,1 76 lbs. more 
coke, not taking into account the arduous duty of extra " fire-pickins,'' 
&c. I can assure Mr. Cudworth, that if he does not relinauish his 
present notion, he will soon find himself in inextricable difficulty from 
the high wages held out to the men to go to France and the West 
Indies. From sickness and other casualties he will soon be unable to work 
the hne effectively. 

In a former letter I intimated my opinion that Mr. Faimihough was 
working the locomotive department of the Eastern Counties' Kailway 
very creditably, and that when the Cambridge and Ely arrangements 
were completed, he would be able to carry the work on even still more 
effectively. At that time I had no idea that in so short a period he 
would fall so much in my estimation, and not only in mine, but in the 
estimation of all who know any thing of the business of which he is at 
the head on these Hues. He has resorted to the practice of putting on 
men for enginemen who never had the charge of an engine at all, 
causing the passengers to complain of continual delays, which have 
firequently been remarked on in the daily papers. Mr. F. is following 
in tne footseps of the iniquities of the North Midland. I would press 
upon the Direction of this line to take a lesson from the Board at Derby, 
and from Mr. M'Connell's present opinion, noticed above. No one knows 
better than Mr. M'Connell that Mr. Faimihough must retrace his 
steps. I would recommend him to do it of his own accord, for he may 
rest assured he will not succeed. He has put on a person named James 
Hopkinson, who never was even a fireman ; Gundy, a fireman about 

x2 
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four months only; and William Haden, only firing about three 
months. Need it be wondered at that the trains are delayed. He 
perhaps may say he coold not get better men^ but this would be untrue^ 
tor there are firemen on the lina who have been in that situation from 
four to six years, and who hare had much experience, and know the 
line well. I hope I shall not have occasion to write in this strain again 
with reference to Mr. F., but be able to return to my former good 
opinion. 

Much mischief haTing been done from want of sufficient and proper 
signals on railways, I would call Mr. Norris's attention to Walsall star* 
tion, it having now been made into a luggage-station also. From the 
great additional traffic, I think it would be veiy advisable if an addi- 
tional signal-post were placed half-way between James's Bridge and 
Walsall. In fogey weather there is hardly time for the engineman to 
see the signal. At all events, I consider it absolutely neoessaiy during 
the winter months, for the line is often necessarily obstructed with 
waggons. 

Mx, Norris may remember that a short tixae ago an accident took 
place, because when the poHceman was attending ms flag he could not 
see to the points, so that the firemen of the luegage-train shifted the 
points for themselves, and left them wrong, and when the passenger- 
train followed, it ran over the points, fortunately without doing any 
injuiy, but it might have been very serious. The man has to attend to 
the signal and points at the same time, and with additional traffic and 
dark weather, it is impossible he can do it with safety. While I am 
thus calling upon Mr. Norris (which I do with all respect, for I have a 
high esteem for his general management), I would state that it has long 
been a surprise to me that the si^ial-lamps at Crewe station have never 
yet, been lighted up with gas, when the Company have a gas establish-; 
ment. Every one must know that too eood a light cannot be put in a 
rignal-lamp. Should Mr. Norris think of miOdng the alteration, I 
would recommend an increased size of lamp. At present, as Mr* 
Norris must allow, they are by far too small.* 

It was my intention in the conclusion of this letter to call General 
Pasley's attention to the foregoing facts, but perhaps it would be wast- 
ing your time. His reports are private, and, besides, they go for nothing ; 
for all that the Board of Trade has ever yet done has been only to issue 
a recommendation from their Lordships to do such and such a thing. 
A promise perhaps was given at the time that it would be obeyed, and 
if ever such recommendation was attended to it was only for a day. 



LETTER XLL 

BirmingliaiDy December 13, 1845. 

I DO not pretend to the gift of prophecy, but your readers may 
have remarked that I have over and over again predicted that fatal 

* These signals were after this immediately improved. 
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results would ensue on yarious railways* consequent upon flagrant nus^ 
management. Those predictions haye unfortunately been realised. Any 
other indiyidual would be able to foretell the same* were he to apply 
himself as assiduously to the general railway locomotiye i^stem of tni$ 
country. 

In my last letter, which appeared in your journal of the 22nd of 
October, there is the following sentence : — " It is my belief that, if very 
enei^etic exertions are not resorted to immediately, it will be my lot to 
put upon record some more direful calamities during the approaching 
foggy weather than any I have had the unpleasant duty of noticing." 
From all that has occurred, it is just as requisite that I make the same 
appeal a^ain. Scarcely had the above been written, when it was awfully 
verified m the loss of the life of Mr. Boteler, the Commissioner, and 
Mr. Stubbs, serjeant of police. This melancholy catastrophe was caused 
by the same ill-judged management which I so severely denounced in my 
fauBt letter, while referring to the Eastern Counties' and Mr. Faimihougl^ 
to which I would earnestly beg leave to refer your readers, and more 
particularly such of them as are Bailway Superintendentis, of whatsoever 
standing. 

Believe me. Sir, it is a growing evil, which I fear in a short time most 
Superintendents in Engkmd will be obliged, more or less, to resort to* 
however dangerous the ccmsequences to the travelling public and destruc- 
tive to. railway property generally. For this evil. Locomotive Superin* 
tendents of the first eminence are to blame. Some time ago I foretold the 
dilemma into which Superintendents would inevitably fall, if they did not 
listen to my advice. The growing eyil of which I complain will be fuUy 
illustrated in the course of this letter. 

To return to the lamentable accident on the Midland Bailway, for the 
purpose of tracing the true and only cause of that catastrophe. As 
usual, there have been two lengthened inquesta upon the two unfor* 
tunate gentlemen, and every prospect of a third, the whole of the 
proceedmgs of which were conducted under the special guidance of an 
eminent solicitor, attended by several members of the Board of Directors^ 
making a flourish to the community that their presence indicated that 
they were anxious to have the Mlest investigation gone into, while all 
the time it was the very reverse ; for it was not mated in the whole 
proceedings who inquired into the appointment of Wheatley, the driver, 
I have previously clearly proved similar facts. You will remember I 
did so after the inquests on the Brandling Junction, Derby, Notting- 
ham, Camden Town, Eastern Counties', and Defford. I shall now 
substantiate the same fact at the late inquests above referred to, in 
a very few words. There is no mystery or difliculty in the matter. 

In the first instance, the actual (but not the culpable) cause must be 
attributed to the total incapacity and want of experience of Thomas 
Wheatley, the engineman. I consider it unjust that the verdict of man- 
slaughter should have been brought against him, for what he did was 
no more than might have been expected. To whom, then, is the blame 
to be attached? In the first place, to Mr. Kirtley, the Locomotive 
Superintendent-in-Chief of the Midland Railway, for deputing the power 
of putting on enginemen to Mr. Scott, his petty Superintendent at 
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Leeds (now removed by Mr. Hudson to be cbief Locomotive Superin* 
tendent on the Eastern Counties', of whom I shall have something to 
say when I notice that line) ; and, in the second place, the moral c^pa^ 
biHty must rest upon Mr. Scott. It would be wasting space were I to 
go over all the circumstances of the case. That has already been done 
by a number of witnesses, whose evidence has appeared in all the news- 
papers. Nor need I make any comment on the evidence to attain my 
object, which is not to traduce any one in his public capacity. My aim 
is to show, that if Directors and Superintendents had listened to reason, 
and the very many hints given from time to time, most of the fatal 
accidents that have occurred in England during the last three years, 
and that also on the Edinburgh and Glasgow in last May, would have 
been prevented. The said Thomas Wheatley, who " pitched into" the 
passenger-train, is a young man bred a fitter, never having been used to 
run a locomotive engine, for he never was a fireman, nor acquainted 
with the line, or with the use of the signals ; and, above aU, he had not 
sufficient knowledge in what distance he could bring up a train when in 
full lead. These being facts, how can Mr. Scott be justified in putting 
on so inexperienced a man ? Ought not Mr. Scott to have been brought 
to the bar of justice ? And he would have been so, if we had a public 
prosecutor in England, as they have in Scotland. He was not ignorant 
of what I have stated ; but the young man was an apprentice of Mr. 
Cabrey, and, as a matter of course, he had an ambition to be an engine- 
driver, and obtained the patronage of his old master ; and Mr. Scott 
would not dare to act contrary to Mr. Cabrey, for it is undeniable that 
Mr. Cabrey is the head Locomotive Superintendent of all the lines of 
which Mr. Hudson is the great governor, all the other Superintendents 
being merely subordinates. Notwithstanding all this, Mr. Scott cannot, 
nor never will, be justified, nor can any other Superintendent whatever, 
in placing the Uves of the public in jeopardy by the appointment of such 
men as Wheatley. In support of this, I would seriously call upon Mr. 
Scott to carefully peruse the Lord Advocate of Scotland's address to 
Paton and M'Nab, previous to passing sentence upon those individuals, 
and which has appeared in your paper. There is much in that address 
applicable to Mr. Scott, and not only to him but it should be put 
into the hands of every Superintendent and engine-driver in the United 
Kingdom. " Oh, that it were written with an iron pen on a plate," 
and hung up in every engine-shed ! 

I also attach no small share of the blame to Mr. Hudson. However 
gifted that gentleman may be with extraordinary acquirements for the 
getting up of new lines, laying schemes and plans for amalgamations, 
&c. &c. — ^all the praise that is due to his '^ gigantic mind" I freely grant ; 
but one thing he has ever shown himself egregiously to fall short of — 
he appears to be totally wrong in his calculations as to locomotive man- 
agement. The saving of sixpence or eightpence a day upon the wages 
of enginemen and firemen, and sanctioning the putting on of inexperi- 
enced cheap hands to run the trains, proved his unbounded admiration 
of economy. It was his imprudent acts in this most important depart- 
ment that first brought him to be publicly noticed ; but what a sacrifice 
of human life the measures then adopted and unfortunately copied by 
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others, have occasioned ! He never suggested one single thing of im- 
portance in locomotive management to add to the better safety of the 
traveller. Well does Mr. Hudson know, indeed we all know, the tens 
of thousands of pounds' worth of property his schemes have demohshed. 
Before I leave the Midland, I must remark, that about the same time 
that Mr. Scott installed Wheatley, Mr. Steele, a foreman, put on at 
Masborough station two persons of the same description. They are 
pilots when required, and consequently another fatal collision in the 
same quarter need not be wondered at, but as a matter of course looked 
for. How satisfactory this must be to the traveller ! 

Before I proceed to give a few more hints to the Superintendents of 
all the principal railways from Bristol to Hull, and thence to the Channel, 
I beg leave to repeat what I have often stated before, that whatever I 
may deem it necessary to complain of, it is from no vindictive feeling 
towards any one ; it is solely with a view to endeavour to arrive at an 
improvement of locomotive management to ensure the greater safety of 
the traveller. I can assure travellers that the railways are the safest 
mode of travelUng, and that the chances of accident are few and far 
between, if the lines be prudently worked. I may state, that many of 
my former hints have not been entirely disregarded, but my most vital 
recommedations have still to be comphed with before true safety can be 
attained. I would call the attention of Directors and Superintendents 
to a very important particular, and entreat of them not to overlook it. 
It is a sacred truth that all mankind are " liable to fall," and I have 
shown that our great railway king is not to be excepted. It is an 
absurd rule for Bailway Directors to copy the laws of the '' Medes and 
Persians," a plan that is too much resorted to, namely, that if an intel- 
ligent and experienced servant commit a fault, the unfortunate man is 
doomed by this unalterable law to instant dismissal. I do not say that 
it is not just to do so in some instances, but in making the rule general, 
it is fraught with much evil. Before the dismissal of an experienced 
servant. Directors and Superintendents should fully investigate and 
well consider the matter. It looks so fiendish that Superintendents 
should discharge raea from caprice, without a real fault, that your readers 
wiU scarcely credit it ; it is so, however, and when those men are likely 
to get another situation of a similar kind, they write ambiguously to the 
employers, and prevent the man getting the place. Take the case of a 
pointsman who commits a fault. Under the existing law he is imme- 
diately discharged, without the least consideration who is to fill his 
place ; the first man that comes in the way is appointed ; qualifications 
are no object, provided he is backed by influence. Here is a man placed 
in one of the most important situations on a railway, although humble, 
as to safety ; he gets a long string of rules about the use of signals^ 
and perhaps he also has three or four sets of points to attend to, for 
which he receives only a few verbal instructions, and is then left to com- 
mence his work in a bewildered state, scarcely knowing whether to turn 
to the right hand or the left. I almost forgot to mention his last injunc- 
tion, under pain of dismissal, which must be attended to paramount to 
all others — that on no account shall he allow a superior officer to pass 
without doffing his hat ! I should say that a suitable fine inflicted several 
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times would be attended with far more bemeficial effects than instant 
dismissal. The same observations apply to an engineman, with this 
difference, that he is the more exposed to temptation by getting intoxi- 
cated ; but the passengers' jeopardy can be prevented by the vigilance of 
the petty Superintendent. Here again there is an evil to overcome, 
namely, that many of these petty Superintendents set the example. 
A suitable fine for not being fit to go out with his train would lead to 
his amendment, while his sudden discharge, and an inexperienced man 
being placed in his stead, lead to the destruction of life and property. 
Wheatley's case was exactly in point, for he supplanted an old and 
e^erienced man of the name of Spinks, who was discharged by the 
caprice of Mr. Steele. 

A few weeks ago you gave in your paper a notice of an accident that 
took place on the Bristol and Gloucester Railway, which was nearly 
attended with much loss of life. You did not enter into particulars 
because you understood that GFeneral Pasley and the Directors were to 
make inquiry. I remarked at the time to a friend, that there was no 
possibilify of the public ever knowing the result of their inquiry, unless 
they could attach the whole blame to the engineman, or guard, or switch- 
man. If a higher official is to blame it is sure to be kept a profound 
secret. Since then I have made particular inquiry on the spot. The 
result of my inquiiy is to the effect that the whole blame must be 
attached to Mr. M'Connell, for allowing the luggage-engines to get out 
of repair. This is just in keeping with his general management, for 
almost all his engines are in the same dilapidated state. If Superin- 
tendents in England had the fear of being brought to justice, as Mr. 
Paton of the Edinburgh and Glasgow was, it would lead to much more 
caution on their parts. The accident referred to took place near to the 
Standwich Junction. The Great Western and Bristol run nearly 
parallel to each other at this place for some distance, the Western 
descending, the Bristol ascending. The lu^age-train which left Bristol 
had come to a dead stand at this ^ot for nearly an hour, in consequence 
of the engine beinff so much out of repair, that it was unable to proceed 
with the load. The down mail-train from London became due, and the 
men on the luggage-train took off their signal-lamps that that train 
might not bring up. The ni^t was dark, and bI a, distance it would 
have been impojssible . for the Western mail engmeman to distinguish 
which of the Imes was obstructed. Knowing that nothing was due on 
their own line, thejr heard a train approach!^ which they naturallv con- 
cluded was the Western mail, but unfortunately it was a specisd-train 
from Bristol, which pitched with a terrific crash into the luggage-train, 
throwing off the two enginemen, the engine-driyer escaping with a severe 
cut on the mouth, which wil^ dLsfigurehis {ace for life ; the stoker for- 
tunately escaping with a sprained ancle only. The engine was literally 
" smasned," and many of the trucks demolished. It is but justice to 
state that these lu^age-engines are of the best construction; none 
better for the purpose can be procured ; it is therefore a pity that the 
Directors should continue to be so blind to Mr. M'Connell's manage- 
ment. In so disgraced a condition was the Exigeani engine, that it 
could not propel half the load it was calculated for, and accustomed to 
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perfonn. As a further proof of Mr. M'Connell's notorious misman- 
agement, I may state, that when Mr. Shanter had charge of the line, 
the average consumption of coke was 23 to 25 pounds per mile ; at 
present, under Mr. M'Connell, the average is nearly 40 pounds per 
mile. Thus, while he hoasts of saving in repairs, he throws away in 
another way, independent of the continual destruction of property which 
he takes care to throw upon the shoulders of others. I notice in your 
paper of to-day, that Sir Samuel Crompton had addressed a letter to the 
jSarl of Dalhousie on the subject of the gross mismanagement of this 
line. I can assure the worthy Baronet that he might as well have 
addressed his letter to the Chairman of the Thames Coid-heavers' Associ- 
ation. The Board of Trade have no control over the railways. The 
Committee of the body I refer to, has just as much control as tney have, 
and Directors know this. As to the management of the luggage on that 
line, from Bristol to Birmingham, as the Baronet observes, it is far from 
perfect. I had thought to go into this department before now. I have 
not space at present, but it shall not be forgotten. 

I can assure the worthy Baronet that he has much cause for congra- 
tulation that his lady and family did not reach home with broken faces, 
which is of very common occurrence on this line. You also give the 
letter of " A Traveller," complaining of the delay of the express-train. 
If he had gone across to the Junction station he could have been 
informed there of innumerable instances in which they have favoured 
that Company by delaying their train to meet the Gloucester delays. 
Before I leave this line I must have one word with Mr. M^Connell 
regarding his gross inconsistency. You will remember that I gave him 
full credit for the declaration he made upon oath before the inquest at 
DefiFord, that he considered Is, was too little pay for an engineman, and 
that he wished to see them better paid than they generally were, whereas 
he has since repeatedly declared to the men wnom he wished to run 
pilot from fifteen to sixteen hours and upwards, that 4«. was quite suffi- 
cient! He made another strange declaration with reference to the 
inefficiency of the signals. He said they had improved signals in pro- 
gress, and that thev had communicated so to the Board of Trade. This 
was true to a certam extent, but it has only amounted to this, that all 
the signals he had in progress were two large ones for the Lickey incline. 
All the other signals on the line are the same as when they were depre- 
cated by the Coroner's jury. No thirty feet posts and lamps have yet 
been erected. If life should again be lost in consequence, will not the 
Attomey-Greneral be called upon to perform the same duty as the pubhc 
Prosecutor of Scotland in the case already referred to? 

While at Bristol, I made particular inquiry re^rding Mr. Gooch's 
management of the Great Western. After my visit, in June last, to 
Paddington, I had occasion to make some severe remarks. Since then 
the Directors have remedied the principal part ; but I would again call 
upon them to make inquiry into the dai^erous state in which the luggage- 
trains are run. How is it possible for men to be able to run these trains 
90 to 100 hours per week? Besides, they are disgracefully paid. 
They cannot but be over-fatigued by the end of the week, and thereby 
liable to create the greatest disasters. 
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In m J last I referred to the signal-latDps on the Grand Junction. Mr« 
Norris deserves great praise for the improTement he has made upon 
them ; but how it is he declines lighting them with oas I cannot divine. 
Mr. Norris should order better attention to be paid to the signals at 
Walsall, Whitmore, and Hertford stations. They become very dim at 
the time they are most required, namely, when the lu^age-trains run 
during the night ; and I still am of opinion that the additional man pnt 
on at Walsall should be removed half-way to James's Bridge. It would 
be no more expense to the Compamr further than a post and signal. I 
would also call the attention of Mr. Trevethiek to the impropriety of 
allowing the foreman at Manchester to run engines from Crewe to War- 
rington or Manchester with only the assistance of a cleaner. This ia 
the more dangerous as the party does not know anything about the line 
or driving, almough a foreman. If he cause an accident, which he ia 
sure to do some day or other, much blame will be attached to Mr. T. 
I know Mr. Norris is much against such dangerous proceedings, and I 
trust this imprudence will be discontinued, otherwise I shall consider it 
my duty to mention the name, and enter a Httle more into paarticulars. 

I have frequently, while treating of this line, found fault with Mr. 
Allen's management at Crewe. It is gratifying for me to state that he 
has improved much ; I hope he will continue to do so. Too much praise 
cannot be given him for the very creditable manner in which he has turned 
out his new and powerful engines ; in fact, they are next in superiority 
to Sharpe's, Brothers, of Manchester. They are superior to Stephenson's 
late patent ; and, with all his great influence in the railway world, Mr. 
Stephenson must stiU make frirther improvement before his house can 
take the lead. Hie Liverpool and Manchester Railway I must connect 
with these observations. Mr. Wood continues to display his wonted 
zeal for the interest of all connected with the line. Mr. Wood and Mr. 
Norris should be highly prized by the Directors ; for assiduity and 
firmness of purpose they are not to be surpassed. But it is a pity that 
they cannot use their influence to get their best hands from bdng 
tempted to go abroad. They have lost many since I gave this hint 
before. I stated that the French oontracton were determined to have 
men from these two wdl-disciplined lines almost at any price. If they 
lose a few more, the lines will become second or third rate for effidency, 
as is now the case with the Londcm and Birmingham, as I shall pre- 
sently show. 

There is one important matter I nearly forgot to call Mr. Norris's 
attention to, that is, to request the Superintendents at various stations 
not to interfere with the duties of the engineers by endeavouring to 
make them transgress the express rules laid down for their guidance. 
What can be the use of those rules, if station-^masters arrogate to them« 
selves ihe power to break them ? This was the cause of the manslaughter 
at Nottingham. 

One word as to the Manchester and Birmingham Railway. It has 
been the practice upon this line of late to put on inexperienced youths as 
enginemen, without suflicient Imowledge of the responsibility attached 
to their situations. Collisions are continually taking place. If any- 
thing fatal occur, the drivers ought not to be blamed; the managers 
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must be brought forward to stand the bnmt ef the day. When I have 
more time I shall recur to this line ; in the meantime I hope this hint 
will be of sendee. 

The Hull and Selby Railway has undergone a very material change 
for the worse. No sooner had Mr. Gray left for the Brighton than Mr. 
Cabrey began his old imprudent game of reducing the enginemen*s wages* 
so much so that the whole of Mr. Gray's well-selected men left. The 
"ptide they had in their engines was unriTalled, It will soon appear 
that the small saying will be considerably more than overbalanced by 
tiie waste of machinery and consumption of coke. When the hair- 
yearhr aeeoonts come out I shall examme this, although there will be, aa 
usual in such cases, a great deal of transmogrification in them, if I may 
use the expression. 

Formerly, CTery one held forth the London and Birmingham as the 
very pink of perrection in loeomotive management ; and the superiority 
of its engines was frequently pointed out as an example to all others. I 
am always sorry to report a retrograde movement, but to be impartial, 
which ahrays has been my study, I must say that the London and Bir- 
mingham has fallen from a first-rate to below a third-rate. Tliis is the 
common taUc amongst all railway individuals around this neighbourhood. 
The first cause of this, falling off cannot be attributed to any one. 
Formeriy the trains ran much lighter, and at a much less speed, and 
the engines were well attended to ; consequently they were a inte able to 
perform the work they were manufactured to do. But a enange came 
over the times. Excessive speed was resorted to, with mi additional 
weight to the trains from increased traffic, thereby giving the engines 
mudi greater work than they were ever calculated or expNMSted to do. 
lliis, however, will soon be overcome, for almost every week there are 
new and pow^ul engines arriving to supply the places of the old. But 
the next cause which is throwing this Ime into the shade will not now 
be so easily overcome, for it is the evil I have so particularly referred 
to in the early part of this letter. I shall explain it as briefly as I can. 
There is at present much demand, and great temptations are held out, 
for the best qualified enginemen to go abroad, and the petty Superin- 
tendents of thin line (with the excq[>tion of Mr. Walker, of Camden 
Town), have got so excessively arrosant and overbearing in their 
demeanour towards their (as they consider) inferiors, that men of spirit 
will not now submit to them. The practice is, that if anything get 
wrong, which it is the duty of these Superintendents to correct, they 
do not go about it in a proper manner, but walk up to the man and 
attadc him at once in language so foul that it would disgrace a Billings- 
gate fish-fog. This causes a reply of the same sort, and the matter 
which the roreman should have mentioned in a becomii^ manner is lost 
Rght of, for the whole attention is directed to settle the quarrel of foul 
words. The engineman immediately says he will not remain on the 
line to be thus abused, and, as a matter of course, leaves upon the first 
offer. A niunber of the best men have left, and more are to follow. 
The consequence is, that there are men running trains on that line whom 
it would be the advantage of the Company to pay 7«. per day to stop at 
home. As for firemen, it is quite a burksque upon the name ; they 

Y 2 



164 RAILWAY LOCOMOTIYB MANAOEMSNT* 

should be called " idleboys " to the engine. I do not state these truths 
from hearsay ; I do it from mj own personal knowledge and observation. 
In proof of the engines being turned out by Mr. Johnstone in a^ 
dis^nceM state, I may state mat his lu^age-engines are often over- 
taken, and very unexpectedly, by the passenger-trains ; and no later 
than last Saturday night, the luggage-train came to a dead stand within 
about two miles of Birmingham, which delayed the passenger-train above 
an hour. The Derby passengers were obliged to get out and walk that 
distance, to be able to get on with the Derby train. The management 
on that night was disgraceful. Then, on Sunday, a similar thing 
happened to the engine which was sent from Birmingham to bring the 
tnun from Leamington, and which is not fit to drag a caj^ of '' Irish 
pigs," and Johnstone knows this perfectly well. Some of the passengers 
in that train informed me they could have walked to Coventay as soon 
as the train. I could follow up this subject to a much greater length. 
I shall pursue it no further, however, for the present. I have one word 
more to say to Mr. Bruyeres. With all his continual flurry, he has not 
got his orders attended to yet in a proper manner. How is it that he 
does not cause the drivers of the ballast-waggons to be more careful in 
gettmg out of the way of the passenger-trains ? On Monday night lasl^ 
this carelessness nearly caused a serious accident. Near Sudbury station, 
the line is being relaid. The third-class train from Birmineliam came 
up (driven by Martin Cole) while a train of rails was standmg on the 
same line. The third-class train ''pitched into" it, the engineman 
escaping by leaping, the passengers with a fright and a jumble. This 
collision caused the delay of the York mail and another train, which 
reached London an hour and a half late. There can be no excuse for 
placing the public in this jeopardy, for Mr. Bruyeres must know that 
Cole has of late been overtaken repeatedly. I appeal to the guards for 
the truth of this. I have no doubt Mr. Bruyeres will throw the blame 
on Mr. Madigan, the contractor ; at all events, the blame rests with one 
or other of those two gentlemen. If any one had been killed, it would 
have puzzled them not a little to get out of the scrape. I hes leave to 
give Mr. Bruyeres a hint, that there is to be (I have it from first 
authority) an offer made to old and experienced guards to leave their 
present situations. I merely warn him and all other Superintendents 
of this, that they may not get into the same dilemma that Locomotive 
Superintendents have already got into. 

It appears (from the note which you did me the favour to transmit) 
that my last letter gave apparent offence to William Perry, the half- 
and-half foreman of the utters at Romford station, on the Eastern 
Counties' line. He is offended with me for stating that Mr. Faimihough 
had put on three fitters who were not sufficiently acquainted with the 
runnmg of an engine. Perry declares that they are of " transcendent 
abihties." This may be so ; I never questioned it, nor do I now ; but I 
fearlessly repeat, that they are totally unfit for running trains with safety, 
they never having been sufficiently bred for enginemen. Their qualifi- 
cations as fitters ma^ be '' transcendant" but S they are no better than 
Perry's, they have httle to brag of. May I call to this Perry's remem- 
brance the "talent" he displayed when under Mr. Alcard at War- 
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rtngtoii, when he repaired the tender of the Doctor BalUm engine and 
others 7 He has much to learn hefore he can he able, as he says he 
wishes, to cleanse the railways " of their present impurities." 

I have now a few words to saj to Mr. Scott in his new capacity. He, 
no doubt, will remember that it is exactly three years to-morrow since I 
first took notice of him, when he assisted the '' new and inexperienced 
engineman" out of Leeds with the mail-train, being the first day after 
the ever-to-be-remembered ** sweep" on the North Midland Railway. 
In his new office, I would desire him to call to his remembrance the 
dreadful calamities which that " sweep " caused, and to beware of the 
advice of Mr. Cabrey, and that he now will pilot himself clear of such 
quick-sands. He has followed a gentleman possessed of talent far 
superior to his own, though, in point of practical experience, I allow 
Mr. Scott to be second almost to none. He has a number of very excel- 
lent men under him. They cannot be outdone for knowledge and expe- 
rience in their avocation ; and, therefore, he should take care that they 
do not leave him ; one of the original hands on the line has left ; he 
must take care that others do not follow. 

This now brings me to the South-Eastem and Mr. Cudworth. I am 
sorry to state that notwithstanding all I have said to him, his manaee- 
ment is anything but satisfactory. The Directors seem to be of the 
same opinion, for it is said thev would very much hke Mr. Benjamin 
Cubitt Dack again. They should have held that gentleman fast while 
th^ had him. I mentioned before he left that they would find it a very 
difficult matter to fill his shoes. One possessed of such abilities is not 
to be met with everv da^. Mr. Cubitt is no upstart ; he knows the 
responsibility of such a situation. If the amalgamation be carried out, 
which I hope it will, it would be desirable that the joint Direction 
should, if possible, induce him to return. Mr. Cudworth has put on 
some men, whom I could name, who were so ignorant of signids that 
they did not know the use of an extra tail red lamp. He uses the old 
foolish argument (if argument it can be called) of Messrs. Cabrey and 
M'ConneU, "Oh, I can get plenty of men!" True, but what sort of 
men ? He is one of those Superintendents who appear as if they disre- 
garded the sacrifice of life and property. It is much to be wished that 
some legal measure were enacted to put an end to such recklessness. 

I am still of the same opinion that I expressed in my last, that it is 
useless to call General rasley's attention to the foregoing. I must 
notice, that the General has travelled much during the past month or 
two, but his travels and inspections avail nothing. There is one " im- 

frovement," however, I cannot but notice. From the ridicule to which 
exposed him, for shutting himself up in a close carriage for the purpose 
of inspecting a line, he has of late invariably ridden upon the foot-plate 
of the engine, but in most cases his inspection is verv Uttle better than 
under his former plan, for it has generally been with an express-train, 
running at from forty-five to fifty and sometimes sixty miles an hour ; 
and he himself attended, as usual, by two or more Directors, to the 
dinner-table, never leaving him until passed on to the next line ! In 
this manner how can General Pasley ever arrive at the true state of 
affairs ? If he has power, why has he not seen that the new signals 
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liayenot been put npon the Gloucester line? As, however, he has 
practically no power, what is the use of incurring all the enienses he 
creates ? I hare often noticed that my appearance on a hne has caused 
much more stir than ever did the General's, 

I intended to address a few words to Sir Robert Peel upon some 
observations that fell from him on the cutting the first turf of the Trent 
YaJley Railway, but as he has resigned his official rank I shall ddfer 
them, and address the substance of what I intended to say to himto hia 
successor, whoever he may be, at the opening of Parliament. Before 
then, mv annual retrospect of our locomotive management will be before 
Uie public, and in that letter I shall have more space than in this to 
illustrate more folly the various topics touched upaa in the present 
communication* 



LETTER XLII. 

Btominghain, Jamnry 17, 1846. 

I PROMISED in my last that my next letter should comprise a retro- 
spective view of the locomotive management of this country during tfae 
past year. Since then, you may remember, I informed you in a pri- 
vate note that I had deferred that letter, in conseouence of the very 
lamentable accident on the Norfolk Railway, until I nad made full in- 
quinr into the real cause of the occurrence. Were these ** accidents," 
as they are called, peculiar to one railway, I should feel it my duty to 
be much more mmute than I usually am in my strictures ; but the 
general system is so disgraceful, that tne very nature at the working of 
the locomotive schemes mvolves almost of necessity distressing and ratal 
results. I have found in whatever direction I have travelled the grossest 
mismanagement prevailing, and under precisely the same circumstances 
that I so strongly denounced three years ago. I need not speak of 
causes that are known to the public at large, but of those with which 
every one is more or less familiar who is acquainted with railway loco- 
motives. Let it not be said that as railway men are familiar with the 
cause and dreadful effects, the case needs no expounding. I maintain 
that it does, and further, that the general system needs reforming ; and 
the surest and shortest way of effecting that most desirable consumma^ 
tion is to expose the locomotive absurdities, iniquities, and dangerous 
results, until the railway traveller fully comprehend his danger ; and 
this will surely cause distrust, and then Railway Directors will see the 
propriety of examining more minutely into the very many plans that 
are resorted to by upstart Superintendents. It is only those mushrooms 
that I have to lay such heavy charges against. Scarce a week passes 
but one or other of these gentry resort to some expedient dangerous to 
life and property. Should thejr be fortunate for a time, their continual 
theme of each to his Directors is, ** Look what I have accomplished — 
no other has ever done the like." Poor silly Directors ! They never calcu- 
late upon the ultimate results. I think all my previous letters have 
contained evidence enough to authorise my denunciations. If not, let 
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the iCricturet in this letter be added to them. They will tell their own 
tale ; there are himdreda who can corroborate the truths I bring for- 
ward. 

Again, I agk, are not such drcumstanoes dis^aceful to her Majesty's 
Lor(u of the Privy Council ? I think I am justified in agitating for 
(Government interference ; and having once commenced, I intend to per- 
severe till more certain safety for railway travellers is obtained. I am a 
firm behever that that mode of travelling is the best and safest ; but the 
locomotive management must undergo a very material change before I 
can ffive it my full confidence. 

I have long since given up all hope that Greneral Pasley will ever pro- 
pose any amendment; for as I have repeatedly remarked, he has 
scarcely ever seen any cause of complaint* although so many lives have 
been lost, his sentiments being usually an echo of the opinions of Direc- 
tors and officials. The delmquendes of locomotive management are 
increasing instead of diminishing ; but this must not be attributed to 
the nature of railways, for I have several times suggested a simple and 
almost perfect remedy. I grant that many mistakes and short*comings 
must be overlooked in General Paidey, but he impears to have the con- 
fidence of the Government and the looard of "mde as a superlatively 
good Inspector, while there exist, and I have fVeely conmiented upon, 
the perils and disasters that surround us, through his extraordinarv, and 
as I say very cidpable, forbearance* I do not expect marvels of him, 
but the public have a right to demand of this officer of the Government 
impartiality, determination, and eneivjr, and that he should disregard 
dU fulsome flattery and pretended d^nrenoe which Directors extend to 
him. The manner in which he receives such fulsomeness shows a vain 
and weak mind. He ought to apply himself fearlessly to the perform- 
ance of the duty he is entrusted with. We know that some men, even 
when oonvincecC continue to act foolishly, until by some accident they 
are compelled to reform. I trust that General Pasley will have now 
se^a more than sufficient accidents to make him change his opinions 
with comfort to himself It is astonishing that railway oelinqnencies are 
perpetuated, notwithstanding almost every one has come to condemn 
them. It is to be lamented that the time has not yet arrived to induce 
our Railway Imqpector to listen to sound reason ; nay, blood shed up<m 
bbod has not yet had the desired effect. Is there not something in the 
present locomotive management sug^stive of hope that the Govern- 
ment may be led to dispense with the ignorance and imbecility of General 
Padey and his obstinacy in what is wrong ? I would beg leave to ask 
C^eral Pasley a few questions : — 

Have you ever had the moral courage publicly to reprove the mis- 
conduct of Directors or Superintendents i 

Have you ever proposed any measure that would cause that important 
body, enginemen, to he put upon a better footing, so as to ascertain 
their <maiifications before they are entrusted with the lives of the 
public I 

Have you ever suggested one single thing that would ensure greater 
safety to the railway traveller? 

What have you been doing whilst all those objects have remained so 
much desired f 
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If Greneral Pasley will permit, I shall answer the last questum in 
truth. I say then to him, " You have heen squandering the puhUc 
money in pleasure trips with Directors (I cannot say inspections), and 
the Directors in their turn hare treated you to luxurious entertainments 
in order to silence you." 

The inquest upon the bodies of the two unfortunate men who lost 
their Uves at the late accident on the Norfolk Railway having been 
brought to a close, and the verdict being now before the public, I wish, 
Mr. Editor, to call your attention to this important subject, because I 
am dissatisfied with that verdict ; and I think I shall have as Httle diffi- 
culty in proving that it is not what it ought to be/ as I have had in 
other oases of a similar nature. The blame is thrown^upon the deceased 
driver, because he cannot speak for himself. If he'^had been spared, I 
have no doubt he would have prevented the erroneous opinions of Mr. 
Bidder and Greneral Pasley from having any weight with tne jury. The 
verdict was, "Accidentiu death, caused by the imprudence of the 
engine-driver running at an excessive speed." I maintain there was no 
evidence given to warrant such a verdict. General Pasley and Mr. 
Bidder could only suppose such and such a thing, for neither of them 
was present at the occurrence. In my opinion, there was evidence given 
that would warrant a different verdict, while there are other circum- 
stances connected with that affair to justify this conclusion, as I shall 
endeavour to show. In the first place, Mr. Bidder was an interested 
party. He is the Engineer of the line, and of course it was to his 
credit to show, if possible, that the line was in perfect condition, and 
that all his other arrangements were good. Under these circumstances, 
it is natural to suppose that he would wish to have a verdict against the 
driver. I shall prove to you in another letter (for I shall not have 
space in this), that the Norfolk Railway has never been in perfect 
condition, and that, as regards signals, they have been, and still 
are, of the most imperfect description, to say nothing of the ineffi- 
ciency of the men who are entrusted with them. I have abundant 
evidence to substantiate these allegations. The platelayer, Johnson, 
was also personally interested, because he was culpable in not having 
a red signal on the line from six hundred to eight hundred yards 
distant from the place where the railway was imdergoing repair. 
Immediately after the accident, one of the platelayers was questioned 
about the nature of it, when he stated they had a ragout, but that they 
had put it in again, although they had not time to " key" it down, ife 
was then asked if, in consequence of having occasion to take up a rail, 
there was a red signal put up at the proper distance to give a coming 
train warning. He said, " No, they had not put up such a signal, but 
they had a green flag about eighty yards distant, which signified caution." 
This man thought he had gone a step too far, for he wound up his 
observations by saying, " It did not matter, for engineermen did not pav 
any attention to signals," a most unfounded accusation. A green signal, 
in this instance, was not the proper signal ; and, besides, eighty yards 
was by far too short a distance, when me line was in the state described. 
Johnson declared to the jury that the engine was running at the rate of 
sixty miles an hour. Now I fearlessly contradict him on this point. 



iUII«WAY LOCOMOTIVE MANAQEUBNT. 169 

Neither he nor any other person whatever can state exactly at what 
speed a train runs past him. With reference to Mr. Bidder's testi- 
mony, it is the most unskilful and ridiculous that was ever gfiven before 
a Coroner and a jury, and given, too, by a Civil Enghiee? I Let me 
call your particular attentioA, Sir, to this Engineer's eyidenee. In the 
first place, he says, the permanent way at mis particular spot "wa^i 
aB good a piece as any in England." How could this be ? If it were 
thus excellent, where was the necessity of taking up the rails and relaying 
them 7 2nd. '' On examinins; the engine, after the accident, he found 
the steam-regulator indicated that the steam had been turned off 
suddenlv» and be attributed the accident to the impropriety pf the 
engine-driver proceeding at a verv high velocity, and suddenly shutting 
off the steam. Sir, with all due deference to Mr. Bid4er> I beg to 
aay, that the regulator indicated no such thing. Mr. Bidder saw it wap 
shut, but whether this was done bv degrees or not, he oovdd not tell. 
But, allowing that the steam was snut off suddenly, I can aasnre Mr. 
Bidder it joould not have led to the practical results he would infer. He 
nnst have paid very little attention to the working of a locomotive 
engine, otherwise he never would have shown such ignorance. I would 
fearlessly refer this to any old experienced engineman in the kingdom, 
not one of whom would corroborate Mr. Bidxler*s statement. It is the 
invariable practice with enginemen, particularly when they have outside 

Slinders, whenever they at any time attain a h)gh velocity, if the engine 
ould oscillate a httle, or, as an engineman would say, ''rock,'* 
suddenly to shut off the st^^, without fear or danger, and the engine 
immediately becomes more steady, the power being taken from the 
pistons. This must appear plain on the most oamd consideration, 
because, when the pistons are at work, the strain of the steam-power is 
applied alternately on each side of the engine. Mr. Bidder ne^it contri^ 
diets his plate-Uy Wy for the latter had sta^d that all the rails were per- 
fect ; whereas Mr. Bidder said, " Moreover, the line, near Thetford 
being under r«Miir, it required particuhv caution in passing over it, and 
if the deoeasea did not exercise that cautipn, it showed a great want cf 
precaution oa his part." If the plate-layer spoke the truth, the deceased 
nad no need to use any particular caution preTious to being close at 
hand, for he was in the midst of the imperfect rails before he was aware. 
The want of precaution was entirely on the part of Mr. Bidder and Im 
ynen, in not having proper signals upon the line. Lastly, Mr. Bidder 
stated that '' he had traversed the line freauently, even as late as Satur- 
day, when he was perfectly satisfied ci tne complete state of all the 
works." If Mr. Bidder was satisfied, no other perscm could be so. Let 
any disinterested individual traverse the Norfolk line, and he will find 
the management of it notoriously defective, Coleman, the chief sfuard's 
evidence, f^pears to have been totallv ov^looked by the jury ; though, 
for my own part, I certainly should Live placed more confioence in his 
testimony than in that of either Mr. Bidder or Greneral Padey. The 
^uard declared diat he had '* timed " tine train, (this was Ins bnsiness), 
.and that, just before the accident, they were j^t running ukhcc ihipL 
ithirty-five miles per hour. Now« whnre could better testimony be found 
ihm this? I maintain that Pickering, the driver, could not hav^ 
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attained the speed of sixty mUes on honr, for he was running up an 
incline of 1 in 100. On reaching the top^ the incline down is 1 in 800, 
which is approaching to a level, and he had only proceeded ahout 100 
yards down this slight incline when the accident occurred. I would 
appeal to any experienced engineman if the driver could possihly have 
arrived at the alleged speed under such circumstances ? 

There is another important point which appears also to have heen 
overlooked, namely, as to the rail which went through the fire-hox, and 
then through the boiler. This must have been the unkeyed rail spoken 
of by the plate^layer, for the guard declared that when Pickering shut 
off the steam, he looked to one side and shook Ms head. The driver 
must at this time have seen something wrong; and no doubt it was the 
rail he saw raised ; for immediately the engine was enveloped in steam^ 
and that steam must have come from the incision made in the boiler by 
the rail ; certainly not from shutdne the r^ulator suddenly. Besides, the 
men must have seen the approachmg danger, for, upon examining the 
tender, the brake was found to be very firmly screwed down ; so mndb 
BO, that both men had been at it together. Under all these ciiGum- 
stances, there can be no doubt but the accident must lie at the door of 
those who have charge of the line, in not using more caution with the 
signals, and from plate-layers allowing a train to proceed over an 
unkeyed rail. 

It is passing strange that gentlemen who attach C. E. to their names 
can be so very inconsistent in their remarks as they sometimes are. We 
have just seen Mr. Bidder accusing the unfortunate driver of running 
sixty miles an hour, while he has been the greatest advoeilte for that 
speed upon the narrow gauge, endeavouring, if possible, to outstrip Mr. 
Brunei and the broad gauge, and that, too, under the sanction of a 
Government Commission ! If Mr. Bidder be correct in his opinion oi 
poor Pickering, how can he be justified in encouraging that speed by his 
personal presence on the foot-plate of the engine 7 

What will General Pasley and Mr. Bidder think of the projected 
eneine of Messrs. Brunei and Grooch ? They have decided upon a plan, 
and have calculated that the engine will run eighty miles per hour ; it is 
to outdo the Atmospheric. This engine is to have 18-inch cylinders, 
'2-feet stroke, 8-feet driving wheel, and an increased diameter of boiler, 
to contain 270 tubes. If you had not heea so much pressed fi>r room, 
I should have made a few remarks on the Great Western line, but I 
must postpone them until my next. 

I must once more give Mr. Norris his due meed of praise for extreme 
attention to the responsible duties entrusted to him upon the Grand 
Junction Railway. He has now erected a veiy superior signal betwixt 
Walsall and James's Bridge. It does him much credit. From its size 
and altitude, it can easily be observed by the conductor of a train from 
either of the two places. The keeper can discern the signal at Walsall, 
and make the same signal, which can be seen at James's Bridge ; so 
that, with common prudence, a collision is almost impossible at the now 
busy station at Walsall. The other improvements and signals of Mr. 
Norris are highly praiseworthy ; and it would be to the credit of a great 
many Superintendents if they did but take a lesson from Mr. Noma's 
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general arrangements, for if they did, the public would be much bene- 
tted. Some of jour readers may imagine, from the locality in which 
I reside, being so near to the Grand Junction, and from my repeated 
laudations of Mr. Norris, that probably I am an intimate friend of that 

riutleman. This is not the fiict. I haye never spoken to him, nor am 
certain that he knows my person, although I have known his for years. 
It is his adherence to a well-regulated Une of conduct that I so highly 
praise — personally I know him not. While I thus esteem the public 
conduct of Mr. Norris, I am sorry that I find it still my duty to com- 
plain strongly of the two individuals next in responsibility on this line — 
I mean Messrs. Trevethick and Allen. As for Mr. Trevethick, I con- 
sider him as nothing better than an expensive supernumerary ; nor is this 
my own opinion merely, but the opinion of every one connected with 
the line. He is not possessed of sufficient mechanical judgment for the 
situation he holds. If Mr. Allen su^ests anything, however ridiculous, 
Mr. Trevethick cannot, from incapacity, check or contradict him. When 
Mr. Allen favours any man, whatever fault that man may commit, 
AUen says it is all right — he shall see to it ; and the matter is then 
hushed up. On the other hand, if Mr. Allen has a particular pique 
against one, and that man commits the most trivial offence, he will com- 
plain to Mr. Trevethick, and get him to inflict the heaviest penalty he 
IS empowered to impose, — which Mr. Trevethick does, without in the 
least troubling himself to inquire whether he is acting justly betwixt 
man and man. If the Directors continue to allow those two gentlemen 
to act as they do, I can assure them they will have much cause to 
repent it when it is too late. I could give many instances of their course 
of proceeding, but for the present one will suffice ; should I have 
occasion to return to this subject, I shall give you a long Ust. There 
are two goods' -trains which leave Crewe for Birmingham twice a day ; 
the one betwixt 12 and 1 a.m., the other about 4 a.m. Richard 
Morris, the driver of the first train, is one of Mr. Allen's protegis, and 
one of the most reckless men that ever drove an engine ; and he has 
often given proof of this. A short time ago, at Stafford, he made a most 
unpardonable ** pitch-in " into a goods'-train, passing heedlessly the 
signals, and nearly causing the destruction of lire ; for the waggon he 
struck had been just a minute before occupied by a number of men who 
had the charge of a train of Irish pigs. If those men had been a 
minute longer in getting out, every one would probably have been killed, 
for the waggon was shivered to pieces, and a great many more waggons 
besides. Mr. Allen carried him through this business, as he has also 
done in another '* accident," which took place at Crewe on the 10th 
instant. It may be proper to remark, that in the locomotive rules for 
the guidance of the drivers, it is expressly laid down, that no engineman 
shall screw down the safety-valves to a greater pressure than 7b lbs. ; but 
it has been the invariable practice of this reckless fellow to screw down 
his valves to 90 lbs., which is as far as he can go ; and not content with 
this over-pressure, he locks them down, so that if the pressure should 
become 100 lbs. or upwards, the valves cannot stir. It has often been 
remarked by persons on the line, that he would, some day or other, 
lose his own life and destroy that of his fireman. For the truth of this 

z 2 
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fttalement I would refer to Mr. Parker^ who is aware of i1^ tfaoa^ 
M<»ru not being one of his men, he has no contrcd oyer hhn. ]£r. 
Trerethick and Mr. Allen were alone responsible for this recklessness. 
Instead, however, of Mr. Allen finding ninlt, he indirectly encourages 
him, for this reason, that by acdbig so, the driyer makes his engine do 
more work, thus ranning neayier trains than other men could with 
the regulated pressure. If a man should object to a heavy train that 
he coDud not get on with it, Allen will immediately say, '* look at Morris^ 
he can do it easily enou^." Remonstrance is of no use. Sir, you 
made a Very just remark in your last week's paper, while ably treating 
of railway management, that " the pitcher may go ottea to the well 
without being broken, let it be carried ever so carelessly, but when the 
smash does take place, people soon find out where uie blame hes." 
Here is a case in point ; Morris had been lucky a long time in k)cking 
his safety-yalyes, but last Saturday morning produced the " smash.'* 
He got his engine attached to the train at Crewe. Haring made all ready 
to start, and, as usual, screwed down and locked the valves, he left 
the foot-plate for a few minutes while the fireman was arranging his 
coke on the tender, and, durii^ Ihis short interval, the steam got up 
beyond what the boiler was able to bear, when off flew the steam-<lome 
of the engine (it was a dome without a flaw), and was carried firom 
thirty to forbr yards. The fireman narrowly escaped being scalded to 
death. If tne men had been on the footplate, they most assuredly 
would have been killed. Mr. Allen is more to blame than the man (ht 
is aware of this, but not a word has been said to the man shout it), for he 
knew well the danger. Mr. Trevethick is not so much to Uame^ for he 
is not BO well acquainted with the capalnlities of a looomotLve engine, 
though he fills a very responsible and important situation. As a proof 
of his inciq>aeity, I may repeat what I believe I have mentioned in a 
{previous letter, that, on one occasion, when Mr. Locke was at Crewe 
with ttdother gentleman, Mr. Trevethick was in attendance, and in 
passmg over the works where there was a pilot-engine standing Mr. 
Locke turned round and asked Mr. Trevethick what pressure upon the 
square inch the eneine wais blowing off at ? Mr. Trevethick mounted the 
foot-plate, but comd not give a satisfactory answer. Mr. Locke, sur^ 
prised, said (though not in terms so refined), " a pretty s<Mrt oi Super- 
mtendent you are ;" and turned upon his heel ! If Mr. Trevethick had 
not been recommended by Mr. Locke to the situation, his days would 
have been numbered from that hour. 

Lord Alford stated, at the cutting of the first sod of the ]touiford 
Branch Railway, that the Company were fortimate in bdmg incoBuection 
with the London and Birmingham, for it was one of the best managed 
lines in England. Sir, it was so at one time, but I regret to say is not 
so now. If his Lordship had been in the 4 p. m. York mail-train firom 
Rugby, about three weeks ago, he would have changed his opinion, as 
many oth^s have done of late. In my last letter I fully explained the 
cause of this unfortunate alteration, namely, employing engine-drivers 
totally unfit for the duty ; and I also stated that it would be to the 
advantage of the Company were they to give some of them their wages 
to stop at home. The following circumstance is a proof, and there are 
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mmj odMn beside. One of the men referred to, of the name of Wil- 
liam George, committed one of his nsnal blunders at the time above 
referred to. He arriyed at Leighton station with a train of goods : thb 
train has to " shunt" on to the siding at that place, and wait until the 
York mail-train passes. When the York mail was in the act of paasingy 
George started with his train, crossed the line, and ^'pitched" ohliqfuely 
into the broad-side of the last three carriages of the mail-train, and 
orertmmed and smashed them. Fortunately not one indhridual was in 
any of the carriages ! All this occurred from downright carelessness ; 
fer eren if the man had cleared the train, he was Tidating an express 
and Tery important rule, namely, that no engineman shall follow 
anothertrain until a certain specified time has eU^ised. I haye known 
the time when Mr« Bury would not have let such men hare the char^ 
of an ei^^ine. He was them the most particular Superintendent m 
En^aadj m the selection of his enginemen ; but these days appear to 
have flone l^. If such mismanagement be persisted in, I feel assured 
tint there will ae long be « woefiil tak to put i^on record, for the 
goodff'-trains are oontanually being delayed on the road, from fourteen 
and sixteen to eighteen hoars between London and Birmingluim, impeding 
and delaying iht pasaenger^trains, besides incurring the constant risk of 
a fetal collision. If such an event should take p&ce, an awfed respoi^ 
nbiHty will rest somewhere. Another of these men, from his stupidity 
in the management of his engine, has nearly caused death four times 
within a short period. I was much surprised when I saw him first put 
on as a driver ; and if he ever should be so unfortunate as to cause 
death, there will be no difficulty in rating his qualifications. Itistobe 
h<^)ed that Bir. Bury wiH take a eeneral review of his new hands, and 
return to his former mode of s«eetion. His sentiments used to be^ 
**that en^e-drivers were the most importaat body of men employed 
upon a railway." Of late years a sad imange has come over the times, 
fer too imny of the Superintendents treat the occupation aa next to 
<< child's play/' Anythmg in the shiroe of a man they think quite 
competent. They must be taught a dimrent lesson, fer the pubiic wifi 
get tired of this every-day jeopardy. 

In my last I noticed the Hull and Selby Railway, and Mr. Cnbwfn 
new management. I stated that his first step on entering upon me 
supeiinteatendentslnp of that line was reduction of wages. This pro- 
eeeding caused all Mr. Gtrvfn superior stafp to leave, and they were 
replaced by unqualified men at the reduced rate. I expressed a doubt 
whether Mr. Cabrey would not find, before six months had expired, 
4hat he would lose ten times the amount he saved in wages by the de- 
struction of machinery and consumption of coke ; and from my inquiries 
in the interval, I have learned that a third more coke is now consumed. 
The destruction of machinery, carriages, and wagons alone, caused 
feom the inefficiency of the new hands, will cost more in repairs than 
would ckmsiderably more than pay all the enginemen and firemen upon 
that fine for two years ! For example, diere are the complete wreck of 
the Vulcan engine ; ihe smashing of waggons at ClifP and Selby ; the 
destruction of carriaees at Castleford, where the passengers were hurt, but 
not killed ; and besidesi there is the constant compli^t of the carriers 
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from the delay of their goods. I mentioned hefbre that Mr. Gray left 
the entire stock of engines in as good repair as if new ; they are now all 
crippled. They are not able to do half the work they formerly did ; 
and were they to be re-vaiued at present, they would not be estimated 
at one-half the yalae they bore when Mr. Cabrey entered upon his 
office. This is a reviyal of the old North Midland " economy/' and 
done too under the eye of Mr. Hudson ! 

I have another example to give of recklessness from the employment 
of incompetent drivers on the Midland Railway. The occurrence took 
place on Saturday, the 4th instant, at half-past five o'clock, about a mile 
from the Leeds station. The York goods'-train, with two engines 
(although only twenty-four waggons were attached, and although 
running down an incline), when within a mile of its destination, came to 
a dead stand. They had no light in the tail si^otal-lamp, though they 
blocked up the line. At this tune a luggage-train from Derby came up 
also with two engines. The driver in cnarge of the first engine of this 
latter train, on approaching the station, had to unhook his engine, and 
should have proceeded cautiously on to the station, and allowed the 
other engine to bring in the train. He went recklessly on, contrary to 
his regular instructions, pitched into the York train, which had again 
started^ and stopped its career and his own ; just then up came the 
Derby train, and *^ pitched" into the cause of the disaster, overturning 
the engine on its broadside, the second engine rising over it, and the 
tender following upside down. The collision was tremendous. Both 
lines became blocked up, which caused the delay of six down-trains^ 
and eight out-trains, for betwixt eight and nine hours. It was thought 
at first that two men were killed, but, fortunately, they all escaped with 
little more than fright, though the brakesman had a very narrow escape, 
for the brake-waggon was sluvered to pieces. Is it not siuprising that 
Mr. Kirdey will not select better men ? He can occasionally get good 
men, but they will not submit to his parsimony, and he blames the 
Directors that he has no power to give reasonable wages. Because life 
was not sacrificed, the matter was, comparatively speaking, hushed up ; 
if death had ensued, would it not have been proper to indict the 
Manager of the line, as in the Scotch case ? The York men were the 
first in fault. The one, William Steel, had been an occasional driver 
for about six months ; the other, Richard Nelson, a very short time a 
fireman, and a driver only between three or four months. Mr. Cabrey 
must have rated their qualifications at a very low rate, and the men 
must have considered themselves very insignificant, for their wages were 
only 4s. per day. In this instance, they gave full proof of their unfit- 
ness, for the one had the Easpress coupled engine, with 15-inch cylinders, 
the other the Victoria train-engine. If the former engine had been in 
complete repair, and in proper hands, it would have taken a train of 
double the number of waggons with ease. The brakesman also was 
inexperienced in his duty, which accounts for the want of a light in the 
signal. It was his first time out. He had been a yard watchman 
between two and three months. How can Mr. Cabrey be justified in 
entrusting such men with a train of goods upon a line where there is so 
much passenger, traffic ? The driver (Jackson) who caused the damage^ 
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drove the Midland No. 6 engine, which was literally shivered to pieces. 
He must, or should have been, well known to Mr. Eartlej ; he was a 
fitter, and a very short time a driver on the Manchester and Leeds, and 
discharged from that line for a similar act. Moreover, Mr. Eirtley 
must have known him from what he has committed since he came on 
the Midland, which was only two months ago. During that short 
time, however, he has given ample proof of his inefficiency. Previous 
to what I have related, he committed three or four blunders. On one 
of these occasions, he caused the destruction of several second-class 
carriages, besides other damage ; still Mr. Kirtley continued to 
entrust him with an engine, because he was '^cheap.'^ When will 
this pseucUheconomj have an end ? I would once more beseech 
Mr. Hudson to turn his mind to this most important and neglected 
department of railways. Surely the freauency of such notorious 
cases may cause him to reflect. He has tne power to amend ; and 
if he still declines, he must be held culpable. I have no desire to 
rob him of the legitimate rewards which his towering ambition has 
attained, and which his wonderful aptitude for railway business com- 
mands. I must, however, confess my utter astonishment that any class 
of men — much less such men as Mr. Hudson — should for so long be 
fooled by such Superintendents as a Cabrey or a M'Connell. 

I have been compelled in this letter to go far beyond the Hmits I 
originally prescribed to myself, and this necessarily keeps back my retro- 
.spective review. I shall endeavour to send it next week ; and my pro- 
mised letter to Sir Robert Feel on our Railway System shall follow in 
due course. 



LETTER XLIIL 

Birmingham, February 11, 1846. 

Upon reading in your ioumal the report of the speech which Mr. 
Hudson dehverai before the assembled proprietors of the York and 
North Midland Railway at the late half-yearly meetings my attention 
was forcibly arrested by an expression he made use of, to the effect " that 
he had much pleasure in congratulating the proprietors that the loco- 
motive stock was equal to any in the world." This, Sir, startled me, 
for I knew that, but Uttle more than two months ago, the working ^ 
the York and North Midland line was nearly at a stand from want of 
locomotive power ; and hence I could not make myself believe that Mr. 
Hudson had spoken the truth. To put my mina at rest, I examined 
the mystical accounts, but could find nothine in support of my own views. 
Since then, however, having occasion to be in Manchester, I resolved, 
before I returned home, to visit York, to ascertain if I were right in die 
conclusion I had arrived at, that Mr. Hudson had been himself deceived, 
or was deceiving his constituency. On arriving at York, I found, upon 
enterine on my inquiry, that I had considerable difficulty to contend with, 
for my ust letter had given Mr. Cabr^ very great offence, from the expo- 
sure there set forth of his Hull and oelby management. If I had had 



176 RAILWAY LOCOMOnVS MANACKMEMT. 

one>twentietfa part of the power of General Pasley's official positioii, mj 
oourse would bare been etay, let Mr. Gabre/s mood have been what 
it might ; bat, nevertheless, spite of all the obstacles I had to encounter, 
I attained the object in view. I must confess, after m j inquiry, I found 
that Mr. Hudson had spoken the truth, though he forgot to state how 
it was that the York locomotire stock had attained such a priority of 
excellence. Certainly this is not owing to the management of Mr. 
Cabrey. Rather the contrary, I presume, for it was only a few weeks 
before that he received an increase of ten new and improved engines 
from the manu£EuH;ory of Messrs. Stephenson, which might well place 
a twenty-seven-mile line in the position represented by its able 
Chairman. 

While making mention of Mr. Cabrey, I must give you and the public 
another instance or two of his obstina&)r in doing what is wrongs namely, 
in persisting to run trains with cheap hands, whereby much property 
has been destroyed, and life all but sacrificed. On the 1 7th ultimo, 
the engine of the goods'-train which leaves Selby between 5 and 6 o'clodL 
A.M., on reaching Saddlethorp, about suLteen miles from Hull, became 
disaUed (no surprise to me). The driver was about to ** shunt,'' to 
allow the mail-train, which was becoming due, to pass, but by some 
mismanagemait up came another goods'-train drawn by the JExley 
engine, and pitched into the first train, throwing eight wagons off the 
line, three of which tumbled over the bank into the ditdi, scattering the 
coods in all directions, the collision rendering the Esdey usdess. 
Again, on Tuesday last, the 3rd instant, another ** smash" took place at 
Taylor^s Junction, which nearly proved fatal to a number of passengers. 
It was caused by the inexperience and incapacitv of a man named 
William Taylor, I dare not call him an engine-dnver. This man has 
been only a night *' shed-man" for getting up steam ; his experience in 
driving was obtained from shifting Sie engines about in the shed. Mr. 
Cabrey thought he would do for a cheap driver, and put him on as such 
on Monday, the 2nd instant. His second day's drivership produced 
the following disaster : — He left Noimanton with a train of goodst, and 
on arriving at Taylor's Junctioii the pointsman refused to allow hhn to 
cross the line, because the York mail-train was seen appioaching. 
However, he stepped his engine, and reckl^sly put it in the back gear, 
and the latter part of die train was pushed over a pair of aelf*acting 
pointo ; when up came the York mai]» the enginemen of whidi had no 
alternative but to leap for their lives, and leave the train (^ passeng^s 
io run into die goods, breaking the wagons and smaahing &e engine 
Mid jnmbling the passengers fearfully together, though fbrtnnatdiy they 
aU escaped with a few bruises only. It is conduct such as this which 1 
JO much eondemn, for no better plan can be taken to Inring railways into 
.disrepute. If those trains had been in proper ai^ competent nands;, 
these collisions could not have taken place ; and hence, I contend, ihe 
whole of the destrocticm of property must be attributed to Mr. Cabre/s 
management^ to say nothing of the fin^tM jeopardy in which the pas- 
.smgers were plaoed. Through this occurrence there are three more of 
-the Hull and Selby engines laid on the shelf; and to convince you thait 
I was correct in.tne remarks I made in my last regarding that 0tod(> I 
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msj observe, that I noticed at York the Fulcan, the Ariel, and the 
Antelopey all of Grajr's patent, and which Mr. Gray left perfect, but 
which will now require a very heavy repair, for upon examination I 
found there are two of them with their fire-boxes and tubes burned out. 
"Were it not that you are so much pressed for room, I would give you 
a detailed estimate of the enormous cost it will take to reinstate them. 
No such conduct as I have described in this letter, and in my last, ever 
took place on the Hull and Selby, while under the lengthened manage- 
ment of Mr. Gray. I should be ^lad to know how Mr. Hudson and 
Mr. Cabrey make out that the savmg of la, per day, or even 2«. or 3«., 
to about a dozen enginemen, can ever redeem the destruction of 
thousands of pounds worth of property caused by such paltry saving. 
To me it appears that there is anything rather thim a saving, but on the 
contrary, an immense pecuniary loss. It would seem, however, that Mr. 
Hudson calculates in this way, that while the country is prosperous, he 
will always be able to produce from 8 to 10 per cent, dividend^ and 
while he does so the proprietors have no right to pry into particulars. 
For my own part, I consider such reasoning fallacious. To quote the 
old proverb^" We should make hay while the sun shines.'^ No country 
in the world should pay more attention to this adage than Englaad, for 
it has always been afflicted with a periodical stagnation in trade ; and 
from my experience in such matters, I am inclined to think that the next 
stagnation is not far distant.* When it does come, Mr. Hudson will, 
pemaps, prevent prying minutely into the expenditure by stating that 
the defalcation has arisen from unforeseen circumstances over which the 
Directors had no control. Now, this would be so far truth ; but still 
why not always adhere to a well-regulated system of management^ which 
would prevent much destruction of property, the value of which could 
be kept to assist the depressed dividend in the days of unforeseen 
calamity ? Next half-year the York and North Midland will be taxed 
with an additional sum for new engines and repairs of about 20,000Z., 
independent of the regular current expenses, which are necessarily always 
great ; and besides the above 20,000/., there will be the extra charge 
on the goods* department, to make up for the destruction of waggons 
and payment for the goods destroyed ; and the carriage department will 
suffer in the same degree. Upon the lowest calculation, therefore, the 
extra charge upon the next six months cannot be less than 30,000/. 
This is a great sum for so short a line, however prosperous it may be ; 
and I maintain it might have been saved by common prudence. All 
that Mr. Cabrey will be able to show for it will be some 200/. or 300/. 
saving in the pay-sheet. I may be answered that he will still have the 
new stock of engines ; but unless a very considerable change come over 
Mr. Cabre3r's proceedings, these engines will, before six months, have 
become complete wrecks, similar to the half-dozen I have described on 
the Hull and Selby, within the same short space of time. 

You may remember, when the present Locomotive Superintendent, 
Mr. Jenkins, succeeded Mr. Fenton on the Manchester and Leeds 
Eailway, I told you whence he came, and that I should keep an eye 

* Marked attention should be paid to this prediction, for assuredly it is verified. 
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upon his morements. I have done so ; and from the course he has 
pursued, he has given ample evidence that he is not possessed of the 
qualifications necessary for such a line. It would he endless to go over 
the whole of his system ; I shall confine myself for the present to what 
I have personally witnessed, which will he quite sufficient to show that 
I am correct. I cannot help expressing my astonishment that men 
should have the imprudence to undertake the duties of so important 
and responsihle an office, who are neither practically nor theoretically 
acquainted with the construction of a locomotive engine. Mr. Jenkins 
is one of this description. Through his management, he is continually 
getting rid of the hest workmen. In the course of a very short time 
after uiej come in contact with him, it is of common occurrence to 
witness from four to six engine-fitters leaving his employment every week, 
through his ohnoxious treatment. It must he allowed that, to have an 
engine-shed fblly supplied with good workmen is of the first importance 
for the well-heing of that department ; and the longer those men can be 
induced to remain in the same place, so much the better for the inter- 
ests of the Company. Mr. M'Connell knows the effect of this, as I 
have in many instances shown ; and, by the way, I may mention thal^ 
in my next letter, I intend once more to make a few observations on 
that gentleman^s management. 

To return to Mr. Jenkins. A few weeks i^ he took a pique at an 
old experienced en^eman, who had been on the line from its opening, 
six years ago, and a very steady man — never havii^ had an accident. 
Unless he would submit to an unjust and unwarrantaole interference in 
his private affurs (vnth which neither Mr. Jenkins nor the Company had 
anything to do), he was told he must leave. The man of course left, 
and took along vnth him an unquestionable character as a faithful, 
steady, and good servant ; but, as I remarked in a former letter, these 
characters, however good, come to be of no value ; for such despotism 
still prevails among these upstart Superintendents, that if a man will not 
submit to abject tyranny, and gives notice to leave of his own accord, 
knowing that nothing can be said prejudicial to his character, he excites 
their displeasure, and they do everytning in their power to prevent him 
from being employed elsewhere. They write to each other not to employ 
such and such a person. Why give a man a good character in his hand^ 
and immediately turn round and write a false and injurious one behind 
his back ? Can it be possible that such unwarrantable conduct can be 
sanctioned by the Boards? I cannot bring myself to believe that 
any Board whatever would countenance it ; but I assure you. Sir, Loco- 
motive Superintendents do act thus. Is it right that the public should 
be deprived of the services of an experienced, steady, and trustworthy 
driver, because he does not suit the caprice of a Superintendent ? How 
would these Superintendents who endeavour to get higher places like 
to be so treated by Directors ? To rob a man indirectly of his dailv 
bread is much worse than highway robbery. I am of opinion that if 
they continue to pursue this Ime of conduct, some of them will drop 
into the pit they are so busy in digging for others. Now, Sir, contrast 
the partmg wim this old servant, and the puttins on of another of a 
very opposite description. The name of the latter is William Williams ; 
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he is brother-in-law to Mr. Jenkins, and forty-five years of age. I 
shall show you the risk the pubHc is placed in by having such a man as 
a driver. I have no hesitation in saying that he is as unfit a man as 
ever was placed upon an eneine. In the first place, he never was bred 
to it in any way whatever ; he was a coal-miner, and can have no know- 
led^ of mechanics on which to ground a claim for such a situation, and 
he IS now far too old to begin the occupation. If he had not been the 
brother-in-law of the Superintendent, he would not have been placed 
where he now is ; and if he had been made to go through the general 
routine connected with all the duties to make a competent driver, he 
would have been upwards of fifty years of age before he entered upon 
such a duty. I shall point out to you how he has conducted himself 
during his two or three months' practice. He has burned the fire-box 
and tubes of the Darlington^ one of Stephenson's engines, and of other 
engines besides. The burning out of lead-plugs, too, has been frequent ; 
and all this with impunity. If any other man, however experienced, 
had committed one-quarter as much mischief, he would have been 
discharged without a character, worthless as even the best of these 
** characters " are. His system of driving is this : — in order to get on, 
he resorts to that most dangerous of all expedients, fixing down the 
safety-valves. I have seen lum make his fireman hold down the safety- 
valve over the cylinder part of the boiler. This being his regular 
practice, the fireman got alarmed^ knovdng the great danger he was 
every minute exposed to of being blown to pieces, and he very properly 
refused to go vnth Williams ac^ longer. Mr. Jenkins ordered three other 
firemen to go out in turn. Their names are Samuel Johnson, Robert 
BuUock, and Benjamin Wollastoncroft. They also very properly refused 
to put their lives in such danger ; and to enforce obedience, Mr. Jenkins 
gave the two last-named men notice to leave, vnth a threat that he would 
serve all others in the same way who dared refuse to go out with his 
brother-in-law. Could you have believed that any man, possessed of a 
particle of common sense, would act thus ? I assure you it is the truth. 
I am not the most timid in railway travelling, but I would not put my 
foot in a train if I knew that such a man as Williams was to drive, and 
more particularly if I knew he would fix dovm the valves. What are 
the valves constructed for but for safe^ ; and why then allow them to 
be fixed down ? I cannot beUeve that Captain HaU or the Directors are 
aware that such reckless and unjustifiable conduct is pursued by their 
Locomotive Superintendent. I beheve that if any one is to blame it is 
Mr. Hawkshaw, the Resident Engineer, who recommended and sustains 
Jenkins by his influence. I beg to suggest to Captain Hall to make a 
rigid inquiry into the management of this department at Manchester 
before it be too late. I must allow there is a very excellent foreman at 
Leeds, in the room of Mr. Scott, but he is in the pay of the Midland. 
If he had more power, he could teach such a man as Mr. Jenkins a 
useful lesson. 

While at Manchester, I learned that Mr. Jenkins is desirous the 
Directors should allow him to make their ovm engines. I would seri- 
ously recommend them to pause before they invest so expensive and 
important a trust in such unquahfied hands. Nothing but his igno- 
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ranoe could make Jenkins attempt such a thing. It is no easy matter 
now-ardajs to turn out an effective locomotive, to sustain the speed re- 
quired ; it has conquered many a man possessed of far more mechanical 
skill than Jenkins could ever hoast of> although he should live tiH 
doomsday. 

As usual, I am encroaching too much upon your crowded columns^ 
hut I shall he very hrief in my promised review of the hy-gone year. 
I shall not recapitulate the very many accidents that have taken place. 
They have heen more numerous for the same given time than at any 
former period ; hut, although such has heen the case, I would heg to 
tell the railway traveller not to he afiraid. Many times the press gives 
a venr exaggerated account of a trifling accident, in which no real dimger 
could accrue. I am in most instances acquainted with the particulars, 
and have never flinched from showing the real cause of a disaster, if I 
were convinced it proceeded from negUgence or mismanagement. The 
fatal accidents, during the last twelve months, were occasioned entirely 
from want of a due regard heing paid to the use of the signals, or a 
deficiency in their construction. This I clearly proved was the case at 
Camden Town, Defford, Leeds, and on the Norfolk line. The last fatal 
accident on the Dover line was totally unconnected with railway manage^ 
ment. 

The very numerous collisions have, in the majority of instances, heen 
caused hy the employment of incompetent and inexperienced drivers. 
The greater proportion of them, I have already proved, proceeded from 
this cause; and so convinced was I that they would occur if a change did 
not come over the management, that I frequently predicted almost the 
verjr spot where such events would take place. One of them occurred 
while I was writing the prediction of it, another three days after, and a 
third the following week. 

Under present circumstances, it would he a perfect farce to call the 
attention of the Board of Trade to these matters. General Pasley, who 
is the mouth-piece of that hody, in his long letter to the daily Times, 
stated that he seldom read the numerous riulway papers on railway suh- 
jects, having hetter opportunities of judging of points connected with 
his own official duties than the Editors or correspondents of these 
journals. What the opinions of Editors or other correspondents may be 
as to his " opportunities" and ** official" duties, I know not ; hut so far 
as I am concerned, I must say that nothing appears more plain to me 
than that the General does not know what his duties are, for in what- 
ever inquiry into a railway accident he has taken a prominent part, I 
have always shown that I was much better acquainted with the whole 
matter in detail than he ; and I can assure him that he will find much 
more information from the correspondents of railway papers than he 
can ever arrive at otherwise. With all his " official capacity," he has 
not the knowledge nor the proper method of arriving at the whole of 
the truth of an important circumstance. He has never let the public 
know the extent of his "official duties." The only duty that I 
remember his having actively busied himself in was the stage-coach 
affair at Nine Elms station, to which he paid many a visit, and respect- 
ing which he wrote many a letter ; till at last the Directors all but told 
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him to mind his own business, and they would attend to theirs. General 
Pasley and the Board of Trade never took one-hundredth part of the 
trouble about a fatal accident that they took with this paltry coach-job. 
At all events, whatever they have done, they have kept it from the 
public ; and if they have done anything, no attention has been paid to 
it ; for, as to safety, I must repeat what I said last year, " we just 
remain as we were. 

I would appeal to Government whether the time has not now arrived 
when we shoi:dd take a lesson from the disasters of 1845 to improve the 
railway management of 1846. From their by-^one apathy, I cannot 
venture to predict that the Grovemment will interfere this Session ; but 
sure I am, that if they do not, and that speedily. Coroners' inquests will 
be very frequent. No one can tell atpresent if Grovemment even medi- 
tate insisting on an improvement, lliey surely see difficulties in the 
way that scare them ; I have never seen any difficulty, neither can I 
conceive one. I am sure I have exposed a sufficient number of railway 
delinquencies to satisfy even Generid Pasl^ that the time has now come 
for the consideration of this important subject in Parliament. Mischief 
is continually being done, and prevention should therefore be immediate. 
Railways do not often produce men of first-rate talents, and very few of 
even second-rate abilities ; and never will they do so under the present 
system, because the requisites have always been influence and patronage. 
Men properly educated to frilfil the important functions of railway 
administration have never been inquired after. 

Railway Superintendents may ascribe to me vituperation and bad feel- 
ing. I deny all such feeling. My denunciations spring from an ardent 
wish for ereater safety in ra^way travelling. I feel confident it can be 
obtained by very simple means being adopted by Government, and at a 
small cost to the public, and without in the least degree interfering with 
the general arrangements of any Company. 

We know there is such a thing as men forgetting the extent of the 
regulations laid down to guide them ; and I must say that a very large 
trust is reposed in the discretion of Railway Superintendents and their 
assistants. The present system looks desperate, but I hope some happy 
change will take place. It really is a daily affliction to see how the 
locomotive and permanent way departments are at present governed. 
It shall not be my fault if a better order of things is not introduced. 



LETTER XLIV. 

To the Bight Hon, Sir Robert Peel, Bart., First Lord qf the Dreatwy, Sfe. Sfe. 

Birmingham, February 25, 1846. 

Sir, — It may be considered a bold step to take upon myself to 
address one who stands so pre-eminently high in the British empire, 
and whose talents and comprehensive mind are universally acknowledged ; 
but the subject to which I wish to call your attention appears to me to 
have been hitherto overlooked amongst the ijiultitudinous duties your 
present position entails upon you. The subject is of the first import* 
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ance, being that of Railway Looomotive Management — a department 
which has not been duly considered by Railway DirectorSj and com- 
pletely mismanaged by those who have been appointed as Superin- 
tendents — in truths wnich has been neglected less or more by every 
establishment of that description in the kingdom. 

At the cutting of the first sod of the Trent Valley Railway, you, in 
your address to the Directors of the line, specially ciEdled their attention 
to the importance of the r^ularity of the trains, and very judiciously 
recommenaed that every attention should be paid to the comifort of the 
third-class passengers. This was so far good; but you apparently 
forgot the most important of all considerations to be impressed upon 
the minds of the Durectors, namely, safety. What would it avail to a 
first-class passenger that the carriages were fitted up with all the elegance 
that Royaltv can command ; or to a third-class passenger, if the car- 
riages were uned with down, if, in the course of the journey, he were in 
constant fear of being hurled into eternity? A ^'wet jacket," with 
an assurance of absolute safety, would be far more esteemed by the 
travelling public than all the elegance and comfort alluded to. But, 
Sir, whv should not comfort and safety be combined ? The supply of 
the additional comfort you recommend will be attended with a little 
extra expense, but an improved management in the locomotive depart- 
ment would be attended with no additional cost whatever, nay, there 
would be an absolute savine. The first point to be attained would be a 
selection of intelligent and well-educated Superintendents; and then, 
and in consequence, would follow a judicious appointment of engiae- 
driversy as in the instance of the carend appointment of river and coast 
pilots. Important as the latter body of men are, I consider that with loco- 
motive enginemen the responsibility is much greater ; for every hour in 
the day the lives of thousands of thousands of individuals are placed 
under their care. Of late, the selection of these men has been, and still 
is, notoriously defective. A better arrangement in this respect is a con- 
summation much to be desired ; and its attainment would ensure a great 
pecuniary saving to Railway Ck>mpanies, while loss of life would become 
a peradventure, though, under the present system, it is almost of 
necessity. 

Ton must be aware. Sir, that there are two foundations on which all 
railways, to be effective, should be constructed. The fact is, that due 
regard should be paid to the requirements of the country through which 
they are to pass, mcludii^ among other things a reasonable probability 
of a satisfactory return ror the capital invested ; and this consideration 
invariably calls forth the attention of the Senate. The second is of much 
more importance, because the public generally are interested, namely, 
that regulations should be laid down to ensure perfect safety to the 
traveller ; and the Senate has never yet given this subject one particle 
of consideration. If the former foundation should unfortunately be 
built upon a quicksand, and the concern should fail in a pecuniary point 
of view, the result can affect only a few, who may have unfortunately 
invested their capital in a scheme which had not been properly digested. 
The consequence may be that the whole of the capital is lost ; but then, 
great as that evil would be, and however disastrous to many families. 
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BtSl there is a probability that this capital might, hj other means, be 
replaced. Not so, however, with the latter ; for, if from disregard of 
safety, human life should be lost, it can never be restored, nor can all 
the pecuniary assistance that the Directors may bestow upon the 
bereaved be an adequate compensation for the loss of an endeared rela- 
tive or friend. 

It is to the prevention of such calamities that I desire to call your 
special attention, so that a remedy may be provided. In the last Session 
of Parliament you appeared to be aware that a necessity existed for 
interference, for you stated in the House of Commons that, if Directors 
and Superintendents neglected to adopt a better system that would 
raarantee greater safety to the public on railways, the Government would 
mterfere. 

This threat. Sir, like all former and similar threats given by the 
Board of Trade, hasa produced no good whatever. You cannot but see 
that railway accidents have increased to an alarming extent since you 
made the declaration referred to. It would be waste of time to enume- 
rate them, but they cannot fail to alarm the traveller ; and the more so, 
as the daily and provincial press often exaggerate minor accidents, and 
the public are aware of the apathy of Government in this important 
particular. Unfortunately, perhaps, there is now no other mode of 
travelling ; and hence it matters not however timid the pubUc may be» 
and however uncertain of attaining their journey's end, travel they must 
by railway at whatever risk, or not travel at aU. 

If, Sir, there were no remedy, it would be some consolation to hear or 
read the sophistry of Railway Directors. Many of them have great 
talents for the conducting of such important business ; but weigh them 
in the balance and you wm find them wanting upon the particular subject 
to which I am desirous of arresting your attention. You must not look 
upon Eailway Boards with a blind admiration. Directors often make 
promises — even written ones to the Board of Trade — but they as often 
vidate, and always more or less evade, them. You ought not to allow 
things to go on as they are, until we ^t into irremediable difficulty. 
This condition of affidrs is fast approachmg if not checked. There is a 
remedy, and a very simple one, which I submitted upwards of two years 
ago, but which I forbear repeating at present. Sophistry gives no rea- 
son why we should not at least endeavour to mitigate the evils that do 
exist when the remedy lies in our power. In your power it does lie, 
and to adopt it would satisfy the minds of the pubhc, and thus consider- 
ably add to the pecuniary resources of all the railway Companies in the 
kingdom. The only difficulty I see to encounter is, that most railway 
BoMds consider themselves infallible ; and to convict them of this error 
is the main point to be got over, and to induce them to lend an ear to 
sound advice from those who have real and practical experience. 
. I trust. Sir, I have sufficiently shown that your inteiferenoe has now 
become absolutely necessary, and it is to be hoped that you will not 
allow this Session to pass without doing wmething. At the same time, 
while I am advocating Grovemment interference in matters of safety and 
comfort, I am opposed to Grovemment control over the pecuniary inter- 
ests of the Companies. My desire is that the present Inspectorship of 
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Railways should underga a complete reyision, and that all the defalca* 
tions observed under that revision should be laid before the Board of 
Trade, and that that Board should be invested with sufficient power to 
make their orders at once complied with. 

I shall take the libertnr of addressing you again, and support my argu- 
ment with a statistical account of the appointment of Locomotive 
Superintendents and engine-drivers, by which you will at once perceive 
that there is much more necessity for your interference than perhaps 
you may at present be aware of. 



LETTER XLV. 

Birmingham, September, 1846. 

There is a maxim, that truth is met with smiles ; but this does not 
always hold true. With regard to myself, for example, many of the 
"truths" I set forth are met with the spirit of revenge; and the 
manner in which that revenge is exhibited only estabhshes the more 
that I am correct. "* 

Although months have elapsed since I last wrote in your journal, I 
have not, in the interim, been inattentive to locomotive management. 
My last letter I addressed to Sir Robert Peel, calling his attention to 
this important subject, and concluded it with the intention of addressing 
him again ; but Sir Robert having got so completely engaged with the 
weightier matters of the State, which engrossed the whole attention of 
the legislature, I delayed from week to week, until he threw up the reins 
of Government. 

A circumstance has since occurred that makes me feel assured some- 
thing will be done in furtherance of the object I have so long laboured 
to accomplish, — I refer to the withdrawal of all railway matters from 
the Board of Trade, and the placing of them in the hands of five Com- 
missioners. I hope that the new tribunal will be invested with sufficient 
powers to enable them to carry out forthwith what they may deem proper 
for the more perfect safety of the railway traveller. 

It has ever been an acknowledged fact that the Railway Department 
of the Board of Trade was nothing more than a piece of dignified flum- 
mery, wasting time and money by sending forth recommendations never 
acted upon, and, when acted upon, quite useless ; and receiving assur- 
ances that were intended, when occasion required, to be broken or 
evaded. 

When Lord John Russell brought forward his proposition for the new 
Railway Board, he said it would not be until next Session that ftdl 
powers would be given them ; but that they would, in the meantime, 
be invested with more powers than the Board of Trade had possessed. 
I hope that among the Umited powers they are at present to wield^ they 
will have the power of improving railway inspection, and of puttmg it 

* I made this preface because my life was threatened twice by two parties whom I 
had exposed. I believe the consequences alone deterred them. 
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upon a better and sounder principle ; for, as I have times out of number 
shown, hitherto there has been nothing in it but a name. 

It is with pleasure I remark, that fatal [railway accidents, caused by 
actual mismanagement, have been fewer for the last six months than at 
any former period. This must be satisfactory to the pubUc. Never- 
theless, General Pasley, and the staff he was formerly connected with, 
deserve no praise ; nor have the majority of railway managements any 
claim to the merit of this lucky circumstance. Generally, locomotive 
management remains just as defective as ever. The little improvement 
that has been effected is in no small degree to be attributed to the aid 
of your journal, in bringing facts before the public, the supreme court 
of appeal in all matters, though its decrees are often not executed for 
years ; as for instance, in the cases of the Reform Bill and the Com 
Law, though what the public decide upon is sure at last to be done. 
Greneral Pasley, I regret to say, however amiable individually, is utterly 
contemptible and worthless as a Government Inspector. He is without 
ouahties, either shining or solid. It is anything but pleasant to think 
tnat the destinies of n^way travelling and the vital pnndple of Govern- 
ment inspection, should be placed in the hands of such a man, instead 
of in the control of the intelligent and the experienced in such matters. 

I trust that Mr. Strutt, the President of the Railway Commission, 
will turn his active mind to this important subject. It is of much 
greater importance than guarding against scrip forgeries or fraudulent 
prospectuses. The improvement will not render necessary any addi- 
tional expense. The same Inspectorship staff would be quite sufficient, 
upon another principle, and vested in other hands. When a fatal 
accident occurs, the cry is that a Gt)vemment Inspector is to be sent 
down to investi^te the cause. What an investigation! When the 
Greneral or a mihtary assistant goes down into the country for such a 
purpose, the Directors and principal officials are those from whom he 
receives all the particulars of the disaster. If they inform him that the 
cause is enveloped in mystery, the General rests contented, and frames 
his Report accordingly. I have repeatedly shown the fallacy of his 
opinions, and as frequently pointed out that, if the Grovemment inspec- 
tion had been properly conaucted, the majority of those fatal accidents 
would not have taken place. 

It is to be hoped that Mr. Strutt will remedy all this. The method 
is simple ; but the duties of the Inspectors will be more active and 
arduous. Their offices must not be kept up as sinecures. If we look 
back at all the by-gone disasters under the Greneral' s inspection, fatal 
and otherwise, we shall observe evidences of the most flagrant misman- 
agement that it is possible to conceive. Surely, time, which alters all 
things, should not keep us everlastingly on the vei^ of uncertainty in 
railway travelling ; surely, the stream of improvement should bring 
forward, if not perfection, at least an amendment. 

The Vice-President of the Board of Trade (Mr. Gibson), stated in 
Parliament, that although the Board of Trade had no le^ power to 
enforce regulations on Railway Companies, yet they invariably found 
that all intimations thev had made respecting the safety of the passenger 
had been readily attended to. Thus they exercised a moral power over 
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Railway Companies. I flatter myself I know the general working of 
the railways much better than the Vice, otherwise he would not haye 
made so palpable^ an error, as to the " moral power." I can assure you. 
Sir, no permanent attention was eyer paid to the Board's '' moral power" 
by any Railway Board, farther than suited their own purpose at the 
moment. For instance, after the premature and lamentable change 
resorted to by Mr. Hudson on the Midland Railway, General Pasley 
was sent down to make inquiry into the efficiency of the new engine- 
driyers. He heard the Directors' story, and made his Report, that the 
whole staff was quite effectiye, and tins in the yenr face of daily mis- 
haps and fatal coUisions, which are upon record, and can be referred to. 
The Board of Trade then saw that there was something wrong, and 
issued seyeral circulars to all Railway I^brections, recommending a ciyreful 
selection of engine-driyers. In the majority of instances, answers were 
returned that the recommendation would be attended to. But it was not 
attended to ; for eyery Company in England, in the yery face of thdur 
promises, continued to pursue the eyil course which caused the destuc* 
tion of much life and property, and the majority of them ccmtinue to do 
so at the present day, to the jeopardising of the public. Foreigners are 
benefiting themsebres through the paltry parsimony of Boards of Direo^ 
tion in this country. The latter, in truth, '' step at straws, and leap 
oyer bundles," as the sequel of this letter wUl show. After the Netting 
ham ''manslaughter," and the fatal affair at Camden Town, other 
recommendations were sent out regarding extra speed. The principal 
Railway Boards thai made a flourish by remodelfing their regulations 
for enginemen, espedaUy bearing upon that particuhir point. On no 
account whateyer was lost time to be made up. In the yery iace tji 
their own law, if a train arriye late at any of the principal stations, what 
does the foreman say to the engine-driyer 7 *' You are so many minutes 
behind time ; you must make it up at all hazards." Here the engine- 
driyer is put in great difficulty. If he refuses to do the will of a 
blustering ''petty" Superintendent he is reported as being insident, and 
fined from 5«. to 10«., according to the tenor of the Report, whether 
true or false ; and this tyrannical conduct is covered by the Superin- 
tendent-in-Cbief saying, that he must haye his Superintendents obeyed* 
and that it is necessary to keep up subordination. I agree that this u 
necessary ; but certainly there is a method of commanding obedience 
without hurting the feelii^ of a subordinate, and having recourse to 
such language as I have heard used at Exeter, Swindon, and Wolverton. 
I have repeatedly complained of this before. The conduct pursued by 
these upstarts naturally causes the men'^to be angry with their superiors, 
instead of being sorry for the fault, if they have committBd one. To 
return to the breaking of the law of making up lost time, if the ^igine- 
driver be foolish enough to follow the order of his headstrong superior, 
and do run the train to the utmost speed the engine can attain^ and 
no mishap takes place, he is then flattered and encouraged for breaking 
the Utw liud down for the purpose of ensuring safety. On the other 
hand, while running at this extra speed should a fatal accident occur, 
no matter from what cause, the driver and stoker are first seized upon ; 
the master who encouraged the man backs out, and throws the printed 
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reguladons in his face, and asks him holdly, how he dared to hreak 
through the printed rules ? The Directors and Superintendents know 
all this, and wmk at it. I rememher hearing of Captain Huish having 
given a similar order in the presence of some Directors. Here was an 
example from a Superintendent, who now ranks himself amongst the 
greatest officials in the kingdom, since he has hecome the responsible 
Manager of the Great London and North- Western. His capabilities 
for such a situation I question very much. He seems to be an enemj 
to all solid improvement ; his heaid is stuffed with aU possible vagaries. 
If the Captain would but take a lesson from the forbearance and pru- 
dence exhibited bj the joint Secretaries, he might expect to secure the 
fame these gentlemen have acquired. 

The majority of Locomotive Superintendents, and particularly the 
*^ petty," have no more care for the property of their employers, or the 
lives of the pubUc, than if they had nothing to answer for. New and 
extraordinary i4>pointments have lately taken place. Some of them are 
already allowing pride to get the better of their prudence ; but I shall 
keep a watchM eye upon them. There is no effort made to inspire 
confidence in railway travelling but by Chairmen's sophistry at half- 
yearly meetiogs, of which Mr. Hudson's is the most prominent. That 
gentleman, at the half-yearly meeting of the Eastern Counties' Com- 

fany, affirmed what was not correct, as I shall presently show. Before 
enter upon this, however, I must express my opinion, that though 
Mr. Hudson has been lucky and fortunate, as he himself stated, in 
adding to his private fortune by his connection with railways, and in 
the majority of instances has similarly benefitted the Companies, still he 
has been rash and precipitate. His first attempt was at Derby ; and 
many will remember with regret his North Mi(Uand affiiir. His ambi- 
tion has been continually fanned by unbounded flattery. But although 
I admit that he is a man of talent, and adapted to discharge the duties 
of a Railway Chairman in a financial point of view, still the aptitude 
which he exhibits is no reason why he should arrogate to himself that 
he is the best man in the realm to conduct the locomotive |estabUsh- 
ments thereof. In no one instance, on any line with which he is con- 
nected, have these departments been conducted with prudence. The 
contraiy is the fact. Mr. Hudson's previous habits are not adequate to 
cope with the difficulties that surround so important a department. 

Mr. Hudson, at the Eastern Counties' meeting, grievously complained 
that it was asserted in the House of Commons, that the management of 
the Eastern Counties' Railway was the worst in the kingdom. He 
seemed also to think that the pubUc had no right to complain if he and 
his colleagues were satisfied with themselves. He appeared to flatter 
himself that he could satisfy the assembly by holding out to them the 
prospect that he would make it a 9 per cent, line ; as if, in respect of a 
line paying 9 or 10 per cent., the public could afford to lose a life or 
two occasionally ! Now, Sir, I am prepared to confirm Colonel Peel's 
assertion in the House of Commons, and more particularly previous to 
the appointment of Mr. Craven to the locomotive department at Strat- 
ford. Can Mr. Hudson inform me how it was that all the new engines 
which were brought upon the line at the time I refer to became so soon 

B B 2 



188 RAILWAY LOCOMOTIVE MANAGEMENT. 

disabled ? The truth is, that men were appointed to drive who were 
incapable, as I pointed out in a former letter. No copy of the regulap* 
tions was given to many of them, nor even was the trouble taken to 
read these regulations for their guidance I Can this be called good 
management ? Was the advancement of Mr. Scott to the Chief Super- 
intendentship of the Eastern Counties' Company *good directorship 7 
His education and previous habits do not fit him for such a situation ; 
and the many complaints that passengers have made public, sufficiently 
prove this. It is a mistake of Mr. Hudson's that he will not engage a 
man of talent to be where he has the absolute control. You may recol- 
lect what laboured influence he had to bring forward, and to what pecu- 
niary sacrifice he had to submit, to get rid of the very valuable services 
of Mr. Kearsley. Talent, in Mr. Hudson's eye, seems quite a secondary 
omsideration. At the same time> I must allow that the encomium 
passed by Mr. Hudson upon Mr. Craven, at a former meeting, was 
merited, for that gentleman gave many proofs of his ability on the 
Manchester and Leeds Railway ; and if he be not hampered and inter- 
fered with, there are few men who can perform the duties of the loco- 
motive shed better. 

Mr. Hudson denied that he had reduced the stafP of the Companies 
he was connected with, and cited, in illustration, that on the York and 
North Midland Railway, the first with which he had had the honour of 
being connected, and which had been in operation for seven years, every 
engine-driver whom they had at the first, they had now. This assertion 
is not true. There are from thirty to thirty-five engine-drivers on the 
York and North Midland, and only two of that number were on the line 
at its opening. Many a good hand was compelled to leave, and many 
an inexperienced driver was put on, by Mr. Cabrey, Mr. Hudson's loco- 
motive " pet." His present staff is not effective, and the rate of wages 
he gives will sufficiently account for this. There are cmly six or seven 
who receive 6s, 6d. per day, the others ranging firom As, to 6s. No one 
who understands the nature of the occupation will say that a four shilling 
driver can be an experienced man ; and before I conclude, I shall have 
occasion to prove this point strongly. It is true that the York and 
North Midland has been lucky with regard to the absence of fatal acci- 
dents, but no thanks to the management ; for many a time have the 
guards quaked with fear at hair-breadth escapes, exclaiming, "We shall 
be sure to have a ' fiare-up' some day !" 

Another instance of Mr. Hudson's management will be found on the 
Hull and Selby Railway. You hare had several correspondents, resid- 
ing on the spot, informing you of the acquirements of the Locomotive 
Superintendents under Mr. Cabrey, and representing them in no very 
favourable light. Since Mr. Hudson has held the reins of government 
on this line, every "old-established" man has left. Under Mr. Gray, the 
line kept its whole effective staff from the commencement, but not so 
now. There are nine or ten drivers, three of whom receive 6s. 6d., the 
others from 5s. to 6s. 

I shall just take a brief retrospective view of Mr. Hudson's manage- 
ment on the Midland, and of the humanity on which he so fluently 
compUments himself. Did he change the system after the Bamsley 
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death ? No ! What mischief did his parsimony cause hy reducing the 
staff of watchmen at Clay Cross tunnel ? — the death of a fellow-creature 
and a great destruction of property. Did he alter the system of appoint- 
ing unqualified ensine-driyers and their Superintendents, ajfter the killing 
and maiming of tne passengers of the special-train on the North Mid- 
land ? No ! He said experience would make good men of the driyers* 
Did the Nottingham manslaughter, or the Board of Trade's " moral 
recommendations/' cause him to change his questionable management ? 
No ! Moreover, from what I can gather firom his late speech, not all 
the catastrophes on the Eastern Counties' line are to have the effect of 
producing a salutary change ! Such is a sketch of Mr. Hudson's vaunted 
anxiety for the safety of the pubUc, to say nothing of the extra charge 
he inmcts upon the public to make up his 9 and 10 per cents. It womd 
appear as if he thought the regrets of Directors and officials for a fatal 
accident, pubUcly expressed by the Chairman, quite sufficient to satisfy 
the pubUc, without any amendment of system being resorted to. He 
must be taught not only to think, but to act otherwise. 

You will remember tnat, in a previous letter, I brought forward much 
complaint against Mr. Jenkins's management on the Manchester and 
Leeds Railway ; and since then my allegations against him have been 
supported by another correspondent of yours. Haying occasion to be 
in Manchester a few weeks ago, I made it my business to ascertain the 
course of conduct he was still pursuing, more particularly since Mr. 
Craven's advancement to the Eastern Counties'. I found that he makes 
no amendment whatever ; on the contrary, since Mr. Craven left, the 
locomotive shed has got into a deplorable condition. I formerly men- 
tioned that it was difficult to get proper fitters to remain under Mr. 
Jenkins, with all the persuasion of Mr. Craven. I can assure you. Sir, 
when I was there, there was scarcely an 'engine at the Manchester end 
of the line capable of being sent out with a train in safety. No confi- 
dence can be placed in them that they will reach their destination ; nor 
does it seem that either master or man is capable of putting an engine 
into an effective state. When Mr. Craven left, all the best hands fol- 
lowed him; they would not remain under Mr. Jenkins, who is no work- 
man, or a judge of work. He has laid down his locomotive management 
upon the Cabreyian principle. He has substituted for those of eight or 
ten years' stan<hng in their occupation, men to be drivers without one 
particle of knowledge or experience. I shall describe them, to conTince 
you of the extent of the evil, but shall for the present forbear from 
mentioning their names pubUcly : — 

1. A washer out of engines, and packer of glands in the shed. 

2. Ditto. 

3. An engine cleaner. 

4. Ditto. 

5. A night gaffer over the cleaners. 

6. A fitter, tried twice before, and twice stopped from incapacity. 
Four of the above were never firemen; they are all four-and-sixpenny 

men! 

7. A fitter, without one pmrticle of experience even as fireman. 

8. A ditto ditto. 
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From this statement, the tmth of which I can vouch for, can it be 
wondered that so mnch destmction of machinery exists on this line ? It 
will continue to be so while Mr. Jenkins remains at the head, and pur- 
sues the same course. I feel assured that, even should no interference 
be made, the system will cure itself, though, I fear, not without lament- 
able consequences ; and disconsolate relatives will be condoled with in 
fine speeches from the Directors and officials sentimentalisii^ ov^ the 
mortal remains of the unfortunate. 

I had intended to go over the last six months minnanagement of Mr. 
Cudworth, on the Dover line, and pointed out the cause of such a 
** sweep" of his old experienced engine-drivers having taken place, as 
noticed in your columns at the time. There were more left than the 
number you stated. The reason of my not carrying out this intention 
is, that the able Chairman of that line has paid a visit to New Cross, and 
expostulated with Mr. Cudworth upon his imprudence, and caused him 
to resort to the system of management of his worthy predecessor, Mr. 
Benjamin Cubitt. It affords me pleasure that Mr. M'Gr^or has saved 
me the trouble of going into detail of Mr. Cudworth's northern pecu- 
liarities; it would have done him little credit, and far less credit to that 
great Company. If he should return to his former habits, he may rest 
assured that I shall not be " backward in coming forward." It would 
be for the benefit of many Companies if other Chairmen were to take a 
lesson from the Chairman of the South-Eastem. It would cost them 
nothing, and much benefit must accrue. 

I must postpone some intended remarks upon the Great Western 
Railway until a future letter, as I have already trespassed so much upon 
your columns; but I cannot forbear noticing the conduct pursued 
by the foreman, Mr. Appleby, at Swindon. Is it possible that the 
IJirectors, or Mr. Grooch, can authorise him to shut up the waiting-room 
of the engmemen just as the whim suits him, that when the enginemen 
arrive at night, drenched with wet, they are compelled to resort to a 
public-house to get their clothes dried. What was the waiting-room 
erected for ? Certainly for the comfort of the men ; and why then 
should they be deprived of it ? Does Mr. Appleby mean to encourage 
sobriety? I think not. If the men decline going to the beer-shop, 
they must stand about in their wet clothes, and return home in the 
same state, to the injury of their constitutions. Surely they are suffi- 
ciently exposed to the weather in the performance of their duty, with- 
out being subjected to such uncalled-for treatment. In passing, I would 
also wish to give the gentlemanly sub-Superintendent at Exeter a little 
advice — to pay more attention to his duties than to regattas, and other 
sports* If I had space, I would enter particularly into his manage- 
ment. Even with the assistance of a man, paid extra to keep him 
right, he is very defective. While I am referring to the Great Western, 
I cannot omit noticing, with regret, the retirement of Mr. L. S. Demay, 
from the Deputy-Superintendentship at Paddington. A more vigilant, 
attentive, and effective officer is not to be found on any railway. Few 
are possessed of so much of the suavity of manner so peculiarly adapted 
for such a situation. The respect which has been shown bun by his 
equals and inferiors cannot but make Mr. Seymour Clarke feel that he 
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must Have been in error, to Have caused His retirement. It is to be 
Hoped tHat Mr. Demay's indefatigable exertions will be more appre- 
ciated on some otHer line. 

ThougH I Have been denouncing Managements, allow me to congra- 
tulate tHe proprietors of tHe Great SoutHem and Western Railway of 
Ireland, and tne pubHc, upon tHe judicious selection of tHe Locomotive 
Superintendent of tHat line, Mr. Deurance, a gentleman wHo so long 
distinguisHed Himself under Mr. Wood, on tHe Liverpool and Man- 
cHester Railway. THe care He Has taken in tHe selection of His drivers, 
clearly proves tHat He is no advocate of tHe modem '* system," wHicH 
I Have been illustrating. He is, I understand, making arrangements to 
prevent tHe possibiUty of His men being tempted to go abroad witH tHe 
offer of 10«. per day. Some of our greatest lines Have suffered, and are 
suffering, by tbis temptation. If Mr. Deurance Had considered a four 
sHiUings or four sHillmgs and sixpenny-man quite competent to take 
sucH an important cHarge, He would Have cHosen Him ; His experience. 
However, teacHes Him better, and His employers will be tHe gainers. He 
is determined, I am told, tHat wHen tHe Hue is opened tHrougHout, and 
all His arrangements completed, witH engines of His own manufacture, 
no locomotive estabUsHment in Europe sHaU surpass His in pomt of 
safety, regularity, and expedition. I verily beUeve His intentions will 
be realised. 

In mv next letter, I sHall bring tHe present position of tHat important 
body or men, tHe guards, under review, and notice tHe grumbling of 
great Heads — as if tHere were any difficidty in devising How tHey sHould 
get rid of tHe great disparity, ill-treatment, and neglect tHat Have long 
existed, and wHicH tHe recent amalgamations Have brougHt to ligHt. I 
sHall also bring under tHe notice of tne Railway Commissions and Boards 
of Direction &e existing state of tHe permanent ways ; sHow tHat tHe 
eHeapest contracts are in tHe best condition ; and point out How Com- 
panies are taken advantage of witH tHeir own money. 

After my long silence, I ougHt to take notice of several otHer lines ; 
but tHey must stand over for tHe present. I must conclude by briefly 
remarking, tHat foreigners are reaping benefit from tHe defectiveness of 
our locomotive system. 

Before tHe opening of a FrencH line, tHe Directors call tHeir Loco- 
motive Engineer before tbem, and impress upon Him tHe importance of 
engaging engine-drivers of long standing and experience; for on no 
account will tHey allow a driver to Have tne cHa^e of an engine, wHo 
does not understand tHe duties tHorougHly. Our EnglisH Directors seem 
never to give tHis important matter tHe smallest consideration until it is 
too late ; and even tHen tHey onhr make a promise, to be broken so soon 
as a catastropHe is forgotten. I know tHere are upwards of fifty old 
experienced drivers wHo left England tHis season, besides otbers I do 
not know of; and, wHat renders tHe evil worse is, tHat tHey generally go 
in a batcH, and leave on a sudden. THe consequence is, tHat tHeir places 
must be filled up by inexperienced Hands. Tnus, you will observe, we 
Have been all along makiog eiqperienced engine-drivers for tHe benefit of 
tHe FrencH. Our Locomotive Superintendents are suffering severely by 
tbis emigration ; for, at tHe opening of an EngHsH line, tHey cannot 
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get experienced hands, though there is no difficulty to find them to 
go ahroad. This, of itself, proves there must he something wrong in 
our system. 

I have already dilated upon our Grovemment inspection; I shall com- 
pare it in a sinsle point or two with the French. If the French In- 
spector know of an incompetent engine-driver, he can order him off the 
engine at once ; if he should see the machinery of an engine defective, 
no matter on what part of the line, he can order it to a siding, wrap a 
cord round the spoke of the wheel and frame, and put his seal of autho- 
rity upon it, and the Company dare not with that engine run a train 
again until repaired and re-examined hy the Grovemment authority. I 
shall return to this subject. 



LETTER XLVI. 

Birmingham, December 24, 1846. 

I HAVE no doubt many of your readers have been expecting that I 
would follow up my promised remarks, but various circumstances have 
made me defer them. Several strictures, of a veiy important nature, 
must also stand over for a short time ; and for this reason, that the 
reports I have received are of so startling a nature, that I must make 
further inquiries. If all be true, the facts must call forth the indignar 
tion not only of the new Railway Board, but of every shareholder and 
railway traveller. Business has prevented me from taking my annual 
tour over the principal lines at the usual time ; but I am at present 
making arrangements which, I hope, wiU enable me to institute personal 
inquiries respecting the truth of what I have hinted at. You, Sir, have 
long been aware that I never bring forward an accusation asainst any 
management or pubhc servant until I am Ailly satisfied that it is true. 
I have never been a mere visionary theorist, or a mere declamatory 
writer for the sake of writing (as Mr. Hudson was pleased, in one of his 
speeches, to designate all railway writers) ; my remarks are based on 
existing facts, showing that an immense amount of " corruption" does 
exist in our locomotive estabhshments and Government inspections. 

The Spectator recently, in a paragraph which you quoted, gave a 
very sigmficant hint, showing how General Fasley was hoodwinked. 
SometUng of the same sort must have taken place when the " Coffin '* 
tunnel of the Birmingham and Gloucester Railway was inspected. That 
hue should not have been opened when it was. You may remember 
that I publicly explahied the great danger of passengers in being con- 
veyed through that tunnel, stating that the roof, never having been 
completed, was continually falling in ; and this exposure caused a re- 
inspection by the General, when workmen were immediately put on to 
complete it. You may also remember that a passenger nearly lost his 
hfe through a quantity of loose rock falling from the roof of the tunnel 
upon him while the train was passing. Let Government mspection be 
substantial and real — not imaginary — now that General Fasley has 
resigned } and then Directors and Superintendents will tremble ! 
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The apathy of our Government is a disgrace to the country, in 
allowing such a system to he persevered in, tending as it does to 
engender want of confidence in this nohle mode of transit. Let hut 
the new Commission carry out such a general and constant inspection 
as I suggested upwards of three years ago, and it would soon appear 
that a mishap would he a peradventure proceeding from incapacity and 
ignorance. I advocate no financial interference or unnecessary dictation ; 
what I wish to see is a truly substantial and effective set of qualified 
enginemen. It is passing strange that this class of servants of the 
puhlic, who have so much human life and property committed to thdr 
charge, should be so overlooked hy the Government, in the face of all 
that has been written — in the face, too, of life sacrificed and property 
destroyed, through glaring incapacity and negligence. River and coast 
pilots pass through an ordeal, and now we have a Grovemment Com- 
mission to inquire into the qualifications of ship captains and mates in 
the merchant service ; and yet. Sir, put all these different and important 
classes of men together, and you will find that, in the whole course of 
one year, they have not one-tithe of the responsibility of human life 
under their charge that locomotive enginemen have in one month. The 
true cause of this oversight, or rather wilful blindness, it is easy to 
discover. It is the curse of this country — " Parliamentary influence.'* 
It certainly would appear as if no sacrifice of human life, however great, 
were considered too much to sustain this evil. It is to be hoped, how- 
ever, that Mr. Strutt will make a radical change, and that speedily ; and 
I trust it is true that he has measures on foot for such a purpose. I 
would earnestly warn the Commission to beware of all sophistical 
reasoning and perverted facts brought forward by Boards of Direction 
and Superintendents. 

Let me call your readers' attention to the way in which the French 
Grovemment cares for the public safety, and to the apathy of ours. In 
doing so, I beg them to bear in mind that I do not wish that our 
inspection should be on the same principle as that of die French ; which 
latter is by far too complicated and expensive. My object, for the pre- 
sent, is merely to draw a comparison ; in a future letter I purpose to 
analyse the French system, and point out its advantages and defects. 

1st. In the making of a locomotive engine in France, a Government 
officer proves whether the boiler and cylinders are capable of bearing 
the requisite pressure ; if suficient, the officer puts on the Government 
stamp, with the amount of pressure allowed. In this country, boilers 
are made without any proving, and of whatever strength the maker may 
choose ; hence the loss of me and hair-breadth escapes from boiler- 
explosions, to say nothing of many minor burstings wnich have never 
reached the public ear. 

2nd. In France all the spring balances are similarly proved and 
stamped. With us they may put on any sort of balance they choose, 
new or old ; and, morever, incompetent drivers are allowed to *' over- 
weight" them, and when this does not suit, the drivors tie tihem down. 
Althouffh this dangerous practice is well known, and has frequently been 
exposed by me, it is allowed to continue. 

3rd. When a new engine is put on a Frendi line, and before it is 

c c 
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allowed to take a passenger-train, the Govemment Inspector goes upon 
the foot-plate, runs the engine a certain distance, puts on the full amount 
of pressure stamped upon it, and then gives in his report as to its effec- 
tiveness, so far as it is possible to judge of this ; and Grovemment can 
inflict a penalty if an engine be used without first being officially proved. 
In this country, a Locomotive Superintendent-in-Chief can put on what 
sort of engine he Ukes, of whatever make, old or new, he being respon- 
sible for nothing. 

4th, The Govemment inspection of France is particularly directed to 
the proving of the wheels and axles of engines, carriages, and waggons ; 
and, as I mentioned in my last, if a Government officer sees any of these 
defective, or has just reason to believe that they are so, he has power to 
detain that engine on the spot. It is notorious that with us, in conse- 
quence of there being no pecuniary or personal responsibility demanded 
by Govemment, our Superintendents, and the "petties" in particular, 
are exceedingly careless as to this important part of the machinery of 
the train. At this present moment, I know of two engines running with 
their wheel-tires loose ; and in my experience I have known a Locomor 
tive Superintendent mn an engine sixty miles with a cracked axle. The 
excuse usually given is, that they are deficient of stock, and cannot avoid 
it. In such cases as these, if life should be lost, an English SuperiuT 
tendent would go scathless ; in Scotland, he would be severely punished, 
as in the case of Superintendent Paton and his engineman ; in France, 
after the circumstance is known, the public run no possible risk* 
According to our authoritative system, the locomotive establishments 
laugh at suggestions, and dare any one to interfere. 

5th. Wlule a French line is in the course of construction, it is conti- 
nually under the watchful eye of the Govemment officials, and every 
inch is examined, particularly the tunnels and bridges. In England, 
they may make a line in any way they like, provided only that they 
can contrive to secure a tolerably comfortable ride over it, and through 
tunnels, with the Inspector in a close carriage ! I have before pointed 
out a case where four miles had been only temporarily laid, our old 
Inspector scarcely leaving the line before they commenced taking the 
rails up again ; at another time, riding over a bridge inspecting it, while 
at the moment it was actually being propped under ! The propping 
remains to this day. As to the inspection of tunnels, I have referred 
to this above. Do not these facts plainly show that hitherto all our 
Govemment parade of inspection has been, and still is, a complete farce ? 
I have not done with this subject ; and when I analyse the French 
mode, I shall at the same time take a more comprehensive view of our 
own. 

You have of late, on several occasions, referred to the proceedings of 
a Superintendent-in-Chief, on whom is fixed a string of self-appointed 
titles ; they are, the Board, Civil Engineer, Locomotive Engineer, Chief 
Porter, absolute Emperor, &c. &c., — I mean Mr. Peter Clarke of the 
London and Brighton Railway. I will give you an instance or two of 
his locomotive interference, leaving others of importance, for the reasons 
stated in the preamble of this letter. It would appear safety is quite a 
secondary consideration, provided he can carry out his schemes. If the 
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present Board have deputed their functions to Mr. Peter Clarke, it is 
high time for the shareholders to bestir themselves, and appoint others 
who will have some regard for their pockets. Mr. Peter Clarke does 
not seem to care about any pocket but his own ; he has, certainly, in a 
high degree, the qualification of " feathering his own nest." He gave 
orders that all the firemen were to have their wages reduced 6d, per 
day, thereby making the pay only Ss. 6d, This, of course, was a fore- 
runner for the enginemen. In carrying out this, he was unexpectedly 
foiled, as noticed in your paper the week before last. He has also 
reduced the quantity of oil to such a degree, that it is impossible for the 
enginemen to keep the friction parts of the machinery from becoming 
red-hot ; and to cool the parts, they are compelled to steal the oil from 
the carriage-lamps, and grease from the axle-boxes of the carriages, to 
get the train to its destination in safety. If Mr. Clarke is remonstrated 
with by those who know the destruction that inevitably must ensue, his 
answer is, " he must consider economy." Now, if causing the loss of 
hundreds of pounds weekly for the saving of a few shillings, be economy, 
I am at a loss to know what waste is. Can it be a matter of wonder 
that there have been so many mishaps and hair-breadth escapes of late 
upon his domain ? How Mr. Peter Clarke can have the impudence to 
supersede Mr. Gray in his duties as Locomotive Superintendent, is 
above my comprehension, and that of many others ; particularly when 
Mr. Gray has given, through the whole course of his locomotive life, 
so many evident proofs of his superiority and capabilities as a Locomo- 
tive Manager, as well as in the construction of engines, and in keeping 
them in repair, at a less expense than, perhaps, any other in the king- 
dom. Nevertheless, an old timber merchant presumes to dictate to a 
regular practical-bred Engineer of the first eminence ! If Mr. Peter 
Clarke be such an advocate for economy, he should let locomotive 
matters alone. They are in better hands than ever he can have any 
pretensions to, although he should govern a railway until doomsday. 
It was no surprise to me that Mr. Gray should resign. I fear Mr. 
Peter Clarke will have much cause to regret his interference. If he be 
determined upon economy, the most prudent step would be to reduce his 
own exorbitant salary by 500^. a-year ; the remainder, then, would be 
by one-half too much for what he is worth. His contemptible inter- 
ference in locomotive management will assuredly cause every experienced 
man in that department to leave. Four old enginemen have resolved 
upon takmg this step, for they consider their Uves in danger every mile 
they run. Through these arrangements the hue will soon become a 
perfect picture of the old North Midland, for his promises and talk are 
all deception. The active part Mr. Peter Clarke took in that ever- 
memorable affair will redound to his everlasting disgrace. The unjusti- 
fiable manner in which he put his poor relatives into responsible situa- 
tions, for which they were totally unfit, was most flagrant ; and he now 
asserts that Mr. Hudson did it all. It would have been much to the 
profit of that Company if they had pensioned the whole of them, 
numerous as they were. What would be the feeling of a number of 
passengers on board a sailing-vessel, if they heard the crew declare that 
they considered their lives in danger from the imprudence of the cap- 

c c 2 
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tain's orders ? Would not the passengers immediately raise their Yoice 
against him ? What difference is there hetwixt such a circumstance and 
the present acts of Mr. Peter Clarke ? If a stop he not put to his 
official career, we shall^ hefore long, have some little aristocratic hlood 
to sprinkle the Brighton rails with ; and then the hue and cry will be 
against the rail, and not against the foolish economising schemes of 
upstart Superintendents^ from which nothing but disaster can be 
expected. 

For the eighth time, I am compelled to denounce the verdict of a 
Coroner's jury. The present case is that of the inquest upon the body 
of Joseph Allen, engineman, who lost his life from the engine leaving 
the rails on the Manchester and Bolton Railway. The verdict was : — 
" That the death was occasioned by the misconduct and recklessness of 
the deceased driver, by running at an excessive speed." I maintain that 
there was no evidence produced to warrant such a verdict ; neither does 
it appear that sufficient and proper evidence was brought forward to 
arrive at the truth. As usual, in such cases, all &e testimony had for 
its object to inculpate the deceased. 

By examining the evidence, I shall prove to you that I am correct in 
my conclusions. The first person called was William Bell (the guard)> 
who stated that, on coming near to Stone Clough, the train was at its 
greatest speed, which, he considered, was about fifty miles per hour. 
He gave no positive proof of this being the fact ; it was a mere assertion 
to answer a particular purpose. He did not time the speed of the train, 
it was only a guess ; and, besides, I will defy any man of whatever 
experience, to arrive at the exact speed in a carriage, without appealing 
to a time-piece. He agam stated that, when the accident occurred, they 
were numing too sharp, which made him look out at the window of the 
carriage (what business has a guard to be in a carriage ?), in order to 
eive the engineman a signal ; but both the driver and fireman were 
looking forward, so that he could not catch their attention. This proved, 
so far, they both were attending to their duty ; but this guard must be 
possessed of very little presence of mind. If he were actually at the 
moment in terror of his life, to say nothing of the lives of the passengers 
committed to his charge, which he wisbes to infer, why cud he not 
immediately put down his break ? This would have at once arrested 
the attention of the driver to look back, when he would have seen the 
signal to bring up. Instead, however, of doing this, or resorting to any 
other stratagem, he sits comfortably down in the carriage again ; which, 
to an unbiassed mind, would infer that he did not feel at the time that 
danger was so imminent. A juror inquired the utmost speed allowed 
for express-trains. The guard said, twenty-four miles per hour. Now, 
who ever heard of twenty-four miles per hour being express speed ? Ten 
years ago this was not considered anything out of the way. But mark 
what follows ; he immediately contiadicts himself. He states they are 
allowed one hour and a quarter to run thirty and a quarter miles, includ- 
ing stoppages. Now, this time gives a rate of thirty miles per hour, 
which makes six miles difference in his statement. But I defy any man 
in England to say what is the average speed of express-trains. They 
run at all speeds, according to circumstances and to orders ; and if any- 
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thing happen^ the enginemaii must stand the hrunt of the whoie. As 
I mentioned in a former letter. Captain Huish gave orders for an express- 
train to run the train from Crewe to Liyerpool in one hour and twenty 
minutes, so that the Captain's great experience is quite at yariance with 
the evidence advanced on this occasion. 

The second witness called was John Lockton, an engine-driver, who 
stated that the train passed him, hut he could not tell the speed, for it 
was impossible for hun to do so. It never occurred to him there was 
anj danger. If any of the five witnesses was competent to judge of the 
rate of speed, it was only this witness. 

The tnird witness was George Potter, who gave strange evidence, 
taking into account that he has been a platelayer on the une from its 
commencement. In the first place, he said the train passed him two 
miles from the place of accident, and it was running at a tremendous 
speed, far greater than ever he saw before ; and he concludes by saying 
that this " tremendous speed" was forty miles per hour I Some fiileen 
years i^o, much weight might have been placed upon such evidence ; 
but now-a-days, every one may see this terrific forty miles speed resorted 
to hourly. 

The fourth witness was Geo. Barnes. His evidence is unimportant, 
but unaccountably ridiculous. Who ever heard of any one seeing the 
last carriage of a train a quarter of a mile distant, particularly if in head 
of it, or of raising a cloud of dust when the ground was hard frozen ? 
Perhaps he did not know steam or fog from dust ; but, because he could 
not see the last carriage a quarter of a mile off, the engineman was run- 
ning at an unaccountable speed I 

The fifth and last witness was Mr. Andrew Izott, Superintendent of 
the works, a personage whose interest it was to get the deceased blamed, 
in order to justify himself, and cover his own negligence in allowing the 
line to be out of repair. He stated, that on the morning of the accident 
he was on the spot, and saw nothing defective. It was not venr likely 
he would confess so even if he had. He said that two trains had passed 
that day before the deceased's ; but he did not see the latter, though he 
believed he was running too fast. Upon what fact he founds his belief 
I cannot conjecture. He, however, goes on to say that it was dangerous 
to run 40 mUes an hour. Strictly speaking, he was right in this, if the 
dilapidated state of the rails be taken into account ; but would he stand 
up before a dozen railway gentlemen, and ask for a situation similar to 
that he now has, and, if a question were put, declare that it would be 
unsafe to run a train at the rate of 40 miles an hour if the line were in 
the state he represents the Manchester and Bolton to be ? Would they 
give him the situation ? Certainly not I How ridiculous for him to observe 
that, because two trains had previously passed, it was a proof of the line 
being perfect. It mattered not to the question at issue, although ten 
trains had passed just ten minutes before. The defective rails must 
give way some time ; but that is no reason why the blame should be so 
unceremoniously laid to the driver's charge, and particularly when the 
man was dead, and could not answer the unjust accusation. If any 
faith is to be placed upon this witness's evidence, in Heaven's name let 
Government put a stop to all express-trains ; but have we not had 
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scientific individuals nominated by Government, who rmi on various lines 
at a speed of 50 miles per hour and upwards, and see no danger in it ? 

Of the foregoing evidence (and I have given the whole stated relative 
to the speed), there is not one tittle that can justify the verdict that 
Allen was running recklessly ; and it is allowed by all that he was of 
exemplary character, and experienced in his occupation. I have taken 
some pains to ascertain if this be correct, and I have found it is so. 

The Coroner seemed to have a desire to favour the Company by 
bringing forward a trumpery statement, written by the hospitsd nurse, 
purporting to be the sentiments of the mangled fireman. Such a bol- 
stered-up document ought not to have been produced to influence the 
jury. Superintendent Hall was, no doubt, the getter-up of this pre- 
cious evidence ; and this may be gathered from what he stated when he 
unwarrantably interrupted the first witness (Bell). I do not blame the 
jury for their verdict, seeing how they were led to it, and, moreover, 
knowing them to be totally ignorant of the working of a railway ; but I 
would ask why the Coroner did not call for disinterested evidence re- 
specting the actual state of the permanent way. Such evidence could 
easily have been procured, for it is notorious that this Hue has been in 
an imperfect state for a considerable time back ; and I am prepared to 
meet Mr. Izott upon this point. Several of the passengers, after being 
released from the train, went back to see if they could discover the 
cause of the disaster. They found a bent rail, much worn and split up. 
Why was not this rail laid before the jury ? The production of it 
would have led to an important inquiry. And, above all, what became 
of General Pasley's successor? It was a part of his duty to know in 
what state the line was ; and, indeed, he ought to know the state of all 
lines, and at all times. I can assure Mr. Strutt that there are several hues 
at this moment as defective as the Manchester and Bolton. This is one 
of the subjects I have promised to enter upon by-and-by. 

To prove that my assertion of the Manchester and Bolton being de- 
fective is correct, let us see what took place near the same fatal spot on 
the day of the inquest. A passenger-train was thrown off the Hue, 
from the defectiveness of the rails. Fortunately for the engineman 
(otherwise he would have been held responsible), the train was running 
at a slow pace ; and it surely must have been a slow pace, when it is 
sworn that express-trains on this line are only allowed to run at 24 
miles per hour — one mile less than the average of luggage-trains on 
well-kept and well-regulated Unes ! 

What better evidence could be produced in favour of the Atmo- 
spheric ! Here we have it sworn to by a person who styles himself a 
scientific general superintendent of railway works, that a speed of 40 
miles per hour is dangerous with a locomotive engine ; and, on the 
other hand, we have incontestible practical proof that 60 to 70 miles 
are obtained with safety on the Atmospheric. The enemies of the 
Atmospheric will scarcely apply to Mr. Izott for his testimony to sup- 
port their views. 

I cannot but take this opportunity of referring to a very inconsistent 
Superintendent affair, which took place, some weeks ago, on the Great 
Western Railway, at Paddington. The propriety or impropriety of the 
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circumstance that gave rise to it, it is not at present my intention to 
enter upon. I merely wish to show that whatever law may he laid 
down by the Directors, the Superintendents presume they have a right 
to alter it when it suits their own individual purpose. It would appear 
that it was the invariable practice of Earl Fitzhardinge, when he tra- 
velled on the Great Western, to present (unsoHcited) the guard with a 
sovereign ; and when he went by a special-train of his own, he gave, in 
addition to the gratuity to the guard, two sovereigns to the enginemen, 
and one to the fireman. This, no doubt, was to encourage a strict 
look out by all parties. A few weeks ago> his Lordship ordered a spe- 
cial-train from Paddington, and acted towards the men employed as 
above described. Some busy-body having whispered into Mr. Seymour 
Clarke's ear how handsomely his Lordship always acted, Mr. Clarke 
next day called the guard, and put the question to him. He honestly 
and frankly informed him of his Lordship's generosity, when Mr. 
Clarke immediately demanded of him the sovereign, which was given 
up. Mr. Clarke at the same time stated that he would lay the cir- 
cumstance before the Board, and endeavour to get it back again, but he 
feared he would not be able. What duplicity was this ! If Mr. Clarke 
had had a wish to to be really friendly, why did he take any notice of 
the circumstance ? It afterwards turned out, as I am told, that another 
officer of the Company claimed the sovereign ; upon what principle I 
know not. When Mr. Seymour Clarke demanded the sovereign of the 
guard, I suppose he forgot the basket of game his Lordship so kindly 
ordered to be sent to him a few days before. I would ask Mr. Sey- 
mour Clarke if he laid his own present of game upon the Directors' 
table, and respectfully asked them how he was to dispose of Earl Fitz- 
hardinge's gift ? Can you, Sir, tell me what difference there is betwixt 
twenty shillings' worth of game, packed up by Lord Fitzhardinge's 
gamekeeper, and forwarded, by his order, to a superior railway servant, 
and twenty shiUings' worth of gold, presented to an inferior servant by 
his Lordship himself? I think they are the same ; but if there be any 
culpability m the matter (I do not think there is much), Mr. Se3nnour 
Clarke is the more guilty of the two ; for he is a high-salaried servant, 
placed there to show forth a perfect and pure example, and not to break 
any law, whereas the other servant had only his one duty to perform, and, 
moreover, his miserably low pay compels lum to accept anything that may 
be voluntarily presented by the weidthy. It is a well-known fact, that 
guards generally are miserably paid, and on the Great Western in par- 
ticular. If you allow for the rents of two homes, and the expense of 
half the time from home, it is a wonder to me how they can show any 
appearance of respectabihty at all in their families. This is a subject I 
shall have occasion to rerer to by-and-by. Mr. Seymour Clarke was, 
I am told, sadly puzzled how he was to get at the enginemen's sove- 
reigns. Upon reflection, he was compelled to let them keep theirs, for 
he knew he dared not deal with enginemen as he might do with guards. 
Men that will suit Mr. Gooch at the present time are not to be met 
with every day ; and, to the credit of Mr. Gooch be it spoken, he is, 
and ever has been, very particular in the selection of his men. I wish 
I could say as much of many others, who bring themselves forward with 
high pretensions. 
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With reference to runaway engines, and to prevent a recurrence of 
such dangerous mishaps, I would beg leave to recommend to all Loco- 
motive Superintendents, chief and deputy, although I know it is unpa- 
latable to them even to hint a suggestion, that every engine-driver shall, 
before leaving his engine, put her out of gear ; and, for better security, a 
plan should be employed that he could also lock the reversing lever. This 
latter step would prevent much mischief in the sheds, from ignorant 
men and boys tampering with the engines. 

Some weeks back, I observed a suggestion from one of your correspon- 
dents respecting a railway superannuated fund. I shall nave something 
to say upon this laudable subject after I have completed certain inquiries 
regarding the benevolence and magnanimity of the two provident insti- 
tutions existing on the southern division of the London and North- 
Western and Great Western Companies. 

It appears that declining health has induced Mr. Bury to resign his 
laborious duties on the London and North- Western Railway ; and it is 
rumoiured that Mr. Stephenson will endeavour to put on a gentleman 
^m the North. I would warn the Directors to be careful not to allow 
any influence, however great, to place their line in jeopardy by one of 
the Cudworthian stamp. It will require the proved talent, ener^, and 
experience of a Wood, a Kearsley, or a Gray, to cope with the difficul- 
ties that surround the locomotive department of the southern division 
of the London and North-Westem, arising from such an immensity of 
increasing trafHc. 

Before I conclude, I wish to inform a correspondent who says he is a 
large shareholder of the London and North-Westem Company, that all 
he has been informed of respecting the shed-management at the Bir- 
mingham shed is perfectly true, and that much more could be added ; 
but it would not interest the general reader were I to comply with his 
request, farther than that I would once more recommend the *' photo- 
graphic'' picture-maker to put aside his cap of vanity and put on that 
of prudence, and to pay more attention to Mr. Johnstone, who placed 
him there, otherwise he may be the downfall of them both ; for he has 
created more dissension for the few months he has been night-superin- 
tendent — as he is pleased to style himself — than has existed from the 
commencement. My correspondent will find his other queries fully 
answered by referring to the second volume oi the RaUwayjRecord. 



LETTER XLVII. 

Birmiuglian, Felnraary ID, 1847. 

Events begin to thicken, and, unfortunately, to alarm. I believe 
Directors thiim th^ have done thehr duty ; but I fear they wiH find 
that much they have done will not, in the end, prove to be wisdom and 
sound policy, but that, in all probability, it will lead to great destruction 
of life and property. 

The most prominent of these events are, the retirement of Mr. Gray 
from the locomotive department of the London, Brighton, and South 
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Coast Railway, and of Mr. Bury from the southern division of the 
London and North- Western, and the injudicious appointment of their 
successors. 

I shall commence with them in the order of their appointment ; and 
first, of Mr. Thomas Eirtlej, late of the old North Midland, whom, at 
that time, I had much and just cause to condemn. This appointment 
must plainly prove to the puhuc that the Directors have given up the whole 
of the working interest of this valuable concern to m.e hands of Mr. 
Peter Clarke, who has shown, in a multitude of cases, that he cares for 
no one's interests but his own. In no way can I account why the 
Directors should have been so blinded as to listen to his sophistry, or to 
give their sanction that Mr. T. Kirtley should be the successor of Mr. 
Gray. To convince, you, Sir, and your readers, that I am just in my 
condemnation of this appointment, I will state how he has commenced. 
Be has discharged three experienced enginemen and three firemen, 
under the cloak of reduction. Two of the ensinemen had been in the 
service of the Croydon Company for a period or eight years, and would 
never have been placed in their present position had it not been for the 
amalgamation. During the whole period, they gave the utmost satis- 
faction to their employers, never having been in fault, nor destroyed 
property to the value of even a lead-plug. Still, Mr. Kirtley must dis- 
charge them, under pretence of reducing the staff I This must have 
been a pretence ; for, immediately, he converted four firemen into 
enginemen, and put on two new hands, because they were cheap ; and 
moreover, he purposes, I have reason to know, to proceed further in this 
unwise step, to please his patron. Previous to this ''manufacture" of 
firemen into drivers, he did the same. I have not space to enumerate 
all the mishaps these ''snobs" have caused; I shall only mention a few, 
by way of proof. No. 49 engine had just come out of the shed, having 
had a thorough repair ; but, after running three days, she " burned" so 
badly, that she now stands in the repairing-shed with half the tubes 
burned out. No. 13, after undergoing the same repairs, and running 
for a few days, stands by the side of 49, in a similar condition. No. 21, 
burned more seriously than the others ; the lagging of the boiler burned^ 
and the engine otherwise was completely spoSed. Now, the utmost 
saving Mr. Kirtley can make, in one week, by the change of hands, is 
IBs. ; and to meet this paltry sum, the destruction these men have 
caused in one week will amount to upwards of as many hundreds of 
pounds as he has saved shiUings ! I expect I shall be able to lay before 
your readers an estimate of the expense Mr. Kirtl^'s new hands will 
cause during the first quarter of his appointment. I shall endeavour to 
do this, because Mr. Peter Clarke will cover over the iniquity in a 
mystical locomotive account, such as he so successfully produced 
while he and his protegi had the command of the old North Midland 
shed. 

Would you believe it. Sir, Mr. Thomas Kirtley and his master mean 
to discharge the whole staff of Mr. Gray, although they have got them- 
selves into interminable difficulty with respect to engines ? They are 
actually at this moment nearly at a stand for effective and safe engines 
to run the passenger-trains ; and yet, in the face of this, Mr. Kirtley 
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has discharged fifteen boiler-makers and thirty-fiye fitters; but this is 
only to make room for others, upon a yery questionable principle. In 
taking on and advancing the views of parties, other qualifications than 
merit are understood to be in the way ; in fact, I have been told that 
there is a relative of a farmer who has offered 50/. (of course not to Mr. 
Kirtley or Mr. Clarke) to be made an engineman at once. When remon- 
strated with upon the impropriety of risking his own life and the lives 
of others, he said, ''Oh! never mind t?iat ; if such should be the case^ 
I shall die easily." In my last I stated that, if the career of Mr. Peter 
Clarke were not put a stop to, we should soon have some aristocratic 
blood wherewith to sprinkle the rails. It now appears evident that my 
prediction has every probability of being unfortunately carried into efPect. 
The public should make some httle inquiry into whose hands they are 
placing their lives. The loss of life, shortly after this line was opened, 
was caused by the injudicious selection of niany of the enginemen — 
men having been put on who never drove an engme in their Uves ; and 
the Directors must be held culpable for allowing the same disgraceful 
and unwurrantable misconduct to be resumed. I shall attend to the hint 
you gave me on Mr. Kirtley's appointment ; and, I assure you, Sir, I 
i^all not flinch from my duty to the pubUc. 

The next appointment is that of Mr. M'Connell — of Gloucester 
Railway notoriety — as successor to Mr. Bury. Mr. Kirtley's appoint- 
ment surprised me, but certainly this does much more astonish me ; and 
many who are more competent judges than myself, are of the same 
opinion. I have travelled many hundreds of miles since his appoint- 
ment, and in no single instance have I heard mention made of it but 
with astonishment, because it proceeds from a Board who never before 
committed themselves in any matter to cause alarm to the passenger. 
Sir, I regret that I am compelled to bring this transaction prominently 
before the public. I am perfectly convinced that it has not been done 
upon public grounds, but from some private motive. It cannot have 
been based on the actual qualifications of Mr. M'Connell, for in no one 
instance can he show any good he ever did on the Gloucester line ; in 
fact, there is not a Locomotive Superintendent in the kingdom who has 
wasted more money, or failed more in his attempts at improvement. He 
followed the Cabreytan principle in reducing the wages of others, and 
advancing his ovm, and made a complete "sweep" of competent men, to 
the tune of many thousands of pounds. The following is the only quali- 
fication I ever heard he was possessed of, namely, the knack of pushing 
himself forward in the company of men of talent, hearing their opinion^" 
upon scientific subjects, and advancing them in other quarters as his 
own. This is no secret; It is ofteti alluded to, just as is the way he 
{dagiarised '*Lardner*s Bssay on ^e Steam Engine," when he wished to' 
bring himself forward as a lecturer to the Mechanics' Institute at Liver- 
pool ; though there the Liverpool mechanics detected him^ and exposed 
him in the room. So, too, with his paper upon a new and improved 
brake — ^^a brake he palmed upon Captain W. Moorsom as original. This 
paper was read at the Institution of Civil Engineers, when, at the same 
time, the "invention" was only a copy of the old "Bolton" brake, 
when that Une was <^ened. And how Mr. M'Connell has the audacity 
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to put C.E. to bis name, is to me unaccountable ; but even this is only 
a copy from tbe street-water turncocks, who style themselves the same. 
The letters C.E. are now as little respected as Esquire is when attached 
to such names in print, or put on the back of a letter. 

The locomotive character of the old London and Birmingham has 
been sadly depressed for some time, in consequence of very many of the 
old hands being tempted to go abroad, which might have been averted 
by the sacrifice of a few pounds. The withholding of this Uttle sacrifice 
has caused the loss of thousands of pounds, and innumerable dangers 
and delays. In proof of this, I need only give an extract from a printed 
circular, dated the 12th January, signed by Mr. Bury, by order of the 
Directors : — '* It is with regret the Directors have occasion to call on 
the men engaged in the movement of the trains to be more vigilant lA 
their duty, and to recover that character for attention which the men on 
this line formerly possessed." No circular ever caused me more sur- 
prise than this, which called upon the men to recover their old character 
for attention ; while, at the same time, Mr. Bury knew, if the Directors 
did not know, that out of from 123 to 130 men, he had only twenty 
men on the line who possessed the character referred to, all the others 
having been appointed subsequent to the period when this pcHrtion of 
the London and North-Westem stood so high in pubHc estimation for 
its staff of enginemen. The cause of all the mishaps, dangers, and 
delays, which called forth the Directors' regret, was the appointment of 
many boys and incompetent men, falsely represented by the petty 
Superintendents, and carried out to an alarming extent by Mr. John- 
stone, at the Birmingham end. Very many bad appointments were also 
made by Mr. Parker, at Wohrerton, dunng Mr. Burv's illness and 
absence. The London end has suffered to an incalculable extent by the 
hauteur of Mr. Walk^, who scarce knows whether his head or his heels 
are upmost. No engineman must apprqach him, except hat in hand ! 
He is more rigid thim a militair o£^r. For the n^lect of '' doffing," 
discharge is threatened ; and although this upstart cannot order instant 
dismissal, he can soon pick a fault to secure it. If &ults wre wanted, 
they may be found with the best of men, for none are infallible, not 
even, it would seem, the London Directors themselves. On the rumour 
of the retirement of Mr. Bury, I warned them to look for a gentleman 
who knew what the duties of a Locomotive Superintendent were ; but 
they have pitched upon one who knows nothing but what he copies, and 
what he does copy is usually fallacious. Now, Sir, as Mr. M'Connell 
is placed to put the locomotive department of the division into its former 
position, I assure you it is a work he is not able to perform. 

The first step he took to '' improve" the line, was to send emissaries 
all round the country, just as he did when he made the Gloucester 
"sweep " to pick up ai\y new men they eould find. He has got from twenty 
to thirty new hands, some of them those who would not suit Mr. 
Cabrey or Mr. Fenton ; and, surely, if they did not suit them, they are 
far more unfit for such a line as the Birmingham, no other line in Eng- 
land having the same traffic! I venture to predict that, if Mr. 
M'Connell has the full power to command, and control, and do just as 
he has a mind, there will be no want of Coroners' juries on this once 
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higblj-popular, because remarkably safe, line. It is of no use sending^ 
circulars round to tbe present staff of men. One-balf of them must be 
judidouslj chained, and nearly the whole of the new ; and this change 
Mr. M'Connell will never be able to accomplish, for no temptation of 
money would induce a good man to leave a good situation to serve under 
such a Superintendent. He has given six years' proof of this. There 
is not now a locomotive official on this line who is capable of giving a 
sound theoretical or practical opinion on locomotive matters. I speak 
advisedly upon this point, for I know them all, individually and collec- 
tively. It is to be hoped the Directors will reconsider this appoint- 
ment. I cannot believe th^ could be unanimous in it ; and, although 
they may have been misled m the selection, it can be retrieved. They 
have the example of Mr. Hudson in paying nearly 2,000/. to get rid of 
a gentleman who was pre-eminent for abihty. Surely, then, no one could 
blame them for buying off one of quite the opposite stamp. 

I had the satisfaction recently of visiting the locomotive works of the 
northern division of this line, and must b^r testimony that the deputies 
have them in a veiy efficient state. I cannot help mentioning the name 
of Mr. liUnt, who superintends the Liverpool and Manchester division 
since Mr. Deurance left. From the ability he displays, he must be 
destined to fill a far higher situation ; at present he is only subordinate 
to Mr. Trevethick, who has ever showu himself to be anything but a 
model Superintendent — (I have very high authority for using a stronger 
expression than this). If it had not be&n for Mr. Allen, at Crewe, the 
Junction division would long since have been in a deplorable state. All 
the new engines go under the name of " Allen's engines/' instead of, as 
one would naturally suppose, *' Trevethick' s engines," from his position ; 
although, by the way, eveiy one knews that Mr. Trevethick is inca- 
pable of constructing an engine. If he continues to show his present 
imbearable arrogance, I must once more enter into a few particulars 
with respect to him. I would recommend the Directors to " pension'* 
him off, and be done with him ; they certainly would be gainers. 

I have now to call your attention to the conduct of Mr. Taylor, Loco- 
motive Superintendent of the Eastern Union line at Ipsmch. This 
would-be-gentleman has been more fortunate than the Superintendents 
of most new lines in having procured picked men ; but, for some time, 
he has laid aside prudence, and allows himself to be led from his duty. 
He has deputed Mr. Blyth (his time-keeper) to act, and direct the men 
in and out of the shed as he thinks proper. (I mean in a future letter 
to refer to one or two others who employ deputies.) In consequence of 
this time-keeper's ignorance of the shed duties, everything goes wrong. 
If a man offend him, his discharge immediately follows, without any 
explanation being allowed. Here is a Locomotive Superintendent, whose 
duties are of the most responsible kind, but who frequently does not 
reach the works till mid-day, and sometimes in a temperament not at 
all suited to his vocation ; wounding the feelings of men of established 
character, and declaring that, if he could get rid of all the old engine- 
men, he would not have one above 4«. 6d. or 5s, per day. Surely he 
must have heard that all such experiments have proved both dangerous 
and expensive. Should the Board allow him to go on in his present 



RAILWAY LOCOMOTIVE MANAGEMENT. 205 

way, I shall enter into particulars nrhich will not be very palatable to 
either party. I trust this hint will suffice, for the credit of the Directors^ 
the interest of the proprietors, and the safety of the public. 

The wretched state of things I have exhibited cannot be supported on 
principle or expediency. All that ever has been advanced in its behalf 
IS " economy/' and 10 per cent, dividends ; and the pubUc must remain 
content to suffer, in order to afford large salaries to useless drones under 
high and flagrant patronage. Commission after Commission has esta- 
bUshed this fact. The cMd that always plays on the brink of the well 
will one day be found in it. The Executive of this country has been 
forewarned many times by the press of the consequences of their apathy. 
We have another case pending at York, in reference to the Leeds and 
Bradford affair. I do not wish to prejudge that case, otherwise I would 
have analysed the evidence brought before the Coroner's jury, and 
" saddled the right horse." However, I have no fear of the result of 
the trial. If General Pasley's recommendation had been attended to 
when he was induced to give his consent to the free use of level cross- 
ings, this fatal accident would not have happened ; or if my proposal of 
constant inspection had been resorted to, it would have been prevented. 
To all appearance, this Session will be allowed to pass over, and leave 
us, in this respect, just as we were. 

To return to the Managements. I beg leave to warn Mr. Gooch, of 
the Great Western, not to get himself into the same dilemma as the 
parties have on the southern division of the London and North-Westem. 
I can assure him that he at present stands in a very precarious situa- 
tion ; I venture to predict that he will have ''notice" from between 
fifteen and twenty of his oldest and best hands during the month of 
March, and, perhaps, from double that number in the month of May. 
I know he has the power to prevent this ; and, therefore, after this notice, 
if he shoijdd suffer, he will have himself only to blame. I am happy to 
be able to congratulate the Directors of the Chester and Birkenhead 
Railway upon the appointment of Mr. John Wakefield. Short as the 
time has been, he has made a manifest improvement on the manage- 
ment of his predecessor, Mr. Watson. The Directors of the Liverpool 
and Buiy wul have no great cause to rejoice at their selection. Mr. 
Wakefield will be found to be a great acquisition when the Birkenhead 
line gets extended, and becomes connected with the lines that are so 
rapidly progressing. 

I have also to congratulate the Directors of the Dublin and Drogheda 
and the Dublin and Kingstown Railways ; their locomotive manage- 
ments are in a highly efficient state. The commissions and omissions 
of the former Board, in other respects, it is not for me at present to 
enter upon. I must not omit to mention that the Dalkey Atmospheric 
continues to go on very satisfactorily. 

When I was in Ireland, the Railway Gazette of that country, of the 
1st of February, fell into my hands. The Editor of it copied a para- 
graph from your Railway Record of the previous Saturday, which went 
to say that much discontent existed among the parties engaged in the 
working of the Great Southern and Western Railway, coupling it with 
a letter which appeared in the same number, which he styled '* exceed- 
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ingly ill written.'* To discuss the elegance or purity of its diction is not 
my intention ; but it does appear that this very squeamish Editor did 
not understand one iota of what he was writing about» for he made a 
very strange mixture of the paragraph and the letter. I ciui bear testi- 
mony to the correctness of the paxagraph ; and, at the time when it 
appeared, the locomotive men had sent in a memorial to the Directon^ 
stating the particulars of the discontent that existed, and prayii^ them 
to remove the cause of it. With reference to the " ill-written letter,** 
strange as it may appear, it advocated the same principle as the Editor 
himself did in a paragraph of his own. This evidently showed that he 
knew nothing about the actual state and working of this line, although 
he resides almost on the spot. This Editor should, for the future, be 
careful not to contradict a contemporary, unless he himself understands 
the real facts of the case* I have thought proper to take this notice of 
the subject, because, from my long knowledge of you as an Editor, I 
have always found you particularly cautious in bringing forward any 
allegation against any Board, or railway official ; and when you do find 
fault, it is, I am sure, with a view to amendment, and not for the purpose 
of condemnation ; for your motto, at the commencement of the Railway 
Record^ was *' Still pleased to praise, but not afiraid to blame." As I 
proceed to elucidate the present working of this railwavj I think I shall 
be able to withdraw the veil from the eyes of the Irish Editor ; and in 
pointing out the cause of the present discord, I shall then show how it 
can be e£Pectually remedied. 

On my approach to the locomotive works at Inchicore, to my 
astonishment I saw, in the midst of a large field, a building to ail appear- 
ance tumbling to decay. Every part was in utter confusion. There were 
no workshops of any description. The blacksmiths were waking in 
canvas tents ; the pattern-makers in a temporanr wooden shed (the 
offices comprising a part of the same) ; the fitters rambling about m. the 
half-finished running-engine abed ; and viiluable machinery lying about 
exposed to the weather. I had expected to see a very di^rent sight, 
particularly when I knew that Mr. Deuranoe had been placed at the 
head of that department — a gentleman who had maintained an unsuUied 
career on the Liverpool and Manchester, in co-operation with Mr. Wood, 
with credit to himself and profit to the Company. From all the inquiry 
I could make, I was unable to ascertain with certainty where to place 
the blame. Blame there must be somewhere. If Mr. Deurance has 
relaxed in lus former enersy, he should be removed ; but I cannot see 
that blame can be attached to him in this part of the business, for he 
could not have had the power of retarding the building of the works. 
The onus, therefore, must lie with the IKrectors. If they seek to excuse 
themselves by saying that they are short of money, why do they prose-* 
cute the expensive building at King's-bridge station — a thing of oma^ 
ment instead of real utility to the pubUc ; whereas, on the perfection of 
the locomotive works depends the stabiHty and working of the line, both 
as regards safety and economy. Under present circumstances, economy 
is out of the question. No judicious arrangement or modus operandi 
can be resorted to. 

I now come to the principal feature of a railway after it has been 
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made, namely, locomotive engines. On the Great Southern and Western 
line thej are composed of two sets from different makers ; and from 
difference of opinion as to the capabilities of the two, emanates the dis- 
cord alluded to. The first set of eneines was made by Messrs. Sharp, 
Brothers, and Co. On being tried, these were found to be com- 
pletely adapted for the line, which has many heavy inclines and sharp 
curves. The other set are made by Messrs. Bury, Curtis, and Kennedy. 
On these being tried, they could not compete with the others. The 
consequence was, that the Company would not take the delivery of 
them until they were fit for the work. This is what the Irish Emtor 
referred to in the latter part of his paragraph. After transmogrifying 
the "ill-written letter," he says, "any person must admit that the 
Directors are right in seeing that the engines supplied are fully capable 
and efficient.'' lliere can be no two opinions upon this point ; but .then 
to independent and unbiassed course should be taken to prove the fact. 
Is it just and proper that Mr. Colville, who has been sent to overhaul, 
alter, and re-alter the machinery, until he can make it effective, — is it 
just, when he finds all his attempts unavailable, to make a sweeping 
declaration that there is not a fit and proper engineman employed by 
Mr. Deurance ? How can the men but be offended, when they are a 
bod^ who hold as high a reputation, as experienced and trustworthy 
engmemen, as any body of enginemen in the three kingdoms ? Mr. 
Colville had the audacity to recommend to the Directors to let all the 
enginemen go, and he would find plenty of men. What balderdash! 
He knows a first-rate engineman would not serve under him. I have 
no doubt he included Mr. Deurance in his own* mind, and that he 
would fill his shoes, " the latchet of which he is unworthy to unloose." 

The next grievance is, that when any part of the machinery breaks 
on the road with Bury's engines, Mr. Colville immediately throws the 
whole blame on the engineman, and flatly tells him that he did it on 
purpose, just because Sharp's engines run for months without repair. 
I presume it matters not to the engineman who the maker is, provided 
the engine does the work satisfactory ; he can have no possible private 
interest to serve. 

After many remarks by Mr. Colville, and to satisfy that gentleman 
that there was no undue advantage desired, he was allowed to choose 
two enginemen for himself to run his engines against Sharp's, to ascer- 
tain which did the work most effectively, burned the least coke, and 
had to undergo the least repair. Those men were induced by some 
power or other to bum as much coal in secret as they could obtain, in 
order to keep down his consumption of coke ; and this could easily be 
accomplished, for no part of the works is enclosed, everything being 
open. Again, Mr. Colville charged the men that they had used the 
doke wantonly, to traduee the character of the engines, because they 
had used more coke than had previously been used. This gave rise to 
the letter as to which the Irish Editor kU sore. The writer of it mefmt, 
by the "great weight" of the gentleman, to intimate that he was ^ut 
on the footplate to witness the consumption ; and, as in his presence no 
deception could be resorted to, of course the consumption became as 
great as with the others. Subsequently another person was sent out in 
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the same way, and the consumption increased still more ; which proved 
the delusion, coupled with other collateral evidence^ of which I was an 
eye-witness, and in which the station-master (Mr. Bowling) took part. 
Mr. Colyille, heing again found in the wrong, made a hold attempt to 
interfere with the working time, which had heen settled long hefore hy 
Mr. Deurance. When remonstrated with by the men, he said he had 
the support of Sir John Macneil, and he should do as he liked. This, 
however, I did not believe. I am certain Sir John would not interfere 
with a department he has nothing to do with. He is sufficiently 
engaged with his own work ; and, to his honour be it named, that, as 
respects the making of the line, stations, &c. &c., it has never been sur- 
passed or equalled for stability. His 5-feet gauge is a decided improve- 
ment. The rails are such, and the sleepers so placed, that the estimate 
for keeping the permanent way in repair must be at a very low figure. 
Mr. Colville asserts that Sir John declares Bur/s engines to be superior 
to Sharp's. This cannot be true ; and, for this reason, that two of the 
engines of Biiry now at Inchicore, were first run on the Dublin and 
Drogheda line ; and Sir John himself stopped them, because of their 
destruction of coke. Mr. Deurance altered and improved them. An- 
other sort of a man than Mr. Colville must be sent to decide this matter, 
for he can make nothing of it when put to the fair test. For example;^ 
he was to run two engines ^om Dublin to Carlow and back for fourteen 
days, without repairs, against Sharp's from Carlow to Dublin and back. 
The following is the result : — 

Monday 18 Cameh LUm. 

Tuesday 19 do. do. 

Wednesday... 20 do. do. 

Thursday .... 21 do. do. 

Friday 22 do. do. 

Saturday 23 — do. Dromedary. 

Sunday 24 do. — do. 

Monday 26 do. — do. 

Tuesday 26 do. ^— do. 

Wedndsday... 27 do. — do. 

Thursday 28 do. — do. 

Friday 29 do. — do. 

Saturday 30 — — — Stag, Antelope. 

Sunday 31 — — do. — — 

U 11 6 8 1 1 

Thus, there were five engines used during fourteen days, instead of 
two ; and instead oi being done without repairs, the Catnel was repaired 
three times, the Lion five times, and the Dromedary twice ; while Sharp' s, 
at Carlow, went under no repair whatever ; in fact> there are not fitters 
there yet, because they are not required. 

Why should an establishment of this kind be kept in hot water for 
such a length of time ? The settlement of the matter is just as far off 
as ever ; and it is all in reference to what I may say is a private squabble, 
besides placing the passengers in danger, through Mr. Colville's capers. 
Why do not the Directors take a proper step to decide it ? If it had 
been on this side the water it would soon have been settled. These Irish 
Directors should at once employ an independent and competent judge. 
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who would do the thing effectively. To this they must come at hurt ; 
and the sooner the better^ so as to restore the good feeling and harmony 
which are so desirable in a work of this kind. 

Before I proceed, let me recommend to Mr. Denrance not farther to 
trouble himself as to my obtaining information respectii^ his works, 
although asked by the Directors to prevent me. I excuse them on that 
side of the water for the attempt, for they do not know that it is beyond 
their reach. Tou, Sir, know well that it has been tried repeatedly on 
this side the Channel, and has as repeatedly failed. I hope Mr. 
l)eurance will never act in such a manner that he will be afraid of 
exposure ; but be that as it may, I shall pursue my old course, in spite 
of attempted restrictions. 

Although I have trespassed so much upon your space, I must refer to 
the disgraceful arrangements at the KingVbridge station, at Dublin, 
in order that greater attention may be paid to the comfort of the passen- 
gers. Such flagrant treatment I never witnessed before. On Monday, 
JaUuary 27, the passenger-train from Carlow arrived at 3.45 a.m., when 
the arrival-station was filled with Cattle-waggons. The train had to be 
stopped at the bottom of the incline until the waggons were drawn out, 
and then the goods*-engine had to be attached to the train to take 
passengers to the platform (your readers must understand that the train 
comes down from the ticket-platform by its own momentum). After a 
delay of twenty minutes all the passengers got out, cf&oept two ladies, 
who had their private carriage on a truck. They patiently waited^ 
expecting some servant would come and open the Cami^e-door« after the 
confusion was over (for it was great) ; but, to their dismay, they found 
themselves backed into the station-yard, amidst still greater confusion, 
for they got among five engines running about, "blowing off," " shunt- 
ing" goods, ballast, and cattle ; and there they were detained upwards 
of an hour, in the greatest alarm, for they covld not understand why 
they were placed in such a position : and yet there was Mr. Dowling, 
strutting about the station as if nothing was the matter ! Again, on 
Saturday, the 30th, a special-train from Dublin to Salins and back, waa 
engaged by a party of gentlemen. On the return to the Dublin station, 
neither station-master aor porter was to be seen* The cacrriage-doon 
were locked, and the party could not get out. After a short period of 
excitement, a gentleman was seen crawling out c^ one of the windows. 
The example was soon followed, when the whole got out in the lapse of 
three minutes. If you had witnessed the scene, you coi:^ not, while 
you condemned, but have laughed; for the last waa a gentleman 
remarkable for rotundity, and it required three of his friends to draff 
him out ! If this had been a stout lady, or any lady at all, she would 
have been rather awkwardly situated. But the matter did not end with 
this. There were a number of gentlemen not connected with the specials 
(it was a hunting day), who were at hberty to get into the train, upon 
condition that they should pay their fares on arrival at Dublin ; but, as 
all followed the example of the station-master, no one was there to 
receive the cash ; and off the parties went, laughing at the joke, as they 
called it. I would recommend, by way of improvement, to the Directors 
to make the chief, deputy-master ; and the deputy, chief-master. Much 
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better arrmgemento would be carried out hj Blr. Mdlon. He does noC 
attend to bis perBonal decoration so moeb as Mr. Dowling ; besides, he 
bas bad much experience as a railway official. Wbo erer beaid of a 
station-master beii^ allowed to attend Directors' meetingiB, and interfere 
in locomotiYe matters, and other bnsincss, with which he bas nothing 
at all to do? These inexperienced College^^reai Directors must come 
orer to Lime-street, liverpool, now and then, and learn how to conduct 
their affiurs as they ought to be oondacted. 



LETTER XLVIIL 

Birmingliaiii, Maitk 15, 1847. 

Whils the predictions contained in mj last letter are fresh in the 
memory of your readers, I wish to call their attention to what has taken 
place smce the date of it. With reference to the warning I gaye Mr. 
Gooch, on the Ghreat Western, I beg to say that tweWe ertabhshed 
enginemen haye giyen in their *' notice." I stated that from fifteen to 
twenty would leaye during the month of March. Now, we haye only 
arriyed at the middle of that month, and more than half the numbcar 
have already intimated their intention ofleamng. How, indeed, could 
it be otherwise, when the French Directors hold out such inducements 
for experienced men! A Chairman of one of the French Boards 
remarked, the other day, that they had in France about fifty En^ish 
driyers, at high wages ; and yet the Companies had found, by experience, 
that they were gainers, for preyious to sending to England for men, 
the waste of coke and machinery was frightful, to say nothing of safety, 
and that they had eiyen their Superintendent instructions to be pre- 
pared with a suffiaent number oi hands of the same class as thor 
present staff, by the time another portion of the line should be opened. 
Thus, Sir, through the strange proceedings of our Locomotiye Superin- 
tendents, we shall be continuidly drained of our best driyers. New 
driyers must be made, and, as a matter of course, many of them will 
become competent ; but then, from the treatment they receiye, they also 
will go off to where they are better paid, and their qualifications better 
appreciated. Our Enebsh engine-driyers are now exerting themselyes 
to raise the moral condition and status of their body in society. The 
Admiralty yery wisely haye raised the condition of the steam-boat 
engineers; and why should not locomotiye engineers be raised like- 
wise ? They are day by day becoming of more importance to the com- 
munity. 

I haye often thought it would be a yery desirable thing if all Boards 
of Direction would order a working model of a locomotiye engine to be 
made and placed in a room, for the purpose of instructing youne men 
in the proper management and working of it. Let competent mdiyi- 
duals order the young men to disconnect it in yarious ways ; and at 
other times, let the machinery be disarranged without the pupil's know- 
ledge, and then desire him to set it to work, and, when he found it 
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defective, to discover what was the matter ; after which let him be 
instructed in the best and readiest method to put it right. Frequently 
the machinery becomes slightly disarranged upon the road, and from 
want of sufficient knowledge the trains get completely fixed, until an 
engine is sent for ; while, by adopting the practice I suggest, the driver 
would be able to meet the difficulty in a mmute. To have the model at 
all times ready to be set to work, and not have occasion to put fire in it, 
I would have a steam-pipe at command, to connect it with the boiler at 
pleasure, which would answer every purpose, and not destroy the 
machinery by fire. 

I cannot conceive how our English Directors are so blinded to the 
pecuniary interests of their constituents, and why our Grovemment con- 
tinues so apathetic respecting a matter in which the public are so deeply 
concerned. I have repeatecQy remarked, that I by no means advocate 
absolute Grovemment mctation, but merely that the Government should 
continually take cognisance of the parties that are appointed. It would 
be a matter of indi^erence to the Grovemment or the public what the 
rate of wages might be ; all that is requisite for the Grovemment to do 
is, to take care that improper or incompetent men are not employed. 
Wages would regulate themselves, like any other marketable commodity. 
This must be resorted to some day — necessity will demand it. Why, 
then, should it be deferred for one hour ? 

I noticed in my last, that I suspected Mr. Colville had an eye to the 
retirement of Mr. Deurance, of the Great Southern and Western Railway 
(Ireland). I am informed that, from the numerous and annoying mis- 
representations of Mr. Colville, Mr. Deurance has given in his resigna- 
tion. If this be true, and the Directors are foolish enough to accept it, 
I shall not fiiil to denounce the conduct of these College-green gentle- 
men with all the energy I can. Why should the public safety be so 
long tampered with, in consequence, as I said before, of a '* private 
squabble," when the simple matter could be settled and put to rest in a 
<hiy, by a disinterested and competent judge. I can see no possible 
difficulty in it. There must be some very extraordinary underhand 
work at the bottom of this affair ; for Mr. Colville, it would appear, has 
in view to continue his present career for some time, as he has erected 
a private office for himself. There must be something materially wrong 
in those ten new engines, when Mr. Colville, eight fitters, and four 
labourers, have been fumbhng so long with them, without arriving at 
anything effective to make them do the re(|uired work in a satisfactory 
manner. I hope, fisr the sake of the propnetors, I shall not have again 
to return to this subject ; if I do^ I assure the Directors they will have 
cause to repent it. 

I beg here to recommend to Mr. M'Connell to reconsider the edict 
he issued last Monday morning at Wolverton. If he persist in it, no 
man that has a spark of feeling for character will subject himself to such 
treatment. I snail watch this gentleman. I once more call the atten- 
tion of the Directors of this fine to the misconduct of night Superin- 
tendent Palmer. As I stated in my first notice, Mr. Johnstone palmed 
him upon Mr. Bury, holding out that he was possessed of high qualifi- 
cations. He, toe, must have his deputy, of whom I shall treat here- 
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•fler ! Every one koowB iliat the Binninghiiin line has mqch traffic ; 
md, ander pieseni cuN»mftaiioe8» pilot-engiiiefl should ahmys he kept 
in the hest poflsiUe eonditioii, and particularly under night duty. Now, 
the other week, thia would-be sole " Gaffer" strutted home, leaving hia 
deputy sleeping in the office, without a pilot-eagiBe en the station, or 
an engtnenum. If the Directors do not interfere in this matter, I shall 
at all nazards enter into particulars, so that the public may be [dbcedcai 
their guard as to what they may expect under such flagrant mismanage^ 
ment. I have all the particulars! — day, date, and hour, — so that there 
can be no mistake. When my next letter appears, I shall have a few 
theoretical and practical questions to put to Mr. M'Connell upcm his 
recent experiments upon the broad ^uge, and his advocacy of ii. 
Sorely he does not know the position m which he is at present placed? 
You «haU very dM)rtly hear fiom me again. I have, variety of aub- 
jects in my mind which will amuse your readers, althouj^ p^jiaps, not 
add anything to the pockets of many of them. 



LETTER XLIX. 

BirmiogbAm, May 13, 1847. 

In a letter which iqppeared in your journal of the 13th of March, I 
had occasion to notice a ridiculous paragraph inserted in the Irish 
BaUway Gazette. In the same paper, dated 3sd May, there appeared 
another leading paragraph, which evidently shows that the Editor is 
totally ignorant of what he writes about. I shall prove diatinctly that 
he is qmte as much so in this latter instance, as I dearly showed he was 
in the farmer. 

In writing respecting the experimental trips on the Midland Giseat 
Western Ka^wa^ of Ireland, he says, — *' As to the satisfactory cha* 
racter of these trips we eannoA speak, not having had aa oppbrtunky of 
bmg present. From occasional Tisits we paid to portions of the hne, 
we &d that the ri^ils are of a very light description — about 501hs. to 
the yard ; and tfadit they are laid, not on cross sleepers^ but longitudinal 
bearings* Thia certainly is not an impvevement in raSway construc- 
tion.'* 

If this Editor did not koxm the ^' salisf«Btory" character 6i these 
trips, in jnstaee to all tj&e jparties connected with that undertaking, ho 
ou^ht to have abstained from ambiguous alliiaim]^. His. ^'ocoasianal 
visits to portions of the line," must have been very superficial indeed* 
whra he states that the raUs are abjowt 50 lbs. to tne yard ; wi$dbing it 
to b^ iniferred« no doubt, IjMt they are under that weight. Now, Sir, 
what flhsll be said of this s^bit^oaent when I tell you thali these rails 
weigh from 70 to 7 5 lbs* to the yard, the average oi them conseques^ 
being upwards of 72 lbs. ? As to this, die firm of Messrs. Thompson 
and Co., and the Blaem^nen Company, can bear ample testimony. 

The Editor compUms that '^ the rails are not l^id on cross sleepers, 
but on lottgitudinsl bearings." This is a malicious statement, parti- 
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cularly when it is coupled with the close of the sentence. The fact ia, 
the rails are laid hoth upon cross sleepers and loi^tudinal heains» of 
great strength, nieasuring twelve inches hroad hj six inches deep. ThesQ 
longitudinal hearings are placed upon heavy cross sleepers, at regular 
distances, and are well secured; and where the line is curved, the 
number of these cross ties are doubled, to prevent the possibility of the 
rails getting out of gauge. This plan of continuous bearing, and the 
form of the rail, prevent the neeesaitv of having the rails of greater 
weight, as they would require to be if on transverse bearings alone ; 
since the pressure is communicated direct to the ground, inst^id of the 
rail having to support the cross sleepers as by a beam. I say, withoul 
fear of contradiction, that Mr. Hemans, the Engineer^ has made a 
decided improvement in " railway construction," instead of the contrary, 
as the Irish Editor would wish the public to infer. 

I would candidly ask this Editor, if Sir John Macneii (his partner in 
the Gazette, I beheve) be not gettiog jealous of his late assistant, Mr, 
Hemans, who is beeoming his great rival in the construction of Irish 
railways ? I can assure the Editor that I also have made " oeeattonal 
visits to the Midland Great Western line ; and that, when I do visit 
any railway, I am not in the habit of making my inspection superficial. 
I endeavour to make myself acquainted with facts, and hence am never 
afraid of contradiction. I would once more caution this Editor not to 
write upon a subject of which he evidently knows nothing. 

While on thiB subject of Irish Railways, I may briefly notice what 
took place on Monday last, at the Inchicore station of the Great 
Southern «nd Western Railway. By doing so, the Editor of the Gutzette 
win have an opportunity of cprreeting me, if I am wrong, considering 
the position of the individual at bos back. On Monday last, Mr, 
Deurance gave up the locomotive management of this line — a circum-p 
stance, I fear, the Directors will have much cause to regret ; although I 
am happy I can congratulate them iq)on the selection of an individual 
to supply his place (nominally, it would appear,) who has secured many 
laurels. The gentleman I afiude to was, m its early days, connected 
with the London and Birmingham, and then, during seven yeocs, with 
the Greenwich line ; and latterly be has aequired considerable fame from 
the constructing a«d finishing of the Jamaica Railways. But with all 
this talent (and I should be sorry to rob him of one particle of it) and, 
notwithstanding his experience as a civil engineer and a practical engi;^ 
neer besides, Mr. Miller must fall infinitely short as a Locomotive 
Superintendent, compared with Mr. Deurance. The principal p^t of 
Mr. Deurance's life has been successfully devoted to this particular 
department. He has the te8tin¥)ny of the old Liverpool and Man^ 
Chester Direotprs^ and of the indefatigable and able Mr. Booth of that 
line, and the opinion of Mr. Wood ; but above all, the locomotive 
books of that Ime, for many years, will be a lasting memorial of his 
indomitable perseverance and ability. Yet, although possessed of all 
this talent and experience, the Great Southern and Western Directors 
must part with him, only on account of his candour, and because he 
would not succumb to private interests. By this untoward event, the 
Mullingar Directors have been successful in securing the able services of 
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this gentleman. Where he now is, he will have no changeable Sir John 
to serve ; and it b to be hoped that the Directors will grant him that 
reward which he deserves, and which has been so unjustly denied to 
him by the ELing^s-bridge Directoiy. 

I shall mention a few incidents worth recording, because I have no 
doubt I shall have occasion to refer hereafter to the new Management 
of the Great Southern and Western line. Can it be possible that Mr. 
Miller is to be responsible for all the misdeeds that Mr. Alexander Col- 
ville will inevitably commit if he be allowed his own fling, as he says he 
must ? In proof of this, I may state that he was not an hour in power 
before he went into the office, and gave orders that the twenty-five men 
who were making the iron roofs of the buildings, should be (tischarged, 
and that the turners' wages should be reduced 28. per week. After 
giving this order, he remarked that he would now show them TafP Vale 
management Twhat a reference to be sure !), and that then he would 
make the works go like the pendulum of a clock ! I suppose he meant 
the old hour-glass, which is still common in the ancient country — mean- 
ing that he would continually turn the works upside down, until he 
stumbled upon the right thing. If this be his intention, I shall have 
something to say to him. The Directors must not think firom the 
reductions in the pay-sheet that will appear at first, that he has anything 
to do with economy in the management ; for, although the pay of the 
roof-makers be ta^en off, they had nothing to do with locomotive 
matters direct — they were employed on construction alone. I would ask 
the Directors, will these works ever be finished ? In my last two letters 
I stated that Mr. Ck>lville had been unable to make his ten engines do 
the work intended for them. How many imperfectly-welded connecting 
rods has he broken f To what danger and alarm were the passengers 
put the week before last, on approaching Inchicore station, by the break- 
ing down of the Antelope engine and bursting of the boiler ? Perhaps 
the loss of a life or two, some day, will bring the Directors and Sir John 
to their senses. 

I had intended to treat upon the tumbling down of the bundled coke- 
ovens, the patent hay bufers at the bottom of the gullet, which afford 
provender to the cabmen's horses, during the dear season, and the 
necessity of men becoming free and accepted Masons under Sir John's 
banner, to ensure protection. Mr. Ck>lviile has become one ; Mr. Miller 
will require to be one also, otherwise he must move. 

I had also intended to analyse Captain Coddington's Report upon the 
late accident on the Hull and Selby line. He has evidently made no 
improvement upon his predecessor. How long is the public to be thus 
humbu^ed by Royal Engineers, and Captains of the Royal Navy, as if 
railways had to do with bomb-shells, top-gallant sails, &c. &c. f I shall 
revert to these matters hereafter. 
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LETTER L. 

Biimlngham, June 9» 1847. 

Since the date of m^ last letter, the kingdom has been thrown into 
consternation, through its length and breadth, by three lamentable cata^ 
strqphes on railways. Many people are in consequence denouncing the 
railway system ; and though it was not my intention to address you at 
present, my motive in now doing so is to endeavour to disabuse the 
public mind of the many erroneous opinions formed, pending the ver« 
diets of the juries. 

I have made most minute inquiry respecting every one of these acci- 
dents. I believe I can trace the cause of each ; and you may rely that 
I shall not fail to supplv your readers with the result of my inquiries. 
Prudence, however, dictates the propriety of deferring going into 
minute detail, not wishing to prejudice the question ; and, therefore, 
I shall offer only a few general remarks at present, reserving other 
matters till all the judiciid inquiries are at an end. 

First, then, with reference to the Dee-bridge affair. So far as this 
inquiry has gone, the ex-Inspector-6eneral has taken a very prominent 
part in the evidence. He said he had pronounced the bridge perfectly 
safe ; but now that it is broken, he says it would not be safe, although 
put into its original state ! His exposition of the deflection of metal is 
as erroneous as possibly can be ; and if the Greneral will appoint any 
day, giving me three days' notice, I shall prove to him practically that 
he is in error. 

The second event is the occurrence on the Brighton line. Mr. Thos. 
Kirtley here takes a prominent part ; but nothing direct or defibute has 
been eticited from him. His ambiguous imputations on Stephenson's 
patent engines would be perfectly ludicrous, were they not something 
worse. I shall enter upon thispoint in my next, when I proceed with 
the particulars of this affedr. The evidence given by Robert Peel^ bro- 
ther of the unfortunate stoker, is of a piece with his master's. No 
emensnced man would advance what he said with respect to shutting 
off the steam. He was guilty, too, of attempting to mislead the jury, 
by stating that he had been a cbriver on the York and North Midland for 
two years. He was no such thing, as I shall hereafter show, when I 
give his history, and Hkewise that of his two brothers. I shall give also 
a detail of Mr. Bonner's mission to the York line to obtain men for Mr. 
Thomas Kirtley, and notice the misrepresentations he made. I shall 
also enter into particulars respecting the deceased driver Gregory. You 
will remember I predicted that something of this sort would take place, 
through inexperienced men being employed. 

The London and North-Westem accident caused no astonishment to 
me. The primary cause of the occurrence I shall, in a future letter, 
prove to be the proceedings of Mr. Bruyeres. In Jime, July, and 
August of last year, I predicted that something of a verv serious nature 
wo^d take place under Mr. Bruyeres' arrangement. The men he had 
placed at the points were unfit for their duty. Even if the first had 
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made a mistake, the second, if be had been worth anything, could haTe 
prevented the accident, the siding being fully half a mile long. When 
I revert to this line, I shall also notice an express-train accident that 
took place at Roade the other week, arising from the very same cause as 
that at Wolverton. In the meantime, let me ask Mr. firuyeres to refer 
to his orders of the Ist December, and his counter-order on the 18th of 
the same month, and to reflect on the folly of instructing railway clerks 
to do one thing, while the locomotive department issues orders to do 
quite the contrary. I should wish Mr. Bruyeres to refer to the goods'- 
train time-book, page 25 ; and I should Uke to know the reason why 
he has got new leaves printed, to be pasted over that page ; and why 
he should fine a railway servant 21, for speaking the truth. 

One word to the Directors of the London and North-Westem Com- 
ity. In a former letter, while treating of the management of Mr. 
bruyeres, I referred to the Midland Junction points, and to the im- 
proper persons Mr. Bruyeres had placed there. There are now at that 
junction eighteen pairs of points, and not one pair is properly attended 
to ; five pair are 200 yards distant from the box ; and how can it be 
possible that one man should attend to them all ? When an accident 
takes place, the public are condoled with, and told that a poHceman is 
in custody ; while those to whose mismanagement the occurrence may 
clearly be traced, go scsthless ! Why, the third-class train, the oth^ 
week, was run through the goods' siding at this very place ! Luckily, 
there were no wagons standing on the line, otherwise the cc^lision 
would probably have been as falal as the one now under invesUgation. 
There is an old man placed here, who cannot see 100 yards from his 
post ; and the next policeman has often to run up to him, and leave his 
own post, to give the proper signal. The old man is '* cheap," and 
Mr. Bruyeres seems to consider this quite sufficKnt, let the consequences 
be what they may. 

Allow me j-ust to hint to Mr. Matthew Kirtley, at Derby, to interdifct 
Mr. Thomas Marklond, at Rugby, from interfering with the enginemen 
in the same war as Mr. Thomas Kirtley has done at Brighton. I 
assure Mr. Matthew that the side-wind ** will not do," even ^ " Kii^ 
Crispin," and all the '' Knights of the Thomble,."' were to issue an edict 
to thateifeci. 

I send this hasty note, to show your readers that I am not inaitmitive 
to what is passings azul because X know that many parties,, high and 
low, will expect that I should take up these very serious questions. 
They shall not be disappointed. 
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LETTER LI. 

Birmingham y July 27, 1647. 

My long and unexpected detention in Ireland has prevented me till 
now fulfilling the promise I made in the conclusion of my last letter. 

On my way to Ireland, I went via Chester, on the final day of the 
inquest upon the parties killed hy the falling of the Dee-hridge. I 
attended the inquest, and was astonished to hear parties giving scientific 
evidence to quite the contrary effect of that which they had given the 
day before. I hope these parties will never again push themselves for- 
ward as being really theoretical and scientific men. It is true they 
have proved themselves to be very excellent practical men ; but that is 
no reason why they should place themselves upon an equahty with a 
Stephenson or a Locke. I assure them they thereby only hold them- 
selves up to be a laughing-stock to the public. I heard Captain Sim- 
monds read the clever Report, drawn up by himself and Mr. Walker ; 
and, during the recital, Mr. Stephenson very ably brought this youthful 
Captain to a " dead fix." It would be unentertaining to the majority 
of your readers were I to state the details here, (although I have notes 
of them), they being merely upon strictly scientific points on which 
Mr. Stephenson stood his ground. 

This Report has been allowed by all to be very ingenious in one 
respect — namely, in " trimming." It turns about with the same faci- 
lity as the weathercock to the wind ; in fact, it leaves the merits of the 
question just where they were before the inquest commenced. Never- 
theless, it had the effect of "bamboozling" the jury ; indeed, the jury 
was composed of materials totally inadequate to arrive at a due verdict 
upon so much conflicting scientific testimony, nay, I am sure the 
Report would have caused a variety of opinions amongst a jury composed 
of the ablest C. E.'s in the kingdom. Mr. Walker has been long famed 
for such Reports. This one brought to my remembrance a circumstance 
that happened some fifteen years ago in a town in Scotland, where there 
was wanted an Act of Par&ament to enable certain persons to bring 
water into the town. There were three or four conflicting parties, each 
having a different locality to bring the water from. To satisfy all 
parties, and to bring the matter to an amicable conclusion, Government 
was applied to for an engineer to settle the business. Mr. Walker was 
appointed. He went down, heard and examined the different schemes, 
and made his Report in such a manner that every one of the parties 
gathered from the Report that their particular scheme was the best, 
thus leaving them in exactly the same position as they were in before 
Mr. Walker was employed ! In like manner he has acted in the matter 
of the Dee-bridge, thus verifying the old saying, that there is little or 
nothing in a Government official but a name. 

With reference to the fatal catastrophe on the Chichester branch of 
the Brighton Railway and the proceedings of Mr. Thomas Kirtley, it 
would be a waste of your valuable columns to go over the evidence given 
before the Coroner's jury, as very little of it was at all to the purpose ; 
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but I cannot pass over the most extraordinary course of Mr. Kirtley in 
filing against you " a criminal information," when he must know that 
what you advanced was substantially the truth, with the exception only 
that tfohnson, the driver, left a short time previous to the accident. All 
the other allegations are, I venture to affirm, perfectly correct, as will 
hereafter, I doubt not, be proved before the public, should Mr. Thomas 
Kirtley be so ill-advised as to so on with the prosecution. 

The affidavit sworn to by Mr. Kirtley, and which recently appeared 
in your columns, was to me the most extraordinary document I ever 
read, when I reflected upon the party from whom it proceeded — a man 
who, every seventh day, puts himself forward to inculcate the precepts 
of the Gospel ! Allow me just to touch upon one point of this sworn 
testimony; its farther dissection shall be at your service in another 
form. In the offset, he savs that he has been in practice about twenty 
years as an engineer, and has had great experience. Now, this is not 
true, for he has not been more than sixteen years in this part of the 
country. He has not been an engineer for twenty years, nor nearly so. 
His first appearance in Lancashire was not earUer than the year 1831, 
as a labourer at the Crown-street-yard, Liverpool, his previous occupar 
tion in his native county being simply a shoemaker. He was a fireman 
and an engine-driver for a long time subsequent to this ; and I shall 
be prepared to get you affidavits, if you require them, from respectable 
parties, that he repaired shoes at Warrington less than^ sixteen years 
ago. If that be engineering experience, of course he is correct, but not 
as to time. 

With reference to the actual state of the engine No. 40, I also pledge 
myself to obtain evidence, if necessary (I am in possession of a consider- 
able portion already), that that engine was not in a fit state to be sent 
out with a train prior to the day of the accident ; indeed, when Captain 
Coddington went to examine the engine, it was so dilapidated that it was 
impossible for him to judge in what state it had been when it went out 
on that day ; and yet the Captain said he thought it had been in good 
repair. What preposterous stuff is this ! I tell Captain Coddington 
that he could not judge whether an engine was in good repair or not for 
running a train, by standing and looking at it in the shed. Provided it 
was perfectly clean, it would appear to him, and to other i^Tipractical men, 
to be in good repair, while, at the same time, it might not be able to run at 
all. Even Mr. Thomas Kirtley, with all his twenty years' experience, 
could not tell. Again, he swears that the unfortunate driver (Gregory) 
''was a practised driver, and had frequently had charge of engines 
before the one in question, having been employed on the Midland, and 
other railways, in the capacity of engine-driver." This averment also 
is untrue. Gregory was not an experienced engine-driver; he was a 
driver on the Midland hne for only about five months. Ample testi- 
mony cigi be obtained at Derby on this point ; and also that he never 
was an engine-driver on any other hne, except for the few days he was 
on the Brighton. The short time during which Mr. Kirtley had charge 
of the old North Midland shed fully proved his incapacity for such a situ- 
ation. The whole of the engine stock went to wreck under his care; but 
he had the patronage of Mr. Peter Clarke. When Mr. Matthew Kirtley 
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got the charge of the shed, after the amalgamation, he could not help 
saying that he had no idea the engines were in such a state. So much 
dilapidated were they, that it was with the greatest difficulty he could 
get the traffic carried on. I have no hesitation in appealmg to the 
brother upon this point. You may remember how, at the time, I 
exposed his proceedings, and how he hid his ^'botched work" in the 
caverns under the shed, which were never examined till after he left. 
The experience he displayed in his own shop at Warrington I shall 
fully explain, if he gives me an opportunity, in no one instance did he 
prove that he was a fit and proper person to occupy such a responsible 
situation as he now holds, always excepting in the eyes of Mr. Peter 
Clarke, to whom he is subservient, and for whom, if anything happens, 
he takes the blame. Just see what has taken place under his manage- 
ment since the No. 40 affair. ^'Accidents" (as they are called) continu- 
ally occurred under him on the North Midland line, and subsequently 
on the Brandling Junction, until he was discharged from the latter 
place ; after which, confidence was restored. I dare say he will long 
remember the honourable retreat he made thence. 

I cannot help remarking here the great loss the Brighton Directors 
have inflicted on their shareholders, under the false notion of economy, 
by losing the services of Mr. Gray, and, moreover, those of Mr. Eaton, 
who was his foreman. Mr. Gray has retired from railways; Mr. Eaton 
has gone to the Manchester and Leeds; and, for the short time he has 
been there, has proved his value, for he has put the whole stock of that 
line into so efficient a state of repair, that he has scarcely anything to do 
for his fitters. What a contrast to that of this stock twelve months ago, 
and what an immense saving it must be to the Company, independent of 
the safety of the passengers I I hope this state of things will long con- 
tinue, to the benefit of all concerned. 

Richard Hesketh's affidavit is also untrue, in many respects, and in 
one in particular, which can easily be proved. I shall be prepared to 
afford you ample evidence of what I state. His first appearance on 
any fine was in the year 1833, on the Liverpool and Manchester Bail- 
way. For several years he was employed filling the waggons with * 
manure for Chat-moss, between which place and Manchester a consider- 
able traffic was at that time carried on. During this period he was put 
on as occasional cleaner, and sometimes cokeman ; and this was only 
when any of the regular men were away, firom sickness or other causes. 
In the course of time he became a regular fireman, but this was long 
subsequent to fourteen years ago. The Company used one of their 
oldest and smallest engines for the manure traffic ; it was called the 
Moss engine. Some time in the year 1837, the engine-driver of the 
Moss engine was on leave, and Hesketh petitioned to be allowed to run 
the engine until the man returned (he was then fireman to it). The 
request was granted, and this was his first attempt at drivership. It 
occurred only ten years back, instead of fourteen, as sworn to. But 
mark, he was not then considered to be a driver, for, on the return of 
the engineman, Hesketh went back to the coking. Some considerable 
time subsequent to this, the Company were short of an engineman to 
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take a train from Mancliester to Liverpool^ and Hcsketh was appointed, 
but before be reached his destination he made a reckless " pitch in " t» 
another train, causing great damage. For this recklessness, he was 
" reduced " again to a stoker for a long time. Afterwards he was made 
a driver, and continued so for a very few months on the Liverpool and 
Manchester line, whence he went to Belgium. It is useless at the 
present time to iPollow him further, as probably a better opportunit^r 
will arrive, my object at present being merely to show the public how 
little faith can be placed on the affidavit alluded to. No one would 
dream that Hesketh's first and second attempt at drivership should be 
reckoned ; but even if they were, it would amount to ten years. It 
would just be as correct to reckon from the time he was a mere labourer 
the same as his master ; and, how then he can swear that he has been 
an engine-driver fourteen years, is to me most astonishing. He and 
his master should have remembered, that there are many men alive who 
worked with them at the commencement, when they first went upon a 
railway, and know all their history. 

As to theWolverton affair, the coroner's inquiry has been fiiUy before 
the public. The verdict in this case was perfectly proper in one way, 
but it was grievous towards Fossey. Looking at it in the proper view, 
Fossey was not so much to blame as were his superiors, namely, Mr. 
Bruyeres, the general superintendent, and Mr. Bedford, the police 
superintendent. Fossey was quite an unfit man for such an important 
spot. His predecessor was a man of eight or nine years' experience, 
and was removed from that station, not from any misconduct, but through 
a private squabble between two women. I am afraid to go into the par- 
ticulars of the removal of this experienced man, lest I should bring down 
upon you (so thin-skinned are these gentry) another "criminal informa- 
tion.'' Suffice it to say, that the man was, in my opinion, most unwar- 
rantably removed. I fear it is no new thing for Mr. Bedford to make 
a rash use of his powers, or for Mr. Bruyeres to sanction such proceedings. 
I shall just allude to one or two cases, taking the last first. Previous 
to Fossey' s trial, his buttj/ got ready a subscription paper, to endeavour to 
raise a little money to assist him on his trial, which was a perfectly legiti- 
mate proceeding, whatever Mr. Bruyeres and Mr. Bedford may thmk. 
However, the circumstance came to Mr. Bedford's ears, whereupon he 
went to the man and asked him if it was true. The man said it was 
when Mr. Bedford ordered him to desist, otherwise he would discharge 
him. The man gave some sharp reply, and shortly afterwards — of 
course not in consequence of that reply — the man was sent adrift, and the 
Company thereby lost an excellent servant. Again, at the Birmingham 
end, there was a very steady man recommended to the Company by an 
influential proprietor. He was trained to attend to the points, and placed 
at a very important set, close by the engine-shed. After this man had 
successfully attended those points for upwards of six months, he appUed 
for pointsman's wages ; but, for some reason, he not only was not suc- 
cessftil in his application, but was immediately removed to the station 
gates, and a man put on who was, and is, totally unfit for the duty. 
The consequence was, the occurrence of three or four accidents, in about 
as many weeks. In one of them a tender was broken and the axle bent, 
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and the train detained upwards of an hour. Farther up the Hne there 
was a pointsman of upwards of eight years' standing. From some 
unexplained cause, this long-tried and careful servant was removed up 
the line to a solitary station, at reduced wages (you must mark that a 
pointsman gets 3^. more than an ordinary poUceman). The consequence 
was, that the man gave notice and left the service. His successor at the 
points shortly after caused two accidents. I maintain, that these 
unwarrantable removals caused destruction of property, delays of trains, 
and much risk of hfe ; and when such conduct is tolerated, what else 
can be expected but fatal collisions, and innumerable minor accidents 
which are never heard of? For the truth of what I have stated, I 
appeal to Mr. Johnston, the Locomotive Superintendent. He knows 
that what I have stated is correct, for all the parties I have alluded to 
are under his eye. 

One word as to the accident of Tuesday, the 20th July, on this line. 
There are some extraordinary circumstances attending that accident. 
The cause I can easily account for. It resembles one of those cases in 
which Mr. M'Connell used to figure on the Gloucester line. It arose 
from a cause to which, on his appointment at Wolverton, I predicted 
he would resort on this line if he had his full fling — which it appears 
he has got (or at all events he assumes it). I cannot but think that 
Mr. M'Conneirs appointment reflects little credit upon a Board which, 
from its commencement, has been held up as a pattern for abihty in 
everything connected with the management of a railway. If the 
Directors do not interfere, I venture to prophecy that it will not be 
long before they have another inquest. To return to the accident 
alluded to. The driver who had charge of 1 08 engine, which made 
the " pitch in" on the above-mentioned day, was named Clayton. He 
is a new hand, and never known to have been an engineman till Mr. 
M'Connell put him on. He never was even a fireman. The previous 
driver of No. 108 was long tried and experienced on the Hne, but he 
was removed, and Clayton, a fitter, and a favourite of M'Connell's, was 
appointed his successor. 

This Clayton, on his appointment, said he would show the what 

driving was, and he has kept his word ; for he certainly has shown 
them " driving" to the tune of some hundreds of pounds ! How Ufe 
escaped in this instance is to me a miracle, for the concussion was so 
great that the divisions of the second-class carriages were broken. But, 
the most extraordinary circumstance connected with this affair I have 
now to relate, and it shows plainly how far favouritism can be carried 
by officials, when they themselves are likely to be implicated. When 
the news of the catastrophe reached Wolverton, and that Clayton was 
in custody, Mr. M'Connell sent for him to Wolverton, took him up 
next day before the Directors, or a Committee of them, pleaded his 
cause, and wished to continue him as a driver. The Directors, however, 
were inexorable, and very justly and properly ordered his immediate 
discharge. And this was all the punishment which this reckless fellow 
received ! I do beUeve that if it had been an old experienced hand who 
had committed this unwarrantable blunder, Mr. M'Connell would have 
left him to his fate. Before the magistrates he enevitably must have 
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gone, and conld not have escaped with less than two months' unprison- 
ment, or a fine of 10/. I say that to allow him to get off without such 
punishment was to defeat the ends of justice, and, as has heen said^ to 
" drive a coach and four through an Act of ParhjMnent." 

I took the liberty, in my last letter, of saying a word to the Directors 
of the southern division of this line, and I shall once more take that 
liberty. In the first place, I beg to call their attention to the commo- 
tion which Mr. M'Connell is causing on the line amongst his men. It 
is well known that, on coming to the line, he engaged a redundancy of 
men of all sorts, under the pretence that he was afraid all the old men 
would leave because of his appointment — a fact which of itself shows 
that conscience pricked him — that he knew he was inadequate for the 
important task, and that he was afraid no good and experienced man 
would serve under him. How pitiable he must be, even in his own 
eyes ! And now, to get his staff reduced, he continually finds fault with 
the old hands, and dismisses them. The Directors must know that the 
southern division of this line is of such a character as ought not to be 
thus trifled with. From the immense traffic that exists, and is still 
increasing, no man unacquainted with the line should have the conduct 
of an engine, unless under extraordinary circumstances, and these cir- 
cumstances have not yet arisen. The drivers of this line should, so 
to speak, be actually bred upon it; and yet Mr. M'Connell seems 
determined to get rid of the old hands as soon as he can, be the conse- 
quence what it may. Really, the absurdity of certain of his orders to 
some of the oldest hands on the hue is astonishing. I have reason to 
think that some of the Directors know of these absurdities ; and they 
must be checked, otherwise something more aw^ will ensue than has 
already occurred. Mr. M'Connell went down to Peterborough on 
Monday, and gave orders that every driver should clean his own engine. 
This unwarrantable order must be resisted by all the means that can be 
adopted. Mr. M'Connell expects he will accomplish the same thing as 
Mr. Thomas Eirtley did at Brighton, namely, make all the old men 
leave, and then we shall have more bloodshed, and more Coroners* 
inquests. 

There is another point to which I would briefly call their attention, 
and that is, to the condition of the points at the Birmingham station. 
They have been for some time in a very bad state of repair. I intended 
to notice this in my last, but forgot to do so. There are ten pair of 
points for the trains to pass over. Six pair of them face the London 
trains, and the dangerous system prevsols of pushing the trains from 
behind from the ticket platform. Now, as the trains generally come in 
at the rate of from 10 to 12 miles an hour, if any of those points were 
to catch the first, or even the second, carriage, the engine would, to a 
certainty, dash through the carriages ; and what destruction of life 
must then ensue ! I do not blame the Directors for what I complain 
of, as it is impossible for them to know all these things, and they have 
paid servants for the purpose of looking after them ; but now that the 
matter is brought before them, I hope they will see to it. A few weeks 
back I witnessed the mail-train come against one of the points, which 
made the carriage leap firom the rail several inches ; and so likewise, on 
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another day, did No. 31 engine. At the moment I trembled, and so 
did several others ; and although this occurred before I went to Ireland, 
still I find the points in the same condition as before. I hear it said, 
" Oh, never mind, there will be a new line laid down soon, and we 
shall put them straight altogether ; " but how much life mav be sacri- 
ficed before then! I consider there is not a moment to oe lost in 
attending to this ; and, moreover, the Company pays just the same as 
if the points were kept in perfect order. Suppose a fatal accident were 
to take place at this very spot from the defectiveness of the points, to 
whom would the blame be attached ? Why, to the poor switchman ! 
He would be taken into custody, and all the evidence that could be 
obtained would be brought against him ; and his fellow-servants would, 
probably, be debarred from assisting him. 

While upon this important matter, I cannot help expressing my 
astonishment that Directors generally do not see the necessity of making 
the situation of pointsman more valuable. These men receive only 2 U. 
per week. Look at the responsibility that is attached to the occu- 

C' on. They have the lives of a whole train of passengers in their 
ds 50 or 60 times a day. It is awful to contemplate vnth what 
harshness they are treated by tyrannical Superintendents and drunken 
inspectors, continually and unjustly threatening them with reports, fines, 
and dismissals. There must be an immediate curb put upon this 
undue use of power. I am aware that this would entail additional 
labour on a portion of a Board of Directors ; but I am sure none would 
grudge it if they thought that by doing so they were thereby to save 
the life of even one fellow-creature. No train accident has occurred of 
late which could not have been prevented by prudence, due precaution, 
and proper management, with the exception of the Dee-bridge accident; 
and that, I am firmly convinced, arose from a fault in the metal, and 
not from the particular construction of the bridge — for the very same 
construction of a bridge has been long tested. These remarks, I hope 
will receive the attention of every Director in the kingdom, for they 
more or less apply to them all. 

Mr. M'Conneirs deputy (Mr. Crawford), at Rugby, is following his 
master's example by irritating the feelings of the old hands. If he does 
not alter, I shall enter into a few particulars respecting him, which he 
and his master perhaps will not Uke. I can assure them both that the 
Gloucester system will not be endured at Rugby ; and I am at the same 
time certain the Directors will not sanction it. I am happy to state 
that Mr. Markland, of the Midland Counties', at Rugby, has improved, 
from the hint I gave him in my last. I hope Mr. Crawford will do so 
likewise, and save me trouble and the Directors anxiety. 

You have already acquainted your readers that the Midland Great 
Western Railway of Ireland was opened for traffic on Monday, the 28th 
June as far as Enfield, a distance of 26^ miles. Allow me to make a 
few observations respecting this line, because there have been a variety 
of opinions put forth against it. 

On the previous Monday, the Directors and a party of gentlemen 
went up the line, at a moderate speed, and stopped at every station, 
where the whole of the Board got out, and each Director examined for 
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himself the arrangements that had heen made for opening to the puhlic 
on the following Monday. I, too, was permitted the same privilege ; 
and I certainly must allow that, for plainness of construction, combined 
with neatness and ample accommodation, these stations confer great 
credit on Mr. Hemans, the Engineer. AH arrived safely at Enfield, 
where a dinner was ready for the Directors and their friends, there being 
two hours allowed for refreshment ; after which the train was to return. 
Mr. Alderman Boyce, Deputy-Chairman of the Board, took the chair ; 
and, after the cloth had been withdrawn and the usual toasts given, the 
Chairman said, as their time was short, he would briefly state that the 
apparent stability of the works and the general arrangements gave him 
the greatest satisfaction; and that, as the gentlemen present had had full 
opportunity of examining them likewise, he would give in a bumper, 
" Prosperity to the Midland Great Western Railway." The next toast 
he would propose (said the Chairman) was one in which they would all 
concur. He had not time to go into the merits of the gentleman whose 
health he was about to propose, and would, therefore, at once give, " Mr. 
Hemans, their Engineer-in-chief." This toast was heartily responded 
to. Mr. Hemans modestly and briefly returned thanks for the manner 
in which his health had been drunk. In the course of his remarks he 
said, it had been alleged that the laying down of a railway on the banks 
of the canal would never answer, because the banks would give way ; but 
they had that day proved that such an opinion was erroneous, for they 
had now a line laid down close by the bank of the Royal Canal, and 
they had all witnessed the stability with which it was constructed — a 
stability which he had every confidence would be permanent. The 
health of the " Permanent-way Contractor" was then drunk, and res- 
ponded to; after which several of the party made some excellent re- 
marks as to the benefit that would accrue to the country through which 
this line was destined to go. Mr. Hemans then intimated that the 
time had arrived at which he had ordered the train to be in readiness 
for their return to Dublin. On arriving at the station, a singular cir- 
cumstance took place. From forty to fifty " spalpeens," as they were 
styled, made application, through one of the officials, to be taken down 
to Dublin with the train free. The Deputy-Chairman and Directors 
immediately comphed with their request, and a third-class carriage was 
attached to the train, when all got in. The train reached Dublin, 
without stopping, at a speed of from 30 to 35 miles an hour, rounding 
all the sharp curves with the greatest ease possible, every person being 
perfectly delighted with the journey. 

One grand principle has been adhered to in the construction of this 
line, namely, strict economy. No useless and gingerbread decorations 
have been allowed. The bridges are of the most substantial description, 
being all built of hard blue stone, and of such width that there is no 
risk of a person losing his head by looking out of a carriage window, as 
has been the case with some of the English bridges. I traversed this 
hue a great number of times, and walked over a considerable portion of 
it, in a variety of places ; and I cannot but bear testimony that, for 
stability of construction, I have never seen it surpassed, although the 
curves are more than ordinarily sharp, and there is a great number of 
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them, in consequence of following the course of the canal. Mr. Hemans 
has so carefully secured and hound the rails, that it is ahsolutely impos- 
sible for them to get out of gauge ; and where he had any doubt as to 
the bank, he has so effectually secured it, that I feel confident it is by far 
more safe than our high embankments are when first passed over. 
There is no risk of having a slip, as always occurs, even on old lines, 
when a season of wet weather sets in. 

I think the Directors have been rather premature in opening the line, 
but for one reason only, and that is, before they had more locomotive 
power. They have, however, the advantage of a very able and inde- 
fatigable Locomotive Superintendent in Mr. Deurance. If some of their 
neighbours had had such a one, the Directors would not have been 
obhged to stop the line until more power had been obtained. When 
additional power does arrive from England, and on the completion of 
Mr. Denrance's arrangements, which, I have no doubt, will be in a 
couple of months, the locomotive expense of this line will be under that 
of any other in Ireland, or even in England. 

Having said thus much as to this new line, allow me to offer a remark 
or two upon the station arrangements at the two extremes. Mr. Wm. 
H. Sallas, considering the very short time, has put his department into 
almost perfect order. The experience he obtained by his long residence 
on the Midland Railway (England), fully entitles him to the confidence 
of the Directors. The energy, attention, and suavity of manner he dis- 
plays, cannot but obtain for him the goodwill of the Irish public. Again, 
at the Enfield station, they have a long-tried and praiseworthy servant. 
A more fitting person for the duty devolving upon him, the Directors 
could not have fixed upon. During his nine years' experience, as a 
railway ofiicial, no complaint, pubUc or private, was ever known to be 
brought against him. The Great Southern and Western Company lost, 
truly, a faithful and able servant when they allowed him to depart, in 
consequence of the proceedings of a Dowling. 

Before I leave this line, I must congratulate the propreitary upon the 
energy and zeal which their Deputy-Chairman (Alderman Boyce) dis- 
plays for the welfare of the concern. He does not content himself with 
merely visiting the Dublin station, going out of one office into another 
— ^he traverses the line throughout; and, whenever I was there, I always 
found him on one portion of the line or another. If the property were 
exclusively his own, he could not bestow more attention upon it. With 
such a Direction, Engineer, and ofiicials, this line will, in a short time, 
be a pattern, not only to Ireland, but to some of the first Companies in 
England. 

With regard to the Great Southern and Western Eailway, no im- 
provement has taken place in its locomotive management since my visit 
in February. Mr. Colville has, as yet, failed in his Taff Vale clock- 
work system. While Mr. Deurance was there, Mr. Colville continually 
kept ringing in the ears of the Directors that, so long as Mr. Deurance 
remained, Bury's engines would not do the work properly, as Mr. 
Deurance was so prejudiced against them. Pray, how much better are 
they now ? It is now two months since Mr. Colville has had them 
completely under his own care; for Mr. Miller (I am sorry to say) is 

G G 
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quite a nonentity under Mr. ColviUe. Bury's engines, on many oeca^ 
sions, are now consuming from 15 to 20 lbs. per mile more coke than 
Sharp's. Two of them, whUe I was there, were using as much as from 
40 to 45 lbs. per mile. Surely, Mr. Deurance cannot be blamed for 
this ! In the course of another two or three months, I shall be able to 
make a comparison between the Great Southern and the Mullingar 
lines as to locomotive charges ; and Mr. Colville will have this advan- 
tage, that Mr. Deurance has a very curved line all the way, and conse- 
quently, has much extra friction to contend with. Mr. Miller certainly 
promises great things; but whether Mr. Colville will allow him to carry 
them out, is a different matter. Mr. Colville falls upon many strata- 
gems to carry his point. If a change does not come over the IHrectory, 
they will ultimately get severely punished. They made abeginmng the 
other week, to the tune of several hundreds of pounds. 

The station arrangements of the Great Southern and Western are 
not one whit improved. The same hunting party who crawled out of 
the carriage windows (as I noticed on a former occasion) a few weeks 
ago, had all but just resorted to the same expedient again. One gentle- 
man was half out, when a porter pushed him back, telling him the keys 
would be there directly. Surely this Board must be veiy inactive or 
inefficient! 

The Kingstown Railway continues to be conducted in its usual per- 
fect and regular manner in all its departments. In a particular manner, 
Mr. Rollands deserves credit for bis locomotives ; and« as to the per- 
manent way, I never saw a line in such order. 

The Drogheda Railway, in its locomotive arrangements, is very ex- 
cellent. It does credit to Mr. Lees; but I must condemn the manner 
in which the permanent way of this line is kept. One would think 
there were no Directors at all, although they are almost as numerous as 
bees in a bee-hive! The Chairman should take a step across the Liffey 
and visit the Kingstown line. It would cost him only a half-penny, and 
there he would see how to keep a line in repair, and, at the same time, 
save monev. 

It is rumoured that Captam Coddington is to resign his Inspector- 
Greneralship of Railways; and I cannot refrain from once more calling 
the attention of the Railway Commissioners, and likewise the Executive, 
to the new appointment, and the paramount necessity of making a radical 
change in the system of inspection. I have times out of number reverted 
to this, and shown that if a continually travelling inspector had been ap- 
pointed four years go, as I suggested, not one of the fatal train accidents 
which I have recorded in your paper would have taken place. A careM 
perusal of my letters, wmch are on the eve of publication in a collected 
form, will clearly prove this. Just let me show you, how the three late 
accidents would have been prevented. 1st. The travelling inspector 
would have known of the commotion at Brighton; and he would have 
repaired there, and put a stop to Gregory having charge of a passenger- 
train until he had had more experience. He would also have prevented 
engines which were out of repair from running passenger-trains, particu- 
larly No. 40. 2nd. In his travels it would have been his duty to know 
how all the level crossings were- attended to (how much blood has not 
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been shed at those places!), and particularly what sort of men were 
placed at important points. This constant inquiry and examining for 
iiimself besides, would have been a sufficient check on unjust removals 
on the Birmmgham hue and injudicious appointments. 3rd. Mr. 
M'Connell would not have dared to go against the Inspector's instruc- 
tions, and removed an experienced driver to make room for an inex- 
perienced favourite. Is it not notorious that neither Inspectors-General, 
Board of Trade Commissioners, the Government, or even Parliament, 
have ever troubled themselves to prevent the sacrifice of human hfe; 
while, at the same time, so much has been written, that a simple method, 
if appUed, would have the desired efPect, and at much less cost to the 
public, than all the expensive inquiries after the deed is done? What 
IS more astonishing is, that not one of the multitude of inquiries has in- 
duced even the suggestion of an amendments Surely, we have had 
sacrifices enough, and the time has arrived for at least an improvement 
in our inspection. It must be resorted to aooner or later. 



*#* These Letters will he continued from time to time 
in the Railway Record. 
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